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Monthly Board of Trustees Meeting
AGENDA
January 20, 2026, 7PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of December 16, 2025 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o FRIENDS (Jean Osofsky)
o Director’s Report* (Dee Ann Campbell)
Committees
o Facilities/Capital Investments (Dee Ann Campbell)
o Marketing (Keary Hanan)
o Fundraising (Claire Gunning)
o Policy Review (Ethan DiMaria, Jenna Cort, Annie Mallozzi)
Old Business
New Business
Executive Session (reserved): to discuss personnel issues

10.Adjournment

*indicates vote required
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Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPFL”)

Meeting Minutes
December 16, 2025, 7:00 p.m.

Location: Pine Plains Free Library & via Zoom

Attendees

(P = present in person, Z = present via Zoom, A = absent)
President: Claire Gunning (P) Financial Officer: Theodore Mallozzi (Z)
Vice President: Keary Hanan (A) Friends of the PPFL Rep: Jean Osofsky (P)
Secretary: Patrick MacMurray (A) Library Director: Dee Ann Campbell (P)
Trustee: Ruth Cohn (P) Asst. Library Director: Angelina Mallozzi (P)
Trustee: Jenna Cort (P) Town Board Liaison: Jeanine Sisco (Z)
Trustee: Ethan DiMaria (P) Special Guests: None
Trustee: Allison Galliher (A) Community Members: None

1. Call to order: Ms. Gunning called the meeting to order at 7:03 p.m.

2. Public Comments: None provided.

3. Approval of Prior Minutes: The Board reviewed the submitted minutes from the November
18, 2025 Board of Trustees meeting. Ms. Cohn made a motion to approve the minutes as

submitted, seconded by Ms. Cort. Unanimously approved.

4. Payment of the Bills: After a review of the bills over the past month, a motion was made by
Mr. DiMaria to approve the payment of the bills in CAP #251216F in the amount of $38,014.57,



which was seconded by Ms. Cort and unanimously approved by the Board.
5. Reports:

a. Financial Report: Mr. Mallozzi mentioned the changeover of the book keeper which
caused some of the bills to be held over until the current month. A motion was made by
Mr. DiMaria to approve the November Financial Reports as submitted, seconded by Ms.
Cohn and unanimously approved.

b. President’s Report: Ms. Gunning spoke about a MHLS class she attended which spoke
about board development, orientation, education and evaluation. She provided a board
self evaluation packet to all present and asked that all board members fill it out. Also
requested was someone spearhead a group evaluation effort for which Ms. Cort
volunteered. The class also discussed necessary policy additions such as a conflict of
interest and trustee code of conduct as well as an insurance policy for directors/officers.

c. Friends’ Report: Ms. Osofsky informed the Board that the Friends’ have agreed to
sponsor the Winter Reading Program by underwriting gift certificates to Harney Tea, Pine
Plains Fine Wines & Oblong Books.

d. Director’s Report: Director Campbell asked for the Board to approve the American
Library Association membership at a rate of $190 for 2026. Mr. DiMaria made a motion
to that effect, seconded by Ms. Cort and all approved.

The director went on to speak of some highlights from her written report including,

i.  The arrival of a $3,000 Berkshire-Taconic SEED grant to sponsor Kid’s Club,,
ii.  The installation of the automatic opener for the exterior door,
iii.  The spending of $15,000 from the YOU Grant,
iv.  The hiring of another staff member to cover two days as a Kid’s Club assistant,
v. A final reminder for trustees to complete their state mandated education hours.

Assistant Director Mallozzi sang the praises of Kid’s Club Coordinator Cheyenne
Wagner, citing the overwhelming positive responses surrounding her work at the Library.

Mr. DiMaria inquired as to the suspected reasons for the significant Library use.
Both Ms. Campbell and Ms. Mallozzi responded with the consistent staffing and hours
along with more programming being available.

Ms. Cort motioned to accept the Director's Report, seconded by Ms. Cohn and
unanimously approved.

6. Committees:

a. Facilities/Capital Improvements: Director Campbell spoke to the Library’s insurance
carrier to facilitate increased universal coverage for a myriad of policies. She will be



reaching out to MHLS and comparably sized libraries in the area to vet their suggestions
moving forward.

b. Marketing: None provided.

c. Fundraising: Ms. Gunning thanks everyone on the Board for their continued
participation in the postcard appeal. Ms. Campbell confirmed donations have been
arriving regularly.

d. Policy Review: Ms. Mallozzi requested a policy review committee be formed to help
expedite future policy development. Ms. Cort, Mr. DiMaria, Ms. Mallozzi, Mr.
MacMurray will form this committee. She emphasized the need for a policy regarding
personal animals in the library.

Ms. Campbell mentioned that many of our human resource based policies are
nonexistent and/or antiquated. This is something that needs to be completed by a
professional entity for the sake of thoroughness and expertise. Being that PPFL is a
municipal library, that makes the employees fall under the civil service umbrella, falling
under different parameters than other non-municipal libraries. She has one price from a
vendor to assist with this endeavor. The Board requested she reach out to MHLS and
Dutchess County for guidance before approving any contract.

7. Old Business: Mr. DiMaria asked that a correction be made to the landscaping bill motion
previously made in September. The original motion was as follows: “Ms. Hanan made a motion
to accept the bid from Down to Earth Landscaping in the amount of $2,415 to be paid for with
$1,100.02 from the Urban Forestry Grant, $314.98 from the Lodge Account and accept the
remaining $1,000 from the Beautification Committee. The motion was seconded by Ms. Galliher
and unanimously approved.”

Due to the final bill amount being slightly higher than the original bid, Mr. DiMaria made
a motion to amend the 9/16/25 motion to pay the landscaping bill, the final amount of which was
$1,786; $1,100.02 to be used from the Urban Forestry Grant and the remaining $685.98 from the
Lodge Account. Ms. Cohn seconded and all approved.

Ms. Gunning reaffirmed she plans to ask representatives from MHLS Board, the MHLS
executive director and local legislators to a few upcoming meetings.

Mr. DiMaria asked about the feasibility of mobile hotspots to be added to the library
stock. Ms. Campbell stated due to the geographic constraints in our area, they may not work well
and can be expensive.

Another point Mr. DiMaria brought for discussion the development of a disclaimer for
any outside website from the PPFL site. All seemed to agree and Ms. Campbell will reach out to
the website designer.

Mr. DiMaria confirmed that he would like to fulfill a second term as did Ms. Gunning,
both of whom have first terms expiring on December 31, 2025. Ms. Cort made a motion to
appoint Mr. DiMaria and Ms. Gunning to serve second terms, commencing January 1, 2026 and
ending December 31, 2028.



Ms. Cort made a motion to vote in Ms. Gunning as President, Ms. Hanan as Vice
President and Mr. MacMurray as Secretary. Mr. DiMaria seconded the motion and all voted in
the affirmative.

Mr. DiMaria motioned to appoint Theodore Mallozzi as the Treasurer and Financial
Office for the Board which was seconded by Ms. Cort and all approved.

8. New Business: Mr. DiMaria stated he was actively pursuing some type of fundraising idea
featuring the documentary “The Librarians".

Mr. Mallozzi informed the Board that as of this meeting, $52,000 were available in
general operating funds, all of which are allocated for various purposes. He requested permission
to move monies from either the savings account or the “Lodge” account to be able pay upcoming
bills in the first quarter of 2026. This is due to the tax money collected from the town historically
coming to the Library around March or April.

Ms. Campbell expounded the point by reminding everyone that the $15,000 YOU Grant
is a reimbursable grant for which the Library is waiting for a check. This is expected in January.

Ms. Gunning made a motion to allow the Treasurer to draw money from the Lodge
account, as needed, in its entirety to cover Library expenses in the first quarter of 2026.
Seconded by Ms. Cohn and unanimously approved.

Mr. Mallozzi asked for confirmation of the intended 2026 staff raises. Cost of living is
currently 2.8% plus a 1% bonus would total 3.8%. The Board agreed that the decision had been
5% during budget discussions earlier in the year and the consensus was that it should remain at
that rate.

9. Executive Session: None required.

10. Adjournment: Ms. Cort made a motion to adjourn the meeting at 8:29 p.m. which was
seconded by Ms. Cohn. Unanimously approved.

Respectfully submitted,
Ethan A. DiMaria, Trustee



Claims Auditing Procedure (CAP) Disbursements |CAP BoT \ CAP#| 260120 F
Account 79 -disbursements for payroll and auto pay expenses as per the BoT's approval.

Date Ref # Description Amount
12/12/2026 GTM Fee 119.70
12/12/2026 Taxes 2,071.99
12/12/2026 Payroll 4,234.53
12/30/2026 GTM Fee 201.72
12/30/2026 Taxes 1,550.42
12/30/2026 Payroll 5,280.76

Account 79 -disbursements for auto pay bills as per the BoT's approval.
Welsh Sanitation Service December Trash pick-up 120.90
Consolidated Communications December Consolidated Com-Telephone 71.14
not in total $120.90 January Trash pick-up
not in total $67.61 January Consolidated Com-Telephone
Sub-total: Payroll & and Auto Pay  13,651.16
Account 89 - Checking Account Invoices 260120D
Date Check # Issued to Description Amount
12/23/2025 4401 BoM CC see below ‘ 5,490.59
Friends Hospitality Grant $113.55
IV0G reimburse |various items Pottery Barn | . $5,019.921
T T T Friends Art Grant $102.40
Marketing & Comm-Mailchimp $13.00
Spplies-Copier ‘ $65.74
Equipment costs-Software $140.21
Materials-Adult books $6.47
Supplies-other $29.30
12/23/2025 | ACH2512 Amazon Business see below 399.36
BT Class Grant-Kid's Club $144.20
Supplies-Copier $141.95
Supplies-Other $31.37
Total Equipment-Furniture $73.01
Materials - Adult Books $8.83
The above invoices were approved for payment at the December 2025 BoT Meeting.
12/23/2025 | 4399 Keary Hanan DCLA Dinner-replaces # 4254 55.00
12/23/2025 = 4400 Nelson Zayas Bookkeeping replaces # 4352 150.00
12/23/2025 | 4402 Ethan DiMaria Postage for BoT Fundraising 78.00
12/23/2025 @ 4403 Alex Bass Dungeons & Dragons, Dec Programs 90.00
12/23/2025 | 4404 Cheyenne Wagner Deliver flyers 11.90
12/23/2025 | 4405 Georgia Georgalos December Bookkeeping 150.00
The Hartford see below 198.39
Disability $58.71
Paid Family Leave $139.68
Bank of Millbrook CC see below 2,712.20
Copier Supplies $37.50
Other supplies $64.32
Software $60.21
Friends Hosp | Tower Pizza & Spud Shack $39.51
Hover Grant  |KC art supplies $85.09
Mailchimp $13.00
Fundraising letters $2,336.99
Professional Fees $59.98
Postage Stamps $15.60
DCLA Membership Dues 150.00
ALA Grant |Unified Door Vestibule Lib Interior Auto Door 3,379.64
Barrett Celebrate 845 Covid Tests 83.00
Curt Anthon Adult Program 100.00
Barrett Claire Gunning Panel Installation Screws 34.99




ALA Grant |Storage Systems Slanted Bookshelf inserts 1/2 deposit 1,487.00
Amazon Business see below 643.84
1RVQ-PLFT-7KFY Hover Grant KC Crafts $93.23
1QMM-GGRR-YRDT Supplies -other $12.77
1LCT-M49W-TTK6 Materials - Media $8.99
1P6Q-KMKL-PP16 Copier Supplies $39.99
1YWD-9J9L-HRKK Copier Supplies $45.99
16RF-NWXM-JQ4M Equipment costs-Other,Elec cords $33.95
1KVL-1Y19-TQG1 Hover Grant  |KC Childen Materials $40.22
1GF6-TQDN-KND3 see breakdown of KND3 below
Other supplies $13.12
Materials - Adult $50.95
Materials - Media $19.95
1NC9-4VYC-HM9N Other supplies $27.50
17V7-LD9C-KXRG ALA Grant Ear protection, etc $237.39
11KC-GNV1-NJW4 ALA Grant Squishy Toys $7.99
1V6N-PNKC-H1L3 Other supplies $11.80
2845 Mid Hudson Library System-assessment 973.93
100950944 Utica National Ins 489.00
1584 UrForest/Lodge |Down to Earth Landscaping 1,786.00
2220927, 2220325 Center Point Large Print 101.28
484051 Kanopy 44.00
508252816 Hoopla 127.01
2390100 ALA Membership Dues 190.00
Renaissance Web Solutions-December 129.95
Renaissance Web Solutions-January 129.95
reimburseable |Community Center fee DCLA Dinner 50.00
7748639 Demco-Picture Book Shelf 320.88
OverDrive E-Materials 613.18
Total Invoices| 20,169.09
Total: Payroll, Auto Pay, and Invoices| 33,820.25

Subject to change. Final report is approved at BoT meetings.

Cap Bot # 260120




December 2025 & 4" QTR 2025

Pine Plains Free Library

Income Report & Note

Income 4th QTR 2025|  Oct. Nov Dec Q4 YTD 2025 Bud | % of Bud
Donations/Fundrase 44.07| 210439 3,906.57] 6,055.03] 12,061.17| 54,277.00 22.22%
BoT Fundraising 2,600.00 | 2,600.00  3,225.00

Donations, Corporate 823.57 100.00 923.57 969.57

Daonations, Personal 44.07 128082 1,206.57 | 2,531.46]  7,866.60

Equipment Use:Copier | 14183 | 137.29| 109.22 388.34 2,032.44]  1,500.00] 135.50%
Fines: | | | 30.00 30.00 148.29 0.00] |
Funding: | 4,140.55 | 0.00 | 3,000.00 | 7,140.55] 198,971.39 177,400.00] 112.16%
Grants 4,000.00 3,000.00 | 7,000.00] 24,450.00(  5,000.00
Mid-Hudson 0.00 6,948.21|  5,500.00
Miscellaneous 140.55 140.55 617.85

Other 0.00 55.33

Town of Pine Plains 0.00] 166,900.00| 166,900.00

Misc Income | | | 18.00 18.00 18.00 |

Reserves | | | 0.00 0.00 0.00]

Total Income | 432645 2,241.68| 7,063.79| 13,631.92| 213,231.29] 233,177.00 |  91.45%|

Note:

Income, Funding, Grants-$3000 BTSEED25 grant for Kids Club.



December 2025 & 4™ QTR 2025 Pine Plains Free Library Expense Report
Expenses 4th QTR 2025 Oct. Nov Dec Q4 YTD 2025 Bud | % of Bud
BoT Fund Raising EX 0.00 0.00 1,168.55| 1,168.55] 1,168.55| 6,000.00 19.48%
Building Costs 0.00 0.00 0.00 0.00f 4,118.73] 3,700.00] 111.32%
Insurance 0.00 3,930.73
Repairs/Maint/Tech 0.00 188.00
Equipment Costs -298.79| 0.00]  273.43 25.36] 3,080.82] 2,500.00] 123.23%|
Computer Hardware 0.00 301.43
Computer Software 60.21 20042 260.63) 2,116.19
CopierFax 0.00 0.00
Furniture 73.01 73.01 553.21
Other -359.00 -359.00 109.99
Grant Expenditures 2,080.70| 7,098.75| 16,421.42| 25,600.87| 36,612.92| 5,000.00 732.26%
Insurance 143.45 A5.75 A7.52 50.18  1,940.49  5,000.00 38.81%
Disab/\Wrk Comp 48.63 48.63| 1,967.99
FLNYS 94 82 4575 47 52 1.55 -27.50
Library Programing 370.00| 0.00]  694.46] 1,064.46] 7,259.78] 6,000.00] 121.00%]
Adult Programs 250.00 350.00 600.00f 2,687.13
Children's Programs 120.00 344 46 464.46)  2,720.65
Summer Reading 0.00 0.00 1,947.00
Marketing/Commun 13.00 0.00 26.00 39.00f 1,329.00( 1,250.00| 106.32%
Materials 914.48 0.00 1,556.33|| 2,470.81 15,819.61] 16,000.00 98.87%
Adult Books 64.36 536.11 600.47| 3,388.80
Children's Books 147.80 54 .95 202.75 796.64
Digital, E-Materials 624.32 1.022.45|  1.646.77| 10,795.75
Media (DVD/CD) 8.82 8.82 230.94
Periodicals 78.00 -66.00 12.00 607.48
Miscellaneous 0.00 0.00 10.00 10.00 10.00 100.00 10.00%
Payroll Expenses 13,546.43| 13,072.04| 13,996.63| 40.615.10] 158,652.74| 175,277.00 90.52%
FICA -Lib part 920.69 902.01 937.00f 2,759.70) 10,777.75) 12,517.00
Gross Salaries 996998  9,969.98  9,969.98| 29,909.94| 113,954.43| 98.480.00
Ind. Contractors 356.64 150.00 460.00 966.64| 2,316.64] 1,800.00
Library Hourly Wages 206490 1821.01 227824 6,164.15 26,930.80| 57.,980.00
Professional Fees 234.22 22904 35141 814.67| 4,673.12] 4,500.00
Postage 0.00 0.00 0.00 202.20 300.00 67.40%
Staff Development 0.00 0.00 250.60 250.60[  1,391.30| 1,200.00{ 115.94%
Memberships 0.00 600.00
Travel Training 250.60 250.60 791.30
Supplies 285.75| 55.96| 437.87 779.58|  3,906.94|  3,000.00] 130.23%
Copier Supplies 145 43 300.88 446.31 1,300.27|  2,000.00
Other Supplies 140.32 55.96 136.99 33327 2,606.67| 200000
Utilities & Services 1,150.44| 189.62| 623.02] 1,963.08] 8,378.42] 7,850.00] 106.73%|
Mid-Hudson Fees 833.44 61.03 894.47| 4,155.29| 3,500.00
Telephone 66.15 68.72 71.14 206.01 895.03 850.00
Trash Removal 120.90 120.90 120.90 362.70| 1,450.80| 1,500.00
Website, Internet 129.95 369.95 499.90( 1,877.30] 2,000.00
Total Expenses: 18,205.45| 20,3?0.52| 35,410.79( 73,986.87| 243,871.50 233,1??.E}ﬂ| 104.59%




December 2025 & 4™ QTR 2025 Pine Plains Free Library Account Report
Accounts 4th QTR 2025 | Oct. |  Nov Dec Q4 Q4 YTD
M. Mkt Stiss 19
Operating - Funds available |
Beginning Balance 75,146.61 47,172.82 44 179.94 75,146.61 49,925.66
Plus Deposits/Trans 5,500.00 5,500.00 172,400.00
Plus Interest 26.21 7.12 5.38 38.71 359.66
Less Transfers to Stiss 89 - (50,000.00)
Less Transfers to Stiss 79 (25.000.00) (3,000.00) (16.500.00) (47,500.00)( (139,500.00)
Ending Balance 47 172.82 44 179.94 33,185.32 33,185.32 33,185.32
Chg. Acct Stiss 89
Operating - Checking
Beginning Balance 25,050.38 21,560.78 23,652 34 25,050.38 11,312.84
Plus Income 4,185.90 2,241.68 7,063.79 13,491.37 214,379.95
Plus Transfers from Stiss 58,84 1,329.98 - 21,776.01 23,105.99 88,829.80
Less Checks/Debits/Tran\ out (9,005.48) (150.12) (26,134 26) (35,289.86)( (288,164.71)
Ending Balance 21.560.78 23,652 34 26,357.88 26,357.88 26,357.88
Payroll Acct Stiss 79
Operating - Payroll: Ulster Financial |
Beginning Balance (923 .54) 13,746.31 3.680.40 (923.54) 23,567.29
Plus Transfers from Stiss 19 23.000.00 3,000.00 16,500.00 47,500.00 139,500.00
Less Checks/Debits/Auto pay (13.330.15) (13,065.91) (19.151.16) (45,547.22) (162,038.05)
Ending Balance 13,746.31 3,680.40 1,029.24 1,029.24 1,029.24
Res MM Stiss 58
Contigency - Emergency
Beginning Balance 133,583.08 136,584 .50 136,636.90 133,583.08 119,716.72
Plus Deposits/Trans 4.270.72 4,374 63 8,645.35 36,537.21
Plus Interest 60.68 52.40 5814 171.22 660.58
Less Transfers (1,329.98) (1,776.01) (3,105.99), (17,620.85)
Ending Balance 136,584 .50 136,636.90 139,293.66 139,293.66 139,293.66
Res Stiss | odge 84
Capital- Bldg modif, equip, fixtures |
Beginning Balance 5477084 54,795.61 54.816.63 54,770.84 55,773.83
Plus Deposits/Trans -
Plus Interest 2477 21.02 14.88 60.67 266.63
Less Transfers (20,000.00) (20,000.00) (21,208.95)
Ending Balance 5479561 54.816.63 34.831.51 34.831.51 34,831.51
Summary
Operating Funds
Money Mkt 19 47 17282 44.179.94 33,185.32
Checking Acct §9 21.560.73 23,652 34 26,357.88
Payroll Acct. 79 13,746.31 3.680.40 1,029.24
Total Operating Funds 82.479.91 71,512.68 60,672 44
3 Month Reserve 25.000.00 25.000.00 25,000.00
Unemployment Fund 20.000.00 20.000.00 20,000.00
Bldg Maint/Repairs Fund 6,000.00 6,000.00 6,000.00
Dperating Funds Awail 31,4799 20.512.68 9.672.44
Reserved Funds
MM Stiss 58 136,584.50 136,636.90 139.293.66
Urban Forestry 1.100.02 1,100.02 1,100.02
MM Stiss 58 Available 135,484 .48 135,5636.88 138,193.64
Stiss Lodge 84 54,795.61 54 816.63 34,831.51
Capital Reserve Fund 54,795.61 54,816.63 34,831.51
Stiss Lodge 84 Avail 0.00 0.00 0.00
Total Reserved Funds 191.380.11 191,453 .53 17412517
Reserved Funds Avail 135,484 .48 135,536.88 138,193.64
Net Worth $273,860.02 $262,966.21 $234,697.61
Designated Funds $106,895.63 $106,916.65 586,931.53

Total Available Funds

5 166,964 39 $156,049.56 5 147.766.08




December 2025 Pine Plains Free Library Perkins Contribution Report
Amount Amount Amount Discription

Received Disbursed Available
January 2023 awarded Donation but record keeping with Grant Report
Perkins $43,324.00 $2,500.00( $40,824.00
December 2025 Pine Plains Free Library Grant Report
2025 BoT Grant Report Amount Amount Amount Discription
to date Received Disbursed Available
Urban Forestry $1,100.02 $0.00 $1,100.02| Restricted Grant
Berk Tac LEGIT Grant $2,329.46 $1,167.07 $1,162.39| Restricted Grant
Barrett 2024 Grant $2,826.11 $2,637.04 $189.07| Unrestricted Grant
Berk Tac SEED $2,958.20 $2,958.20 $0.00| Restricted Grant
Barrett 2025 Grant $5,555.55 $0.00 $5,555.55( Unrestricted
Friends WRITING Grant $800.00 $800.00 $0.00| Restricted Grant
Friends ART Grant $1,400.00 $1,073.05 $326.95| Restricted Grant
Berk Tac CLASS 25 $2,000.00 $1,838.36 $161.64| Restricted Grant
Stewart's Grant 25 $750.00 $750.00 $0.00| Unrestricted
Augustine Grant 25 $1,500.00 $0.00 $1,500.00( Unrestricted
Am Lib Grant 25 $10,000.00 $205.11 $9,794.89| Restricted Grant
Friends Summer Rdg 25 $500.00 $500.00 $0.00| Restricted Grant
Friends Collection Grant 25 $500.00 $300.77 $199.23| Restricted Grant
Friends Hospiality $1,000.00 $440.09 $559.91( Restricted Grant
Hover Grant $3,000.00 $160.17 $2,839.83|Restricted Grant
BT SEED 25 $3,000.00 $0.00 $3,000.00
Youth Drop-In 25 $15,000.00| $15,000.00 $0.00| Reimbursable to 15K, Restricted Grant
Acct 89 to be reimbursed
Amount reimbursed
Youth Development 25 $8,000.00 $6,147.68 $1,852.32| Reimbursable to 8K, Restricted Grant-payroll
Acct 89 to be reimbursed
Amount reimbursed

Received Spent Available

2025 Totals $62,219.34| $33,977.54( $28,241.80
Restricted Grants available $20,997.18

Unrestricted Grants available

$7,244.62




January 20, 2026 BoT Meeting Director’s Report

Grants:

e ALA Accessible Small/Rural Libraries 2025: Cantilevered shelves ordered. It will be 10 weeks
shipping. We are paying 50% now and 50% upon receipt. We have ordered sensory items, large
print books, headphones, and other books for special needs children and adults with this grant.

Will the Town arrange for the extension cord through the ceiling or should we do that?

e YOU Grant: We have received all items from this grant. Thanks to Clair and Jay for installing the
slatwall and the shelves!!! | purchased the additional shelves for the oversized bookshelf--thank
you!

e Youth Development Program Grant: Sent in the first quarter reimbursement request which
totaled: $6,147.68

¢ Digital Navigators: Annie qualified the library for a $500 Digital Navigators award, which we
received! She had to go through training and provide training to qualify.

Mid-Hudson Library Association: We will be hosting the Annual Trustees Dinner at our own
Community Center this year on May 5. Parking at Stissing House will be made available to us.

Proposed Library Worker and Volunteer Appreciation Day: Saturday February 14: A gathering
with food and drink. Need a budget, please.

Programs
New

e Winter Reading is in full swing!

e Teen Workshop: New program for 6™-8™ grades. Every Tuesday and Thursday 2:15-3:30. Alex is
starting a new D&D campaign just for this group.

e Strength and Coordination also now meets on Fridays from 10-11am.

e Bring Your Child to the Library and ElImo’s Birthday Feb 7. We received a grant from WHMT (one
of 20 awarded) for early literacy packets which we will distribute on that date. They are very
good quality and well thought out. Kids who check out a book on that day will receive a free ice
pop.

e HomeBoost: Energy Audits from Central Hudson. We are taking training in February.



e Planned Elderhood: February 21-22. We need to print out workshop booklets so getting bid
from Minuteman.

e Financial Literacy for Teens: held December 6 at 11am. We will hold the next one during the
week in the coming months.

Established

e Kids Club: Going well. We had to hire two people to be Kids Club Assistant, one on Monday and
Tuesday, and one on Wednesday and Thursday.
e Teen Board and Kids Board: Cheyenne planning to have our Teen Board meet on Jan 23 at 5-6.

Proposed

e Summer Kids Club: Would like the Board’s opinion about keeping a version going during the
summer.

Upcoming Online Programs from the DCLA:

e Warming Winter Soups with Holly Shelowitz Thursday, Feb. 19, 6-7:30pm

e Eleanor & Franklin Roosevelt: Two Halves of a Whole, Monday, Mar. 9, 6 - 7 pm

Trustee Education Ongoing! Please! Annual Sexual Harassment training due for 2026.

Website Color Changes:

ADA compliance requires more color contrast between background colors and text. Our brand colors do
not provide enough contrast so approximate colors were chosen to comply. We will be working with our
vendor.



December Analytics

Library Visitors YTD
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Pine Plains Card Holders

2024 | 2025 % change
January 1,397 | 1,485 6
February 1,406 | 1,498 7
March 1,429 | 1,504 5
April 1,408 | 1,538 9
May 1,416 1528 | (weeding) 8
June 1531




July 1444 | 1544 7
Aug 1501 | 1552 3
Sept 1517 | 1561 3
Oct 1530 | 1567 2
Nov 1492 | 1572 5
Dec 1474 | 1573 7

Average 5.7% increase YoY

Active Circulation: Pine Plains Users

%
2024 | 2025 | change
January - 290
February - 301
March - 307
April - 322
May - 329
June - 306
July - 325
August - 337
September - 317
October 138 318 130%
November 191 293 53%
December 243 276 14%
Average 191 296 65.8%

Total Circulation (Monthly)
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Sierra
Sierra Circulation (Monthly)
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Overdrive

Overdrive Use (Monthly)
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Hoopla

Hoopla Use (Monthly)
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Kanopy

Kanopy Use (Monthly)
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Socials & Wi-Fi

Jan Feb March | April | May | June | July Aug Sept Oct Nov Dec
Facebook 898 898 899 | 906 | 911 | 913 | 917 | 924 | 925 | 929 | 934
follows 897
Facebook 1480 | 1200 | 1600 3800 | 4500 | 1800 | 2700 | 3700
reach | 2009
Instagram 874 881 890 892 898 907 901 909 907 909 910 912
Instagram 192 192 616 | 446 | 348 | 207 | 165 | 208
accts 457 294
reached
Website 322 337 337 344 365 654 529 511 616 424
visitors 331
Newsletter | 55 | 290 301 308 | 317 | 320 | 359 | 324 | 326 | 329 | 331 | 333
wifi | 126 | 76 79 87 79 85 | 102 | 119 | 109 | 89 82 90
December Program Statistics
At a Glance
PROGRAM AGE TOTAL
GROUPS Online | Hybrid | In-Person | Onsite Offsite | PROGRAMS | ATTENDANCE
Children 0-5 0 0 5 5 0 5 37
Children 6-11 0 0 13 13 0 13 111
Teen 0 0 5 5 0 5 22
Adult 4 9 25 34 4 38 268
Family 0 0 6 6 0 6 155
One-on-One 0 0 3 3 0 3 7
Total: 4 9 57 66 4 70 600
Program # Total Attendance
Strength and Balance w/Alysia 4 59
Tech Time w/Alex 4 5
Monday Kids Club 4 24
Yoga w/Curt 4 9
Tai Chi w/Curt 4 29
Tuesday Kids Club 2 19
Wednesday Storytime 2 16
Wednesday English Class 3 2
Wednesday Kids Club 3 27
Intro to Tango 2 10
Pine Plains Writers Group 3 22
Thursday Kids Club 3 30
Dungeons and Dragons 3 18
FiberNauts 3 15




Thursday English Class 3 1
Yoga w/Chrissy 2 0
Tech Time w/Annie 3 7
Game Night 3 11
Saturday Storytime 2 14
Nonfiction Book Club 1 3
Fiction Book Club 1 5
Library Calendar 1 7
Scavenger Hunts 1 137
Spice Library 1 0
The Onion 1 3
MED Project Envelopes 1 0
How Money Works for Kids 1 4
Wrecked & Abandoned (DCLA) 1 100
Medicare Seminar 1 5
Teen Board 1 0
Kids Holiday Art Project 2 18
Total Attendance 70 600

Policy Reviews

Thank you to the Policy Review Committee for their hard work this month. We have two policies to review:

Animals in the Library (attached)
Ethics Statement (attached)
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Facilities Report

Insurance: Getting quotes for increased coverage rates of our current policies from Emory & Webb.
Form filled out and returned Jan. 7.

Installation assistance: Thank you to Claire and Jay for installing the slatwalls and storage shelves!

The slatwalls are working out so well that we would like to add a few to the Children’s Room for coloring
sheets, information, etc. We can get two 2’x 4’ for $126 from eBay.

We replaced the TV in the Children’s room because the old one tipped over during storage and broke.
New automatic door: still needs to be plugged in and an extension cord is fine. Will Town allow?

New Printer: Our HP is not using generic ink well and genuine ink is too expensive. Would like to
investigate a new printer, like an Epson or Brother.

Circulation Desk hire: Brianna (formerly Kids Club Assistant) is training to be circulation desk help on
Wednesday afternoons (Annie’s day off) and one Saturday a month.

15



Policy Statement

The Pine Plains Free Library recognizes that disabled patrons may have service dogs that are trained to
assist or accommodate a person with a sensory, mental, or physical disability or to perform tasks for the
benefit of a disabled individual. The Library recognizes the legal rights under federal and state laws
regarding use of service dogs. The Library also considers the safety and health of all its patrons, the
public, and Library staff to be of utmost priority. The Library will comply with the American with
Disabilities Act and New York State law.

The Library does not allow patrons to bring in animals for socialization purposes.

Regulations

1. No pets or animals, other than recognized service animals or service animals in training, are allowed
in the Library. This includes animals in carriers and/or held by patrons. Owners of pets will be asked to
remove them from the Library.

2. Only dogs are recognized as service animals under Titles Il and Il of the ADA. An additional ADA
provision recognizes miniature horses.

3. The ADA defines a service dog as "a dog that has been individually trained to do work or perform
tasks for an individual with a disability. The task(s) performed by the dog must be directly related to the
person’s disability." Emotional support animals (ESAs), therapy, comfort, and companion animals are not
considered service animals under the ADA as they "provide comfort just by being with a person. Because
they have not been trained to perform a specific job or task, they do not qualify as service animals under
the ADA."

4. Individuals with disabilities may bring their service dogs into all areas of the Library where members
of the public are normally allowed to go. While in the Library:

a) All service animals must be under the full custody and control of their handler at all times.
b) All service animals must be on a leash or harness at all times unless the handler is unable to leash or
harness the dog because of a disability or use of a leash or harness would interfere with the animal’s

safe, effective performance of work or tasks.

c) If the service animal cannot be leashed or harnessed, it must be otherwise under the handler’s control
(e.g., voice control, signals, or other effective means).

d) Owners of service animals are solely responsible for the animals’ supervision and care. Therefore,
service animals must remain directly with them at all times.

e) The cost of repairs for damage caused by the animal may be charged to the patron. The safety of
animals in the Library, service dogs or otherwise, is the responsibility of the owner(s).



5. Users of service animals are not required to show papers or to prove a disability. Service animals are
not required to be licensed or certified by a state or local government or training program, or be
identified by a special harness or collar.

6. Staff may not ask about the owner’s disability. If a staff member needs clarification on the
status of a service animal, they may ask two questions: “Is the dog a service animal required
because of a disability?” and “What work or task has the dog been trained to perform?”

7. A person with a disability may not be asked to remove their service animal or service animal in
training from the Library unless the presence, behavior or actions of the service animal constitutes an
unreasonable risk of injury or harm to property or other persons or the animal is disruptive and the
owner does not take effective action to control it. In these cases, Library staff must give the person with
the disability the option to obtain Library services without having the service animal or service animal in
training on the premises. Fear of allergies, annoyance on the part of other patrons or staff, or fear of
animals, are generally not valid reasons for denying access or refusing service to people with service
animals or service animals in training.

8. The Library is committed to the equitable use of the Library for all its patrons. Any
patron who feels their use of the Library has been compromised due to this policy

should report grievances to the Library Director.

Approved:



Ethics Statement

Pursuant to the provisions of Section 806 of the General Municipal Law and the Non-Profit
Revitalization Act (2013), the Board of Trustees promulgates these rules of ethical conduct for
the members of the Board of Trustees of the Pine Plains Free Library. These rules shall be in
addition to any prohibition of Article 18 of the General Municipal Law, the Library Trustees
Handbook or any other general or special law relating to the ethical conduct of municipal
officers and its employees.

To preserve and uphold the Pine Plains Free Library's reputation as an organization of
unimpeachable integrity, each Board member will sign a statement acknowledging
receipt and understanding of the Code of Ethics and Conflict of Interest Policies at the
commencement of his/her service during his/her tenure on the Pine Plains Free Library
Board of Trustees and at the beginning of each fiscal year.

Duties

@ Trustees in the capacity of trust upon them shall observe ethical standards with
absolute truth, integrity, and honor.

@ Trustees shall comply with all the laws, rules and regulations that apply to them and
to the Pine Plains Free Library.

@ Trustees must avoid situations in which personal interests might be served or
financial benefits gained at the expense of library users, colleagues, or the situation.

@ Trustees must distinguish clearly in their actions and statements between their
personal philosophies and attitudes and those of the institution, acknowledging the
formal position of the board even if they personally disagree.

@ A trustee must respect the confidential nature of library business while being aware
of and in compliance with applicable laws governing freedom of information.

@ It is incumbent upon any trustee to disqualify himself/herself immediately whenever
the appearance or a conflict of interest exists.

@ Trustees must respect the confidential nature of Library business while being aware of
and in compliance with applicable laws governing freedom of information. Trustees
must not divulge information learned during executive sessions of the Board or any



information regarding future Board plans or actions until such action is officially taken.
Negotiations of contracts are in the purview of the assigned Board
committee/representative.

@ After a policy or rule is adopted by a majority of the Library Board, individual trustees
should publicly support those decisions.

@ Trustees must be prepared to support to the fullest the efforts of librarians in
resisting censorship of library materials by groups or individuals.

@ Trustees who accept library board responsibilities are expected to perform all of
the functions of library trustees.

@ Trustees who accept Library Board membership are expected to perform all the
functions of Library trustees. Trustees who are unable to attend meetings
regularly and complete work delegated to them should resign so that an active
member can be appointed.

@ Trustees set broad policy directions and monitor adherence to policy, but shall
not interfere with the day-to-day operations of the Library.

Violations

If any Board member appears to be in conflict with the statements above, he or she will
be asked to meet with the Board as a whole to discuss the issue. The Board will make a
recommendation to the Board member as to how the conflict may be rectified. Failure to
rectify the conflict to the satisfaction of the Board and/or governing law may result in a
Board recommendation for the removal of the offending Board member. To do so shall
require recommendation from the Board and subsequent majority vote in favor of
removal.

Adopted
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