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Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPEL”)

MeetingMinutes
October 21, 2025 7:00 p.m.

Location: Pine Plains Free Library and via Zoom

Attendees

(P = Present in Person, Z = Present via Zoom, A = absent)

President: Claire Gunning (P) Financial Officer: Theodore Mallozzi (Z)

Vice President: Keary Hanan (P) Friends of the PPFL Rep: Jean Osofsky (A)
Secretary: Patrick MacMurray (Z) Library Director: Dee Ann Campbell (P)
Trustee: Allison Galliher (A) Town Board Liaison: Jeanine Sisco (A)

Trustee: Ethan DiMaria (A) Special Guests: Annie Mallozzi (P)

Trustee: Ruth Cohn (P)

Trustee: Jenna Cort (P)

1. Call to order: Ms. Gunning called the meeting to order at 7:09 p.m.

2. Public Comments: None.
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3. Approval of Prior Minutes: After a review of the minutes from the September 2025 meeting,
a motion was made by Ms. Hanan to accept the minutes, which motion was duly seconded and
unanimously approved.
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4. Payment of the Bills: After a review and discussion of the bills for the past month, a motion
was made by Ms. Cort to approve the payment of the bills in CAP #251021F in the amount of
$25,606.19, which motion was duly seconded and unanimously approved by the Board.

5. Reports:

a.

Financial Reports: Mr. Mallozzi led a review and discussion of the Financial Reports
which had been previously submitted to the Board. After a robust discussion, which
included, among other things, (a) particular mention of Ms. Campbell’s hard work and
success in obtaining grant money and (b) that we would not be continuing the
engagement of Choice Words to help us with grant matters, all questions were
answered to the satisfaction of the Board. A motion was made by Mr. MacMurray to
approve the Financial Reports as submitted, which motion was duly seconded and
unanimously approved.

President’s Report: Ms. Gunning reported an optimistic outlook with respect to the
414 hallot initiative and noted that election signs looked good and were posted around
town. Particular thanks to Mr. DiMaria for his efforts here. Ms. Gunning also
mentioned that the PPFL needed to improve its email list and that we should regroup on
that..

Friends’ Report: Having spoken on the phone with Ms. Osofsky, Ms. Campbell
presented a brief report on behalf of the Friends. She reported that Ag Day went very
well, they sold many books, and that we received a $1,000 grant for refreshments at
upcoming events.

Director’s Report: Ms. Campbell orally presented her written Director’s Report which
had been previously submitted to the Board. After a robust discussion was held on the
items in her report, including satisfactory answers to Board questions, Ms. Hanan made
a motion to accept the Director’s Report, which motion was duly seconded and
unanimously approved.

6. Committees:

a.
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Facilities/Capital Improvements: Ms. Campbell presented her written Facilities
report and orally reported on its contents and recent developments.

Marketing: Ms. Hanan led a brief discussion of upcoming marketing efforts and that
we should wait until after the election to take any such action. She recommended an
end of year letter soliciting donations to the PPFL .

Fundraising: See 6(b) above .

Policy Review: Ms. Campbell reported that we would hold off on further policy review
until further notice as the PPFL was catching up on IT efforts to load and format the
policies on our website. She added that a records retention policy would be a priority in
the near future.



7. Old Business: None.

8. New Business: Ms. Campbell mentioned a need to obtain the PPFL’s organizational
documents in order to establish certain bank accounts a suggestion was made to elicit
assistance from the Mid-Hudson Library System.

9. Executive Session: None needed.

10. Adjournment: Ms. Cohn made a motion to adjourn the meeting at 7:50 p.m., which motion
was duly seconded and unanimously approved.
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