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Monthly Board of Trustees Meeting
AGENDA
February 17, 2026, 7PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of January 20, 2026 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o FRIENDS (Jean Osofsky)
o Director’s Report* (Dee Ann Campbell)
Committees
o Facilities/Capital Investments (Dee Ann Campbell)
o Marketing (Keary Hanan)
o Fundraising (Claire Gunning)
o Policy Review (Ethan DiMaria, Jenna Cort, Annie Mallozzi)
Old Business
New Business
Executive Session (reserved): to discuss personnel issues

10.Adjournment

*indicates vote required



Minutes from Jan 19, 2026 BoT meeting



Claims Auditing Procedure (CAP)

Disbursements

|CAP BoT \

CAP#

260217 D

Account 79 -disbursements for payroll and auto pay expenses as per the BoT's approval.

Date Ref # Description Amount
1/14/2026 GTM Fee 119.70
1/14/2026 Taxes 1,604.14
1/14/2026 Payroll 5,453.80
1/29/2026 GTM Fee 314.52
1/29/2026 Taxes 1,627.23
1/29/2026 Payroll 5,589.81

Account 79 -disbursements for auto pay bills as per the BoT's approval.
Welsh Sanitation Service January Trash pick-up 120.90
Consolidated Communications January Consolidated Com-Telephone 67.61
not in total $120.90 February Trash pick-up
not in total February Consolidated Com-Telephone
‘ Sub-total: Payroll & and Auto Pay  14,897.71
Account 89 - Checking Account Invoices \ \ 260217 D
Date Check #‘ Issued to Description Amount
Note: Welsh Sanitation is increasing its mothly fee from $120.90 to $128.15 - increase of $7.25.
The above invoices were approved for payment at the December 2025 BoT Meeting.
12/23/2025 | 4399 Keary Hanan DCLA Dinner-replaces # 4254 55.00
12/23/2025 = 4400 Nelson Zayas Bookkeeping replaces # 4352 150.00
12/23/2025 | 4402 Ethan DiMaria Postage for BoT Fundraising 78.00
12/23/2025 @ 4403 Alex Bass Dungeons & Dragons, Dec Programs 90.00
12/23/2025 | 4404 Cheyenne Wagner Deliver flyers 11.90
12/23/2025 @ 4405 Georgia Georgalos December Bookkeeping 150.00
4406 Void-misprint
4407 Void-misprint
1/27/2026 4408 The Hartford see below 198.39
Disability $58.71
Paid Family Leave $139.68
1/27/2026 4409 Bank of Millbrook CC see below 2,712.20
Copier Supplies $37.50
Other supplies $64.32
Software $60.21
Friends Hosp |Tower Pizza & Spud Shack $39.51
Hover Grant | KC art supplies $85.09
Mailchimp $13.00
Fundraising letters $2,336.99
Professional Fees $59.98
Postage Stamps $15.60
1/27/2026 | 4410 DCLA Membership Dues 150.00
1/27/2026 4411 ALA Grant | Unified Door Vestibule Lib Interior Auto Door 3,379.64
1/27/2026 4412 Barrett Celebrate 845 Covid Tests 83.00
1/27/2026 4413 Curt Anthon Adult Program 100.00
1/27/2026 4414 Barrett Claire Gunning Panel Installation Screws 34.99
1/27/2026 | 4415 ALA Grant | Storage Systems Slanted Bookshelf inserts 1/2 deposit 1,487.00
ACH Amaz Bus260115 |Amazon Business see below 643.84
1RVQ-PLFT-7KFY Hover Grant  |KC Crafts $93.23
1QMM-GGRR-YRDT Supplies -other $12.77
1LCT-M49W-TTK6 Materials - Media $8.99
1P6Q-KMKL-PP16 Copier Supplies $39.99
1YWD-9J9L-HRKK Copier Supplies $45.99
16RF-NWXM-JQ4M Equipment costs-Other,Elec cords $33.95
1KVL-1Y19-TQG1 Hover Grant  KC Childen Materials $40.22
1GF6-TQDN-KND3 see breakdown of KND3 below
Other supplies $13.12

Materials - Adult

$50.95




Materials - Media

$19.95

1NC9-4VYC-HM9N Other supplies $27.50

17V7-LD9C-KXRG ALA Grant Ear protection, etc $237.39

11KC-GNV1-NJW4 ALA Grant Squishy Toys $7.99

1V6N-PNKC-H1L3 Other supplies $11.80
1/27/2026 | 4416 2845 Mid Hudson Library System-assessment 973.93
1/27/2026 | 4417 100950944 Utica National Ins 489.00
1/27/2026 4418 1584 UrForest/Lodge |Down to Earth Landscaping 1,786.00
1/27/2026 | 4419 2220927, 2220325 Center Point Large Print 101.28
1/27/2026 4420 various OverDrive E-Materials 613.18
1/27/2026 | 4421 484051 Kanopy 44.00
1/27/2026 | 4422 508252816 Hoopla 127.01
1/27/2026 | 4423 2390100 ALA Membership Dues 190.00
1/27/2026 | 4424 1313 Renaissance Web Solutions-January 129.95
1/27/2026 4425 1235 Renaissance Web Solutions-December 129.95
1/27/2026 | 4426 reimburseable |Community Center fee DCLA Dinner 50.00
1/27/2026 | 4427 7748639 Demco-Picture Book Shelves 320.88

The above invoices were approved for payment at the January 2025 BoT Meeting.

1/26/2026 ACH Amaz Bus260126 |Amazon Business Supplies-Other 79.32
1/29/2026 | 4428 ..900742&...700286 Ingram 117.41
1/29/2026 4429 4 Georgia Georgalos-Bookkeeping Jan 160.00
Total Invoices| 14,635.87
Total: Payroll, Auto Pay, and Invoices| 29,533.58

Subject to change. Final report is approved at BoT meetings.

Cap Bot # 260120




January 2026 Pine Plains Free Library Account Report

Accounts 1st QTR 2026 |  Jan |
M. Mkt Stiss 19
Operating - Funds available |

Beginning Balance 33,185.32
Plus DepositsiTrans
Plus Interest 4.33
Less Transfers to Stiss G9
Less Transfers to Stiss 79 (16,000.00)
Ending Balance 17.189.65
Chg. Acct Stiss 89
Operating - Checking | From Acct 89 to Acct 58
Beginning Balance 26,357.88 Dec Corp Donations, $100
Plus Deposits 14.740.41 " Dec Personal Donations, $1206.57
Plus Transfers 6,585.08
Less Checks/Debits/futo pay (15.407.54)
Ending Balance 32,278.83

Payroll Acct Stiss 79
Operating - Payroll: Ulster Financial |

Beginning Balance 1,029 24
Plus Transfers from Stiss 19 16,000.00
Less Checks/Debits/Auto pay (14,897 .71)
Ending Balance 2.131.53
—gg;:g;f;isgirgenw | From Acct 58 to Acct 89
Beginning Balance 139,293.66 Fr. Hospltahty, $39.51
Plus Deposits/Trans 130657 DBarrett 24, $117.99
Plus Interest 5071 Hover 218.54
Less Transfers [6.588.08) Urban Forestry, $1,100.02
Eﬂdiﬂg Balance 134,072.86 Am le ASSOC, $5,1 1202

Res Stiss | odge 84
Capital- Bldg modif, equip, fixtures |

Beginning Balance 34.831.51
Plus DepositsiTrans
Plus Interest 6.10
Less Transfers
Ending Balance 34,837.61
Summary
Operating Funds
Money Mkt 19 17,189.65
Checking Acct 89 32,278.83
Payroll Acct.79 2,131.53
Total Operating Funds 51,600.01
3 Month Reserve 25.000.00
Unemployment Fund 20,000.00
Bldg Maint/Repairs Fund 6,000.00
Operating Funds Awvail 600.01
Reserved Funds
MM Stiss 53 134,072.86
Stiss Lodge 84 34,837.61
Capital Reserve Fund 3483761
Stiss Lodge 84 Awvall 0.00
Total Reserved Funds 168,910 47
Reserved Funds Avail 34,837.61
Net Worth $220,510.48
Designated Funds 585,837.61
Total Available Funds $134,672.87




January 2026

Pine Plains Free Library

Income Report & Note

Income 1=t QTR 2026 Jan 2026 Bud | % of Bud
Donations, Fund Rai| 4,339.62 | 5,000.00 86.79%

BoT Fundraising 1,835.62

Donations, Corporate 504.00

Donations, Personal 2,000.00
Equipment Use:Copier |  114.77 |  2,000.00] 5.74%)|
Fines: 4716 | 0.00] NA|
Funding: | 10,238.86 | 223,500.00| 4.58%)|

Friends

Grants 10,238_86

Mid-Hudson 3,500.00

Other

Town of Pine Plains 220,000.00
Reserves 0.00 |  23,500.00] 0.00%|
Total Income | 14,740.41 | 254,000.00 | 5.80%|

Note

Funding, Grants-Dutchess Co Drop-in reimbursement $10,238.86

January 2026 Pine Plains Free Library Expense Report
Expenses 1st QTR 2026 Jan 2026 Bud | % of Bud
BoT Fund Raising EX 2,336.99|  5,000.00 46.74%
Building Costs 719.93| 5,500.00 13.09%
Insurance 5,000.00
Repairs/Maint/Tech 719.93 500.00
Equipment Costs | 381.09] 2,500.00]  15.24%|
Computer Hardware
Computer Software 60.21
Copier/Fax
Furniture 320.83
Other
Grant Expenditures | 6,588.08] 5,000.00] 131.76%
Urban Forestry 1,100.02
BT Legit
Barrett 24 117.99
Barrett 25
Friends Art
BT Class 25
Augustine 25
Amer Lib Assoc 5,112.02
Friends Collection
Friends Hospitality 39.51
Hover 218.54

BT Seed 25

Dut Co Drop In
Dut Co Development




January 2026 Pine Plains Free Library

Insurance | 630.08|
Dis/\Wrk Comp/Abuse 54771
FLNYS 8237
Health Ins. Lib. Part

Library Programing | 1DD.DI}|
Adult Programs 100.00

Children's Programs
Summer Reading

Marketing/Commun 13.00
Materials 1,082.77
Adult Books 269 .64
CDs
Children's Books
Digital, E-Materials 784.19
Media (DVD/CD) 28.94
Periodicals
Miscellaneous 50.00
Payroll Expenses 14,936.69
FICA -Lib part 1,014.97
Gross Salaries 10,468.50
Ind. Contractors 160.00
Library Hourly Wages 2,799.02
Professional Fees 494 20
Postage $15.60
Staff Development 340.00
Memberships 340.00
Travel/Training
Supplies 3321
Copier Supplies 123 .48
Other Supplies 208.83
Utilities & Services | 1,422.34|
Mid-Hudson Fees 973.93
Telephone 67.61
Trash Removal 120.90
Website, Internat 259.90
Total Expenses: | 28,948.88|
Notes:

Expenses, Insurance, Abuse, $547.71

Expense Report & Note Continued



January 2026 Pine Plains Free Library Grant Report
January 1/1/2026 Pine Plains Free Library Perkins Contribution Report

Amounton | Amount Amount Discription

Hand Disbursed | Available

January 2023 awarded Donation but record keeping with Grant Report
Perkins $40,824.00 50.00( 540,324.00
January 1/1/2026 Pine Plains Free Library Specific Grant Report
2026 BoT Grant Report | Amounton | Amount Amount Discription
to date Hand Disbursed | Available
Urban Forestry $1,100.02| 51,100.02 50.00| Restricted Grant
Berk Tac LEGIT Grant 51,162.39 30.00|  51,162.39| Restricted Grant
Barrett 2024 Grant 5189.07 5117.99 571.08| Unrestricted Grant
Barrett 2025 Grant 55,555.55 50.00|  55,555.55| Unrestricted
Friends ART Grant 51,400.00 50.00 5326.95| Restricted Grant
Berk Tac CLASS 25 52,000.00 50.00 5161.64| Restricted Grant
Augustine Grant 25 $1,500.00 50.00  51,500.00| Unrestricted
Am Lib Grant 25 £10,000.00| $5,112.02| 94,682.87| Restricted Grant
Friends Collection Grant 2 5500.00 50.00 5199.23| Restricted Grant
Friends Hospiality 51,000.00 539.51 5520.40| Restricted Grant
Hover Grant 52,839.83 521854 52,621.29|Restricted Grant
BT SEED 25 $3,000.00 50.00 53,000.00
Specific Grants Only:

Starting 2026 Spent Available
2026 Totals 426,389.48|  $6,588.08| $19,801.40
Restricted Grants available 512,674.77
Unrestricted Grants available 57,126.63
January 2026 Amounton | Amount Amount |Pine Plains Free Library  Reimbursable Grant Report
1/1/2026 Hand Disbursed | Available
Youth Drop-In 25 $0.00 $0.00 50.00
Acct 89 to be reimbursed | 515,000.00 Furniture/Equipment-spent 515,050.18 but limit is 15,000
Amount reimbursed 510,238.86
‘Youth Development 25 51,852.32 50.00|  51,852.32| Reimbursable to 8K, Restricted Grant-payroll
Acct 83 to be reimbursed S8,000.00 56,147.62 previously spent

Amount reimbursed




February 17, 2026 BoT Meeting Director’s Report

Grants:

e ALA Accessible Small/Rural Libraries 2025: ordering things and waiting for the shelves.

e YOU Grant: We received our first payment from the County for $10,238.86 on 1/30. Bryan Cranna
visited Kids Club on Feb 3 when we had 20 kids and about 8 parents for Art with Jeremiah. | showed him

all of the things that the YOU grant provided and he saw it in action.

e Youth Development Program Grant: Sent in the first quarter reimbursement request which

totaled: $6,147.68. Working with the County to include Jeremiah’s last invoice. | thought the
grant would pay for it but as the contract was written it would not. They kindly modified it so we
are redoing forms and contract signatures. The YDP 2026-2027 application is now open and | will

apply again for a larger amount.

e Local Library Services Aid 2026 (Barrett Grant): Mid-Hudson dispersed a check for $6,111.11 for

this year.

e Lions Club: Gave $600 to fund another large print subscription. Thank you!

Mid-Hudson Library Association Trustee Dinner: Plans are progressing. DCLA will have to
provide drinks using the recommended caterer but no one is upset by this.

Library Worker and Volunteer Appreciation Day: February 28 2pm.

Programs
New

e Winter Reading is in full swing!

e Teen Workshop: Every Tuesday and Thursday 2:15-3:30.

e New D&D campaign just middle/high school students. The group who played last time has
requested to meet weekly so we will do that every Tuesday starting in March.

e Strength and Coordination now meets twice a week: Mondays and Fridays from 10-11am.
Getting 6-12 each week and two new people joined the Friday class this month.

e Bring Your Child to the Library and EImo’s Birthday Feb 7. The weather was awful that day and

no one showed up. We will use the activity for another time.



HomeBoost: Energy Audits from Central Hudson. We are getting these kits cataloged with Mid
Hudson’s help. Two people who work for the library will test out the kits and take pictures for
marketing.

Planned Elderhood: February 21-22. Have purchased materials including 25 booklets printed at
Minuteman Press.

Library of Things: Creating lending policy based on other libraries’ programs.

Established

Kids Club: Cheyenne has simplified registration for bus days. We are using the same free
reservation program that a lot of other local libraries use called Engaged Patron. It’s working in
tandem with our website.

Teen Board: Next meeting March 6 from 5-6pm. Having trouble getting people to show up. We
will have some information at the upcoming job fair at the school to try and drum up interest.

Upcoming Online Programs from the DCLA:

Warming Winter Soups with Holly Shelowitz Thursday, Feb. 19, 6-7:30pm

Eleanor & Franklin Roosevelt: Two Halves of a Whole, Monday, Mar. 9,6 - 7 pm

Trustee Education Ongoing! Please! Annual Sexual Harassment training due for 2026.

Employee handbook/HR review: We need to get this finalized.

Child Protective Service Abuse Reporting Training: Wednesday, February 25 from 5-6. Feel free to join

us.



January Analytics

Library Visitors YTD
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7% increase YoY

Pine Plains Card Holders

%

2025 | 2026 change

January 1,485 1283 | 149
February 1,498
March 1,504
April 1,538
May 1528
June 1531
July 1544
Aug 1552
Sept 1561
Oct 1567
Nov 1572
Dec 1573

Mid-Hudson is cleaning up P-types system-wide so we lost some card holders

Sierra

%
2024 2025 2026 | change
January 934 867 1,037 20%




Overdrive

%
2024 2025 2026 | change
January 346 373 355 -5%
Hoopla
%
2024 2025 2026 | change
January 53 74 56 -24%
Kanopy
%
2024 2025 2026 | change
January 50 93 49 -47%
Socials & Wi-Fi
Jan Feb March | April | May | June | July Aug | Sept Oct Nov Dec
Facebook
follows 938
Facebook
reach
Instagram 913
Instagram
accts
reached
Website
visitors 985
Newsletter 387
Wifi




January Program Statistics

At a Glance

PROGRAM AGE TOTAL
GROUPS Online Onsite Offsite Recorded | PROGRAMS | ATTENDANCE
Children 0-5 0 8 0 0 8 29
Children 6-11 0 14 0 0 14 131
Teen 1 14 0 0 15 34
Adult 7 40 0 0 47 332
Family 0 8 0 0 8 251
One-on-One 0 0 0 0 7 12
Recorded 0 0 0 0 0 0

Total: 8 84 0 0 99 789

19% increase in program offerings and 61% attendance increase YoY

Program Attendance

Strength and Balance w/Alysia 3 35
Tech Time w/Alex 3 2
Monday Kids Club 2 14
Yoga w/Curt 4 17
Tai Chi w/Curt 4 55
Tuesday Teen Workshop 4 4
Tuesday Kids Club 4 30
Wednesday Storytime 4 13
Wednesday English Class 3 2
Wednesday Kids Club 4 51
Intro to Tango 4 22
Pine Plains Writers Group 4 30
NECC Resource Clinic 4 2
Thursday Teen Workshop 4 5
Thursday Kids Club 4 36
Dungeons and Dragons 4 24
FiberNauts 4 15
Thursday English Class 3 3
Yoga w/Chrissy 3 9
Strength and Balance 3 22
Tech Time w/Annie 4 10
Game Night 5 20
Teen Board Meeting 1 0
Saturday Storytime 4 16
Cookbook Club 1 4
Fiction Book Club 2 9




Library Calendar 1 11
Scavenger Hunts 1 218
Spice Library 1 2
MED Project Envelopes 1 0
Winter Reading Signups 2 18
Winter Reading Reviews 2 51
Queer Revolutionary (DCLA) 1 37
Pat Ryan's CARES Van 1 2
Totals 99 789




Policy Review

Conflict of Interest Policy

Statement of Purpose

The purpose of this Conflict of Interest Policy is to protect the interests of the Pine Plains Free
Library when it is contemplating entering into a transaction or arrangement that might benefit
the private interest of one of its Board members and officers, committee and task force
members, volunteers or employees. This policy is intended to supplement but not replace any
applicable federal, state or local laws governing conflicts of interest applicable to nonprofit and
charitable corporations. It is to establish the procedures and rules applicable to the
identification and resolution of any such conflict of interest.

Definitions

o “Interested Person”: Any Board member or officer, committee or task force member,
volunteer, or employee, who has a direct or indirect financial interest, as defined below,
is an Interested Person.

e “Financial Interest” means a direct or indirect pecuniary or material benefit accruing to
a trustee or employee as the result of contract with the library which such a trustee or
employee serves.

Applicability

This policy applies to the trustees and employees of the Pine Plains Free Library and shall
supersede any prior library code of ethics. The provisions of this code of ethics shall apply in
addition to all applicable State and local laws relating to conflicts of interest and ethics
including, but not limited to, New York State Law Chapter 47 Article 2 Section 18 and all rules,
regulations, policies and procedures of the Pine Plains Free Library.

Recusal and Abstention

No trustee or employee may participate in any decision or take any official action with respect
to any matter requiring the exercise of discretion, including discussing the matter and voting on
it, when the individual has reason to know that the action could confer a direct or indirect
financial or material benefit on himself or herself, a relative, or any private organization in
which the individual is deemed to have an interest.



Use of Library Resources

Library resources shall be used for lawful library purposes. Library resources include, but
are not limited to, library personnel, and the library’s money, equipment, materials,
supplies and other property.

No trustee or employee may use or permit the use of library resources for personal or
private purposes, but this provision shall not be construed as prohibiting:

any use of library resources authorized by law or library policy;

the use of library resources for personal or private purposes when provided to a trustee
or employee as part of his or her compensation;

the occasional and incidental use during the business day of library telephones and
computers for necessary personal matters such as family care and changes in work
schedule.

No trustee or employee shall cause any member or members of the Board of Trustees
to spend more than is reasonably necessary for transportation, meals or lodging in
connection with official travel.

Nepotism

Except as otherwise required by law, no trustee or employee, either individually or as a
member of a board, may participate in any decision specifically to appoint, hire, promote,
discipline or discharge a relative for any position at, for, or within the library or a library board.

Gifts

No trustee or employee shall solicit, accept or receive a gift in violation of section 805-a
(1)(a) of the General Library Law.
No trustee or employee may directly or indirectly solicit any gift.
No trustee or employee may accept or receive any personal gift, or multiple gifts from
the same donor, having an annual aggregate value of seventy-five dollars or more when:
O the gift reasonably appears to be intended to influence the officer or employee
in the exercise or performance of his or her official powers or duties;
O the gift could reasonably be expected to influence the officer or employee in the
exercise or performance of his or her official powers or duties; or
o the giftis intended as a reward for any official action on the part of the officer or
employee.

Procedure — Apparent Conflict of Interest

Duty to Disclose: An Interested Person or another member affiliated with the Library that may
know of another individual’s potential conflict who discovers that the individual in question has
an actual or potential conflict of interest as described above shall:

Fully, completely and immediately disclose the existence of such conflict of interest to
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the Board of Trustees or committee; and

e Excuse themselves from all discussions, deliberations, and proceedings relating to the
activity that is the subject of the actual or potential conflict of interest. To facilitate this,
the individual shall excuse themselves from the room, be it in-person or digital.

Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion with the
interested person, who may make a presentation to the Board of Trustees or committee, the
individual shall leave the Board or committee meeting while the determination of a conflict of
interest is discussed and voted upon. The remaining members shall decide if a conflict of
interest exists.

Addressing the Conflict of Interest

1. The chairperson of the governing board or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed
transaction or arrangement.

2. After exercising due diligence, the governing board or committee shall determine
whether the Pine Plains Free Library can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that would not give
rise to a conflict of interest.

3. If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing board or committee
shall determine by a majority vote of the remaining, uninvested trustees whether the
transaction or arrangement is in the Pine Plains Free Library's best interest, for its own
benefit, and whether it is fair and reasonable. In conformity with the above
determination it shall make its decision as to whether to enter into the transaction or
arrangement.

Records of Proceedings
The minutes of the Board of Trustees shall contain:

e The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to
the proposed transaction or arrangement, and a record of any votes taken in connection
with the proceedings.

e The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was
present, and the governing board's or committee's decision as to whether a conflict of
interest in fact existed.



Affirmations
At the beginning of each term, all members of the Board of Trustees shall sign a certification
affirming that the person signing:

Has received a copy of the conflict of interest policy,

Has read and understands the policy,

Has agreed to comply with the policy,

Has disclosed any and all conflicts of interest, and

Understands the Pine Plains Free Library is a charitable, non-profit organization and in
order to maintain its federal tax exemption it must engage primarily in activities which
accomplish one or more of its tax-exempt purposes.

Should a conflict of interest arise between terms, the trustee shall fill out a new statement
naming the potential conflict of interest.

Periodical Reviews

To ensure that the Pine Plains Free Library operates in a manner consistent with its charitable
purposes, and that it does not engage in activities that could jeopardize its status as an
organization exempt from federal income tax, periodic reviews of the Conflict of Interest Policy
and requirements shall be conducted.

Enforcement

The provisions of this Conflict of Interest Policy will be construed and enforced by the Board of
Trustees. All decisions, determinations and actions taken by the Board with respect to this
Conflict of Interest Policy are final and are not subject to review.

Amendment
The Library Board of Trustees reserves the right to amend this Conflict of Interest Policy at any
time.

Adopted: June 10, 2008
Reviewed: August 19, 2013

Revised:
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Facilities Report

Insurance: Getting quotes for increased coverage rates of our current policies from Emory & Webb.
Form filled out and returned Jan. 7.

Installation assistance: Thank you to Claire and Jay for installing the slat walls and storage shelves!
We an additional 2'x 4’ slat walls ready to install in the Children’s Room.
New automatic door: still needs to be plugged in and an extension cord is fine. Will Town allow?

Youth Space: We are going to swap the Youth Section and the DVD section to create a “Youth Space”
with the new seating.

Circulation Desk hire: Brianna is helping on the circulation desk on Wednesday afternoons (Annie’s day
off) and one Saturday a month.
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