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Monthly Board of Trustees Meeting
AGENDA
April 21, 2026, 7PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of March 17, 2026 Minutes™ (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o FRIENDS (Jean Osofsky)
o Director’s Report* (Dee Ann Campbell)
Committees
o Facilities/Capital Investments (Dee Ann Campbell)
o Marketing
o Fundraising/414 (Claire Gunning)
o Policy Review (Ethan DiMaria, Jenna Cort, Annie Mallozzi)
Old Business
New Business
Executive Session (reserved): to discuss personnel issues

10.Adjournment

*indicates vote required
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Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “Library” or “PPFL”)

MeetingMinutes
March 17, 2026 7:00 p.m.

Location: Pine Plains Free Library and via Zoom

Attendees

(P = Present in Person, Z = Present via Zoom, A = absent)

President: Claire Gunning (P) Financial Officer: Theodore Mallozzi (Z)
Vice President: Keary Hanan (P) Friends of the PPFL Rep: Jean Osofsky (P)
Secretary: Patrick MacMurray (Z) Library Director: Dee Ann Campbell (P)
Trustee: Allison Galliher (P) Town Board Liaison: Jeanine Sisco (P)
Trustee: Ethan DiMaria (P) Special Guests: Annie Mallozzi (P)
Trustee: Ruth Cohn (P)

Trustee: Jenna Cort (P)

1. Call to order: Ms. Gunning called the meeting to order at 7:04 p.m.

2. Public Comments: None.
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3. Approval of Prior Minutes: The Board reviewed the minutes from the February 17, 2026
Board meeting. A few corrections were proposed. Mr. DiMaria made a motion to approve the

minutes with those changes, which motion was duly seconded and unanimously approved by
the Board.
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4. Payment of the Bills: After a review and discussion of the bills for the past month, a motion
was made by Ms. Cort to approve the payment of the bills in CAP #260317F in the amount of
$26,440.31, which motion was duly seconded and unanimously approved by the Board.

5. Reports:

a.

Financial Reports: Mr. Mallozzi led a review and discussion of the Financial Reports
which had been previously submitted to the Board. The discussion included recent
contributions from the Friends and the Lions Club as well as February numbers for
operating funds. After a robust discussion, all questions were answered to the
satisfaction of the Board. A motion was made by Mr. DiMaria to approve the Financial
Reports as submitted, which motion was duly seconded and unanimously approved.

President’s Report: Ms. Gunning asked the Board to complete the self-assessment
paperwork that she had previously submitted. Ms. Gunning reminded the Board that we
need to soon pass a resolution for the 414 vote, but that we need to arrive at a number
first.

Friends’ Report: Ms. Osofsky provided the report, including that they were preparing
for the Memorial Day book sale and that book donations could be dropped off between
April 11 and May 9 and that the criterial for donated items can be found under the
“Support Us” tab on the library’s website.

Director’s Report: Ms. Campbell orally presented her written Director’s Report which
had been previously submitted to the Board. Topics included:

i. Annual Report due date has been moved to April 3, 2026
ii. A discussion of grants received and monthly analytics
iii. MHLS Trustee Dinner scheduled for May 5 at the Library
iv. Areview of Library programs preparation and review of an employee
handbook
v. A February 28, 2026 volunteer appreciation party at the Library

After a robust discussion was held on the items in the Directors Report, including

satisfactory

answers to Board questions, Ms. Cort made a motion to accept the Director’s Report,

which motion was duly seconded and unanimously approved.

6. Committees:
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Facilities/Capital Improvements: Ms. Campbell presented her written Facilities
report and orally reported on its contents and recent developments. Ms. Sisco informed
the Board that driveway repair would occur in the Spring. Mr. DiMaria made a request
for repairs on the ramp to the sidewalk.

Marketing: No report.

Fundraising: No report other than that the 414 process is a priority.



d.

7. OldBu

Policy Review: The Board reviewed a Library “Disaster Preparedness Policy”. A few
corrections were proposed. Mr. DiMaria made a motion to approve the policy with
those changes, which motion was duly seconded and unanimously approved by the
Board. The Board reviewed a “Library of Things Policy.” A few corrections were
proposed. Mr. DiMaria made a motion to approve the policy with those changes, which
motion was duly seconded and unanimously approved by the Board. The Board
reviewed a "Code of Ethics and Conflict of Interest Certification.” Mr. MacMurray
made a motion to approve the “Code of Ethics and Conflict of Interest Certification,”
which motion was duly seconded and unanimously approved by the Board.

siness: The January minutes need to be completed.

8. New Business: We must start to consider lease negotiations with the Town. The Board set a
tentative date of May 18, 2026 to attend a workshop meeting with the Town Board on this

matter.

Mr. DiMaria led a discussion on revising the strategic plan and the Board agreed to

form an ad hoc committee by June 2026, likely composed of 2 Board members, Ms. Hanan and

other in

terested members of the community.

9. Executive Session: None needed.

10. Adjournment: Mr. MacMurray made a motion to adjourn the meeting at 8:34 p.m., which

motion
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was duly seconded and unanimously approved.



Claims Auditing Procedure (CAP)

Disbursements

CAP BoT

CAP#

260421 F

March 2026 |

Account 79 -disbursements for payroll and auto pay expenses as per the BoT's approval.

Date Description Amount
3/12/2026 GTM Fee 114.52
3/12/2026 Taxes 1,656.33
3/12/2026 Payroll 5,781.23
3/30/2026 GTM Fee 131.72
3/30/2026 Taxes 1,660.39
3/30/2026 Payroll 5,766.12

Account 79 -disbursements for auto pay bills as per the BoT's approval.
Welsh Sanitation Service March Trash pick-up 128.15
Consolidated Communications March Consolidated Com-Telephone 65.29
not in total $128.15  April —Trash pick-up
not in total $66.55 April '—Consolidated‘Com-TeIephone
Sub-total: Payroll & and Auto Pay  15,303.75
Account 89 - Checking Account Invoices \ \ 260421 F

Date Check # Issued to Description Amount
2/22/2026 4445 2952 Mid-Hudson Lib System Sierra License 336.60
2/22/2026 4446 5 Georgia Georgalos February bookkeeping 160.00
3/22/2026 4447 Bank of Millbrook CC see below 2,582.90

Supplies-other $78.95
Materials $41.48
Postage $13.75
Equipment-hardware $50.76
Building Cost-maintenance $86.32
Library Programming - adult $241.62
Marketing & Comm $13.00
Supplies-copier $76.93
Equipment3-software $180.20
Equipment-furniture $85.44
Grant Expenses - see below
American Library $284.44
Barrett 25 $140.83
Hover S464.34
Friends Hospitality $155.13
BT Class 25 $41.14
BT Legit $628.57
Augustine
3/22/2026 4448 Theodore Mallozzi Postage Stamps 78.00
3/22/2026 = 4449 Grady CPA see below 1,450.00
1099 NEC forms $200.00
State form AFR $625.00
Federal form 990 $625.00
3/22/2026 | 4450 2232696 | Center Point Large Print Adult Books 51.54
3/22/2026 @ 4451 ..068015 OverDrive E-materials 538.17
3/22/2026 4452 ..912 Millerton News Newspaper- 1 yr sub 120.00
3/22/2026 = 4453 ..13264 Hoopla E-Materials 183.96
3/22/2026 | 4454 Cheyenne Wagner Mileage 11.90
3/22/2026 4455 480032 Kanopy E-materials 52.00
3/22/2026 | 4456 493766 Kanopy E-materials 22.00
3/22/2026 4457 1452 Renaissance Web Solutions Monthly Hosting & Maintenance 129.95
3/22/2026 4458 Alex Bass Dungeons & Dragons 120.00
3/22/2026 4459 84 Curt Anthon TaiChi, Gentle Yoga 150.00
The above invoices were approved for payment at the BoT meeting on 3/17/2026.
Plese see error note at the bottom of this report.
Checks 4462 through 4469 are voided due to misprinting.
4/2/2026 4470 Cheyenne Wagner see below ‘ 19.31




Kids Club Craft $3.50

Summer Rdg grand prize $15.81
4/2/2026 4471 1522 Renaissance Web Solutions Monthly Hosting & Maintenance 129.95
4/3/2026 4472 2241850 |Center Point Large Print Adult Books 51.54
4/3/2026 4473 ..8841 The Hartford see below 252.48

Disability $75.51

NYPFL $176.97
4/4/2026 4474 ...6648 Bank of Millbrook CC see below 2,427.67

GRT EX Barrett 25, various $241.57

GRT EX ALA, various $159.63

GRT EX Fr Hospitlity, various $201.94

GRT EX Hover, various $1,130.86

Mail chimp $13.00

Copier supplies $116.15

Adult Books $58.65

Supplies-other $190.33

Equipment, Software $60.21

Furniture $6.15

other equipment $78.51

Library Programming - se below

Seed Library $17.68

Summer Rdg $15.42

Bldg Costs Maintenance $137.57
4/14/2026 | 4475 30450 Dutchess Signs GRT EX ALA library signage 300.00
4/14/2026 4476 25263-2 Storage Systems USA GRT EX shelves 1,487.00
4/17/2026 4477 various OverDrive E-materials 514.45
4/17/2026 4478 7723207 DEMCO GRT EX ALA Multipurpose Shelf 132.99
4/1/2026 4479 3007 Mid Hudson Library System General Assessment 973.93
4/1/2026 4480 85? Curt Anthon Tai-Chi,Gentle Yoga 250.00
4/1/2026 4481 ...55351 Hoopla Digital 184.26
4/1/2026 4482 | 498284-PPU |Kanopy Digital 52.00
4/1/2026 4483 Alex Bass Children's Program 120.00
4/1/2026 4484 Dee Ann Campbell Mileage 50.75
4/1/2026 4485 Cheyenne Wagner Mileage 13.05
4/1/2026 4486 95538635 |Ingram Childrens Books 27.18
Choice Words Grant seekers 500.00
Dee Ann Campbell Mileage 42.05
Cheyenne Wagner Mileage 12.32
Jeremiah Jones see below 1,482.00

GRT EX Hover split children's program $934.48

GRT EX BT SEED 25split children's prog. $547.52
Total Invoices| $15,009.95
Total: Payroll, Auto Pay, and Invoices| $30,313.70
Cap Bot#| 260421F

Subject to cha

nge. Final report is approved at BoT meetings.

Error

I made a error in the Cap Bot 060317 F (last month's report). Grady CPA billed the PPFL

$625 for the NYS AFR report not $615.00 and $625 for the IRS 990 not $615.00.




March 2026 & 1 QTR

Pine Plains Free Library

Income Report & Notes

Income 1st QTR 2026 |  Jan Feb Mar. Q1/YTD | 2026 Bud | % of Bud
Donations, Fund Rai| 4,339.62 | 2,760.45 | 2075217 | 27,852.24] 5,000.00 557.04%

BoT Fundraising 1,835.62  1,651.20 3,486.82

Donations, Corporate 504.00 20,020.00 || 20,524.00

Donations, Personal 2.000.00 1,109.25 73217 3.841.42
Equipment Use:Copier |  114.77 | 57.97 |  271.44 44418  2,000.00]  22.21%)]
Fines: | 47 16 | 0.00 | 19 32 66.48 0.00 NA|
Funding: | 10,238.86 | 6,962.36 | 5,511.14| 22,712.36] 223,500.00]  10.16%)]

Friends 98.35 98.35

Grants 1023886  6.711.11 750.00 | 17,699.97

Mid-Hudsen 152.90 152.90(  3,500.00

Other 476114 | 4,761.14

Town of Pine Plains 0.00f 220,000.00
Reserves | 0.00 | 0.00 | 0.00 0.00] 23,500.00| 0.00%|
Total Income | 14,740.41 | 9,780.78 | 26,554.07 | 51,075.26 | 254,000.00 |  20.11%)]

Notes

Income, Donations, Corporate-Goldman Sachs$20,000

Income, Donations, Personal-$732.17
Income, Grants-Stewart’s Holiday Match-$750



March 2026 & 1sr QTR

Pine Plains Free Library

Income Report & Notes

Expenses 1st QTR 2026 Jan Feb March QINTD | 2026 Bud | % of Bud
BoT Fund Raising EX 2,336.99 0.00 0.00[ 2,336.99] 5,000.00]  46.74%
Building Costs 719.93 0.00 86.32 806.25| 5,500.00]  14.66%
Insurance 0.00 5,000.00
Repairs/Maint/Tech 719.93 86.32 806.25 500.00
Equipment Costs |  381.09 180.09]  316.40 877.58] 2,500.00]  35.10%)|
Computer Hardware 50.76 50.76

Computer Software 60.21 180.09 18020 420.50

Copier/Fax 0.00

Furniture 320.88 B5.44 406.32

Other 0.00

Grant Expenditures 6,568.08| 1,759.77| 1,834.11] 10,181.96] 5,000.00] 203.64%
Insurance 630.08 -59.58 -59.88 510.62]  1,630.00]  31.33%
DisMWrk Comp/Abuse 54771 54771

FLNYS 8237 59 58 59 88 37.09

Health Ins. Lib. Part 0.00

Library Programing |  100.00| 341.99]  511.62 953.61| 12,000.00] 7.95%|
Adult Programs 100.00 221.99 391.62 713.61

Children's Programs 120.00 120.00 240.00

Summer Reading 0.00

Marketing/Commun 13.00 13.00 13.00 39.00]  2,250.00 1.73%
Materials 1,082.77| 1,784.89] 1,009.15] 3,876.81] 20,000.00  19.38%
Adult Books 269 64 5164 93.02 414.20

CDs 0.00

Children’s Books 479.49 479.49

Digital, E-Materials 78419 1,161.73 796.13|  2,742.05

Lib of Things 33.14 33.14

Media (DVD/CD) 28.94 14.99 43.93

Periodicals 44.00 120.00 164.00

Miscellaneous 50.00 0.00 0.00 50.00 100.00]  50.00%
Payroll Expenses 14,986.69] 15,341.51| 16,780.19| 47,108.39] 186,420.00]  25.27%
FICA/Med -Lib part 101852 105482 106058 3,133.92] 12,000.00

Gross Salaries 10,468 50 10,468 50 10.468.50| 31,405.50| 126,000.00

Ind. Contractors 160.00 160.00 160.00 480.00(  1.920.00

Library Hourly Wages 284547 332015 3,394.87| 9,560.49] 40,000.00
Professional Fees 494 20 338.04 169624 2,528.48| 650000
Postage $15.60 $0.00 91.75 107.35 400.00]  26.84%
Staff Development 340.00 37.80 261.90 639.70]  1,500.00]  42.65%
Memberships 340.00 340.00

Travel/Training 37.80 261.90/ 299.70

Supplies 332.31 226.44 155.88 714.63]  3,500.00]  20.42%
Copier Supplies 123.48 101.04 76.93 301.45

Other Supplies 208 83 125.40 78.95 413.18

Utilities & Services | 1,422.34] 867.59|  323.39] 2,613.32] 8,200.00]  31.87%
Mid-Hudson Fees 973.93 336.60 1,310.53]  3,500.00
Telephone 6761 65.03 65.29 197.93 900.00

Trash Removal 120.90 128.15 128.15 377.20|  1,600.00
Website, Intemet 259 .90 337.81 129 95 727.66)  2,200.00

Total Expenses: | 28,998.88] 20,493.50] 21,323.83| 70,816.21| 254,000.00]  27.88%




March 2026 & 1% QTR Pine Plains Free Library Account Report
Accounts 1st QTR 2026 | Jan | Feb Mar. al
M. Mkt Stiss 19
Operating - Funds available |
Beginning Balance 33,185.32 17,189.65 21,431.51 33,185.32
Plus Deposits/Trans 20,238.86 20,000.00 40,238.86
Flus Interest 4.33 3.00 2.80 10.13
Less Transfers to Stiss 89 -
Less Transfers to Stiss 79 (16.000.00) (16,000.00) (16.000.00) (48,000.00)
Ending Balance 17,189.65 21,431.51 25,434 31 25.434.31
Chg. Acct Stiss 89
Operating - Checking |
Beginning Balance 26,357.88 32.278.83 16,542 36 26,357.88
Flus Deposits 14,740.41 9,780.78 26,554 07 51,075.26
Flus Transfers G 585.08 3,347 85 14,935.93
Less Checks/Debits/Auto pay (15,407 .54) (25 517 .25) (29,633.33) (70,558.12)
Ending Balance 32,278.83 16,542 36 21,810.95 21,810.95
Payroll Acct Stiss 79 -
Operating - Payroll: Ulster Financial |
Beginning Balance 1.029.24 2,131.53 2.916.42 1,029.24
Plus Transfers from Stiss 19 16,000.00 16,000.00 16,000.00 48,000.00
Less Checks/Debits/Auto pay (14,897.71) (15,215.11) (15,303.75) (45,416.57T)
Ending Balance 2131.53 2,916.42 3.612.67 3,612.67
Res MM Stiss 58
Contigency - Emergency |
Beginning Balance 139,293.66 134,072.86 13412430 139,293.66
Flus Deposits/Trans 1,306.57 3,613.25 4,919.82
Plus Interest 60.71 51.44 54 .16 166.31
Less Transfers (6,586.08) (8,347.85) (14,935.93)
Ending Balance 134,072.86 134,124 .30 129,443.86 129,443.86
Res Stiss Lodge 84
Capital- Bldg modif, equip, fixtures
Beginning Balance 34,831.51 34,837.61 34,842 96 34,831.51
Flus Deposits/Trans -
Flus Interest 6.10 535 5.73 17.18
Less Transfers -
Ending Balance 34,837.61 34,842 96 3484869 34,848.69
Summary
Operating Funds
Money Mkt 19 17,189.65 21.431.51 25434 .31
Checking Acct 89 32,278.83 16,542 36 21,810.95
Payroll Acct. 79 2.131.53 2.916.42 3.612.67
Total Operating Funds 51,600.01 40.890.29 50,857.93
3 Month Reserve 25,000.00 25.000.00 25,000.00
Unemployment Fund 20,000.00 20.000.00 20,000.00
Bldg Maint/Repairs Fund 6,000.00 6.000.00 6,000.00
Operating Funds Awail 600.01 -10,109.71 -142.07
Reserved Funds
MM Stiss 58 134,072.86 134,124.30 129,443 86
Stiss Lodge 84 34,837.681 34,842 .96 34,848.69
Capital Reserve Fund 168,910.47 168,967 .26 164,292 55
Net Worth $220,510.48 $209,857.55 $215,150.48
Designated Funds $85,837.61 585,842 96 $85,845.69

Total Available Funds

5134.672.87

124,014 59 §129.301.79

From 89 to 58

Jan Corp Don $504
Jan Per Don $2,000
Feb Per Don $1,109.25

From 58 to 89

Fr. Hosp $39.51
Barrett 24 $117.99
Hover $218.54

Ur For $1100.02
Am Lib A $5,112.02
Barrett 24 $71.08
BT Legit $75
Hover $91.61

Fr. Coll $98.35
BT Class $120.50
Fr. Hosp $163.33
Fr. Art $326.95
Barrett 25 $812.95



2026 Month by Month On-Hand January February March On-Hand
March 2016 & 1st QTR 1/1/26 Spent Spent Spent 3/31/2026
Urban Forest 1,100.02 1,100.02 0.00
BT Legit 1,162.39 75.00 628.57 458.82
Barrett 24 189.07 117.99 71.08 0.00
Barrett 25 5,555.55 812.95 140.83| 4,601.77
Friends Art 326.95 326.95 0.00
BT Class 25 161.64 120.50 41.14 0.00
Augustine 25 1,500.00 119.66 1,380.34
American Library Assoc 9,794.89 5,112.02 284.44 4,398.43
Friends Collection 199.23 98.35 100.88
Friends Hospitality 559.91 39.51 163.33 155.13 201.94
Hover 2,839.83 218.54 91.61 464.34| 2,065.34
BT SEED 25 3,000.00 3,000.00
Barrett 26 - - —>—> - 6,111.11
Lions Large Print 26 —>—> —>—> —>—> —>—> 600.00
Stewart's 26 —>—> —>—> > —>—> 750.00
Totals 26,389.48  6,588.08 1,759.77 1,834.11| 23,668.63
10,181.96
Received| Received| Total Received
Drop in Reimbursement -15,000.00/ 10,238.86/ 4,761.14/ 15,000.00
Development Reimbursement -6,147.68

2026 Month by Month Grant Report




April 21, 2026 BoT Meeting Director’s Report

Annual Report: Opened April 1; submitted April 10; working on revisions

Community Day: Planning going well; submitted art samples for scavenger hunt

CPS Training: March 18, 5pm at the library.

Ethan working to find us child CPR and First Aid Training. Thank you!

YDP Roundtable: Invited to attend a Dutchess Youth Board YDP roundtable on April 21%,

Dutchess County invited me to serve on the Youth Board and Coordinating Council; this council helps
guide grants.

Grants:
We now have a fully executed contract for the current YDP grant which | hope helps us get paid soon.
Submitted the next YDP grant: asked for S25K.

We did not receive the next round of ALA grant money to create a glass wall partition.

Mid-Hudson Library Association Trustee Dinner: Thank you, Ted, for cutting the ticket check.
I need to borrow/buy some table cloths for the 2-3 round tables we are setting up.

Program Highlights

e Our program and foot traffic numbers are excellent. Staff has been doing a GREAT job of
bringing people in and providing excellent customer service

e Kids Club: Cardboard Day was a huge success. Thank you to Jeanine for pitching our need; thank
you Cheyenne and all involved for the Herculean effort to get the space in shape in a week.

e Seed Library: lots of donations available now. Cheyenne split the packets into multiples. Flowers
are taken more than veggies.

e Summer Reading: We are adding a Teen component with prizes from Holy Cow and the Lyceum
Theater. Thank you to the Friends for supporting this idea and for Cheyenne having the idea.

e Summer Camp entertainment: We are getting invoices ready to submit so checks will be ready.

e Teen Clubs building attendance.

e Please see the Daily Average Library Users chart

Scanning project Scanned a total of 234 documents, starting from 1978, up to 1999 as of 4/13.
¢ 56.4% of these documents are Board Meeting Minutes (132/234)

Trustee Education Ongoing! Please! Annual Sexual Harassment training due for 2026.



Assistant Director’s Comments

Freedom of Information Law/FOIL: Please keep in mind that communications about the Library may be
subject to FOIL and emails/text messages may need to be retained; if you’re new to FOIL rules or want a
refresher, the Trustee Handbook Book Club’s session was recorded and posted to YouTube:
https://www.youtube.com/watch?v=cFqW3NBVgL8

New Trustee Information: With thanks to Ethan, the BoT page on the website has been updated. An
additional physical version is in the works, including a cheat sheet with information about quorum,
education requirements, etc. If there’s information you want included, please email it to me.

Human Resources: Dee Ann and | attended the Dutchess County HR training session. They were clear
that we need to have our own HR team. We also need to have a complete handbook for employees.

HR Consultant contract and information attached.

Policy Review: Progress continues. The legally mandated policies + reviews for the website are the
priority. There are other, essential policies that need to be created.

Cataloging and Collection:

e Inthe first quarter, we cataloged 153 items. The adult, teen, and children’s sections all grew, as
did the Library of Things. We’ve cataloged almost 1000 things since April 2025. We expect a
large increase from items donated to the Friends’ sale as well.

e Several large-scale projects in the works: expanding graphic novels/manga, completing series,
adding genre stickers to fiction books (adults), curating our nonfiction books, and replacing
items in poor condition

Digital Security: We need to make several changes to improve.


https://www.youtube.com/watch?v=cFqW3NBVgL8

March Analytics

Library Visits
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Program Attendance

Programs Offered Attendance
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At a Glance
PROGRAM AGE GROUPS | Online | Onsite Offsite Recorded | TOTAL PROGRAMS | ATTENDANCE
Children 0-5 0 8 0 0 8 30
Children 6-11 0 17 0 0 17 226
Teen 0 17 1 0 18 201
Adult 5 38 0 0 43 308
Family 0 8 0 0 8 370
One-on-One 0 0 0 0 12 13
Recorded 0 0 0 0 0 0
Total: 5 88 1 0 106 1,148




Program # Attendance

Strength and Balance w/Alysia 5 49
Tech Time w/Alex 5 3
Monday Kids Club 5 32
Tai Chi w/Curt 5 67
Yoga w/Curt 5 25
Tuesday Teen Workshop 4 0
Teen Dungeons and Dragons 4 11
Tuesday Kids Club 4 58
Wednesday Storytime 4 15
Wednesday English Class 3 3
Wednesday Kids Club 4 93
Intro to Tango 4 18
Pine Plains Writers Group 4 30
NECC Resource Clinic 3 1
Thursday Teen Workshop 4 0
Thursday Kids Club 4 43
Dungeons and Dragons 4 23
FiberNauts 4 10
Thursday English Class 2

Yoga w/Chrissy 2

Strength and Balance 4 18
Tech Time w/Annie 4 7
Teen Board Meeting 1 3
Game Night 4 17
Saturday Storytime 4 15
Tax Forms 1 2
Cookbook Club 1 4
Fiction Book Club 1 4
Library Calendar 1 15
Scavenger Hunts 1 338
Seed Library 1 0
Spice Library 1 0
MED Project Envelopes 1 0
Eleanor & Franklin Roosevelt (DCLA) 1 76
Career Fair 1 164
Total Attendance 106 1,148




Pine Plains Card Holders

2025 2026 % change
January 1,485 1283 -14%
February 1,498 1288 -14%
March 1504 1192 -21%

Mid-Hudson is cleaning up expired cards system-wide.

Sierra Circulation (physical material checkouts)

2024 2025 2026 % change
January 934 867 1,037 20%
February 919 789 889 13%
March 938 948 858 -9%

Overdrive Use (Monthly)

450
400
350
300
250
200
150
100
50
0
January February March
2024 m2025 m2026
Overdrive *
2024 2025 2026 % change

January 346 373 355 -5%

February 417 361 374 4%

March 391 389 368 -5%




Hoopla

2024 2025 2026 % change
January 53 74 56 -24%
February 46 68 76 12%
March 50 79 78 -1%
Kanopy
2024 2025 2026 % change
January 50 93 49 -47%
February 29 114 30 -74%
March 30 73 31 -58%

Total Circulation

2024 2025 2026 % change
January 1,383 1,407 1,497 6%
February 1,411 1,332 1,369 3%
March 14-0 1490 1335 -10%
Socials & Wi-Fi

Jan | Feb | March | April | May | June | July | Aug | Sept | Oct | Nov | Dec

Facebook

938 | 943 943
follows

Instagram | 913 | 917 913

Website

. 985 | 940 | 1.3K
visitors

Newsletter | 387 | 344 349

Wifi 208 159




Facilities Report
Installation assistance: Slat walls and ceiling tile done. Automatic door broke and | called the company

to service it. It’s fixed.
Insurance: Waived off changing the policy.
Ordered signs with ALA money and they are now installed.

Shelf inserts arrived and are awaiting assembly. They did not include instructions so we are awaiting
those.



[ VISIONS

HUMAN RESOURCE SERVICES, LLC

Human Resource Retainer Services Terms & Pricing

Client: Pine Plains Public Library

Start Date: May 1, 2026

# of Employees: 8 (minimum 10 employees)

Fee: $30 per employee per month = $300 per month

e Unlimited questions/answers (phone and/or email) related to:
e Employee relations
e Wage & hour
e Other miscellaneous HR topics
e HR compliance audit focusing on:
e Employee documents / files (Form I-9, policy acknowledgments, required notices, etc.)
e Performance management (performance reviews, coaching/counseling memos, etc.)
e Regulatory requirements (worksite postings, polices, trainings, etc.)
e  Workplace safety (general OSHA requirements, potential hazards, etc.)
e Payroll (FLSA classifications, permissible deductions, wage and hour recordkeeping, etc.)
e Other miscellaneous HR practices (recruiting, benefits, new hire reporting, etc.)
e Employee handbook and ongoing updates
e Live Sexual Harassment Prevention Training (required annually by all NYS employees)
e Discounted hourly or project work (recruitment search, workplace investigations, training seminars, etc.)
e Email updates regarding new and pending employment laws
e Employee forms and templates (job descriptions, job offer letters, etc.)
e Ad hoc FLSA position analysis (exemption, independent contractor, etc.)
e Complimentary pass-through multiple website postings for hourly, entry-level positions

Employee counts are based on active payroll headcounts, not the number of full-time employees (FTEs); rates are set at 540 per
employee per month (PEPM) at a minimum of 10 employees. Retainer Services are offered on an annual contract, billed monthly via
credit card or ACH. Auto renewal after year one with 60 days cancellation notice. Additional services, including but not limited to,
workplace investigations, recruitment, training (beyond one annual NYS sexual harassment prevention training), administrative HR
tasks, etc., are billed at an additional charge on an hourly fee (S275/hr.) or project basis.

Visions Human Resource Services, LLC does not provide accounting, tax or legal advice. Clients should always consult an attorney or tax
professional regarding specific legal or tax questions.

Client Date:

VisionsHR.com

11 Racquet Road
Newburgh, NY 12550
T:(845) 567-3978
F:(845) 567-3952
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HUMAN RESOURCE SERVICES, LLC
11 Racquet Road | Newburgh, NY 12550 | Phone 845-567-3978 | Fax 845-567-3952

Prearranged Payment Authorization Form
Client Information:

Name: Address:

Phone Number:

Client Bank Information:

Bank Name: Address:
Phone Number: Routing Number:
Account Number: Please attach a voided check to this form.
OR
Credit Card Number: Expiration Date:
Security Code: Is address of card the same as above? Yes |:| No (If no, please correct address above)

Payment Plan (Select One):

|:| One time Payment: Payment Amount:
Make my payment effective: [_]Today [] Other (specify date):

|:| Recurring Payment Plan Payment: Amount: Total Number of Payments:
Make my payment effective every Ddays D weeks |:|_ months

First Payment: Last Payment: Total Due to Service Provider: $

|:| Recurring Payment Plan Based on Invoice Amount:
This payment will be ACH the month following the invoice date. Total Number of Payments:

First Payment: Last Payment:

Payment Authorization:

One-time Payment: | authorize the above stated business to debit my account for the amount of the transaction through the ACH network. In the event
my payment is returned from my bank unpaid, | agree that a fee of $25.00 or the maximum allowed by law may be electronically debited from my
account. | represent and warrant that | am authorized to execute this payment authorization and the banking and personal information | have provided
is true and correct. | indemnify and hold the service provider, the bank, and above stated business harmless from damage, loss or claim resulting from
all authorized actions hereunder.

Recurring Payment Plan: | authorize the above stated business to debit my account as identified above to the terms stated here. This authorization shall
remain in effect until the service provider and bank receive written notification from me of intent to terminate at such time and in such manner as to
afford the service provider and bank reasonable opportunity to act (Minimum 30 days). | understand that if the total amount owed to the service provider
is increased, | authorize this plan to continue as long as the payment amount remains unchanged until the amount owed the service provider is paid off,
or unless the plan is terminated earlier by me as above. | understand any added amounts can be applied for with a new authorization form. All other
charges such as payment amount, frequency, bank account number change, will require a new Payment Authorization Form to be filled out and
submitted to service provider 15 days prior to any change being implemented. | understand that this payment plan may be cancelled by the service
provider or above named merchant due to NSF (Non-sufficient Funds). | will be liable to pay an NSF fee of $25.00 or the maximum allowed by law,
which may be automatically debited for each NSF.

I represent and warrant that | am authorized to execute this payment authorization for the purpose of implementing this payment plan and the banking
and personal information | have provided is true and correct. | indemnify and hold the service provider, the bank, and above stated business harmless
from damage, loss or claim resulting from all authorized actions hereunder.

Authorized Client Signature: Date:
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