
 
 

Monthly Board of Trustees Meeting  
AGENDA 

September 15, 2026, 7PM 
Pine Plains Free Library 

Zoom: 859 2857 8076 

1. Call to Order (Claire Gunning) 
2. Public Comment 
3. Approval of August 18, 2026 Minutes* (Claire Gunning) 
4. Payment of the Bills* (Ted Mallozzi) 
5. Reports: 

○ Financial* (Ted Mallozzi) 
○ President (Claire Gunning) 
○ FRIENDS (Jean Osofsky) 
○ Director’s Report* (Dee Ann Campbell) 

6. Committees 
○ Facilities/Capital Investments (Dee Ann Campbell) 
○ Marketing  
○ Fundraising/414 (Claire Gunning) 
○ Policy Review (Ethan DiMaria, Jenna Cort, Annie Mallozzi) 

7. Old Business 
8. New Business 
9. Executive Session (reserved): to discuss personnel issues 
10. Adjournment 

 
 
*indicates vote required 



Disbursements CAP BoT  CAP# 260915 F
August 2026

Date  Amount
8/13/2026 120.24
8/13/2026 1,687.83
8/13/2026 5,893.87
8/28/2026 120.24
8/28/2026 1,653.82
8/28/2026 5,752.33

August 130.01
August Consolidated Com-Telephone 66.49

not in total 136.20 September Trash pick-up      increased fee
not in total 66.85 September Consolidated Com-Telephone

Visions HR 300.00

15,724.83
Account 89 - Checking Account Invoices 260915 F

Date Check #  Amount
7/23/2026 4555 2257631 Center Point Large Print 103.08
7/23/2026 4556 7827793 Demco 238.72

7/31/2026 4557 various OverDrive 1,794.60
7/31/2026 4558 98152075 Ingram see below

Adult Books 197.10 311.73
Children's Books 114.63

8/23/2026 4559 509215883 Hoopla 222.54
8/23/2026 4560 514672 Kanopy 48.00
8/23/2026 4561 Alex Bass 150.00
8/23/2026 4562 881018 Whiteman, Osterman, & Hanna 50.00
8/23/2026 4563 55890;54472 OverDrive  166.92
8/23/2026 4564 2264471 Center Point Large Print 103.08
8/23/2026 4565 50079,21401,88066 Ingram Children's Books 73.47
8/23/2026 4566 Legit Grant Dee Ann Cambell-see below 57.87

     Supplies for Teen Baking Class

New Invoices start below:
8/23/2026 4567 BoM CC 2,783.29

Barrett 25 Food, Art supplies 89.24
BT SEED 25 Art supplies, games 457.13

Copier Paper 48.99
Supplies Other 811.19

Equip Furniture handware 26.28
Equip Software 60.21

Lib Prog Summer Reading 25.97
Materials Adult Materials 293.52
Materials Children's Materials 217.85

Augustine 25 Children's Materials 4.13
BT SEED 25 Children's Materials 69.59
Materials Library of Things 29.49
Materials Media DVD 98.76
Marketing Mail Chimp 13.00
Bldg Costs Basement lights 537.94

8/23/2026 4568 August Bookkeeping Georgia Georgalos  160.00
9/13/2026 4569 ...67112,...81023 Ingram Adult Books 653.28
9/13/2026 4570 8312601 BT SEED Jeremiah Jones  228.00
9/13/2026 4571 509360785 Hoopla E-materials 210.17
9/13/2026 4572 2270714 Center Point Large Print 103.08
9/13/2026 4573 7848414 Demco Book processing 156.93
9/13/2026 4574 OverDrive see below 499.15
9/13/2026  26297461 E-materials 8.67

26294619 E-materials 18.49
26290823 E-materials 391.24

9/13/2026 26307965 E-materials 80.75
9/13/2026 4575 Cheyenne Wagner basement furniture 60.00
9/13/2026 4576 Cheyenne Wagner Mileage 34.80
9/13/2026 4577 Barrett-25 Cheyenne Wagner 2 Banneers-basement 38.39
9/13/2026 4578 Barrett-25 Cheyenne Wagner Mileage 26.82
9/13/2026 4579 89 Curt Anthon  TaiChi & Gentle Yoga 200.00
9/13/2026 4580 August Alex Bass Children's Prog D&D 90.00

acct …46372 Demco Book processing 106.93
Cheyenne Wagner Foam Board 12.50

5,363.34
21,088.17

Subject to change.  Final report is approved at BoT meetings. 260915 F

Taxes

 

Payroll

Consolidated Communications

Cap Bot #

Welsh Sanitation Service

Total New Invoices

Sub-total: Payroll &  and Auto Pay

DescriptionIssued to

Total: Payroll, Auto Pay,  and New Invoices 

Trash pick-up

The above invoices were approved for payment at the July 21, 2026 meeting.

The above invoices were approved for payment at the August 18, 2026 meeting.

Claims Auditing Procedure (CAP)

Account 79 -disbursements for auto pay bills as per the BoT's approval.

Description
Account 79 -disbursements for payroll and auto pay expenses as per the BoT's approval.

GTM Fee
Taxes
Payroll
GTM Fee



August 2026 Pine Plains Free Library Revenue Report & Note (s)

Notes:
Income, Funding, Friends- $25 SRP Gift Certificate
Income, Funding, Grants - $1,500 Augustine 26
Income Funding, Mid-Hudson - $1,377.00 aid



August 2026 Pine Plains Free Library Expense Report



August 2026 Pine Plains Free Library Account Report & Note(s)

From 58 to 89
Augustine 25 $45.97 & $1,287 
Friends Collection $100.88, 
Stewart’s $310.42
Barrett 25 $702.95
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September 15, 2026 BoT Meeting Director’s Report  

  
Summer Reading: Ended August 31 at 6pm.  

136 Kids signed up 57 completed the grand prize by reading 12.25 hours. 

 Completion Stats:   

 Signed up 136  

 Picked up 112  

 Totally Completed 57  
The majority of children completed at least a few of the prize benchmarks. We had to reorder the 
smaller prizes twice. 

Teens 

14 signed up, 58 book reviews were submitted 
 

Wilderness First Aid: Working on a hybrid 16-hour course. We will need to provide a few scholarships. 
 

Past programs: 

Youth baking lesson, August 18, Full class of 8 youth.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

Grants:  

• Youth Development Program Grant: Have not received any money yet.  

Trustee Education: Ongoing 

 

Assistant Director’s Comments 

Cataloging and Collection: 
• 122 physical items added to the catalog, 42 unique to us 

 
Programs: 

• Two new adult book clubs: romance, adaptations 
 
General: 

• A note on circ active 
• Feedback: Strongly positive 
• All social media accounts now on website 

 
Policy Review: None 
New: N/A 
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August Library Visits 

 

-13% YoY: no camp visits 

Programs Offered 

  
+34% 
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-10% 

At a Glance 
PROGRAM AGE GROUPS Online Onsite Offsite Recorded TOTAL PROGRAMS ATTENDANCE 
Children 0-5 1 10 0 0 11 81 
Children 6-11 1 13 0 0 14 81 
Teen 1 11 0 0 12 74 
Adult 5 29 0 0 34 275 
Family 0 12 2 0 14 324 
One-on-One 0 18 0 0 18 18 
Recorded 0 0 0 0 0 0 

Total: 8 93 2 0 103 853 
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Program # Attendance 
Strength and Balance w/Alysia 5 45 
Tech Time w/Alex 4 4 
Monday English Group Class 5 10 
Tai Chi w/Curt 4 46 
Yoga w/Curt 4 23 
Tuesday Kids Club 4 15 
Wednesday Storytime 4 15 
Wednesday English Class 3 3 
Wednesday Kids Club 4 22 
Pine Plains Writers Group 4 30 
NECC Resource Clinic 1 1 
Thursday Kids Club 4 18 
Dungeons and Dragons 3 17 
Thursday English Class 3 3 
FiberNauts 4 1 
Yoga w/Chrissy 2 5 
Strength and Balance 4 19 
Tech Time w/Annie 8 8 
Game Night 4 23 
Saturday Storytime 5 0 
Teen Dungeons and Dragons 4 11 
Nonfiction Book Club 1 3 
Fiction Book Club 1 3 
Library Calendar 1 13 
Scavenger Hunts 1 165 
Spice Library 1 1 
Summer Camp Performances 2 91 
Summer Camp Visitors 1 52 
MED-Project Envelopes 1 0 
Summer Reading Sign Ups 4 41 
Summer Reading Reviews 2 115 
Cardboard Day 1 5 
Teen Workshop 1 5 
Teen Book Club 1 2 
Teen Baking Class 1 8 
Lunch with the Principal 1 30 
Totals 103 853 
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Pine Plains Card Holders 

 2024 2025 2026 
January 1,397 1,485 1,283 
February 1,406 1,498 1,288 
March 1,429 1,504 1,192 
April 1,408 1,538 1,321 
May 1,416 1,528 1,292 
June  1,531 1,302 
July 1,444 1,544 1,307 
August 1,501 1,552 1,317 

 

Sierra Circulation (physical material checkouts)  

 2019 2020 2021 2022 2023 2024 2025 2026 
% 
change 

January 812 1,088 607 679 697 934 867 1,037 20% 
February 843 1,022 610 655 698 919 789 889 13% 
March 938 756 700 802 869 938 948 858 -9% 
April 1,127 0 568 820 881 928 1,017 814 -20% 
May 1,086 0 595 791 816 873 999 797 -20% 
June 1,143 189 560 743 819 895 994 908 -9% 
July 1,759 400 904 1,214 1,163 1,190 1,593 1,352 -15% 
August 1,565 579 1,187 1,069 1,301 1,137 1,263 1,142 -10% 

 

Overdrive  

 

+1% 
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Hoopla 

 

Kanopy 
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Total Circulation 

 

Socials & Wi-Fi 

 Jan Feb March April May June July Aug 
Facebook 

follows 938 943 943 946 950 953 967 975 

Instagram 913 917 913 911 915 918 928 936 

Website 
visitors 985 940 1.3K 890 538 421 510 431 

Newsletter 387 344 349 351 350 351 356 360 

Wifi  208 159 178 95 465 212 532 

 

Facilities Report 
Computers: 
Still having Deep Freeze issues and we need to get more cameras to cover Adult Reading and the 
Basement. 

Printer 
We had to vastly revise our monthly copies made due to undercounting our school marketing. We are 
getting class counts but we will use about 1000 copies per month. 

Microwave 
The Friends contributed $100 to get a new microwave and I ordered one for $119. Thank you! 

Basement:  

• We had one volunteer not related to Cheyenne who helped on Paint Day. Thank you, 
Cheyenne’s Family and Russell! 

• Working to get the remaining pads removed 

Basement: $511 for lights. 
Paint and supplies $438 (some supplies will be returned) 
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