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Monthly Board of Trustees Meeting
AGENDA
July 21, 2026, 7PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of June 16, 2026 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o FRIENDS (Jean Osofsky)
o Director’s Report* (Dee Ann Campbell)
Committees
o Facilities/Capital Investments (Dee Ann Campbell)
o Marketing
o Fundraising/414 (Claire Gunning)
o Policy Review (Ethan DiMaria, Jenna Cort, Annie Mallozzi)
Old Business
New Business
Executive Session (reserved): to discuss personnel issues

10.Adjournment

*indicates vote required



Last Meeting Minutes Placeholder



Claims Auditing Procedure (CAP) Disbursements CAP BoT CAP#| 260721F

June 2026 |

Account 79 -disbursements for payroll and auto pay expenses as per the BoT's approval.

Date Description Amount
6/12/2026 GTM Fee 114.52
6/12/2026 Taxes 1,665.40
6/12/2026 Payroll 5,810.86
6/29/2026 GTM Fee 131.72
6/29/2026 Taxes 1,709.94
6/29/2026 Payroll 6,049.45

Account 79 -disbursements for auto pay bills as per the BoT's approval.
Welsh Sanitation Service June Trash pick-up 130.01
Consolidated Communications June Consolidated Com-Telephone 65.60
not in total 130.01  |July Trash pick-up |
not in total $66.86 July Consolidated CTm-Telephone
Sub-total: Payroll & and Auto Pay| 15,677.50
Account 89 - Checking Account Invoices \ 260721 F

Date Check # Issued to Description Amount

5/31/2026 | 4508 Georgia Georgalos May 2026 Bookkeeping 160.00
various ‘ Sumer Camp Performers see below 2,190.00

6/20/2026 4509 Friends Sum Rdg Grant Wild & Bright LLC, 7/22 350.00

6/20/2026 4510 Friends Sum Rdg Grant Liana Gabel, 7/29 350.00

6/20/2026 4511 Friends Sum Rdg Grant Bee Bee the Clown, 8/12 300.00

6/20/2026 | 4512 81926 Jumping Jamie, 7/15 450.00

6/20/2026 | 4513 3213 NJ Snake Man, 8/5 515.00

6/20/2026 | 4514 Tom Sieling, 7/8 225.00
6/21/2026 Center Point Large Print see below 51.54

6515 2253577 Adult Materials
6/21/2026 4516 327908 John Neubauer Audio 180.00
6/21/2026 4517 7809248 Demco Book Jacket Dispenser 300.61
6/21/2026 4518 ALA Grant William Campbell - install shelves 180.00
6/21/2026 | 4519 506649 Kanopy 59.00
6/21/2026 | 4520 Hoopla 207.30
6/21/2026 | 4521 Alex Bass 120.00
4522 VOIDED

6/21/2026 4523 1653 Renaissance Web Solutions 129.95
6/21/2026 @ 4524 86 Curt Anthon 200.00
6/21/2026 4525 7814872 Demco -Book processing 146.67
6/21/2026 4526 Dee Ann Campbell-mileage 55.10
6/21/2026 4527 Ingram see below 306.96

various Children's Books 238.09

various Adult Materials 68.87
6/21/2026 4528 Bank of Millbrook CC - see below 4,050.50

ALA Grant E readers & cases 475.17

ALA Grant |Streaming/video equip 1,578.13

Grant  Food | 191.68

Grant KC supplies-crafts 53.34

Equipment-software 60.21

Time card equipment 397.04

Furniture - slatwall 126.54

Marketing & Comm -Mailchimp 13.00

Adult Materials 64.69

Children's Materials 237.77

Media 10.47

Periodical 40.00

Copier toner 144.12

Copier paper 90.56

Educational posters 109.93




Supplies - Other 457.85
6/21/2026 4529 Cheyenne Wagner - see below 15.95
Mileage | 15.95
6/21/2026 4530 262200399 OverDrive-Ebook, Audiobook 543.40
Center Point Large Print see below 51.54
4532 | 2252387 Adult Materials|
6/21/2026 4533 Cheyenne Wagner - see below 5.14
Pasta for sensory bins 5.14
Amazon Business see below
6/24/2026 1XK6-RNFL-H4VX Energizer ACH PAID 9.29
6/24/2026 1IN9P-Q6GN-4XGK ACH PAID 185.59
6/24/2026 8665067 Label protectors ACH PAID 42.03
6/24/2026 6117845 Book Repair corners ACH PAID 59.20
4528 668215 Paper plates, bath paper cups, bird feed BoM CC 24.35
4528 668215 Bath Paper Cups,Bird Feed BoM CC 19.96
7085802 DVDs WAITING 8.96
6392215 DVDs WAITING 176.63
The above invoices were approved for payment at the BoT meeting on 6/16/2026
6/21/2026 | 4531 9 Georgia Georgios June Bookkeeping 160.00
6/2/2026 4534 Adirondack Explorer 15.00
7/19/2026 | 4535 | CUP1582164A US Liability 500.00
7/19/2026 4536 Utica National see below 5,265.06
4870517 Workers Comp 855.00
4887383 Commercial Pkg 4,410.06
7/19/2026 4537 3090 Mid-Hudson Lib Sys-assessment 973.93
7/19/2026 4538 Dutchess Co. Lib Assoc 50.00
7/19/2026 4539 | MM024080021 Modern Marketing 220.56
7/19/2026 4540 Cheyenne Wagner 31.90
7/19/2026 4541 | 510900-PPU Kanopy 12.00
7/19/2026 4542 509082583 Hoopla 220.67
7/19/2026 4543 Alex Bass 120.00
7/19/2026 4544 87 Curt Anthon 225.00
7/19/2026 4545 1725 Renaissance Web Solutions 129.95
7/19/2026 4546 97661046 Ingram see below 381.86
Adult Material 360.87
Children's material 20.99
7/19/2026 4547 7062601 Grant Jeremiah Jones 1,287.00
7/19/2026 4548 Dee Ann Campbell-mileage 49.88
7/19/2026 4549 Dee Ann Campbell see below 91.52
Funriture 79.96
Supplies 11.56
7/19/2026 4550 10182 Miles of Smiles - map 92.00
7/19/2026 4551 878246 Whiteman, Osterman, & Hanna 350.00
7/19/2026 4552 ...43455 The Hartford see below 264.04
Disability 78.81
NYSPFL 185.23
7/19/2026 4553 Bank of Millbrook CC 2,329.97
Grant Barrett 25- snacks, summer rdg 702.95
Grant Stewart's- printed bags 310.42
Grant Augustine- printed bags, supplies 45.97
Grant Friends Collection- summer rdg 100.88
Copier supplies, toner 112.48
Programming summer rdg 263.01
Other supplies, office, basement 364.12
Adult materials 72.14
Periodicals 64.00
Software 224.01
Furniture 56.99
Mailchimp 13.00




7/19/2026 | 4554 10 Georgia Georgalos-July bookkeeping 160.00

2257631 Center Point Large Print 103.08

7827793 Demco 238.72

Total Invoices| $22,751.81

—

otal: Payroll, Auto Pay, and Invoices| $38,429.31

Cap Bot#| 260721F

Subject to change. Final report is approved at BoT meetings. \




June and 2" QTR 2026

Pine Plains Free Library

Revenue Report & Notes

Revenue 2nd QTR 202 Apr. May June Q2 YTD 2026 Bud | % of Bud
Donations, Fund Rai 365.75 456.07 | (19,878.93)] -19,057.11] 8,795.13] 5,000.00 175.90%
BoT Fundraising 0.00 3,486.82

Donations, Corporate 20,00  (20,000.00)) -19,980.00 544.00

Donations, Personal 365.75 A36.07 121.07 922.89 4,764.31
|Equipment Use:Copier | 77.14 | 338.36 | 344 49 759.99] 1,204.17|  2,000.00]  60.21%|
[Fines: | | | 0.00 66.48 0.00 |
|Funding: | 220,000.00 | 1,149.17 | 21,000.00 || 242,149.17| 264,861.53| 223,500.00] 118.51%|
Friends 0.00 98.35

Grants (on Rpt) 1,000.00  21,000.00 | 22,000.00 39,699.97

Mid-Hudsaon 0.00 152.90|  3,500.00

Misc.

Other 149.17 14917 4,910.31

Town of Pine Plains 220,000.00 220,000.00| 220,000.00| 220,000.00
|Reserves | | | 0.00 0.00]  23,500.00] |
[Total Revenue | 220,442.89 | 1,943.60 | 1,465.56 | 223,852.05| 274,927.31| 254,000.00 |  108.24%|

Notes

I went back to the paperwork concerning the GS funds. The paperwork states that the $20,000 is a
grant. I had listed it as a donation. This report corrects that error by removing the grant from the

Donations Corporate entry and placing the grant into the Grant section..

The Friends had established a $1,000 snack grant titled Friends, Hospitality 26.



June and 2™ QTR 2026 Pine Plains Free Library Expense Report
Expenses 2nd QTR 2026 Apr. May June Q2 Q2Y¥TD | 2026 Bud | % of Bud
BoT Fund Raising EX 0.00 0.00 0.00 0.00[ 2,336.99] 5,000.00]  46.74%
Building Costs 137.57 0.00 0.00 137.57 943.82] 5,500.000  17.16%
Insurance 0.00 0.00 0.00 0.00 0.00
Repairs/Maint/Tech 137 57 0.00 0.00 137.57 943.82
|Equipment Costs | 144.87| 706.19] 583.79| 1,434.85] 2,312.43] 2,500.00]  92.50%]
Computer Hardware 480.00 480.00 330.76
Computer Software 60.21 60.21 60.21 180.63 601.13
CopierFax 0.00 0.00
Fumniture 6.15 165.98 126.54 298.67 704.99
Other 78.51 397.04 475.55 475.55
Grant Expenditures 513599 1,647.38) 3,478.32] 10,261.69] 20,443.65 5,000.00] 408.87%
Insurance 188.87 -60.24 61.37 67.26 577.88]  1,630.00]  35.45%
Disab/Wrk Comp 7551 75.51 623.22
FLNYS 113.36 -60.24 -61.37 8.25 45.34
Health Ins. Lib. Part 0.00 0.00
[Library Programing | 42241  476.45| 1,619.93] 2,518.79] 3,472.40] 12,000.00]  28.94%|
Adult Programs 267 68 200.00 200.00 667.68] 1,381.29
Children's Programs 123.50 276.45 229.93 629.88 869.88
Summer Reading 31.23 1190.00] 1,221.23] 1,221.23
Marketing/Commun 13.00 13.00 13.00 39.00 78.00]  2,250.00 3.47%
Materials 888.08] 2,972.54] 1,773.26| 5,633.88] 9,510.69] 20,000.00]  47.55%
Adult Books 110.19 455 77 236 64 802.60| 1,216.80
Children's Books 2718 132002 47586 1,823.06| 2,302.55
Digital, E-Materials 750.71 917.21 809.70| 2.477.62| 5,219.67
Lib of Things 0.00 33.14
Media (DVD/CD) 27954 196.06 475.60 519.53
Periodicals 55.00 55.00 219.00
Miscellaneous 500.00 0.00 -50.00 450.00 500.00 100.00]  500.00%
Payroll Expenses 16,242.34] 15,401.84] 15,703.26| 47,347.44] 94,455.83| 186,420.00]  50.67%
FICA -Lib part 112659 106650  1,087.03| 3,280.12) 6,414.04] 12,517.00
Gross Salaries 10,468.50 1046850 10,468 50| 31.405.50| 62,811.00 98.480.00
Ind. Contractors 160.00 160.00 160.00 480.00 960.00(  1,800.00
Library Hourly Wages 425821 347262 374149 11,472.32| 21,032.81) 57,980.00
Professional Fees 229.04 234 22 246.24 709.50] 3,237.98] 4,500.00
Postage 106.00 0.00 106.00 213.35 400.00]  53.34%
Staff Development 118.17 0.00 71.05 189.22 828.92] 1,500.00]  55.26%
Memberships 0.00 0.00 0.00 340.00
Travel/Training 118.17 71.05 189.22 488.92
Supplies 306.48 210.63) 1,435.47| 1,952.58] 2,667.21] 3,500.00]  76.21%
Copier Supplies 116.15 414 68 530.83 832.28( 2,000.00
Other Supplies 190.33 210.63]  1.020.79| 1,421.75] 1,834.93] 2,000.00
Utilities & Services 1,300.44 329.70 325.56] 1.955.70] 4,569.02] 8,200.00]  55.72%
Mid-Hudson Fees 973.93 973.93| 2,284.46] 3,500.00
| Telephone 66.55 69.74 65.60 201.89 399.82 900.00
Trash Removal 130.01 130.01 130.01 390.03 767.23|  1,600.00
Website, Internet 129 95 129 95 129.95 389.85] 1,117.51|  2200.00
|Total Expenses: | 25,398.22] 21,803.49] 24,892.27| 72,093.98| 142,910.19] 254,000.00]  56.26%|




June and 2™ QTR 2026 Pine Plains Free Library Account Report
Accounts 2nd QTR 2026 Apr. | May June Q2 Q2 YTD
M. Mkt Stiss 19
Operating - Funds available |
Beginning Balance 25,434 31 19749571 181,575 65 25,434.31 33,185.32
Plus Deposits/Trans 200,000.00 2.000.00 202,000.00 242,238.86
Plus Interest 61.40 79.94 71.92 213.26 223.39
Less Transfers to Stiss 89 (12,000.00) (12,000.00) (12,000.00)
Less Transfers to Stiss 79 (16,000.00) (16,000.00) (16,000.00) (48,000.00) (96,000.00)
Ending Balance 197.495.71 181.575.65 167,647.57 167,647.57 167,647.57
Chg. Acct Stiss 89
Operating - Checking |
Beginning Balance 21,810.95 12,103.66 11,895.36 21,810.95 26,357.88
Plus Deposits 220,442 89 1.943.60 1.515.56 223,902.05 274,977.31
Plue Transfere from Stize 19,58 24 13,834.11 5,635.99 1,647.38 21,117.48 36,053.41
Less Checks/Debits/Auto pay (243,984 29) [7.787.69) [9.720.84) (261,493.02) (332,051.14)
Ending Balance 12,103.66 11.895.36 5,337.46 5,337.46 5,337.46
Payroll Acct Stiss 79 -
Operating - Payroll: Ulster Financial |
Beginning Balance 3,612 67 3,397.38 4.016.03 3,612.67 1,029.24
Flus Transfers from Stiss 19 16,000.00 16,000.00 16,000.00 48,000.00 96,000.00
Less Checks/Debits (16,215.29) (15,381.35) (17.677.50) (49,274.14) (94,690.71)
Ending Balance 3,397.38 4,016.03 2,338.53 2,338.53 2,338.53
Res MM Stiss 58
Contigency - Emergency
Beginning Balance 129.443.86 162,469.55 158,2658.00 129,443.86 139,293.66
Plus Deposits/Trans 34,801.36 1.365.75 456.07 36,623.18 41,543.00
Flus Interest 58.44 63.69 6454 191.97 358.28
Less Transfers (1.834.11) (5.635.99) (1.647.38) (9.117.48) (24,053.41)
Ending Balance 162.469.85 158.2658.00 157.141.63 157,141.53 157,141.53
Res Stiss | odge 84
Capital- Bldg modif. equip. fixtures |
Beginning Balance 34,848 69 34,854 42 34.,860.34 34,848.69 34,831.51
Plus Deposits/Trans - -
Plus Interest 573 592 573 17.38 34.56
Less Transfers - -
Ending Balance 34,854 42 34,860.34 34,866.07 34,866.07 34,866.07
Summary
Operating Funds
Money Mkt 19 19749571 181,575.65 167,647 57
Checking Acct 89 12,103.66 11,895.36 5,337.46
Payroll Acct. 79 3,397.38 4,016.03 2,338.53
Total Operating Funds 212,996.75 197.,487.04 175,323.56
3 Month Reserve 25,000.00 25,000.00 2500000
Unemployment Fund 20,000.00 20,000.00 20,000.00
Bldg Maint/Repairs Fund 6.000.00 6.000.00 6.000.00
Operating Funds Awvail 161,996.75 146,487.04 124,323 56
Reserved Funds
MM Stiss 68 162,469 55 158,2658.00 167.,141.53
Stiss Lodge 84 34,854 .42 34,860.34 34,866.07
Capital Reserve Fund 34,854 42 34.860.34 34,866.07
Stiss Lodge 84 Awvail 0.00 0.00 0.00
Total Reserved Funds 197,323.97 193,128 34 152,007.60
Reserved Funds Awvail 162,469 55 158,2658.00 157,141,583
Net Worth $410,320.72 $390,615.38 $367,331.16
Designated Funds $85.854 .42 $85.860.34 $85.866.07

Total Available Funds

5 324 466.30 5 304,755.04 5 281.465.09




On Hand Spent On Hand Spent On Hand Spent On Hand
2026 04,05,06 Monthly 3/31/26 in April 4/30/26 in May 5/31/26 in June 6/30/26

Urban Forest 0.00 0.00 0.00 0.00 0.00 0.00
BT Legit 458.82 458.82 0.00 458.82 0.00 458.82
Barrett 24 0.00 0.00 0.00 0.00 0.00 0.00
Barrett 25 4,601.77 241.57| 4,360.20 0.00| 4,360.20 191.68| 4,168.52
Friends Art 0.00 0.00 0.00 0.00 0.00 0.00
BT Class 25 0.00 0.00 0.00 0.00 0.00 0.00
Augustine 25 1,380.34 1,380.34 43.24 1,337.10 0.00| 1,337.10
American Library Assoc 4,398.43 2,079.62 2,318.81 85.51 2,233.30| 2,233.30 0.00
Friends Collection 100.88 100.88 0.00 100.88 0.00 100.88
Friends Hospitality 201.94 201.94 0.00 0.00 0.00 0.00 0.00
Hover 2,065.34| 2,065.34 0.00 0.00 0.00 0.00 0.00
BT SEED 25 3,000.00 547.52| 2,452.48 651.96 1,800.52 53.34| 1,747.18
Barrett 26 6,111.11 6,111.11 0.00| 6,111.11 0.00| 6,111.11
Lions Large Print 26 600.00 600.00 427.09 172.91 0.00 172.91
Stewart's 26 750.00 750.00 439.58 310.42 0.00 310.42
Friends Summer Reading 4,000.00| 1,000.00 0.00
Friends Hospitality 26 4,600-00
Goldman Sachs 26 20,000.00
Totals 23,668.63 5,135.99| 18,532.64 1,647.38 16,885.26 3,478.32 14,406.94

18,532.64 16,885.26 3,478.32 14,406.94
Received Additional Funding 1,000.00 $21,000.00
Total on hand 17,885.26 35,406.94
Perkins 40,824.00 40,824.00 500.00 40,324.00 40,324.00
Drop in Reimbursement PPFL reimbursement received in full - $15,000.
Development Reimbursement |PPFL waiting for reimbursement of $8,000.




July 21, 2026 BoT Meeting Director’s Report

Summer Reading June Signups
As of 7/16 we have over 100 kids and 12 teens signed up. We have run through our initial bag printing
and are making another order. We've ordered additional books 3 times.

Pine Plains Summer camp visits and entertainment are going well.

Youth CPR and First Aid Training: still working on this
Wilderness First Aid: Working on a hybrid 16-hour course. We will need to provide a few scholarships.

Upcoming programs:

e Dementia Care: August 5, 11-12:30
e Youth baking lesson, August

Grants:

e Youth Development Program Grant: Have not received any money yet. | keep asking.
e ALA Grant: Final grant report submitted June 30

Scanning project: ongoing

Trustee Education: ongoing

Assistant Director’s Comments

Cataloging and Collection:
We added 76 physical items to the catalog, 11 unique to Pine Plains.

Program Update: Additional English tutoring class

Documentation: All trustees must sign and submit the Conflict of Interest and Ethics Certification as
soon as possible.

General: The Community Center is now on Google Maps.
Policy Review:

e Existing: Use of Space (revised) + request forms for display and removal of exhibits
e New: N/A



June Library Visits
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Pine Plains Card Holders

2026
January 1283
February 1288
March 1192
April 1321
May 1292
June 1,302

Mid-Hudson is still reassigning patrons’ home library codes

Sierra Circulation (physical material checkouts)

2025 2026 % change
January 867 1037 20
February 789 889 13
March 948 858 -9
April 1017 814 -20
May 999 797 -20
June 994 908 -9
Overdrive
2025 2026 | % change

January 373 355 -5%

February 361 374 4%

March 389 368 -5%

April 387 361 -7%

May 358 391 9%

June 353 425 20%

Hoopla
2024 2025 2026 | % change

January 53 74 56 -24%
February 46 68 76 12%
March 50 79 78 -1%
April 68 83 90 8%
May 54 69 88 28%
June 22 42 97 131%




Kanopy

2024 2025 2026 | % change
January 50 93 49 -47%
February 29 114 30 -74%
March 30 73 31 -58%
April 24 59 31 -47%
May 6 42 56 33%
June 6 111 10 -91%
Total Circulation
2024 2025 2026 % change
January 1,383 1,407 1,497 6%
February 1,411 1,332 1,369 3%
March 14-0 1490 1335 -10%
April 1264 1546 1296 -16%
May 796 862 895 -9%
June 1204 1500 1440 -4%
Socials & Wi-Fi
Jan | Feb | March | April | May | June
Facebook | o3¢ | 543 | 943 | 946 | 950 | 953
follows
Instagram | 913 | 917 913 911 | 915 | 918
Website | g0 | 940 | 1.3k | 890 | 538 | 421
visitors
Newsletter | 387 | 344 349 351 | 350 | 351
Wifi 208 159 178 95 465




Facilities Report
Slat walls: Trying to find installation assistance.

Basement:

e Thank you to the Town Board for giving us permission to use the basement! We are using it six
days a week.

e Unneeded items are in one location waiting for a large dumpster from the Town.

e Thanks to Ethan for picking up the rolling room dividers whose true size was not evident in the
giveaway photo.

Basement Working Group needs to meet in July, please. Happy to arrange a Zoom or whenever it’s
convenient.



Use of Space Policy
Purpose
In keeping with its role within the community and its mission statement, the Pine Plains Free
Library believes in serving the community as a source and focal point for reading and providing
education in a variety of forms to both children and adults. Such information may be in the

form of free brochures, fliers, notices, or e~posters;.-ordisplays-and/orexhibits:

The display erexhibition-of eellections-er~materials by the Library does not necessarily indicate
the Library’s endorsement of the issues or events promoted by the material.




Public Posting
Depending on available space, the Pine Plains Free Library may offer bulletin boards, tables; or
racks that offer community information.

Space is available under the following conditions:

Priority will be given first to the Library and FRIENDS announcements/publications.

Postings may be of an educational, cultural or charitable nature. Campaign materials,
commercial materials or materials resulting in personal gain are not permitted.

The Library will give preference to materials that originate from local non-profit
organizations announcing ef events occurring within approximately 30 days.

Materials are to be a suitable size for display: 8 1/2” x 11” is preferred.
In the case of handouts, 15 items shall be suitable.

Staff must approve each item for posting or free distribution. Materials posted or left for
free distribution without approval from the Library will be discarded.



e Inorder to keep the bulletin boards and literature racks and shelves neat and current,
the Library reserves the right to:

o Determine where and how the item(s) will be posted or displayed,
o Limit the size and quantity of the item(s) to be posted or displayed,
o Limit the length of time the item(s) will be posted or displayed,

o Dispose of materials that have been posted or displayed when they reach their
expiration, and

o Place flyers in a publically available binder

e The Library assumes no responsibility for the preservation, protection; or return of
materials posted or placed for free distribution.

e Certain restrictions apply to the materials that are displayed. Disallowed materials are
those that do not fit within the Library's role as a source of community information,
including, but not limited to:

Parti itical ol
o Petitions

o Solicitations

o Surveys

oo All postings are subject to the discretion of the Director.

The Board reserves the right to make changes to this policy as it deems advisable and may
cancel or withdraw permission for use of the Library facilities when, in its opinion, such action is
advisable.

Adopted: September 15, 2009
Revised:




103 Market Street
Poughkeepsie, New York 12601-4028
MID-HUDSON LIBRARY SYSTEM Phone: (845) 471-6060

. Fax: (845) -5940
66 Libraries’1_Great Community htat);s:/df/fsmzi?ﬁugzgn.org

Mid-Hudson Library System Plan of Service 2027-2031

Free Direct Access Plan

INTRODUCTION
The Free Direct Access Plan (FDAP) is a State approved agreement between the Mid-Hudson Library System
(MHLS) and the State Education Department’s Division of Library Development of the New York State Library

and is required by Commissioner’s Regulations 90.3 (a) through (d)(4).

The FDAP reflects MHLS’s commitment that no resident in the area served by MHLS will be excluded from
direct or on-site access to the resources of any of the system’s member libraries on the basis of age, cultural,
economic or civic status. The FDAP provides the process for member libraries to identify and place restrictions
on excessive and unfair use of resources that have a negative impact on services a member library provides

their resident borrowers.

MHLS serves the chartered and registered public libraries in Columbia, Dutchess, Greene, Putnam, and Ulster
Counties except in Ulster County where seventeen of the county’s twenty-one public libraries are MHLS

members and the remaining four libraries are Ramapo-Catskill Library System members.

DEFINITIONS

Direct Access:

“...the ability of an individual, who resides within the boundaries of a public library system and who
has a valid borrower's card issued by the system or any member library in the system, to borrow

materials for home use directly from the premises of any library that is a member of the public library
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system on the same basis as that specified for cardholders in each individual library.” [8 CRR-NY 90.3

Approval of Public Library Systems; (d)(1)(ii)]

Resident Borrower:
“...means an individual who resides within the boundaries of the chartered service area of a public or
association or Indian library as defined in section 253 of the Education Law and who is a library

cardholder at that library.” [8 CRR-NY 90.3 Approval of Public Library Systems; (a)(5)]

Non-resident borrower:

“...means an individual who resides outside the boundaries of the chartered service area of a public or
association or Indian library as defined in section 253 of the Education Law and who is a library
cardholder at that library or at another member library of the public library system or who is a system

cardholder.” [8 CRR-NY 90.3 Approval of Public Library Systems; (a)(6)]

Underserved:

“...those individuals residing in geographic areas that are within the chartered service area of a

member library and which the public library system has identified as having an inadequate level of

local income to support the delivery of acceptable library services.”[ 8 CRR-NY 90.3 Approval of Public Library
Systems; (a)(11)]

Unserved:
“...those individuals residing in geographic areas that are within the boundaries of a public library
system but outside the boundaries of a chartered service area of a library which is a member of that

system.” [8 CRR-NY 90.3 Approval of Public Library Systems; (a)(10)]

Serious inequities and hardships:

“...those conditions which adversely affect resident borrowers of member libraries. Such conditions
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are defined in accordance with the free direct access provisions contained in each system's approved
plan of service and may include, but are not limited to, a definition of what constitutes excessive
borrowing of a library's resources by nonresident borrowers.” [8 CRR-NY 90.3 Approval of Public Library

Systems; (a)(9)]

1. Describe how all individuals residing within the boundaries of the system but outside a member
public library’s chartered service area will receive library services.
A. All residents in the area served by MHLS enjoy the same rights of direct access to MHLS member
library resources by the system-wide acceptance of a borrower's card, which is issued free and

without charge by any member library to all eligible residents in the area served by MHLS.

B. Exceptions to Direct Access: MHLS member libraries may implement, at their discretion, the
following limited restrictions, on individuals residing outside the library chartered to serve area for
services funded with local public funds?.

1) Member libraries may give preference to the residents of their taxing district for attendance at
library programs.

2) Member libraries may give preference to the residents of their taxing district for the use of
computers and other on-site technology.

3) Member libraries may restrict the loan of special, subscription, pilot or experimental collections
to the residents of their taxing district, (such as locally or county-based eResource subscriptions,
Library of Things collections, and museum passes), in compliance with MHLS Resource Sharing

Standards?.

1 Local Public Funds are funds reported by a MHLS member library as local public operating fund receipts in the library’s Annual
Report for Public and Association Libraries to the State of New York.
2 Special collections, containing unique items not commonly circulated among member libraries, may be excluded from the holds
system and that checkout and check in of said items be done only at the owning library. This is adjudicated by the Resource Sharing
Advisory Committee.
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4) Member libraries may give preference to the residents of their taxing district for the reservation

and use of meeting space(s).

The entitlement to library services and borrowing privileges outlined in this FDAP shall be forfeited by any

individual who fails to observe the rules and regulations or follow the policies of MHLS member libraries

and/or MHLS.

2. Describe (a) how the system will assure that those persons living within the system boundaries in an
area where a member library chooses to withdraw from the system, or (b) where a chartered and
registered library was never a member of the system, will be served by the system.

A. Inthe event a library withdraws from MHLS, residents of the library’s chartered service area will
continue to be entitled to on-site access as specified in #1, above, including the Exceptions to Direct
Access.

B. Residents served by a newly chartered and registered library which have not joined MHLS, will be

entitled to on-site access as specified in #1, above, including the Exceptions to Direct Access.

3. Describe what the system considers serious inequities and hardship and the criteria used by the
system to make the determination.

A. MHLS considers “serious inequities and hardships” to be those conditions which adversely affect
residents of the chartered areas of member libraries and/or significantly deprive resident borrowers
of the opportunity to borrow library materials and access library services.

B. The criteria used by the system to begin to make the determination of serious inequities and
hardship are:

1) Excessive use of a library’s collection by residents outside the library’s chartered to serve area.
2) Excessive use of a library’s collection by residents of a single geographic and/or administrative

area’® outside the library’s chartered to serve area which is: (1) served by a chartered public

3 ILS Town Code data is used to determine geographic or administrative area(s).
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library, and (2) does not provide equitable funding®for library materials and services.

3) Excessive use of a library’s collection by residents of a geographic and/or administrative area
that is: (1) not within a chartered public library service area, and (2) does not provide equitable
funding® for library services by contract for library service with MHLS or a MHLS member

library or MHLS member libraries.

4) An unserved municipality has refused to contract for library services used by its residents over
a period of two (2) years where written documentation verifies that repeated requests for

funding for library materials and services have been denied.

5) An unserved municipality has refused to charter or provide funding for library services where

chartering or funding ballot initiatives have been voted down in two successive years.

4. Describe what constitutes excessive out of chartered service area borrowing in the system.
A. MHLS considers the starting point to assess “excessive out of chartered service area borrowing" to
be:
1) 2027-2028: 51%° of the member library’s total circulation based on a three-year average’ to
residents of all geographic and/or administrative areas® outside the library’s chartered service

area. In2029-2031 this percentage will be lowered to 38%; or

4 Equitable funding of library services is defined as the average Total Local Public Funds per capita for all MHLS member libraries
within the county they are located, based on the average of the last three years, as reported by MHLS member libraries in their
Annual Report for Public and Association Libraries to the State of New York.
5 lbid.
6 Percent same as current Direct Access Plan; Percentage based on ILS Circulation Data by Terminal & Town Code 8
ILS Town Code
7 Three-year average will not take 2020 into account due to the anomaly of the pandemic.
Page 5 of 10



2) 2027-2028: 40%% of the member library’s total circulation based on a three-year average® to
residents of a single geographic and/or administrative area'® which is: (1) served by a
chartered and registered public library, and (2) does not provide equitable funding!*for library

services. In 2029-2031 this percentage will be lowered to 30%; or

3) 11%% of a member library’s total circulation based on a three-year average®? to residents of a
geographic and/or administrative area'* that is: (1) not within a chartered and registered
public library service area, and (2) does not provide equitable funding®® for library services by

contract with MHLS or a MHLS member library or MHLS libraries.

5. Unserved and Underserved Populations

5.a Describe the unserved® and the underserved®” populations within the system.
Unserved populations exist in some areas of Columbia, Dutchess, Greene, and Ulster Counties. Putnam
County has no unserved population. The areas of unserved populations have been mapped by the NYSED
Division of Library Development: https://www.nysl.nysed.gov/sites/default/files/libdev/libs/service-area-

maps/system-and-county-maps/mid-hudson.pdf

8 Percent same as current Direct Access Plan; Percentage based on ILS Circulation by Terminal & Town Code

° Three-year average will not take 2020 into account due to the anomaly of the pandemic.

101LS Town Code

11 Fquitable funding (see footnote 5)

12 percent same as current Direct Access Plan; Percentage based on ILS Circulation by Terminal & Town Code

13 Three-year average will not take 2020 into account due to the anomaly of the pandemic.

14 ILS Town Code

15 Equitable funding (see footnote 5)

16 CR 90.3 (a) - Unserved means those individuals residing in geographic areas that are within the boundaries of a public library
system but outside the boundaries of a chartered service area of a library which is a member of that system.

17 CR 90.3 (a) - Underserved means those individuals residing in geographic areas that are within the chartered service area of a
member library and which the public library system has identified as having an inadequate level of local income to support the
delivery of acceptable library services.
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There are currently no underserved populations within MHLS (see 5.b, below, for MHLS criteria to identify

underserved populations).

5.b Describe the criteria used by the system to identify libraries having an inadequate level of local
income to support delivery of acceptable library services (underserved). List those libraries so identified.
The MHLS criteria for determining an “inadequate level of local income to support delivery of acceptable
library services (underserved)”, is the member library’s ability to comply with minimum standards for
public libraries as described in New York State education law and New York State Commissioner’s

Regulations (http://www.nysl.nysed.gov/libdev/excerpts/finished regs/902.htm). Each member library

reports on their compliance with the NYS minimum standards in their Annual Report for Public and
Association Libraries to the State of New York. If the library is in compliance with the minimum standards,
or if the Commissioner of Education has granted a waiver from one or more of the standards, the library is

deemed to have an adequate level of support.

5.c-Describe the actions the system will take to expand the availability of library services to unserved
and underserved individuals residing within the boundaries of the system.

MHLS and its member libraries have a successful history of sharing resources and providing library
services to residents in the area served by MHLS, including persons in unserved areas. MHLS will assist
libraries in securing sustainable funding so they can better serve library patrons, including residents in
unserved areas. MHLS will provide consulting services to member libraries and report to the MHLS
Board of Trustees and the MHLS Directors Association regarding unserved areas. MHLS will work with
member libraries to advocate for and to negotiate fair and equitable contracts with unserved
communities in order to ensure the availability of library service for the residents of underserved
communities. MHLS will work with member libraries serving residents in unserved areas to ensure
adherence with the FDAP, which guarantees no resident in the area served by MHLS will be excluded

from direct or on-site access to library resources.
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5.d-Provide a timetable for such actions

All of the efforts in 5.c will be ongoing.

5.e-Identify who will be responsible for carrying out these actions.
The MHLS Executive Director, MHLS Assistant Director, and the MHLS Library Sustainability Coordinator

will be primarily responsible for carrying out these actions.

Describe the conditions under which modifications to the free direct access plan can be made:

6.a-Without the prior approval of the Commissioner of Education.

(1) MHLS member libraries that experience excessive out of chartered service area borrowing, as
defined in Section 4, above, may submit to the MHLS Executive Director a claim of serious
inequities and hardship. A claim must: (1) be in writing; (2) be based on the official approval of the
claim by the member library’s board of trustees at a public meeting; and (3) include documented
efforts by the library director and board of trustees to secure adequate support from the area(s) in
its claim of serious inequities and hardships.

(2) MHLS will act within 90 days on a claim of serious inequities and hardships as defined in Section 4,
above.

a) On receipt of a claim, MHLS staff will verify the levels of library use leading to the claim, as
well as, verify any other criteria in the claim that may be applied under the FDAP.
Verification by MHLS will be transparent but authoritative.

b) The MHLS Executive Director will report MHLS findings regarding the claim to the director
and board of trustees of the member library submitting the claim.

¢) The MHLS Board of Trustees will review, at a public meeting of the Board, all claims of

serious inequities and hardships submitted to MHLS and the findings of MHLS staff
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regarding a claim. The MHLS Board will decide if a claim of serious inequities and hardship
is valid.
(3) Based on the MHLS Board accepting a claim of serious inequities and hardship as valid, MHLS staff
will confer with the MHLS Directors Association to implement one or more of the following:
a) Restrict system wide loaning of non-print materials purchased with local funds;

b) Restrict patron-placed holds and staff-placed holds.

6.b-With the prior approval of the Commissioner of Education.

(1) Proposed restrictions to library service or access beyond those defined in this FDAP, must be
approved by MHLS Board of Trustees and the MHLS Directors Association prior to transmission to
the Commissioner of Education for approval.

(2) Arequest for restrictions beyond those defined in this FDAP must be accompanied by the
following, in a form acceptable to the Division of Library Development:

a) Documentation of the completion of the serious inequities and hardships claim process as
described in 6.3, above;

b) A clear description of the proposed restrictions and modifications to the FDAP being
requested provided such modifications do not include charging for library services;

¢) Description of the anticipated impact on resident and non-resident!® borrowers after
modifications are approved and implemented;

d) Provision of a time frame for the beginning and end of such restrictions and modifications

to the FDAP.

7. Describe how the system will assure that member libraries are complying with the system free

direct access plan approved by a majority of member libraries.

18 CR 90.3 (a) - Non-resident borrower means an individual who resides outside the boundaries of the chartered service area of a
public or association or Indian library as defined in section 253 of the Education Law and who is a library cardholder at that library or
at another member library system or who is a system cardholder.
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A. Based on the recommendation of the MHLS Directors Association, the adoption by the MHLS Board
of Trustees, and the approval by the Commissioner of Education, the FDAP will be distributed to all
member libraries and posted on the MHLS website. MHLS will lead a discussion on the approved
FDAP at a regular meeting of the MHLS Directors Association to review the plan in detail and
reinforce the importance of compliance with the plan. MHLS staff will be responsive to any queries
or concerns regarding the FDAP.

B. MHLS member libraries, Board of Trustees, and staff recognize the MHLS Plan of Service, of which
this FDAP is a part, is an agreement between MHLS and the State Education Department and is

required by Commissioner’s Regulations 90.3 (a) through (d)(4).

8. Describe how the system obtained member library input to the plan for free direct access.
A. An ad hoc committee of member library directors was convened to discuss the existing plan and to
make recommendations to update the plan.
B. A draft of the plan was reviewed by the MHLS System Services Advisory Committee, the MHLS
Personnel & Planning Committee and was unanimously endorsed by both the MHLS Directors

Association and the MHLS Board of Trustees.

Endorsed by the MHLS Directors Association: June 24, 2026
Approved by a super majority of MHLS Member Libraries: [DATE]
Approved by the MHLS Board of Trustees: [DATE]
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