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Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “Library” or “PPFL”)

MeetingMinutes
March 17, 2026 7:00 p.m.

Location: Pine Plains Free Library and via Zoom

Attendees

(P = Present in Person, Z = Present via Zoom, A = absent)

President: Claire Gunning (P) Financial Officer: Theodore Mallozzi (Z)
Vice President: Keary Hanan (P) Friends of the PPFL Rep: Jean Osofsky (P)
Secretary: Patrick MacMurray (Z) Library Director: Dee Ann Campbell (P)
Trustee: Allison Galliher (P) Town Board Liaison: Jeanine Sisco (P)
Trustee: Ethan DiMaria (P) Special Guests: Annie Mallozzi (P)
Trustee: Ruth Cohn (P)

Trustee: Jenna Cort (P)

1. Call to order: Ms. Gunning called the meeting to order at 7:04 p.m.

2. Public Comments: None.
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3. Approval of Prior Minutes: The Board reviewed the minutes from the February 17, 2026
Board meeting. A few corrections were proposed. Mr. DiMaria made a motion to approve the

minutes with those changes, which motion was duly seconded and unanimously approved by
the Board.
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4. Payment of the Bills: After a review and discussion of the bills for the past month, a motion
was made by Ms. Cort to approve the payment of the bills in CAP #260317F in the amount of
$26,440.31, which motion was duly seconded and unanimously approved by the Board.

5. Reports:

a.

Financial Reports: Mr. Mallozzi led a review and discussion of the Financial Reports
which had been previously submitted to the Board. The discussion included recent
contributions from the Friends and the Lions Club as well as February numbers for
operating funds. After a robust discussion, all questions were answered to the
satisfaction of the Board. A motion was made by Mr. DiMaria to approve the Financial
Reports as submitted, which motion was duly seconded and unanimously approved.

President’s Report: Ms. Gunning asked the Board to complete the self-assessment
paperwork that she had previously submitted. Ms. Gunning reminded the Board that we
need to soon pass a resolution for the 414 vote, but that we need to arrive at a number
first.

Friends’ Report: Ms. Osofsky provided the report, including that they were preparing
for the Memorial Day book sale and that book donations could be dropped off between
April 11 and May 9 and that the criterial for donated items can be found under the
“Support Us” tab on the library’s website.

Director’s Report: Ms. Campbell orally presented her written Director’s Report which
had been previously submitted to the Board. Topics included:

i. Annual Report due date has been moved to April 3, 2026
ii. A discussion of grants received and monthly analytics
iii. MHLS Trustee Dinner scheduled for May 5 at the Library
iv. Areview of Library programs preparation and review of an employee
handbook
v. A February 28, 2026 volunteer appreciation party at the Library

After a robust discussion was held on the items in the Directors Report, including

satisfactory

answers to Board questions, Ms. Cort made a motion to accept the Director’s Report,

which motion was duly seconded and unanimously approved.

6. Committees:
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Facilities/Capital Improvements: Ms. Campbell presented her written Facilities
report and orally reported on its contents and recent developments. Ms. Sisco informed
the Board that driveway repair would occur in the Spring. Mr. DiMaria made a request
for repairs on the ramp to the sidewalk.

Marketing: No report.

Fundraising: No report other than that the 414 process is a priority.



d.

7. OldBu

Policy Review: The Board reviewed a Library “Disaster Preparedness Policy”. A few
corrections were proposed. Mr. DiMaria made a motion to approve the policy with
those changes, which motion was duly seconded and unanimously approved by the
Board. The Board reviewed a “Library of Things Policy.” A few corrections were
proposed. Mr. DiMaria made a motion to approve the policy with those changes, which
motion was duly seconded and unanimously approved by the Board. The Board
reviewed a "Code of Ethics and Conflict of Interest Certification.” Mr. MacMurray
made a motion to approve the “Code of Ethics and Conflict of Interest Certification,”
which motion was duly seconded and unanimously approved by the Board.

siness: The January minutes need to be completed.

8. New Business: We must start to consider lease negotiations with the Town. The Board set a
tentative date of May 18, 2026 to attend a workshop meeting with the Town Board on this

matter.

Mr. DiMaria led a discussion on revising the strategic plan and the Board agreed to

form an ad hoc committee by June 2026, likely composed of 2 Board members, Ms. Hanan and

other in

terested members of the community.

9. Executive Session: None needed.

10. Adjournment: Mr. MacMurray made a motion to adjourn the meeting at 8:34 p.m., which

motion
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was duly seconded and unanimously approved.



