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PinePlains

Freelibrary

Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPFEL”)

Meeting Minutes

July 20, 2024 9:00 a.m.

Location: Pine Plains Free Library & via Zoom

Attendees

(P = Present in Person, Z = Present via Zoom, A = absent)

President: Claire Gunning (P)

Financial Officer: Theodore Mallozzi (A)

Vice President: Keary Hanan (P)

Friends of the PPFL Rep: Jean Osofsky (A)

Secretary: Patrick MacMurray (P)

Library Director: Dee Ann Campbell (P)

Trustee: Allison Galliher (A)

Town Board Liaison: Jeanine Sisco (A)

Trustee: Ethan DiMaria (A)

Special Guests: None

Trustee: Sandra Koch (P)

Community Members: None

1. Call to order: Ms. Gunning called the meeting to order at 9:05 a.m.

2. Executive Session: A motion was made by Ms. Hanan that the Board enter into executive
session in order to discuss personnel issues, which motion was seconded and unanimously
approved. The Board entered executive session and at 9:35 a.m. a motion was made by Mr.
MacMurray that the Board leave executive session and rejoin the public meeting, which
motion was seconded and unanimously approved. No Board action was taken while in the

confines of the session.

3. Public Comments: No comments.

4. Approval of Prior Minutes: The Board reviewed the draft minutes from the Board’s June
2024 meeting, which had been previously distributed to the Board. A brief discussion about
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the minutes was conducted. A motion was made by Ms. Koch that the Board approve such
minutes, which motion was seconded and unanimously approved .

5. Payment of the Bills: The Board reviewed a document titled CAP# 240716F, which had
been previously distributed to the Board, and which purports to represent the PPFL’s
proposed bills to be paid for the month of July 2024, in the aggregate amount of $28,266.55.
The Board conducted a robust discussion about certain line items and bills. Topics included
bills related to new programming (including adult classes), as well as bills for tax services.
All questions asked were answered to the satisfaction of the Board. A motion was made by
Ms. Hanan that the Board approve the payment of bills as set forth on CAP# 240716F, which
motion was seconded and unanimously approved.

6. Reports:

a. FEinancial Report: Ms. Gunning noted that Mr. Mallozzi was absent and therefore led a
Board review and discussion of (A) the Income Statement and Expense Statement for the
month ended June 30, 2024, the quarterly period ended June 30, 2024 and the six-month
period ended June 30, 2024, and (B) the Grant Activity Statement for the six-month
period ended June 30,2024 (collectively, the “Financial Statements™), which had been
previously distributed to the Board. All questions asked were answered to the satisfaction
of the Board. A motion was made by Mr. MacMurray that the Board approve the
Financial Statements, which motion was seconded and unanimously approved.

b. President’s Report: No President’s Report was offered for the month of June 2024.

c. Friends’ Report: No Report of the Friends of the PPFL was offered for the month of
June 2024.

d. Director’s Report. Ms. Campbell led a review and discussion of the monthly Director’s
report, which had been previously distributed to the Board. The Board conducted a robust
discussion about the Director’s report. Topics included, but were not limited to, (A)
patron requests for hard copies of the New York Times and plans to obtain same, (B) the
need for updated and new computers for patron use at the PPFL, (C) continuing issues
with the building’s exterior doors and (D) a new reading programming for children. All
questions asked were answered to the satisfaction of the Board.

7. Committees

a. Facilities/Capital Improvements. Ms. Campbell led a discussion of certain matters
regarding the PPFL’s physical plant and capital improvements that are necessary or
advisable. The Board conducted a robust discussion. All questions asked were answered to
the satisfaction of the Board.

b. Marketing (Signage and L.ogo). Ms. Hanan led a discussion of certain matters regarding
new outdoor signage for the PPFL, including exploring any necessary regulations with
respect to placement, installation options, and pricing. All questions asked were answered
to the satisfaction of the Board.
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c. Fundraising. Ms. Gunning led a discussion regarding fundraising options to supplement
the PPFL’s annual budget needs. Topics included (A) exploring the feasibility of hosting a
“local author” event, (B) the PPFL’s anticipated participation in the annual Halloween
Cemetery Tours, (C) options for increasing the revenues from such tour and (D) conducting
an end of year appeal for donations. The Board determined to revisit these ideas in smaller
sessions at a later date, and to aggressively pursue its fundraising options.

d. Policy Review. Ms. Campbell led a review and discussion of the PPFL’s “Programming
Policy” and “Use of Space Policy,” each of, which had been previously distributed to the
Board along with the guide “Four Tests for a Locally Enforced Library Policy.” The Board
conducted a robust discussion about the two policies. Ms. Gunning requested (A) the
addition of a form for Library Director approval of any proposed policy in accordance with
the terms of the policy, and (B) that certain clarifications be made to the Use of Space
Policy. All questions asked were answered to the satisfaction of the Board. The Board
determined that the policies meet the Four Tests for a Locally Enforced Library Policy. A
motion was made by Ms. Hanan that the Board approve the “Programming Policy”” and
“Use of Space Policy ” (each as to be amended as discussed), which motion was seconded
and unanimously approved.

8. Old Business. None discussed.
9. New Business. None discussed.

10. Adjournment . A motion was made by Ms. Hanan to adjourn the meeting, which motion was
seconded and unanimously approved at 10:43 a.m.

Formatt

239403712.1
922222-13829239403712-1

922222-13829



