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' PinePlains
Freelibrary

Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPEL”)

MeetingMinutes
February 18, 2025 7:00 p.m.

Location: Pine Plains Free Library & via Zoom

Attendees

(P = Present in Person, Z = Present via Zoom, A = absent)

President: Claire Gunning (P)

Financial Officer: Theodore Mallozzi (Z)

Vice President: Keary Hanan (P)

Friends of the PPFL Rep: Jean Osofsky (A)

Secretary: Patrick MacMurray (Z)

Library Director: Dee Ann Campbell (P)

Trustee: Allison Galliher (P)

Town Board Liaison: Jeanine Sisco (A)

Trustee: Ethan DiMaria (P)

Special Guests: Annie Mallozzi

Community Members: None

1. Call to order: Ms. Gunning called the meeting to order at 7:03 p.m.

2. Public Comments: No comments.

3. Approval of Prior Minutes: The Board reviewed the draft minutes from the Board’s January
2025 meeting, which had been previously distributed to the Board. A brief discussion about
the minutes was conducted. A motion was made by Mr. MacMurray that the Board approve
such minutes, which motion was seconded and unanimously approved.

4. Payment of the Bills: The Board reviewed a document titled CAP# 250218F, which had
been previously distributed to the Board, and which purports to represent the PPFL’s
proposed bills to be paid for the month of January 2025, in the aggregate amount of
$18,216.58. The Board conducted a brief discussion about certain line items and bills. All
questions asked were answered to the satisfaction of the Board. A motion was made by Mr.
DiMaria that the Board approve the payment of bills as set forth on CAP# 250218F, which
motion was seconded and unanimously approved.
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5. Reports:

a. Financial Report: Ms. Gunning led a Board review and discussion of (A) the Income
Statement and Expense Statement for the month ended January 31, 2025, and (B) the
Grant Activity Statement for the month of January 2025 (collectively, the “Financial
Statements™), which had been previously distributed to the Board. All questions asked
were answered to the satisfaction of the Board, including questions regarding fines,
certain income and expense items, and income from the postcard program. A motion was
made by Ms. Hanan that the Board approve the Financial Statements, which motion was
seconded and unanimously approved.

b. President’s Report: Ms. Gunning reminded the trustees to complete their required
training and obtain certificates evidencing same.

c. Friends’ Report: Ms. Osofsky gave a report on the Friends of the PPFL activity
including a recent donation of $800 to the Young Writers Group.

d. Director’s Report. Ms. Campbell led a review and discussion of the monthly Director’s
report, which had been previously distributed to the Board. The Board conducted a robust
discussion about the Director’s report. Topics included, but were not limited to,

i. Berkshire Taconic grant submitted 2/14 and a Youth Opportunity Union
Drop-in Center Grant Due 2/28
ii. 2024 NYS Annual Report submitted on 2/12/2025
iii. Staff development
iv. New Programs in Development
v. Status of ongoing programs
vi. Our library will be part of the pilot program to introduce the new Mid-
Hudson App. We will need to purchase another scanner that can read 2-D
barcodes.
vii. Reminder to execute trustee education by year end
viii. Posting the job on LinkedIn and in nearby CT towns ($100 cost)

All questions asked were answered to the satisfaction of the Board. A motion was made by
Ms. Hanan that the Board approve the Director’s report, which motion was seconded and
unanimously approved.

6. Committees

a. Facilities/Capital Improvements. Ms. Campbell led a discussion of certain matters
regarding the PPFL’s facilities including

i. The new table is being used several times a week for studying and patrons
have been utilizing the overall space more regularly
ii. Plan to remove the TV from the Kids Space and install it above the coffee
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bar

ii. Recent full day internet outage - Optimum replaced their modem and
internet returned.

iv. Need for a new vacuum

v. Need for annual malware package. Mr. MacMurray made a motion that the
Board authorize the purchase of such malware at an annual cost not to
exceed $300.00, which motion was seconded and unanimously approved.

All questions asked were answered to the satisfaction of the Board.
b. Marketing (Signage). Mr. Mallozzi inquired about paying for the new signage. Mr.

DiMaria made a motion to pay the costs out of the Lodge Account which motion was
seconded and unanimously approved.

c. Fundraising. Mr. DiMaria and Ms. Hanan led a discussion on fundraising efforts and the
Board determined that one annual end of year appeal and one live fundraising event in the
Spring or Summer would best suit the Library’s needs.

d. Policy Review. A policy regarding the use of Naloxone and a policy regarding Potential
Immigration Enforcement Actions were presented to the Board, but the Board determined
to table a full discussion of the policies pending further research.

7. Old Business. Ms. Galliher led a discussion regarding opening a money market account and
her research of same and upon her recommendation the Board determined that US Bank was
likely the best option.

8. New Business. None.
9. Executive Session: None.

10. Adjournment. A motion was made by Ms. Gunning to adjourn the meeting, which motion
was seconded and unanimously approved at 8:47 pm.

240700372.1
922222-13829
240937900.2
922222-13829



