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Monthly Board of Trustees Meeting
AGENDA
December 16, 2025, 7PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of November 18, 2025 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o FRIENDS (Jean Osofsky)
o Director’s Report* (Dee Ann Campbell)
Committees
o Facilities/Capital Investments (Dee Ann Campbell)
o Marketing (Keary Hanan)
o Fundraising (Claire Gunning)
o Policy Review (Claire Gunning and Dee Ann Campbell)
Old Business
New Business
Executive Session (reserved): to discuss personnel issues

10.Adjournment

*indicates vote required
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Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “Library” or “PPFL”)

MeetingMinutes
November 18, 2025 7:00 p.m.

Location: Pine Plains Free Library and via Zoom

Attendees

(P = Present in Person, Z = Present via Zoom, A = absent)

President: Claire Gunning (P) Financial Officer: Theodore Mallozzi (Z)

Vice President. Keary Hanan (P) Friends of the PPFL Rep: Jean Osofsky (P)
Secretary: Patrick MacMurray (Z) Library Director: Dee Ann Campbell (P)
Trustee: Allison Galliher (P) Town Board Liaison: Jeanine Sisco (P)

Trustee: Ethan DiMaria (P) Special Guests: Annie Malozzi (P)

Trustee: Ruth Cohn (P)

Trustee: Jenna Cort (P)

1. Call to order: Ms. Gunning called the meeting to order at 7:05 p.m.

2. Public Comments: None.
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3. Approval of Prior Minutes: After a review of the minutes from the October 2025 meeting, a
motion was made by Ms. Hanan to accept the minutes, which motion was duly seconded and
unanimously approved.
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4. Payment of the Bills: After a review and discussion of the bills for the past month, a motion
was made by Mr. DiMaria to approve the payment of the bills in CAP #251118F in the amount
of $29,764.37, which motion was duly seconded and unanimously approved by the Board. The
Board also discussed the use of ACH to pay its Amazon bills, which would be easier and

better.

5. Reports:

a.

Financial Reports: Mr. Mallozzi led a review and discussion of the Financial Reports
which had been previously submitted to the Board. After a robust discussion, which
included the fact that we are still awaiting a landscaping invoice, all questions were
answered to the satisfaction of the Board. A motion was made by Mr. DiMaria to
approve the Financial Reports as submitted, which motion was duly seconded and
unanimously approved.

President’s Report: Ms. Gunning reported that Georgia is doing well as our new
accountant but that we will need to reengage Nelson for some further help in the
transition. Mr. MacMurray made a motion that the Board approve an expenditure of up
to $400 for Nelson to provide such assistance, which motion was duly seconded and
unanimously approved . The Board then held a brief discussion about the Library’s
struggles with certain building matters and determined to make a list of problems and
proposed solutions and present them to the Town Board for discussion. Ms. Campbell
will lead that effort.

Friends’ Report: Ms. Osofsky provided no formal report as the Friends were
scheduled to meet on the following day. Upon request, Ms. Osofsky reminded the
Board that the current members of the Friends are: Pat Nannetti, President, Vivian
Sukenik, Vice President, Lois Lenehan, Secretary, Jean Osofsky, Treasurer and Vicky
LoBrutto, Director. The Board expressed its thanks to the Friends for their continued
support.

Director’s Report: Ms. Campbell orally presented her written Director’s Report which
had been previously submitted to the Board. Ms. Gunning made a motion to approve
an expenditure of up to $500 from the Lodge account for furniture, which motion was
duly seconded and unanimously approved. After a robust discussion was held on the
items in the Directors Report, including satisfactory answers to Board questions, Mr.
DiMaria made a motion to accept the Director’s Report, which motion was duly
seconded and unanimously approved.

6. Committees:
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Facilities/Capital Improvements: Ms. Campbell presented her written Facilities
report and orally reported on its contents and recent developments. She added that the
Library’s organizational documents have been located, which we need for certain bank
matters.



b. Marketing: Ms. Hanan led a brief discussion of upcoming marketing efforts which
include a letter to be mailed to all households as well as a smaller post card for targeted
solicitations to be individually addressed and signed.

c. Fundraising: See 6(b) above.
d. Policy Review: None.

7. Old Business: Mr. DiMaria reminded the Board that we would soon need to perform an annual
review of the Director.

8. New Business: Ms. Campbell led a discussion regarding the Library’s need to nominate
officers for the next fiscal year. After a brief discussion of upcoming term limits, Mr.
MacMurray made a motion that the Board nominate (1) Ms. Gunning to serve as another year
as President, (2) Ms. Hanan to serve another year as Vice President, (3) Mr. MacMurray to
serve another year as Secretary and (4) Mr. Mallozzi to serve another year as our Financial
Officer, which motion was duly seconded and unanimously approved. Mr. DiMaria also
suggested that we invite Rebekkah Smith Aldrich and Chris Drago to attend a Board meeting in
the first quarter of 2026, which suggestion was met with general agreement.

9. Executive Session: None needed.

10. Adjournment: Mr. DiMaria made a motion to adjourn the meeting at 8:52 p.m., which motion
was duly seconded and unanimously approved.
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Claims Auditing Procedure (CAP) Disbursements |CAP BoT \ CAP#| 251216 F
Account 79 -disbursements for payroll and auto pay expenses as per the BoT's approval.

Date Ref # Description Amount
11/13/2025 GTM Fee 114.52
11/13/2025 Taxes 2,094.08
11/13/2025 Payroll 4,335.93
11/26/2025 GTM Fee 114.52
11/26/2025 Taxes 2,064.08
11/26/2025 Payroll 4,153.16

Account 79 -disbursements for auto pay bills as per the BoT's approval.
Welsh Sanitation Service November Trash pick-up 120.90
Consolidated Communications November Consolidated Com-Telephone 68.72
not in total $120.90 December Trash pick-up
not in total $71.14 December Consolidated Com-Telephone
‘ Sub-total: Payroll & and Auto Pay  13,065.91
Account 89 - Checking Account Invoices \ 251216 F
Date ‘ Check #‘ Issued to Description Amount
Note: checks 4367 through and including 4371 are voided - misprinted.
10/27/2025 @ 4372 ...06648 Bank of Millbrook CC see below 2,130.73
Grant Expend-Youth Drop-in-Furniture $398.00
Grant Expend-Youth Drop-in-Carpet $439.12
Grant Expend-Youth Drop-in-Shoe rack $95.99
Grant Expend-Barrett 24-Summer Rdg Prizes $26.77
Grant Expend-Barrett 24-Adult exercise prog $15.64
Grant Expend-Barrett 24-KC Supplies $325.51
Grant Expend-Barrett 24-KC Art supplies $218.61
Grant Expend-Barrett 24-Adult Program $48.82
Grant Expend-Friends Collection $106.95
Grant Expend-Am Lib Assoc-Patron req $189.83
Grant Expend-Am Lib Assoc-Keyboard $15.28
Grant Expend-Friends Hosp-KC Food $132.74
Grant Expend-Friends Hosp-Tower $37.44
Supplies-Copier $145.43
Supplies,other-Circ desk supplies $26.76
Supplies,other-Computer cables $14.86
Supplies,other-Markers, plastic envel $33.07
Supplies,other-Name tags $24.57
Supplies,other-Scanner supplies $31.98
Supplies,other-Hanging folders $9.08
Equipment Coputer Software-Adobe $43.22
Equipment, Computer Software-Zoom $16.99
Materials-Adult books $12.82
Materials-Children's books $147.80
Materials-Periodicals-The Onion $60.00
Marketing & Comm-Mailchimp $13.00
Total invoices ‘ $2,630.28
- Credit,returned printer $359.00
Endd Credit, adjustment $140.55
Due amount ‘ $2,130.73
10/27/2025 @ 4373 1136 Nelson Zayas Tax Serv September Bookkeeping finishing up 206.64
10/27/2025 = 4375 ] Mlgfleje_ (_Z:Ec:»z_zellf\ _______ M'.'Il‘s_l‘lfrlcief)['L _________ 30.00
Drop-in reimbursable Grant, Displa
12/1/2025 4357 DEMCO panzl helving. o play 7,004.59
The above invoices were approved for payment by the BoT on 251021 T
4374 Hudson Valley Magazine 1 year ‘ 18.00
10/27/2025 @ 4376 1 Gorgia Georgalos Oct 2025 Bookkeeping 150.00
10/29/2025 | 4377 2657 Mid-HudsonLib Sys General Assessment Fee 833.44




12/12/2025 | 4387 Town of Pine Plains see below \ 250.00

Annual Library Rental $10.00

Town of Pine Plains 2025 12 month Static Phone Fee $240.00
11/25/2025 | ACH2511 Amazon Business see below ‘ 150.12

..3133 reimburse Drop in-TV Wall Mount $49.29

LWATTG supplies - Coffee items $21.98

supplies - paper ups, etc. $28.49

air fresheners,etc $5.49

..LRLP supplies - sugar $11.08

Bluetooth speakers $33.79
12/1/2025 4358 Baker and Taylor see below 93.10

...74068 Adult Books $76.00

..57496 Adult Books $17.10
12/1/2025 4378 | ..6493&..3404 Ingram see below 80.95

...56493 Adult Books $40.45

...83404 Adult Books $40.50
12/1/2025 4379 ...59500 Hoopla Digital 142.66
12/1/2025 4380 1173 Renaossance Web Solutions Utilities, Website 129.95
12/1/2025 @ 4381 Alex Bass Dungeons & Dragons prog 120.00
12/1/2025 4382 ...08730 OverDrive see below 680.44

...08730 Digital $380.21

...13718 Digital $7.99

..17781 Digital $99.70

...34843 Digital $83.99

...40710 Digital $66.06

...42469 Digital $19.00

...43101 Digital $23.49
12/1/2025 4383 80 Curt Anthon Tai-Chi 7 Gentle Yoga, 8 sessions 200.00
12/1/2025 4384 ...07334 Center Point Large Print Adult Books 51.54
12/1/2025 4385 2724 Mid-Hudson Lib System Telephone Notifiction System 61.03
12/1/2025 | 4386 2 Georgia Georgalos November Bookkeeping 150.00
12/1/2025 4356 Bank of Millbrook CC see below 4,066.27

Periodical Credit -$99.00

Supplies-Copier $93.19

Supplies-other ‘ $76.32

Professional Fees $29.99

Software | $60.21

Marketing & Comm-Mailchimp $13.00

Grant Expend-Hover $115.30

Grant Expend-Fr. Hospitality $156.36

Grant Expend-Barrett 24 $95.94

Grant Expend- Drop in $2,301.16

BoT Fund Raising $1,090.55

Materials

Adult Books $36.48

Children's Books $54.95

Media $8.82

Periodical $33.00

The above invoices were approved for payment at the 25118 BoT meeting

12/12/2025 @ 4388 ..110495 |Hoopla materials, Digital 147.35
12/12/2025 | 4389 480032 Kanopy materials, Digital 52.00
12/12/2025 | 4390 ..674387  Baker & Taylor materials, Adult Books 207.20
12/12/2025 | 4391 2213723  |Center Point Large Print materials, Adult Books 51.54
12/12/2025 | 4392 Dee Ann Campbell Mileage 169.40
12/12/2025 @ 4393 1158 Nelson Zayas Tax Serv Bookkeeping 160.00
12/12/2025 | 4394 81 Curt Anthon TaiChi / Gentle Yoga 150.00
12/12/2025 @ 4395 Alex Bass Nov Dungeons & Dragons program 90.00
12/12/2025 @ 4396 Cheyenne Wagner Mileage ‘ 69.30
12/12/2025 | 4397 Jordyn Briehof \ Childen's program materials 44.46
12/12/2025 4398 : YDGReimburse JeremiahJones ‘Afer school art making | 1,368.00




BoM CC see below | 5,490.59
Friends Hospitality Grant $113.55
' VDG reimburse | various items Pottery Barn | "7 ¢5,019.92}
T T T Friends Art Grant $102.40
Marketing & Comm-Mailchimp $13.00
Spplies-Copier ‘ $65.74
Equipment costs-Software $140.21
Materials-Adult books $6.47
Supplies-other $29.30
ACH2512 Amazon Business see below 399.36
BT Class Grant-Kid's Club $144.20
Supplies-Copier $141.95
Supplies-Other‘ $31.37
Total Equipment-Furniture $73.01
Materials - Adult Books $8.83
|
Sub-total: Invoices| 24,948.66
\ \ Cap#| 251216F
Total: Payroll, Auto Pay, and Invoices| 38,014.57
Subject to change. Final report is approved at BoT meetings. \ \




November 2025

Pine Plains Free Library

Income Report

Income 4th QTR 2025|  Oct. Nov Q4 YTD 2025 Bud | % of Bud
Donations/Fundrase 4407 210439] 2,148.46]  8,154.60| 54,277.00 15.02%
BoT Fundraising 0.00 625.00 |
Donations, Corporate 823.57 823.57 869.57

Donations, Personal 44 07 1,280.82 1,324.89 6,660.03

Equipment Use:Copier |  141.83 [  137.29 2719.12]  1,923.22|  1,500.00] 128.21%
Fines: | | 0.00 118.29 0.00] |
Funding: | 4,140.55 | 4,140.55| 195,971.39] 177,400.00]  110.47%
Grants 4,000.00 4,000.00] 21,450.00{  5,000.00
Mid-Hudson 0.00 6,948.21|  5,500.00
Miscellaneous 140.55 140.55 617.85

Other 0.00 55.33

Town of Pine Plains 0.00| 166,900.00| 166,900.00

Misc Income | | 0.00 0.00 |

Reserves | | 0.00 0.00 0.00]

Total Income | 4326.45| 2,241.68| 6,568.13] 206,167.50| 233,177.00 |  88.42%)|




November 2025 Pine Plains Free Library Expense Report
Expenses 4th QTR 2025 Oct. Nov Q4 YTD 2025 Bud | % of Bud
BoT Fund Raising EX 0.00 0.00 0.00 0.00{ 6,000.00 0.00%
Building Costs 0.00 0.00 0.00) 41873 3,700.00  111.32%
Insurance 0.00 3.930.73
Repairs/Maint/Tech 0.00 188.00
Equipment Costs -298.79] 0.00f -298.79( 2,807.39] 2,500.00] 112.30%
Computer Hardware 0.00 301.43
Computer Software 60.21 60.21 1,915.77
Copier/Fax 0.00 0.00
Furniture 0.00 480.20
Other -359.00 -359.00 109.99
Grant Expenditures 2,080.70| 7T,098.75 9,179.45| 20,191.50| 5,000.00f 403.83%
Insurance 143.45 A5.75 97.70{ 1,988.01 5,000.00 39.76%
Disab/Wrk Comp 48.63 48.63( 1,967.99
FLNYS 94.82 4575 49.07 20.02
Library Programing 370.00| 0.00 370.00  6,565.32] 6,000.00]  109.42%]
Adult Programs 250.00 250.00 2,337.13
Children's Programs 120.00 120.00 2,376.19
Summer Reading 0.00 0.00 1,947.00
Marketing/Commun 13.00 0.00 13.00]  1,303.00{ 1,250.00) 104.24%
Materials 914.48 0.00 914.48| 14,263.28] 16,000.00 89.15%
Adult Books B4.36 64.36] 2,852.69
Children’s Books 147.80 147.80 741.69
Digital, E-Materials 624.32 624.32 9,773.30
Media (DVD/CD) 0.00 23212
Periodicals 78.00 78.00 673.48
Miscellaneous 0.00 0.00 0.00 0.00 100.00 0.00%
Payroll Expenses 13,546.43) 13,072.04f 26,618.47| 144,656.11| 175,277.00 82.53%
FICA -Lib part 520.69 902.01 1,822.70( 9,840.75| 12,517.00
Gross Salaries 996998  9,969.98 19,939.96| 103,984.45 98480.00
Ind. Contractors 356.64 150.00 506.64( 1,856.64 1,800.00
Library Hourly Wages 2,064.90 1,821.01 3,885.91) 24,652.56] 57,980.00
Professional Fees 234 22 229.04 463.26 4,321.71 4.500.00
Postage 0.00 0.00 202.20 300.00 67.40%
Staff Development 0.00 0.00 0.00{ 1,140.70( 1,200.00 95.06%
Memberships 0.00 600.00
Travel/Training 0.00 540.70
Supplies 285.T5| 55.96 3.1 3,469.07|  3,000.00) 115.64%
Copier Supplies 145643 145.43 999.39) 2,000.00
Dther Supplies 140.32 55.96 196.28] 2,469.68| 2,000.00
Utilities & Services 1,150.44| 189.62] 1,340.06) 7,755.40| 7,850.00 98.79%|
Mid-Hudson Fees §33.44 833.44) 4,094.26) 3,500.00
Telephone 66.15 68.72 134.87 823.89 850.00
Trash Removal 120.90 120.90 241800 1,329.90 1,500.00
Website, Internet 129 95 129.95| 1,507.35) 2,000.00
Total Expenses: 18,205.46| 20,370.62| 38,576.08| 208,460.71| 233,177.00] 89.40%|




M. Mkt Stiss 19 |

Operating - Funds available

Beginning Balance 75,146.61 47,172.82 75,146.61 49,925.66
Plus Deposits/Trans - 166,900.00
Plus Interest 26.21 712 33.33 354.28

Less Transfers to Stiss 89 - (50,000.00)
Less Transfers to Stiss 79 (28,000.00) (3,000.00) (31,000.00)[| (123,000.00)

Ending Balance 47,172.82 44 .179.94 44,179.94 44,179.94

Chq. Acct Stiss 89

Operating - Checking

Beginning Balance 25,050.38 21,560.78 25,050.38 11,312.84
Plus Income 4,185.90 2,241.68 6,427.58 207,316.16
Plus Transfers from Stiss 58,84 1,329.98 - 1,329.98 67,053.79
Less Checks/Debits/Tran\ out (9,005.48) (150.12) (9,155.60)|| (262,030.45)

Ending Balance 21,560.78 23,652.34 23,652.34 23,652.34

Payroll Acct Stiss 79

Operating - Payroll: Ulster Financial

Beginning Balance (923.54) 13,746.31 (923.54) 23,567.29
Plus Transfers from Stiss 19 28,000.00 3,000.00 31,000.00 123,000.00
Less Checks/Debits/Auto pay (13,330.15) (13,065.91) (26,396.06)|| (142,886.89)

Ending Balance 13,746.31 3,680.40 3,680.40 3,680.40

Res MM Stiss 58

Contigency - Emergency

Beginning Balance 133,583.08 136,584.50 133,583.08 119,716.72
Plus Deposits/Trans 4,270.72 4,270.72 32,162.58
Plus Interest 60.68 52.40 113.08 602.44
Less Transfers (1,329.98) (1,329.98) (15,844.84)

Ending Balance 136,584.50 136,636.90 136,636.90 136,636.90

Res Stiss Lodge 84

Capital- Bldg modif, equip, fixtures

Beginning Balance 54,770.84 54,795.61 54,770.84 55,773.83
Plus Deposits/Trans -

Plus Interest 24.77 21.02 45.79 251.75
Less Transfers - (1,208.95)

Ending Balance 54,795.61 54,816.63 54,816.63 54,816.63

Summary

Operating Funds
Money Mkt 19 47,172.82 44,179.94
Checking Acct 89 21,560.78 23,652.34
Payroll Acct.79 13,746.31 3,680.40
Total Operating Funds 82,479.91 71,512.68

3 Month Reserve 25,000.00 25,000.00
Unemployment Fund 20,000.00 20,000.00
Bldg Maint/Repairs Fund 6,000.00 6,000.00
Operating Funds Avalil 31,479.91 20,512.68
Reserved Funds
MM Stiss 58 136,584.50 136,636.90
Urban Forestry 1,100.02 1,100.02

MM Stiss 58 Available 135,484.48 135,536.88

Stiss Lodge 84 54,795.61 54,816.63
Capital Reserve Fund 54,795.61 54,816.63




Stiss Lodge 84 Avall 0.00 0.00
Total Reserved Funds 191,380.11 191,453.53
Reserved Funds Avail 135,484.48 135,536.88
Net Worth $273,860.02 | $262,966.21
Designated Funds $106,895.63 | $106,916.65
Total Available Funds $ 166,964.39 | $ 156,049.56




November 2025 BoT Grant Report
Grant Report November 2025 Pine Plains Free Library Perkins Donation Report
Amount Amount Amount Discription

Grant Report Received| Disbursed| Available

Perkins 543,324.00| 52,500.00| 540,824.00| Donation but record keeping with Grant Report
November | November | November | Pine Plains Free Library Grant Report

2025 BoT Grant Report | Amount Amount Amount Discription

to date Received | Disbursed | Available

Urban Forestry 51,100.02 50.00|  51,100.02| Restricted Grant

Berk Tac LEGIT Grant $2,329.46| 51,167.07| 51,162.39| Restricted Grant

Barrett 2024 Grant $2,826.11| 52,396.90 $429.21| Unrestricted Grant

Berk Tac SEED §2,958.20 $2,958.20 50.00| Restricted Grant

Barrett 2025 Grant 55,555.55 50.00|  55,555.55| Unrestricted

Friends WRITING Grant S800.00 S200.00 50.00| Restricted Grant

Friends ART Grant $1,400.00| 51,073.05 $326.95| Restricted Grant

Berk Tac CLASS 25 42,.000.00| $1,838.36 4161.64| Restricted Grant

Stewart's Grant 25 5750.00 §750.00 $0.00| Unrestricted

Augustine Grant 25 51,500.00 50.00|  51,500.00| Unrestricted

Am Lib Grant 25 510,000.00 5205.11 59,794.89| Restricted Grant

Friends Summer Rdg 25 S500.00 S500.00 50.00| Restricted Grant

Friends Collection Grant 2 4500.00 4300.77 8199.23| Restricted Grant

Friends Hospiality $1,000.00 5170.18 $829.82| Restricted Grant

Hover Grant 53,000.00 S44.87|  52,955.13|Restricted Grant

REIMBLURSABLE Grants

Youth Drop-in 25 $15,000.00| 5$7,986.99 $7,013.01| Reimbursable, Restricted Grant

Acct 58 to be reimbursed

Youth Development 25 $8,000.00 50,00  58,000.00| Reimbursable, Restricted Grant-payroll

Acct 58 to be reimbursed
Received Spent Available

2025 Totals 556,219.34| 520,191.50| 539,027.84

Restricted Grants available 531,543.08

Unrestricted Grants available 57,484.76

November Grant Costs

Hover

Drop-in

433,79
411.08

49,29
47,004.59

57,098.75

Bluetooth Speakers
Sugar Canisters

TV wall mount
Shelving, storage unit

Total




November 18, 2025 BoT Meeting Director’s Report

ALA Membership Renewal

$190 due in January. | recommend that we renew.

Grants:

ALA Accessible Small/Rural Libraries 2025: Automatic Door opener is awaiting one part that is
still on order and | have been trying to get an update. The cantilevered shelf sample from
Demco arrived. Our shelves are not Estey, but Montel. The search continues.

| have submitted for the same grant for 2026 for a glass partition in the Reading Nook.

YOU Grant: We have spent $15,050. All receipts and the interim report have been submitted.
The initial report required two corrections and they added a required form. | will keep on top of
the reimbursement schedule but we keep running into little reporting problems.

Picture book shelves: We would like to purchase an additional 2 shelves from Demco. We can
purchase them for $320 plus shipping.

| could use some help installing the shelving and the slatwall.
Thanks to my husband who spent 2.5 hours on a Sunday with me to assemble the new book
shelves.

Programs

Kids Club: Continues. We are still settling on a Kids Club assistant.

Teen Board and Kids Board: Cheyenne planning to have our Teen Board meet once more this
year.

Strength and Balance class: we are taping the remaining classes so show while our instructor Is
away.

Financial Literacy for Teens: December 6 at 11am. We will hold the next one during the week.
Online from the DCLA: Wrecked and Abandoned: Hudson Maritime Museum: 100 people
attended and the recording will be posted online shortly.

Upcoming:

o Medicare Q&A December 18, 2-3:30.
e Read to Otis the Dog visit December 19, 3:30.



e Winter Reading for Adults January 2 through March 31: offering gift certificate prizes
from Oblong, Harney Tea, and Pine Plains Fine Wine (must be 21 or over to enter for this
one).

e We are starting Kids Board next year. They will both help us plan programs for next year.

e Gauging interest in a drop-in after-school program for Jr. High Students early next year.
Will run from 2:30-3:30. It will feature crafts or games that are just more complex
versions of what is done in Kids Club.

Trustee Education Ongoing! Please! Annual Sexual Harassment training due for 2025.

New York City Sexual Harassment is a great place to take this training.

November Analytics

Library Visitors YTD
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Pine Plains Card Holders

2024 | 2025 % change
January 1,397 | 1,485 6
February 1,406 | 1,498 7
March 1,429 | 1,504 5
April 1,408 | 1,538 9
May 1,416 1528 | (weeding) 8
June 1531
July 1444 | 1544 7
Aug 1501 | 1552 3
Sept 1517 | 1561 3
Oct 1530 | 1567 2
Nov 1492 | 1572 5

Total Circulation

Total Circulation (YoY)
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Sierra

Sierra Use (Monthly)
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Overdrive

Overdrive Use (Monthly)
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Hoopla

Hoopla Use (Monthly)
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Kanopy
Kanopy Use (Monthly)
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Socials & Wi-Fi
Jan Feb March | April | May | June | July Aug Sept Oct Nov
Facebook 898 898 899 906 911 913 917 924 925 929
follows 897
Facebook 1480 1200 1600 3800 | 4500 | 1800 | 2700 | 3700
reach | 2009
Instagram 874 881 890 892 898 907 901 909 907 909 910
Instagram 192 192 616 446 348 207 165 208
accts 457 294
reached
Website 322 337 337 344 365 654 529 511 616
visitors 331
Newsletter 290 290 301 308 317 320 359 324 326 329 331
Wifi 126 76 79 87 79 85 102 119 109 89 82




November Program Statistics

At a Glance
PROGRAM AGE In- TOTAL
GROUPS Online Hybrid | Person Onsite Offsite | PROGRAMS | ATTENDANCE
Children 0-5 0 0 8 8 0 8 51
Children 6-11 0 0 13 13 0 13 152
Teen 0 0 4 3 1 3 27
Adult 4 0 31 31 4 34 188
Family 0 0 0 6 197
One-on-One 0 0 7 0 7 7
Total: 4 0 69 68 5 71 622
Program Attendance
Strength and Balance w/ Alysia (4) 51
Tech Time w/ Alex (4) 4
Monday Kids Club (4) 22
Yoga w/ Curt (3) 13
Tai Chi w/ Curt (3) 41
Tuesday Kids Club (3) 28
Wednesday Storytime (4) 32
Wednesday English Class (4) 2
Wednesday Kids Club (3) 61
Intro to Tango (3) 13
Pine Plains Writers Group (4) 30
NECC Resource Clinic (3) 5
Thursday Kids Club (3) 41
Dungeons and Dragons (3) 17
FiberNauts (3) 15
Thursday English Class (3)
Yoga w/ Chrissy (3)
Tech Time w/ Annie (3)
Game Night (3)
Saturday Storytime (4) 19
Library Calendar 16
Scavenger Hunts 173
Spice Library 0
The Onion
MED Project Envelopes 4
Wilderness First Aid 10
Total Attendance 622

80% increase YoY
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Policy Reviews

After reviewing our policies and using Mid-Hudson’s guidance, | am recommending that we form a Policies subcommittee for an
approximately three-month project to update external and internal policies. This will be led by Annie and will be conducted via
email. This subcommittee will help us formalize our policies before being presented to the Board for approval.

I would also like to engage Visions HR to go over our employee policies. Mid-Hudson has negotiated discounts for member
libraries.

Facilities Report

Insurance: Getting quotes for increased coverage rates of our current policies from Emory & Webb

Installation assistance: | need help installing the new floating shelves and the slatwalls.
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