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Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPFL”)

Meeting Minutes

November 19, 2024 7:00 p.m.

Location: Pine Plains Free Library & via Zoom

Attendees

(P = present in person, Z = present via Zoom, A = absent)

President: Claire Gunning (P)

Financial Officer: Theodore Mallozzi (Z)

Vice President: Keary Hanan (P)

Friends of the PPFL Rep: Jean Osofsky (P)

Secretary: Patrick MacMurray (A)

Library Director: Dee Ann Campbell (P)

Trustee: Allison Galliher (P)

Town Board Liaison: Jeanine Sisco (P)

Trustee: Ethan DiMaria (P)

Special Guests: None

Community Members: None

1. Call to order: Ms. Gunning called the meeting to order at 7:10 p.m.

2. Public Comments: No comments.

3. Approval of Prior Minutes: The Board reviewed the draft minutes from the Board’s
regularly scheduled October 2024 meeting. One adjustment was proposed. A motion was made
by Ms. Hanan, seconded by Ms. Galliher that the Board approve the minutes with the proposed

amendments, unanimously approved.

4. Payment of the Bills: A motion was made by Ms. Hanan, seconded by Mr. DiMaria, that the
Board approve the payment of the bills as set forth on CAP #241119F in the amount of

$21,638.24, unanimously approved.

5. Reports:




a. Financial Report: Mr. Mallozzi spoke to the Board in regards to a correction being made
in the Financial Reports beginning this month. Mr. DiMaria made a motion, seconded by
Ms. Hanan, to approve the Financial Reports as submitted, unanimously approved.

b. President’s Report: Ms. Gunning reported that after two workshop meetings, the
Library’s 2025 Budget had been completed in draft form and was now subject to
finalization. Ms. Galliher made a motion to accept the 2025 PPFL Budget as presented in
the final amount of $233,177.00. Ms. Hanan seconded the motion, unanimously
approved. Ms. Gunning stated the Board is in final conversation regarding the verbiage
for the annual fundraising appeal letter.

c. Friends’ Report: Ms. Osofsky gave a report on the Friends of the PPFL activity
including the recent purchase of take home children’s craft kits and a bluetooth capable
scanner which Ms. Campbell confirmed it is already being used. Ms. Osofsky also spoke
about the Friends’ intention to purchase the National Book Award winners, as they have
done previously.

d. Director’s Report: Ms. Campbell led a review and discussion of the monthly Director's
Report, as submitted. Discussion ensued regarding multiple topics including

i.  The Library’s receiving of a $3000 SEED grant from Berkshire-Taconic that will
primarily fund the 2025 Kid’s Club

ii.  Brief summary of policies to be reviewed this month

iii. A continued call for new Trustees

iv.  New volunteers, including high school students

v.  Multiple grant opportunities being pursued

vi.  Shared virtual programs through the winter with other MHLS member libraries
vii.  The job description for the Youth Programmer

All questions asked were answered to the satisfaction of the Board. A motion was made
by Ms. Gunning to approve the Director’s report. The motion was seconded by Mr.
DiMaria and unanimously approved.

6. Committees:

a. Facilities/Capital Investments: Ms. Campbell informed the Board that the new
computers have been installed and were working well. Ms. Campbell stated she would
like to purchase an additional white board table to better suit the seating area. Ms. Hanan
made a motion to approve the purchase of a white board in the amount of $500 before
tax, seconded by Ms. Gunning with unanimous approval. Ms. Campbell also mentioned
she would be exploring a change in phone service providers.

Mr. DiMaria asked Town Board Liaison for an update as to the Town’s solution for the
exterior garden space. Ms. Sisco spoke about the Town’s budgetary process and that the



Town Board is in the process of writing an updated job description for whomever fills the
Town’s maintenance position. A conversation took place surrounding the Town’s
obligation versus the Library’s responsibility in regards to maintenance per the lease.

Ms. Gunning referred to a previous conversation between the Library and the Town for
potential grants to renovate the ADA compliant ramp on the west side of the building.
Ms. Sisco assured the Board that the Town would be looking into many grant
opportunities in the upcoming year and, should the Board and/or Director be able to,
would help for any grant applications geared towards the Library building.

Ms. Campbell asked about joining the American Library Association (ALA) and Ms.
Gunning answered questions in regards to specific differences in the ALA and New York
Library Association (NYLA). Ms. Campbell will explore.

b. Marketing (Signage & L.ogo): Ms. Hanan will be ordering the new outdoor sign shortly.

c. Fundraising: Ms. Gunning mentioned again the importance of finalizing the annual
fundraising appeal letter and the Board discussed more specifics in that regard. Mr.
DiMaria stated he and Ms. Galliher will be at the Library selling 50/50 raffle tickets and
cider while the County Executive presents the county’s budget in the Community Room.

d. Policy Review: Ms. Gunning led a review and discussion of the PPFL’s “Paid Time Off
Policy” which had been previously approved at the September 2024 Board meeting. One
addition was made to the policy. Ms. Galliher made a motion, seconded by Ms. Hanan, to
accept the updated PTO policy, unanimously approved. Ms. Gunning then presented the
Material Selection Policy. After a Board discussion, Ms. Galliher made a motion that the
Board approve the revised policy, seconded by Mr. DiMaria, unanimously approved

7. Old Business: Ms. Galliher read an article explaining the change in the salary threshold in
relation to hourly exemption and overtime rates. Mr. DiMaria presented a quote of $900 from
artist Inez Foose for the addition of the recent directors to the commemorative stenciling in the
Library. $450 was donated anonymously for the works completion, leaving the amount owed
from the Library $450. Ms. Hanan made a motion to pay the quote provided to the Board. Ms.
Gunning seconded the motion, unanimously approved. Mr. DiMaria communicated to the Board
that all libraries in the MHLS that had been placed on the ballot passed.

8. New Business: Ms. Gunning led a discussion surrounding nominations of Board officers,
including the continuation of all current officers. No other nominations were received.

9. Executive Session: None.

10. Adjournment: A motion was made by Mr. DiMaria, seconded by Ms. Galliher, to adjourn
the meeting, unanimously approved. Meeting ended at 8:21p.m..





