
 
 

Monthly Board of Trustees Meeting  
AGENDA 

June 16, 2026, 7PM 
Pine Plains Free Library 

Zoom: 859 2857 8076 

1. Call to Order (Claire Gunning) 
2. Public Comment 
3. Approval of May 19, 2026 Minutes* (Claire Gunning) 
4. Payment of the Bills* (Ted Mallozzi) 
5. Reports: 

○ Financial* (Ted Mallozzi) 
○ President (Claire Gunning) 
○ FRIENDS (Jean Osofsky) 
○ Director’s Report* (Dee Ann Campbell) 

6. Committees 
○ Facilities/Capital Investments (Dee Ann Campbell) 
○ Marketing  
○ Fundraising/414 (Claire Gunning) 
○ Policy Review (Ethan DiMaria, Jenna Cort, Annie Mallozzi) 

7. Old Business 
8. New Business: vote to accept Annual Report 
9. Executive Session (reserved): to discuss personnel issues 
10. Adjournment 

 
 
*indicates vote required 



241809448.1 
922222-13829 
241809448.1 
922222-13829 

 
 

Board of Trustees (the “Board”) 
of the Pine Plains Free Library (the “Library” or “PPFL”) 

 
Meeting Minutes 

May 19, 2026 7:00 p.m. 
 

Location: Pine Plains Free Library and via Zoom 
 

 
Attendees 

 
 (P = Present in Person,  Z = Present via Zoom, A = absent) 

 
President: Claire Gunning (P)  Financial Officer: Theodore Mallozzi (Z) 

Vice President: Keary Hanan (P)  Friends of the PPFL Rep: Jean Osofsky (A) 

Secretary: Patrick MacMurray (Z)  Library Director: Dee Ann Campbell (P) 

Trustee: Allison Galliher (P)  Town Board Liaison: Jeanine Sisco (P) 

Trustee: Ethan DiMaria (P)  Special Guests: Annie Malozzi (P) 

Trustee: Ruth Cohn (P)   

Trustee: Jenna Cort (P)   

Trustee: Tricia Devine (P)   

 
  
 

1. Call to order: Ms. Gunning called the meeting to order at 7:04 p.m.  
 

2. Public Comments: None. 
 

 



241809448.1 
922222-13829 
241809448.1 
922222-13829 

3. Approval of Prior Minutes: The Board reviewed the minutes from the April 21, 2026 Board 
meeting. Ms. Cohn made a motion to approve the minutes, which motion was duly seconded 
and unanimously approved by the Board. 
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4. Payment of the Bills: After a review and discussion of the bills for the past month, a motion 
was made by Mr. DiMaria to approve the payment of the bills in CAP #260519F in the amount 
of $25,064.55, which motion was duly seconded and unanimously approved by the Board. 

 
5. Reports:  

 
a. Financial Reports: Mr. Mallozzi led a review and discussion of the Financial Reports 

which had been previously submitted to the Board.  After a robust discussion, all 
questions were answered to the satisfaction of the Board.  A motion was made by Ms. 
Cort to approve the Financial Reports as submitted, which motion was duly seconded 
and unanimously approved.  

 
b. President’s Report: Ms. Gunning provided an update on the meeting that she, Ms. 

Cort and Mr. DiMaria recently held with the Town Board regarding renewal of the 
Library’s leas (a/k/a License Agreement).  The meeting was productive and counsel for 
each party will begin discussions regarding a renewal. She also mentioned that we need 
60% of the Trustees to approve the cap override related to the 414 vote, so we would 
need an in-person meeting. 

 
c. Friends’ Report: None provided                                                  

 
d. Director’s Report: Ms. Campbell orally presented her written Director’s Report which 

had been previously submitted to the Board.  Topics included: 
 

i. Annual Report has been submitted 
ii. Upcoming Trustee event 

iii. June 13, 2026 community day 
 

Ms. Mallozzi also reported on a variety or matters including additions to the collection, 
replacements, rearrangement of the adult room, trustee webinars and programming. After a robust 
discussion was held on the items in the Directors Report, including satisfactory answers to Board 
questions, Mr. DiMaria made a motion to accept the Director’s Report, which motion was duly 
seconded and unanimously approved. 

 
6. Committees:  

 
a. Facilities/Capital Improvements: Ms. Campbell presented her written Facilities 

report and orally reported on its contents and recent developments. Mr. DiMaria 
reminded the Trustees regarding a request for repairs on the ramp to the sidewalk. 

 
b. Marketing: No report.   

 
c. Fundraising: No report other than that the 414 process is a priority. 

 
d. Policy Review: The Board reviewed a Library “Financial Controls Policy” which had 

been previously submitted to the Board. Ms. Campbell requested certain changes 
regarding board oversight on certain expenditures that would be administratively 
burdensome. Mr. Mallozzi also had certain comments regarding expenditures as well as 



241809448.1 
922222-13829 
241809448.1 
922222-13829 

his need to use link personal email accounts to Library bank accounts, which would 
conflict with the policy, absent Board approval. Upon motion made by Mr. DiMaria, 
and duly seconded, the Board unanimously approved a motion that the Financial 
Officer may use his personal email account in connection with Library bank accounts.”  

 
Then a few corrections were proposed to the Financial Controls Policy. Mr. 
MacMurray made a motion to approve the policy with those changes, which motion 
was duly seconded and unanimously approved by the Board. 
 
The Board then reviewed a Library “Claims Auditing Policy” which had been 
previously submitted to the Board. A few corrections were proposed to the Claims 
Auditing Policy. Mr. MacMurray made a motion to approve the policy with those 
changes, which motion was duly seconded and unanimously approved by the Board. 

 
The Board then reviewed a Library “Trustee Education Policy” and a “Trustee 
Continuing Education Attestation Form” each of which had been previously submitted 
to the Board.  Mr. DiMaria made a motion to approve the policy and the form, which 
motion was duly seconded and unanimously approved by the Board. 

 
The Board then reviewed a Library “Whistleblower Policy” which had been previously 
submitted to the Board. Mr. MacMurray proposed certain revisions. DiMaria made a 
motion to approve the policy with such revisions, which motion was duly seconded and 
unanimously approved by the Board. 

 
 

7. Old Business: Mr. DiMaria Board briefly discussed  certain open items including (a) the 
Investment Account, (b) Trustee Google form application and (C) Strategic Plan Committee 
and determined to return to these items in due course 

 
8. New Business: None. 

 
9. Executive Session: None needed.  

 
10. Adjournment: Ms. Gunning made a motion to adjourn the meeting at 8:27 p.m., which motion 

was duly seconded and unanimously approved.  



Disbursements CAP BoT  CAP# 260616 F
April 2026

Date  Amount
5/14/2026 119.70
5/14/2026 1,667.04
5/14/2026 5,832.68
5/28/2026 114.52
5/28/2026 1,655.06
5/28/2026 5,792.60

May 130.01
May Consolidated Com-Telephone 69.74

not in total 130.01 June Trash pick-up
not in total $65.60 June Consolidated Com-Telephone

15,381.35
Account 89 - Checking Account Invoices 260616 F

Date Check #  Amount
5/26/2026 4505 532309  MicroMarketing Grant Ex, ALA-MicroMarketing  437.60
5/26/2026 4506 Various OverDrive see below 547.59

Adult Materials 305.75
Children's Materials 81.94

  E Materials 159.90
5/26/2026 4507 Bank of Millbrook CC see below 2,068.37

Software, Adobe, Zoom 60.21
Furniture Slatwall Shelves 165.98
Grant Expenses

    Augustine -Spud Shack 43.24
   BT SEED 25 -Kids Club Art/Craft Sup 651.96
   Stewart's -Summer Reading 439.58
Library Program Expenses
   Children's Program 126.45
Marketing & Comm -Mailchimp 13.00
Materials
   Children's Materials -Books 148.68
   Media -DVDs 279.54
Supplies - Other
   Coffee 30.00
   Lollipops 51.99
   Receipt Tape 57.74

5/31/2026 4508 Georgia Georgalos May 2026 Bookkeeping 160.00
various Sumer Camp Performers see below 2,190.00

Friends Sum Rdg Grant Wild & Bright LLC, 7/22 350.00
Friends Sum Rdg Grant Liana Gabel, 7/29 350.00
Friends Sum Rdg Grant Bee Bee the Clown, 8/12 300.00

81926 Jumping Jamie, 7/15 450.00
3213 NJ Snake Man, 8/5 515.00

Tom Sieling, 7/8 225.00
 Center Point Large Print 103.08

2253577 Adult Materials 51.54
2252387 Adult Materials 51.54
327908 John Neubauer Audio 180.00

7809248 Demco Book Jacket Dispenser 300.61
ALA Grant William Campbell - install shelves 180.00

506649 Kanopy 59.00
Hoopla 207.30
Alex Bass 120.00

Claims Auditing Procedure (CAP)

Account 79 -disbursements for auto pay bills as per the BoT's approval.

Description
Account 79 -disbursements for payroll and auto pay expenses as per the BoT's approval.

GTM Fee
Taxes
Payroll
GTM Fee

Welsh Sanitation Service

Sub-total: Payroll &  and Auto Pay

DescriptionIssued to

Trash pick-up

The above invoices were approved for payment at the BoT meeting on 5/19/2026

Taxes

 

Payroll

Consolidated Communications



96926411 Ingram 52.07
1653 Renaissance Web Solutions 129.95

1XK6-RNFL-H4VX-260600 AMAZ 1XK6-RNFL-H4VX 9.29
1N9P-Q6GN-4XGK-260600 AMAZ 1N9P-Q6GN-4XGK 185.59

86 Curt Anthon 200.00
7814872 Demco -Book processing 146.67

Dee Ann Campbell-mileage 55.10
 Ingram see below 306.96

various      Children's Books 238.09
various      Adult Materials 68.87

Bank of Millbrook CC - see below 4,050.50
ALA Grant E eaders & cases 475.17
ALA Grant Streaming/video equip 1,578.13

Grant Food 191.68
Grant KC supplies-crafts 53.34

Equipment-software 60.21
Time card equipment 397.04
Furniture - slatwall 126.54
Marketing & Comm -Mailchimp 13.00
Adult Materials 64.69
Children's Materials 237.77
Media 10.47
Periodical 40.00
Copier toner 144.12
Copier paper 90.56
Educational posters 109.93
Supplies - Other 457.85

ACH Amazon Business see below 340.42
8665067    Label protectors 42.03
6117845    Book Repair corners 59.20

1XK6-RNFL-H4VX Energizer 9.29
668215 Paper plates, bath paper cups, bird feed 24.35
668215 Bath Paper Cups,Bird Feed 19.96

7085802 DVDs 8.96
6392215 DVDs 176.63

Cheyenne Wagner - see below
   Mileage 15.95 21.09
   Pasta for sensory bins 5.14

262200399 OverDrive-Ebook, Audiobook 543.40

$12,594.59
$27,975.94

260616 F
Subject to change.  Final report is approved at BoT meetings.

Cap Bot #

Total Invoices
Total: Payroll, Auto Pay,  and Invoices 



 
May 2026  Pine Plains Free Library  Account Report 

 
Notes: 
I made a error in acct 89 on the 
April Account Report that the 
BoT approved at the May 
meeting. 
The correct report is with the 
May 2026 Account Report. 
 
Transfers 89 to 58 in May 
April Personal Don $  365.75 
Friends Sum Rdg       $1,000.00 
 
 
 
 
 
 
 
Transfers 58 to 89 in May 
April Fr Hosp  $  201.94 
April Barrett 25 $  241.57 
Perkins  $  500.00 
April BT Seed  $  547.52 
April Hoover  $  934.48 
April Hoover             $1,130.86 
April ALA           $2,079.62 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
May 2026  Pine plains Free Library  Income Report & Notes 
 

 
 
 
Notes: 
Friends - $1,000 for Summer Reading Grant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
May 2026  Pine Plains Free Library  Expense Report 
 

 



2026 04,05,06 Monthly
On-Hand 
3/31/26

Spent           
in April

On-Hand 
4/30/26

Spent           
in May

On-Hand 
5/31/26

Urban Forest 0.00 0.00 0.00 0.00
BT Legit 458.82 458.82 0.00 458.82
Barrett 24 0.00 0.00 0.00 0.00
Barrett 25 4,601.77 241.57 4,360.20 0.00 4,360.20
Friends Art 0.00 0.00 0.00 0.00
BT Class 25 0.00 0.00 0.00 0.00
Augustine 25 1,380.34 1,380.34 43.24 1,337.10
American Library Assoc 4,398.43 2,079.62 2,318.81 85.51 2,233.30
Friends Collection 100.88 100.88 0.00 100.88
Friends Hospitality 201.94 201.94 0.00 0.00 0.00
Hover 2,065.34 2,065.34 0.00 0.00 0.00
BT SEED 25 3,000.00 547.52 2,452.48 651.96 1,800.52
Barrett 26 6,111.11 6,111.11 0.00 6,111.11
Lions Large Print 26 600.00 600.00 427.09 172.91
Stewart's 26 750.00 750.00 439.58 310.42
Friends Summer Reading  1,000.00

 
Totals 23,668.63 5,135.99 18,532.64 1,647.38 16,885.26

18,532.64 16,885.26
Received Funding 1,000.00
Total on hand 17,885.26

Perkins 40,824.00 40,824.00 500.00 40,324.00

Drop in Reimbursement PPFL reimbursement received in full - $15,000.
Development Reimbursement PPFL waiting for reimbursement of $8,000.
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June 16, 2026 BoT Meeting Director’s Report  

Family Literacy Night: 286 people came by our table which Cheyenne worked alone. We were not 
anticipating that amount. She still had plenty of things to give away. 

Community Day: June 13. 10-2 

Summer Camp: Library day will be Mondays for campers. All acts have been booked and invoiced. 

Summer Kids Club: Tuesday-Thursday 2:30-4pm. Can only do it three days because Campers visit on 
Monday and our budget is for 4 days of Cheyenne’s time. 

Summer Reading 
As of 6/10 we have 64 kids and 4 teens signed up. We have run through our initial bag printing and are 
making another order. 

Youth CPR and First Aid Training: still working on this 
Wilderness First Aid: Working on a hybrid 16-hour course. 
Dementia Care: August 5                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

DCLA: Proposing a $50 fee per member library to pay for winter online programs. These went very well 
last year. I think we should support this. 

Grants:  

• Youth Development Program Grant: Have not received any money yet. 
• ALA Grant: Final grant report due June 30 
• FRIENDS generously gave us $1,000 for camp entertainment. We will pay the remaining fees 

from Programming funds. 

Scanning project: ongoing 

Trustee Education: ongoing 

Assistant Director’s Comments 

Collection: 
We added 215 physical items to the catalog, 32 unique to Pine Plains. 
Projects: 

• Unification of call numbers/spine labels 
• Rewrapping dust jackets 
• Adding #s to series 
• Signage: Dewey separators, flyers 

 
Donated tech: Drawing tablet 
Policy Review: 

• Existing: Use of Space Policy 
• New: N/A 
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Library Visits 

 

+4% YoY 

Average Daily Visitors 2026 
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Programs Offered +10% YoY 

 

Program Attendance +67% YoY 
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Pine Plains Card Holders 

 2025 2026 % change 
January 1,485 1283 -14% 
February 1,498 1288 -14% 
March 1504 1192 -21% 
April  1,538  

 

1321 -14% 
May 1528 1292 -15% 

Mid-Hudson is cleaning up expired cards system-wide. 

 

Sierra Circulation (physical material checkouts)  

 2025 2026 % Change 
January 290 281 -3 
February 301 287 -5 
March 307 250 -19 
April 322 298 -7 
May 329 290 12 

 

Overdrive  

 2025 2026 % change 
January 373 355 -5% 
February 361 374 4% 
March 389 368 -5% 
April 387 361 -7% 
May 358 391 9% 

 

Hoopla 

 2024 2025 2026 % change 
January 53 74 56 -24% 
February 46 68 76 12% 
March 50 79 78 -1% 
April 68 83 90 8% 
May 54 69 88 28% 
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Kanopy 

 2024 2025 2026 % change 
January 50 93 49 -47% 
February 29 114 30 -74% 
March 30 73 31 -58% 
April 24 59 31 -47% 
May 6 42 56 33% 

 

Total Circulation 

 2024 2025 2026 % change 
January 1,383 1,407 1,497 6% 

February 1,411 1,332 1,369 3% 
March 14-0 1490 1335 -10% 
April 1264 1546 1296 -16% 
May 796 862 895 3% 

 

Socials & Wi-Fi 

 Jan Feb March April May 
Facebook 

follows 938 943 943 946 950 

Instagram 913 917 913 911 915 

Website 
visitors 985 940 1.3K 890 538 

Newsletter 387 344 349 351 350 

Wifi  208 159 178 95 
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Facilities Report 
Slat walls: New slat walls have arrived and we’ve moved certificates and paintings to make room for 
installing them. Need installing assistance. 

Basement: Thank you to the Town Board for giving us permission to use the basement! Eddie inspected 
it on 6/8, and it passed. 

Progress has been made on cleaning out unneeded items. Cheyenne has done a great job organizing 
teams and moving/assembling furniture. 

I will pick up two free mobile room dividers from Patterson Library on 6/18. This will help us in the 
basement. 

I would like to assemble a Basement Working Group to help guide budget, architecture, direction of the 
basement. We could do this by late summer so we could use the changes to help raise funds in our year-
end appeal. 

Insurance 
The insurance renewal arrived 6/9 for $4,410.06  

 

 



Use of Space Policy 
Purpose 
In keeping with its role within the community and its mission statement, the Pine Plains Free 
Library believes in serving the community as a source and focal point for reading and providing 
education in a variety of forms to both children and adults. Such information may be in the 
form of free brochures, fliers, notices, or posters, or displays and/or exhibits. 
 
The display or exhibition of collections or materials by the Library does not necessarily indicate 
the Library’s endorsement of the issues or events promoted by the material. 
 
Exhibits 
Exhibitors wishing to use display space are required to submit a completed Request for Exhibit 
Space form. Contact person(s) must notify the Library no less than 2 weeks in advance of the 
requested exhibition date. Materials to be considered for exhibition are subject to the following 
guidelines: 

• Designated, limited exhibit space is available to organizations and individuals engaged in 
educational, cultural, intellectual or charitable activities. 

• Exhibits cannot in any way disrupt the normal routine of the Library Director. 

• All exhibits must be approved by the Library Director. It is at the sole discretion of the 
Library Director to approve or deny a request. The Library Director may request to view 
samples of the exhibit prior to deciding whether to approve or deny a request. Contact 
person(s) will be notified by email or telephone of the Library Director’s decision. 

• The Library Director reserves the right to deny an organization’s or an individual’s 
request if the display is deemed inappropriate for general audiences. The Library 
Director facilities are public spaces which are used and viewed by community members 
of all ages. This factor will be a primary consideration in the approval or rejection of a 
display request. 

• The Library Director reserves the right to make a final decision on the content and 
arrangement of all exhibits. The Library Director reserves the right to reject any part of 
any exhibit or to change the manner of the display if deemed necessary. 

• The Library Director cannot assume responsibility for loss or the damage of any 
materials(s) exhibited, as well as insurance liability for items on display, and the contact 
person must sign a release form before any item is placed in the Library. Individuals, 
groups or organizations should check the coverage provided by their own insurance 
policies. 

• Exhibitors must prepare the item(s) properly for display. Preparation is the sole 
responsibility of the exhibitor and includes providing, as appropriate, any cases, boards, 
attaching approved hooks for hanging items, and/or labels. Any and all materials 
provided for display must be picked up upon the end of the exhibition. 



• Applications for the use of exhibit space shall be honored on a first-come, first-served 
basis and are limited to six weeks per calendar year for each organization or individual 
depending on demand. 

• The Library is responsible for scheduling setup and removal dates. If the exhibitor does 
not bring the display to the Library within three days following the agreed upon setup 
date, the Library may cancel the exhibit. 

• The setup and removal of exhibits is the responsibility of the exhibitor. 

• The Library will not provide storage space and reserves the right to dispose of exhibits 
left after the conclusion of the exhibit period. 

• No sales of exhibit work may be made on the Library premises. The displayer may, at the 
individual’s discretion, leave business cards near the item(s) displayed and/or post a 
standard index card with contact information. 

• In the event of a sale, the Library will not facilitate or process payment. 

• The Library will not censor or remove a display, exhibit or item because certain 
members of the community may disagree with its content. Those who object to the 
content of an exhibit may complete and sign the Request for Reconsideration of Library 
Exhibit form. This form must include the name and telephone number of the 
individual(s) making the request. It will be forwarded to the Library Director and a 
decision will be rendered according to the policies established by the Library. Should a 
complainant wish to appeal the Director’s decision, the individual must submit the 
Appeal of Director’s Decision to the Board of Trustees for a final decision. 

 
Public Posting 
Depending on available space, the Pine Plains Free Library may offer bulletin boards, tables, or 
racks that offer community information. 
Space is available under the following conditions: 

• Priority will be given first to the Library and FRIENDS announcements/publications. 

• Postings may be of an educational, cultural or charitable nature. Campaign materials, 
commercial materials or materials resulting in personal gain are not permitted. 

• The Library will give preference to materials that originate from local non-profit 
organizations announcing of events occurring within approximately 30 days. 

• Materials are to be a suitable size for display: 8 1/2” x 11” is preferred. 

• In the case of handouts, 15 items shall be suitable. 

• Staff must approve each item for posting or free distribution. Materials posted or left for 
free distribution without approval from the Library will be discarded. 

• In order to keep the bulletin boards and literature racks and shelves neat and current, 
the Library reserves the right to:  



o Determine where and how the item(s) will be posted or displayed, 

o Limit the size and quantity of the item(s) to be posted or displayed, 

o Limit the length of time the item(s) will be posted or displayed, 

o Dispose of materials that have been posted or displayed when they reach their 
expiration, and 

o Place flyers in a publically available binder 

• The Library assumes no responsibility for the preservation, protection, or return of 
materials posted or placed for free distribution. 

• Certain restrictions apply to the materials that are displayed. Disallowed materials are 
those that do not fit within the Library's role as a source of community information, 
including, but not limited to:  

o Partisan political material 

o Petitions 

o Solicitations 

o Surveys 

The Board reserves the right to make changes to this policy as it deems advisable and may 
cancel or withdraw permission for use of the Library facilities when, in its opinion, such action is 
advisable. 
 
Adopted: September 15, 2009 
Amended: April 20, 2010 
Revised: March 25, 2013 
Revised: ____________ 
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