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PinePlains
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Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPEL”)

MeetingMinutes
March 11, 2025 7:00 p.m.

Location: Pine Plains Free Library & via Zoom

Attendees

(P = Present in Person, Z = Present via Zoom, A = absent)

President: Claire Gunning (P) Financial Officer: Theodore Mallozzi (Z)
Vice President: Keary Hanan (P) Friends of the PPFL Rep: Jean Osofsky (P)
Secretary: Patrick MacMurray (P) Library Director: Dee Ann Campbell (P)
Trustee: Allison Galliher (A) Town Board Liaison: Jeanine Sisco (P)
Trustee: Ethan DiMaria (P) Special Guests: Annie Mallozzi (P)
Community Members: Ruth Cohn (P)

1. Call to order: Ms. Gunning called the meeting to order at 7:03 p.m.
2. Public Comments: No comments.

3. Approval of Prior Minutes: The Board reviewed the draft minutes from the Board’s
February 2025 meeting, which had been previously distributed to the Board. A brief
discussion about the minutes was conducted. A motion was made by Ms. Hanan that the
Board approve such minutes, which motion was seconded and unanimously approved.

4. Payment of the Bills: The Board reviewed a document titled CAP# 250311D, which had
been previously distributed to the Board, and which purports to represent the PPFL’s
proposed bills to be paid for the month of January 2025, in the aggregate amount of
$10,440.75. The Board conducted a brief discussion about certain line items and bills. All
questions asked were answered to the satisfaction of the Board. A motion was made by Ms.
Hanan that the Board approve the payment of bills as set forth on CAP# 250311D, which
motion was seconded and unanimously approved.
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5. Reports:

a. Financial Report: Ms. Gunning led a Board review and discussion of (A) the Income
Statement and Expense Statement for the month ended February 28, 2025 and (B) the
Grant Activity Statement for the month of February 2025 (collectively, the “Financial
Statements™), which had been previously distributed to the Board. All questions asked
were answered to the satisfaction of the Board, including questions regarding fundraising
successes, Marketing and Communication (signage) expenses, and a grant of $800 from
the Friends. A motion was made by Mr. DiMaria that the Board approve the Financial
Statements, which motion was seconded and unanimously approved.

b. President’s Report: Ms. Gunning introduced Ruth Cohn to the trustees (who has applied
to become a member of the Board), and mentioned that other prospective Board members
are expected to sit in at next month’s meeting. Ms. Gunning added that the Board had also
received interest from people who live outside of Pine Plains and are therefore not eligible
to participate on the Board.

c. Friends’ Report: Ms. Osofsky gave a report on the Friends of the PPFL activity
including (A) a recent donation of a Tower Pizza gift card (B) a new scanner that has
been ordered and that the Friends will fund and (C) they are preparing for the book sale.

d. Director’s Report. Ms. Campbell led a review and discussion of the monthly Director’s
report, which had been previously distributed to the Board. The Board conducted a robust
discussion about the Director’s report. Topics included, but were not limited to,

i. Ms. Campbell celebrated her one year anniversary and thanked Mr.
DiMaria for his gift of flowers.
ii. She will soon be announcing a grant we received
iii. Additional grants in the hopper
iv. Our annual report was submitted on time
v. Ms. Campbell has been asked to serve on a Mid-Hudson Panel
vi. Programs: Tango lessons and a request that we co-sponsor the event;
successful young journalist meetings; Managing Conflicts Program; Seed
Library; an Elder Law attorney coming on April 25; Hospice Group
program planned for September; Strength and Balance Class; English
Lessons attendance increasing; Saturday Morning Reading;
vii. Ms. Campbell is interviewing a candidate for Youth Program position;
viii. Trustee Education
iX. Analytics of Library Programs and attendance
X. Cost breakdowns for e-materials
Xi. the possibility of providing “check-out” tools and appliances (e.g., power-
washer, fishing poles, musical instruments,
xii. The possibility of notary services at the Library

All questions asked were answered to the satisfaction of the Board. A motion was made by
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Mr. DiMaria that the Board approve the Director’s report, which motion was seconded and
unanimously approved.

6. Committees

a. Facilities/Capital Improvements. Ms. Campbell led a discussion of certain matters
regarding the PPFL’s facilities including

i. Interviewing candidates for open position
ii. Cabinets to be moved
iii. TV to be moved with new books
iv. Need to replace vacuum
v. Malware has been purchased
vi. New camera to come

All questions asked were answered to the satisfaction of the Board.

b. Marketing . Ms. Hanan led a discussion of Marketing and mentioned that she will
coordinate installation of new signage. Ms. Hanan then led a discussion regarding the
upcoming visit of our architect Paul Mays. She reminded the Board that we paid for his
services with grant monies and have some funds left over on account with him. He will
visit in April and we should be prepared with an agenda of space problems that he may be
able to address with our left over budget monies.

c. Fundraising. Ms. Gunning led a discussion on fundraising efforts and congratulated Ms.
Campbell for her grant work. Ms. Gunning and Ms. Hanan intend to attend an upcoming
meeting with Choice Words with the hopes that we might partner with the Town to avail
ourselves of their services.

d. Policy Review. Ms. Gunning and Ms. Campbell then explained the training on and use of
Naloxone. After discussion, Mr. MacMurray made a motion that the Board resolve to
prepare and review, at a later meeting for adoption by the Board an Opioid Overdose
Prevention Policy for the Library, which motion was seconded and unanimously approved.
Mr. MacMurray then led a discussion regarding a potential policy regarding immigration
enforcement actions at the Library. Ms. Sisco mentioned that the Town Hall had no such
policy in place and said she would inquire if the school board had such a policy. Ms.
Gunning informed the Board about privacy rights with respect to Library records. Mr.
MacMurray and Ms. Hanan committed to speak to local politicians and research policies
regarding Potential Immigration Enforcement Actions, with an eye towards preparing and
adopting such a policy for the Library.

7. Old Business. None.

8. Executive Session: Ms. Gunning made a motion at 7:54pm to enter executive session to
discuss Board matters.
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9. New Business. Ms. Hanan made a motion that the Board recommend to the Town Board that
they appoint Ruth Cohn to serve as a trustee of the Pine Plains Free Library for two
consecutive three-year terms, the first term ending in 2027, and the second term ending in
2030. Ms. Hanan then made a motion that the Board recommend to the Town Board that they
appoint Jenna Court to serve as a trustee of the Pine Plains Free Library for two consecutive
three-year terms, the first term ending in 2028, and the second term ending in 2031. Each of
her motions was seconded and unanimously approved.

10. Adjournment. A motion was made by Mr. DiMaria to adjourn the meeting, which motion
was seconded and unanimously approved at 8:12 p.m..
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