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Board of Trustees (the “Board”) 

of the Pine Plains Free Library (the “PPFL”) 

 

Meeting Minutes 

October 15, 2024 7:00 p.m. 

 

Location: Pine Plains Free Library & via Zoom 

 

 

Attendees 

 

 (P = Present in Person,  Z = Present via Zoom, A = absent) 

 

President: Claire Gunning (P)  Financial Officer: Theodore Mallozzi (P) 

Vice President: Keary Hanan (A)  Friends of the PPFL Rep: Jean Osofsky (P) 

Secretary: Patrick MacMurray (Z)  Library Director: Dee Ann Campbell (P) 

Trustee: Allison Galliher (P)  Town Board Liaison: Jeanine Sisco (A) 

Trustee: Ethan DiMaria (P)  Special Guests: None 

  Community Members: None 

 

  

1. Call to order: Ms. Gunning called the meeting to order at 7:02 p.m. 

 

2. Public Comments: No comments. 

 

3. Approval of Prior Minutes: The Board reviewed the draft minutes from the Board’s 

September 2024 meeting, which had been previously distributed to the Board. A brief 

discussion about the minutes was conducted. A motion was made by Ms. Hanan that the 

Board approve such minutes, which motion was seconded and unanimously approved. 

 

4.  Budget Meeting.  The Board conducted a brief recap discussion about the  budget meeting it 

held  on Sunday, October 6, 2024 at 10AM. All questions asked were answered to the 

satisfaction of the Board. A motion was made by Ms. Gunning that the Board approve the 

budget for fiscal year 2025, which motion was seconded and unanimously approved. 

 

5. Payment of the Bills: The Board reviewed a document titled CAP# 241015F, which had 

been previously distributed to the Board, and which purports to represent the PPFL’s 

proposed bills to be paid for the month of September 2024, in the aggregate amount of $ 
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21,541.98. The Board conducted a brief discussion about certain line items and bills.  All 

questions asked were answered to the satisfaction of the Board. A motion was made by Mr. 

DiMaria that the Board approve the payment of bills as set forth on CAP# 241015F, which 

motion was seconded and unanimously approved. 

 

 

6. Reports: 

 

a. Financial Report: Mr. Mallozzi led a Board review and discussion of (A) the Income 

Statement and Expense Statement for the month ended September 30,  and (B) the Grant 

Activity Statement for the month of September 2024 (collectively, the “Financial 

Statements”), which had been previously distributed to the Board. All questions asked 

were answered to the satisfaction of the Board. A motion was made by Mr. DiMaria that 

the Board approve the Financial Statements, which motion was seconded and 

unanimously approved. 

 

b. President’s Report: Ms. Gunning reported that on September 18, 2024 Sandra Koch 

submitted her resignation as a trustee of the PPFL, which resignation was accepted by Ms. 

Gunning. Mr. MacMurray asked if the resignation was due to any disagreement with the 

PPFL, its trustee, management, employees or any matter relating to the operations, 

policies or practices, financial or otherwise of the PPFL.  Ms. Gunning replied in the 

negative and assured the Board that Ms. Koch resigned solely for personal reasons. Ms. 

Gunning then led a discussion of certain matters regarding new outdoor signage for the 

PPFL, including the Town Board sign-off. The Board agreed to organize payment and 

delivery for the sign and to be sure that a representative for the Town is present for its 

installation. All questions asked were answered to the satisfaction of the Board. 

 

c. Friends’ Report: Ms. Osofsky gave a report on the Friends of the PPFL activity 

including that they participated in the 2024 AG Fair and that their participation was 

successful. 

 

d. Director’s Report. Ms. Campbell led a review and discussion of the monthly Director’s 

report, which had been previously distributed to the Board. The Board conducted a robust 

discussion about the Director’s report.  Topics included, but were not limited to,  

 

i. The recent Budget Meeting 

ii. A call for new Trustees 

iii. After school program numbers are up 

iv. Good turnout in most programs 

v. ESL classes moved days to accommodate needs of students 

vi. We will advertise and sell tix for cemetery tours 

vii. Scavenger hunts are very popular 

viii. Reminder to execute trustee education by year end 

ix. Website traffic is up 

 

All questions asked were answered to the satisfaction of the Board. A motion was made by 

Mr. MacMurray (later in the meeting) that the Board approve the Director’s report, which 

motion was seconded and unanimously approved. 
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7. Committees 

 

a. Facilities/Capital Improvements.  Ms. Campbell led a discussion of certain matters 

regarding the PPFL’s facilities including 

 

i. The new furniture is popular 

ii. New computers by end of month 

iii. We will need new bookshelves 

iv. Possibility of and risk attendant to linking our website with Pine Plains 

Views website. The Board had a robust discussion about the risks and 

determined to consider further.  

 

All questions asked were answered to the satisfaction of the Board. 

 

b. Marketing (Signage and Logo). (see above).  

 

c. Fundraising. Ms. Gunning led a continued discussion on the proposal to establish a 

standing committee for this purpose.  A project for early 2025. community.   Ms. Campbell 

committed to preparing text for an annual appeal letter. 

 

8. Old Business. None. 

 

9. New Business. Ms. Gunning led a discussion about adding a PTO element to the GTM 

service agreement.  Costs would be less than $300. Ms. Hanan made a motion that the Board 

approve the expense, which motion was seconded and unanimously approved. Ms. Hanan led 

a discussion regarding our balance at the architect’s office and that we may want to have him 

discuss and opine on our options for space improvement.  Ms. Campbell suggested a list of 

“must haves” and “nice to haves” 

 

10. Executive Session: None. 

 

11. Adjournment. A motion was made by Mr. MacMurray to adjourn the meeting, which motion 

was seconded and unanimously approved at 8:12.m. 
.  


