7.
8.
9.

Al

A N

y

P
PinePlains
Freelibrary

Monthly Board of Trustees Meeting
AGENDA
August 18, 2026, 7PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of July 21, 2026 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o FRIENDS (Jean Osofsky)
o Director’'s Report* (Dee Ann Campbell)
Committees
o Facilities/Capital Investments (Dee Ann Campbell)
o Marketing
o Fundraising/414 (Claire Gunning)
o Policy Review (Ethan DiMaria, Jenna Cort, Annie Mallozzi)
Old Business
New Business
Executive Session (reserved): to discuss personnel issues

10.Adjournment

*indicates vote required



Last Meeting Minutes Placeholder



Claims Auditing Procedure (CAP) Disbursements CAP BoT CAP#| 260818 D

June | 2026 |

Account 79 -disbursements for payroll and auto pay expenses as per the BoT's approval.

Date Description Amount
7/14/2026 GTM Fee 114.52
7/14/2026 Taxes 1,681.11
7/14/2026 Payroll 5,906.33
7/30/2026 GTM Fee 114.52
7/30/2026 Taxes 1,695.37
7/30/2026 Payroll 5,937.11

Account 79 -disbursements for auto pay bills as per the BoT's approval.
Welsh Sanitation Service July Trash pick-up 130.01
Consolidated Communications July Consolidated Com-Telephone 66.86
not in total 130.01 August Trash pick-up ‘
not in total $66.49 |August Consolidated Com-Telephone
|
Sub-total: Payroll & and Auto Pay| 15,645.83
Account 89 - Checking Account Invoices \ \ 260818 D

Date Check # Issued to Description Amount
6/21/2026 | 4531 9 Georgia Georgios June Bookkeeping 160.00
6/2/2026 4534 Adirondack Explorer 15.00
7/19/2026 4535 CUP1582164A US Liability 500.00
7/19/2026 4536 Utica National see below 5,265.06

4870517 Workers Comp 855.00

4887383 Commercial Pkg 4,410.06

7/19/2026 4537 3090 Mid-Hudson Lib Sys-assessment 973.93
7/19/2026 4538 Dutchess Co. Lib Assoc 50.00
7/19/2026 4539 MM024080021 Modern Marketing 220.56
7/19/2026 | 4540 Cheyenne Wagner 31.90
7/19/2026 4541 510900-PPU Kanopy 12.00
7/19/2026 4542 509082583 Hoopla 220.67
7/19/2026 4543 Alex Bass 120.00
7/19/2026 4544 87 Curt Anthon 225.00
7/19/2026 4545 1725 Renaissance Web Solutions 129.95
7/19/2026 4546 97661046 Ingram see below 381.86

Adult Material 360.87

Children's material 20.99
7/19/2026 4547 7062601 Grant Jeremiah Jones 1,287.00
7/19/2026 | 4548 Dee Ann Campbell-mileage 49.88
7/19/2026 4549 Dee Ann Campbell see below 91.52

Funriture 79.96

Supplies 11.56
7/19/2026 4550 10182 Miles of Smiles - map 92.00
7/19/2026 4551 878246 Whiteman, Osterman, & Hanna 350.00
7/19/2026 4552 ...43455 The Hartford see below 264.04

Disability 78.81

NYSPFL 185.23
7/19/2026 4553 Bank of Millbrook CC 2,329.97

Grant Barrett 25- snacks, summer rdg 702.95

Grant Stewart's- printed bags 310.42

Grant Augustine- printed bags, supplies 45.97

Grant Friends Collection- summer rdg 100.88

Copier supplies, toner 112.48

Programming summer rdg 263.01

Other supplies, office, basement 364.12

Adult materials 72.14

Periodicals 64.00

Software 224.01




Furniture 56.99

Mailchimp 13.00
7/19/2026 | 4554 10 Georgia Georgalos-July bookkeeping 160.00
2257631 Center Point Large Print 103.08
7827793 Demco 238.72

The above invoices were approved for payment at the July 21, 2026 meeting.
7/31/2026 4557 various OverDrive 1,794.60
7/31/2026 4558 98152075 Ingram see below

Adult Books 197.10 311.73

Children's Books 114.63
509215883 Hoopla 222.54
514672 Kanopy 48.00
Alex Bass 150.00
881018 Whiteman, Osterman, & Hanna 50.00
5,589,054,472 OverDrive see below 166.92
2264471 Center Point Large Print | 103.08
50079,21401,88066 Ingram Children's Books 73.47
Total Invoices| $16,192.48
Total: Payroll, Auto Pay, and Invoices| $31,838.31
Cap Bot #| 260818D

Subject to change. Final report is approved at BoT meetings.




July 2026

Accounts 3rd QTR 2026

Pine Plains Free Library

Account Report & Notes

From 89 to 58

| June personal donations $121.07

From 58 to 89

Barrett $191.68, Am. Lib 2233.30, BT SEED $53.34
Friends Summer Rdg $1,000.00,

M. Mkt Stiss 19
Operating - Funds available
Beginning Balance 167.647.57
Plus Deposits/Trans
Plus Interest 66.83
Less Transfers to Stiss 89 (10,000.00)
Less Transfers to Stiss 79 (16.000.00)
Ending Balance 141.714.40
Chg. Acct Stiss 89
Operating - Checking
Beginning Balance 5,337 46
Plus Deposits 1,764 98
Plus Tranzfers from Stiss 19 58,84 13.4758.32
Less Checks/Debits/Auto pay (16,324.54)
Ending Balance 4 256 22
Payroll Acct Stiss 79
Operating - Payroll: Ulster Financial |
Beginning Balance 2.338.53
Plus Transfers from Stiss 19 16,000.00
Less Debits (15.646.03)
Ending Balance 2,692 .50
Res MM Stiss 58
Contigency - Emergency
Beginning Balance 157 14153
Plus DepositsiTrans 1,121.07
Plus Interest 70.93
Less Transfers (3,475.32)
Ending Balance 154 855 21
Res Stiss | odge 84
Capital- Bldg modif, equip, fixtures
Beginning Balance 34.,866.07
Plus Deposits/Trans
Plus Interest 6.30
Less Transfers
Ending Balance 3487237
Summary
Operating Funds
Money Mkt 19 141.714.40
Checking Acct 89 4. 25622
Payroll Acct 79 2,692 50
Total Operating Funds 148,663.12
3 Month Reserve 25.000.00
Unemployment Fund 20,000.00
Bldg Maint/Repairs Fund 6,000.00
Operating Funds Avail 97.663.12
Reserved Funds
MM Stiss 58 154 85521
Stiss Lodge 84 34,872.37
Capital Reserve Fund 3487237
Stiss Lodge 84 Awail 0.00
Total Reserved Funds 189,727.58
Reserved Funds Awvail 154.855.21
Net Worth $338,390.70
Designated Funds 585 87237
Total Available Funds 5252 518.33



July 2026

Pine Plains Free Library

Revenue Report

Revenue 3rd QTR 2026 July YTD 2026 Bud | % of Bud
Donations, Fund Rais| 1,210.39 [ 10,005.52] 5,000.00 200.11%
BoT Fundraising 3.486.82

Donations, Corporate 166.00 710.00

Donations, Personal 1,044.39 5,808.70
|[Equipment Use:Copier | 44917 1,653.34|  2,000.00]  82.67%)|
[Fines: | 18.00 84.48 0.00] |
|Funding: | 87.42 | 264,948.95| 223,500.00 118.55%|
Friends 98.35

Grants (on Rpt) 39,699.97

Mid-Hudson 152.90|  3,500.00

Misc. 0.00 0.00

Other 8742 | 4,997.73

Town of Pine Plains 220,000.00( 220,000.00
[Reserves | 0.00]  23,500.00 |
[Total Revenue | 1,764.98 | 276,692.29| 254,000.00 [ 108.93%|




July 2026 Pine Plains Free Library Expense Report
Expenses 3rd QTR 2026 July Q3YTD | 2026 Bud | % of Bud
BoT Fund Raising EX 0.00f 2.336.99| 5,000.00 46.74%
Building Costs 4,910.06) 5,853.88]| 5,500.00 106.43%
Insurance 4 910.06 4,910.06
Repairs/Maint/Tech 943.82
|Equipment Costs | 360.96] 2,673.39] 2,500.00] 106.94%|
Computer Hardware 530.76
Computer Software 2240 825.14
Copier/Fax 0.00
Furniture 136.95 841.94
Other 475.55
Grant Expenditures 2,447 .22 22,890.87 5,000.00 457 .82%
Insurance 1,057.71 1,635.59(  1,630.00| 100.34%
DisabWrk Comp 933.81 1,557.03
FLNYS 123.90 78.56
Health Ins. Lib. Part 0.00
[Library Programing |  878.57] 4,350.97| 12,000.00]  36.26%]
Adult Programs 27500 1,656.29
Children's Programs 120.00 989.88
Summer Reading 48357 1,704.80
Marketing/Commun 105.00 183.00 2,250.00 8.13%
Materials 2,960.08 1247077 20,000.00 62.35%
Adult Books 733.19) 1,949.99
Children's Books 135662 2,438.17
Digital, E-Materials 2,027 27 7,246.94
Lib of Things
Media (DVD/CD) 519.53
Periodicals 64.00 283.00
Miscellaneous 0.00 500.00 100.00(  500.00%
Payroll Expenses 16,020.49| 110,476.32| 186,420.00 59.26%
FICA -Lib part 1,085.95|  T7.499.99| 12,517.00 59.92%
Gross Salaries 10,468.50( 73,279.50 98,480.00
Ind. Contractors 160.00 1,120.00 1.600.00
Library Hourly Wages 3,727.00) 24,759.81f 57.980.00
Professional Fees 579.04 3.817.02 4. 500.00
Postage 0.00 213.35 400.00 53.34%
Staff Development 81.78 910,70  1,500.00 60.71%
Memberships 0.00 340.00
Travel/Training 81.78 570,70
Supplies 726.88] 3,394.09]  3,500.00] 96.97%
Copier Supplies 112 .48 944,76 2,000.00
Other Supplies 614.40( 244933 200000
Utilities & Services 1,300.75] 5.869.77|  8,200.00| 71.58%
Mid-Hudson Fees 973.93| 3,258.39) 3,500.00
Telephone 66.86 466.68 800.00
Trash Removal 130.01 897.24 1,600.00
Website, Internet 129 95 1,247 .46 2.200.00
|Total Expenses: | 30,849.50( 173,759.69| 254,000.00]  68.41%|




Spent in | Spent in Total Spent in
2026 07,08,09 Monthly On Hand 6/30/26 July July Spent in July July On Hand 7/31/26
Urban Forest 0.00 0.00 0.00
BT Legit 458.82 0.00 458.82
Barrett 24 0.00 0.00 0.00
Barrett 25 4,168.52 172.37 530.58 0.00 702.95 3,465.57
Friends Art 0.00 0.00 0.00
BT Class 25 0.00 0.00 0.00
Augustine 25 1,337.10 1,287.00 10.33 35.64 1,332.97 4.13
American Library Assoc 0.00 0.00 0.00
Friends Collection 100.88 100.88 100.88 0.00
Friends Hospitality 0.00 0.00 0.00
Hover 0.00 0.00 0.00
BT SEED 25 1,747.18 0.00 1,747.18
Barrett 26 6,111.11 0.00 6,111.11
Lions Large Print 26 172.91 0.00 172.91
Stewart's 26 310.42 310.42 310.42 0.00
Friends Summer Reading 0.00 0.00 0.00
Friends Hospitality 26 1,000-00 0.00 1,000.00
Goldman Sachs 26 20,000-00 0.00 20,000.00
Totals 14,406.94 2,447.22 32,959.72
14,406.94
Received Additional Funding $21,000.00
Total on hand 35,406.94
Perkins 40,324.00
Barrett 25 SumRdg 631.46-100.88(Fr. Collection) =530.58
Drop in Reimbursement Augustine printed bags 320.75-310.42 Stewarts) =10.33

Development Reimbursement




August 18, 2026 BoT Meeting Director’s Report

Patron Letter: We received a very nice letter from a patron who frequents our exercise programs. She is
grateful for the exercise, motivation, and camaraderie they provide.

Donation: We received a generous donation from a new patron who was very impressed with our
customer service.

Summer Programs

Camp: Entertainment events going smoothly. Thank you again to Ted and Cheyenne for getting all the
invoices done in advance. Campers no longer have time to read books and some were coming back
damaged so Meghan and | decided that they would no longer check out books during visits.

We are discussing just bringing a craft to the campers next year instead of them coming here en masse.
Summer Reading: Ends August 31 at 6pm. Participation is good across the kid, teen, and adult
categories.

Dementia Care: August 5: 2 Participants; next event will be “Creating Memory Boxes”

Youth CPR and First Aid Training: still working on this
Wilderness First Aid: Working on a hybrid 16-hour course. We will need to provide a few scholarships.

Upcoming programs:
e Youth baking lesson, August 18, 3-5pm.
Grants:

e Youth Development Program Grant: Have not received any money yet. | continue to inquire
and work the problem from different angles.

Trustee Education: ongoing

Training
These are trainings that staff have completed this year.

Building a Culture of Accessibility Minimum Standards - Selection

Open Meetings Law Minimum Standards - Codes of Conduct

Central Hudson Partnership/HomeBoost  [Finance for Trustees

E-Accessibility IAccessibility

FOIA Law Laws and Regulations

Finance for Directors Crafting an Al Policy

dPlan Minimum Standards - Public Space
ALA ICE LX Starter

Annual Report Workshop Intro to SEAL




Passkeys Libraries Advancing Accessibility

Braille and Talking Library Libraries in Motion

Patron Records Overview Item and Bibliographic Records

What's New in the Director Handbook? Comprehensive Sierra Circulation Overview

Indie Horror (collection dev) Serials and Order Records

Child Safety Training Minimum Standards - Overview

ILL Overview Information Literacy in the Age of Al
Dutchess County HR Overview Sierra User Group

Know Your Rights Immigration Intro to Social Security

Hiring and Evaluating the Library Director |Minimum Standards - Confidentiality

Trustee Essentials Minimum Standards - Internal Policies
Policies 101 IAl in the Workplace
New Directors Training IAnnual Community Report Training

Assistant Director’s Comments

Cataloging and Collection:
e We added 130 physical items to the catalog, 27 unique to Pine Plains.
e This month’s projects:
o Adult fiction genre stickers: complete
o Added sticker for adult graphic novels
e Projects underway:
o Children’s DVDs
o Spine label/sticker unification
o System message correction and expansion

Program Update: Individual English class expanded to a group

General:
e Feedback: strongly positive from patrons
BoT application link on website
Improved cyber security: printing
The StoryGraph account
o Recommendations, staff and patron
o Summer Reading



July Library Visits
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Program Attendance

Attendance
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Last year we had higher Camp Day visits so higher Scavenger Hunt participation. This year we’ve limited it to one
scavenger hunt per Camp Day visit and Camp visitors have declined. There were two weeks where campers didn’t
visit.

At a Glance

PROGRAM AGE TOTAL
GROUPS Online | Onsite | Offsite | Recorded | PROGRAMS | ATTENDANCE
Children 0-5 0 7 0 0 7 21
Children 6-11 0 19 0 0 19 276
Teen 0 11 0 0 11 66
Adult 5 37 0 0 42 244
Family 0 9 4 0 13 626
One-on-One 0 25 0 0 25 25
Recorded 0 0 0 0 0 0

Total: 5 108 4 0 117 1,258




Program # Attendance

Strength and Balance w/Alysia 4 45
Tech Time w/Alex 3 3
Monday English Class 2

Tai Chi w/Curt 4 35
Yoga w/Curt 4 18
Tuesday Kids Club 4 22
Wednesday Story time 3 18
Wednesday English Class 5 5
Wednesday English Group Class 1 3
Wednesday Kids Club 5 24
Pine Plains Writers Group 5 38
NECC Resource Clinic 3 2
Thursday Kids Club 5 25
Dungeons and Dragons 4 24
FiberNauts 5

Thursday English Class 4

Yoga w/Chrissy 5

Strength and Balance 4 19
Tech Time w/Annie 12 12
Game Night 5 24
Saturday Story time 3

Teen D&D 2

Cookbook Club 1

Fiction Book Club 2

Library Calendar 1 10
Scavenger Hunts 1 293
Spice Library 1 1
Summer Camp Performances 4 295
Summer Camp Visitors 3 200
MED-Project Envelopes 1 0
Summer Reading Sign Ups 4 15
Summer Reading Reviews 2 77
Teen Workshop 2 4
Teen Book Club 1 0
Cardboard Day 1 5
Dementia Care Workshop 1 2
Total Attendance 117 1,258




Pine Plains Card Holders

2026
January 1,283
February 1,288
March 1,192
April 1,321
May 1,292
June 1,302
July 1,307

Sierra Circulation (physical material checkouts)

Sierra Use (Monthly)
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Overdrive
2025 2026 | % change
January 373 355 -5%
February 361 374 4%
March 389 368 -5%
April 387 361 -7%
May 358 391 9%
June 353 425 20%
July 400 419 5%




Hoopla

2024 2025 2026 | % change
January 53 74 56 -24%
February 46 68 76 12%
March 50 79 78 -1%
April 68 83 90 8%
May 54 69 88 28%
June 22 42 97 131%
July 24 65 88 35%
Kanopy
2024 2025 2026 | % change
January 50 93 49 -47%
February 29 114 30 -74%
March 30 73 31 -58%
April 24 59 31 -47%
May 6 42 56 33%
June 6 111 10 -91%
July 27 120 39 -68%

Total Circulation

Total Circulation (Yearly)
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Socials & Wi-Fi

Jan | Feb | March | April | May | June | July

Facebook

938 | 943 943 946 | 950 | 953 | 967
follows

Instagram | 913 | 917 913 911 | 915 | 918 | 928

Website

. 985 | 940 | 1.3K 890 | 538 | 421 | 510
visitors

Newsletter | 387 | 344 | 349 351 | 350 | 351 | 356

Wifi 208 159 178 | 95 | 465 | 212

Facilities Report
Slat walls
Installed the one behind the circ desk. Need to order another few for the Nook area.

Printer
Our HP is giving out. | have attached a proposal from the company that did a good job of helping us get
the Canon working for you to evaluate. | want to get away from HP.

Microwave
Broken; we’ll need another one.

Basement:

e We used volunteers (and voluntolds) to get rid of detritus. Thank you to Cheyenne for
spearheading this and to everyone who helped.

e Need to evaluate what’s left and where it should go.

e Need permission from Town to paint walls before we start up again September 14.

Total spend on fixed assets to date: $511 for lights.



	Cap BoT 260815 D.pdf
	Sheet1

	2026 07,08,09 monthly.pdf
	Sheet1




