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Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPFL”)

Meeting Minutes
December 16, 2025, 7:00 p.m.

Location: Pine Plains Free Library & via Zoom

Attendees

(P = present in person, Z = present via Zoom, A = absent)
President: Claire Gunning (P) Financial Officer: Theodore Mallozzi (Z)
Vice President: Keary Hanan (A) Friends of the PPFL Rep: Jean Osofsky (P)
Secretary: Patrick MacMurray (A) Library Director: Dee Ann Campbell (P)
Trustee: Ruth Cohn (P) Asst. Library Director: Angelina Mallozzi (P)
Trustee: Jenna Cort (P) Town Board Liaison: Jeanine Sisco (Z)
Trustee: Ethan DiMaria (P) Special Guests: None
Trustee: Allison Galliher (A) Community Members: None

1. Call to order: Ms. Gunning called the meeting to order at 7:03 p.m.

2. Public Comments: None provided.

3. Approval of Prior Minutes: The Board reviewed the submitted minutes from the November
18, 2025 Board of Trustees meeting. Ms. Cohn made a motion to approve the minutes as

submitted, seconded by Ms. Cort. Unanimously approved.

4. Payment of the Bills: After a review of the bills over the past month, a motion was made by
Mr. DiMaria to approve the payment of the bills in CAP #251216F in the amount of $38,014.57,



which was seconded by Ms. Cort and unanimously approved by the Board.
5. Reports:

a. Financial Report: Mr. Mallozzi mentioned the changeover of the book keeper which
caused some of the bills to be held over until the current month. A motion was made by
Mr. DiMaria to approve the November Financial Reports as submitted, seconded by Ms.
Cohn and unanimously approved.

b. President’s Report: Ms. Gunning spoke about a MHLS class she attended which spoke
about board development, orientation, education and evaluation. She provided a board
self evaluation packet to all present and asked that all board members fill it out. Also
requested was someone spearhead a group evaluation effort for which Ms. Cort
volunteered. The class also discussed necessary policy additions such as a conflict of
interest and trustee code of conduct as well as an insurance policy for directors/officers.

c. Friends’ Report: Ms. Osofsky informed the Board that the Friends’ have agreed to
sponsor the Winter Reading Program by underwriting gift certificates to Harney Tea, Pine
Plains Fine Wines & Oblong Books.

d. Director’s Report: Director Campbell asked for the Board to approve the American
Library Association membership at a rate of $190 for 2026. Mr. DiMaria made a motion
to that effect, seconded by Ms. Cort and all approved.

The director went on to speak of some highlights from her written report including,

i.  The arrival of a $3,000 Berkshire-Taconic SEED grant to sponsor Kid’s Club,,
ii.  The installation of the automatic opener for the exterior door,
iii.  The spending of $15,000 from the YOU Grant,
iv.  The hiring of another staff member to cover two days as a Kid’s Club assistant,
v. A final reminder for trustees to complete their state mandated education hours.

Assistant Director Mallozzi sang the praises of Kid’s Club Coordinator Cheyenne
Wagner, citing the overwhelming positive responses surrounding her work at the Library.

Mr. DiMaria inquired as to the suspected reasons for the significant Library use.
Both Ms. Campbell and Ms. Mallozzi responded with the consistent staffing and hours
along with more programming being available.

Ms. Cort motioned to accept the Director's Report, seconded by Ms. Cohn and
unanimously approved.

6. Committees:

a. Facilities/Capital Improvements: Director Campbell spoke to the Library’s insurance
carrier to facilitate increased universal coverage for a myriad of policies. She will be



reaching out to MHLS and comparably sized libraries in the area to vet their suggestions
moving forward.

b. Marketing: None provided.

c. Fundraising: Ms. Gunning thanks everyone on the Board for their continued
participation in the postcard appeal. Ms. Campbell confirmed donations have been
arriving regularly.

d. Policy Review: Ms. Mallozzi requested a policy review committee be formed to help
expedite future policy development. Ms. Cort, Mr. DiMaria, Ms. Mallozzi, Mr.
MacMurray will form this committee. She emphasized the need for a policy regarding
personal animals in the library.

Ms. Campbell mentioned that many of our human resource based policies are
nonexistent and/or antiquated. This is something that needs to be completed by a
professional entity for the sake of thoroughness and expertise. Being that PPFL is a
municipal library, that makes the employees fall under the civil service umbrella, falling
under different parameters than other non-municipal libraries. She has one price from a
vendor to assist with this endeavor. The Board requested she reach out to MHLS and
Dutchess County for guidance before approving any contract.

7. Old Business: Mr. DiMaria asked that a correction be made to the landscaping bill motion
previously made in September. The original motion was as follows: “Ms. Hanan made a motion
to accept the bid from Down to Earth Landscaping in the amount of $2,415 to be paid for with
$1,100.02 from the Urban Forestry Grant, $314.98 from the Lodge Account and accept the
remaining $1,000 from the Beautification Committee. The motion was seconded by Ms. Galliher
and unanimously approved.”

Due to the final bill amount being slightly higher than the original bid, Mr. DiMaria made
a motion to amend the 9/16/25 motion to pay the landscaping bill, the final amount of which was
$1,786; $1,100.02 to be used from the Urban Forestry Grant and the remaining $685.98 from the
Lodge Account. Ms. Cohn seconded and all approved.

Ms. Gunning reaffirmed she plans to ask representatives from MHLS Board, the MHLS
executive director and local legislators to a few upcoming meetings.

Mr. DiMaria asked about the feasibility of mobile hotspots to be added to the library
stock. Ms. Campbell stated due to the geographic constraints in our area, they may not work well
and can be expensive.

Another point Mr. DiMaria brought for discussion the development of a disclaimer for
any outside website from the PPFL site. All seemed to agree and Ms. Campbell will reach out to
the website designer.

Mr. DiMaria confirmed that he would like to fulfill a second term as did Ms. Gunning,
both of whom have first terms expiring on December 31, 2025. Ms. Cort made a motion to
appoint Mr. DiMaria and Ms. Gunning to serve second terms, commencing January 1, 2026 and
ending December 31, 2028.



Ms. Cort made a motion to vote in Ms. Gunning as President, Ms. Hanan as Vice
President and Mr. MacMurray as Secretary. Mr. DiMaria seconded the motion and all voted in
the affirmative.

Mr. DiMaria motioned to appoint Theodore Mallozzi as the Treasurer and Financial
Office for the Board which was seconded by Ms. Cort and all approved.

8. New Business: Mr. DiMaria stated he was actively pursuing some type of fundraising idea
featuring the documentary “The Librarians".

Mr. Mallozzi informed the Board that as of this meeting, $52,000 were available in
general operating funds, all of which are allocated for various purposes. He requested permission
to move monies from either the savings account or the “Lodge” account to be able pay upcoming
bills in the first quarter of 2026. This is due to the tax money collected from the town historically
coming to the Library around March or April.

Ms. Campbell expounded the point by reminding everyone that the $15,000 YOU Grant
is a reimbursable grant for which the Library is waiting for a check. This is expected in January.

Ms. Gunning made a motion to allow the Treasurer to draw money from the Lodge
account, as needed, in its entirety to cover Library expenses in the first quarter of 2026.
Seconded by Ms. Cohn and unanimously approved.

Mr. Mallozzi asked for confirmation of the intended 2026 staff raises. Cost of living is
currently 2.8% plus a 1% bonus would total 3.8%. The Board agreed that the decision had been
5% during budget discussions earlier in the year and the consensus was that it should remain at
that rate.

9. Executive Session: None required.

10. Adjournment: Ms. Cort made a motion to adjourn the meeting at 8:29 p.m. which was
seconded by Ms. Cohn. Unanimously approved.

Respectfully submitted,
Ethan A. DiMaria, Trustee



