
Monthly Board of Trustees Meeting 
AGENDA 

November18, 2025, 7PM 
Pine Plains Free Library 

Zoom: 859 2857 8076 

1. Call to Order (Claire Gunning)
2. Public Comment
3. Approval of October 21, 2025 Minutes* (Claire Gunning)
4. Payment of the Bills* (Ted Mallozzi)
5. Reports:

○ Financial* (Ted Mallozzi)
○ President (Claire Gunning)
○ FRIENDS (Jean Osofsky)
○ Director’s Report* (Dee Ann Campbell)

6. Committees
○ Facilities/Capital Investments (Dee Ann Campbell)
○ Marketing (Keary Hanan)
○ Fundraising (Claire Gunning)
○ Policy Review (Claire Gunning and Dee Ann Campbell)

7. Old Business
8. New Business
9. Executive Session (reserved): to discuss personnel issues
10. Adjournment

*indicates vote required
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Board of Trustees (the “Board”) 
of the Pine Plains Free Library (the “PPFL”) 

 
Meeting Minutes 

October 15, 2024 7:00 p.m. 
 

Location: Pine Plains Free Library & via Zoom 
 

 
Attendees 

 
 (P = Present in Person,  Z = Present via Zoom, A = absent) 

 
President: Claire Gunning (P)  Financial Officer: Theodore Mallozzi (P) 

Vice President: Keary Hanan (A)  Friends of the PPFL Rep: Jean Osofsky (P) 

Secretary: Patrick MacMurray (Z)  Library Director: Dee Ann Campbell (P) 

Trustee: Allison Galliher (P)  Town Board Liaison: Jeanine Sisco (A) 

Trustee: Ethan DiMaria (P)  Special Guests: None 

  Community Members: None 

 
  

1. Call to order: Ms. Gunning called the meeting to order at 7:02 p.m. 
 
2. Public Comments: No comments. 

 
3. Approval of Prior Minutes: The Board reviewed the draft minutes from the Board’s 

September 2024 meeting, which had been previously distributed to the Board. A brief 
discussion about the minutes was conducted. A motion was made by Ms. Hanan that the 
Board approve such minutes, which motion was seconded and unanimously approved. 

 
4.  Budget Meeting.  The Board conducted a brief recap discussion about the  budget meeting it 

held  on Sunday, October 6, 2024 at 10AM. All questions asked were answered to the 
satisfaction of the Board. A motion was made by Ms. Gunning that the Board approve the 
budget for fiscal year 2025, which motion was seconded and unanimously approved. 

 
5. Payment of the Bills: The Board reviewed a document titled CAP# 241015F, which had 

been previously distributed to the Board, and which purports to represent the PPFL’s 
proposed bills to be paid for the month of September 2024, in the aggregate amount of $ 
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21,541.98. The Board conducted a brief discussion about certain line items and bills.  All 
questions asked were answered to the satisfaction of the Board. A motion was made by Mr. 
DiMaria that the Board approve the payment of bills as set forth on CAP# 241015F, which 
motion was seconded and unanimously approved. 

 
 

6. Reports: 
 

a. Financial Report: Mr. Mallozzi led a Board review and discussion of (A) the Income 
Statement and Expense Statement for the month ended September 30,  and (B) the Grant 
Activity Statement for the month of September 2024 (collectively, the “Financial 
Statements”), which had been previously distributed to the Board. All questions asked 
were answered to the satisfaction of the Board. A motion was made by Mr. DiMaria that 
the Board approve the Financial Statements, which motion was seconded and 
unanimously approved. 
 

b. President’s Report: Ms. Gunning reported that on September 18, 2024 Sandra Koch 
submitted her resignation as a trustee of the PPFL, which resignation was accepted by Ms. 
Gunning. Mr. MacMurray asked if the resignation was due to any disagreement with the 
PPFL, its trustee, management, employees or any matter relating to the operations, 
policies or practices, financial or otherwise of the PPFL.  Ms. Gunning replied in the 
negative and assured the Board that Ms. Koch resigned solely for personal reasons. Ms. 
Gunning then led a discussion of certain matters regarding new outdoor signage for the 
PPFL, including the Town Board sign-off. The Board agreed to organize payment and 
delivery for the sign and to be sure that a representative for the Town is present for its 
installation. All questions asked were answered to the satisfaction of the Board. 

 
c. Friends’ Report: Ms. Osofsky gave a report on the Friends of the PPFL activity 

including that they participated in the 2024 AG Fair and that their participation was 
successful. 

 
d. Director’s Report. Ms. Campbell led a review and discussion of the monthly Director’s 

report, which had been previously distributed to the Board. The Board conducted a robust 
discussion about the Director’s report.  Topics included, but were not limited to,  
 

i. The recent Budget Meeting 
ii. A call for new Trustees 

iii. After school program numbers are up 
iv. Good turnout in most programs 
v. ESL classes moved days to accommodate needs of students 

vi. We will advertise and sell tix for cemetery tours 
vii. Scavenger hunts are very popular 

viii. Reminder to execute trustee education by year end 
ix. Website traffic is up 

 
All questions asked were answered to the satisfaction of the Board. A motion was made by 
Mr. MacMurray (later in the meeting) that the Board approve the Director’s report, which 
motion was seconded and unanimously approved. 
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7. Committees 

 
a. Facilities/Capital Improvements.  Ms. Campbell led a discussion of certain matters 

regarding the PPFL’s facilities including 
 

i. The new furniture is popular 
ii. New computers by end of month 

iii. We will need new bookshelves 
iv. Possibility of and risk attendant to linking our website with Pine Plains 

Views website. The Board had a robust discussion about the risks and 
determined to consider further.  

 
All questions asked were answered to the satisfaction of the Board. 

 
b. Marketing (Signage and Logo). (see above).  

 
c. Fundraising. Ms. Gunning led a continued discussion on the proposal to establish a 

standing committee for this purpose.  A project for early 2025. community.   Ms. Campbell 
committed to preparing text for an annual appeal letter. 
 

8. Old Business. None. 
 

9. New Business. Ms. Gunning led a discussion about adding a PTO element to the GTM 
service agreement.  Costs would be less than $300. Ms. Hanan made a motion that the Board 
approve the expense, which motion was seconded and unanimously approved. Ms. Hanan led 
a discussion regarding our balance at the architect’s office and that we may want to have him 
discuss and opine on our options for space improvement.  Ms. Campbell suggested a list of 
“must haves” and “nice to haves” 
 

10. Executive Session: None. 
 

11. Adjournment. A motion was made by Mr. MacMurray to adjourn the meeting, which motion 
was seconded and unanimously approved at 8:12.m. 

.  



Disbursements CAP BoT  CAP# 251118 D

Date Ref # Amount
10/14/2025 114.52
10/14/2025 2,141.21
10/14/2025 4,523.05
10/27/2025 119.70
10/27/2025 2,069.48
10/27/2025 4,175.14

October $120.90
October Consolidated Com-Telephone $66.15

not in total $120.90 November
not in total $68.72 November Consolidated Com-Telephone

13,330.15
Account 89 - Checking Account Invoices 251118 D

Date Check #  Amount

10/27/2025 4372 …06648 Bank of Millbrook CC see below 2,130.73
Grant Expend-Youth Drop-in-Furniture $398.00
Grant Expend-Youth Drop-in-Carpet $439.12
Grant Expend-Youth Drop-in-Shoe rack $95.99
Grant Expend-Barrett 24-Summer Rdg Prizes $26.77  
Grant Expend-Barrett 24-Adult exercise prog $15.64
Grant Expend-Barrett 24-KC Supplies $325.51
Grant Expend-Barrett 24-KC Art supplies $218.61
Grant Expend-Barrett 24-Adult Program $48.82
Grant Expend-Friends Collection $106.95
Grant Expend-Am Lib Assoc-Patron req $189.83
Grant Expend-Am Lib Assoc-Keyboard $15.28
Grant Expend-Friends Hosp-KC Food $132.74
Grant Expend-Friends Hosp-Tower $37.44
Supplies-Copier $145.43
Supplies,other-Circ desk supplies $26.76
Supplies,other-Computer cables $14.86
Supplies,other-Markers, plastic envel $33.07
Supplies,other-Name tags $24.57
Supplies,other-Scanner supplies $31.98
Supplies,other-Hanging folders $9.08
Equipment Coputer Software-Adobe $43.22
Equipment, Computer Software-Zoom $16.99
Materials-Adult books $12.82
Materials-Children's books $147.80
Materials-Periodicals-The Onion $60.00
Marketing & Comm-Mailchimp $13.00
Total invoices $2,630.28

 Credit,returned printer $359.00
 Credit, adjustment $140.55

Due amount $2,130.73
10/27/2025 4373 1136 Nelson Zayas Tax Serv September Bookkeeping finishing up 206.64
10/27/2025 4374 Hudson Valley Magazine 1 year 18.00
10/27/2025 4375 Michelle Capozzella MHLS Luncheon  30.00
10/27/2025 4376 1 Gorgia Georgalos Oct 2025 Bookkeeping 150.00
10/29/2025 4377 2657 Mid-HudsonLib Sys General Assessment Fee 833.44

Consolidated Communications

Issued to

Trash pick-up

GTM Fee

Taxes
Payroll

Taxes
Payroll
GTM Fee

Welsh Sanitation Service

Sub-total: Payroll &  and Auto Pay

Description

Trash pick-up

 

Note: checks 4367 through and including 4371 are voided - misprinted.

Claims Auditing Procedure (CAP)
 

Account 79 -disbursements for auto pay bills as per the BoT's approval.

Description
Account 79 -disbursements for payroll and auto pay expenses as per the BoT's approval.



3,368.81
Pending 251118 D

0.00
 251118 D

16,698.96
Subject to change.  Final report is approved at BoT meetings.

Sub-total: Pending

Sub-total: Invoices

Total: Payroll, Auto Pay,  Invoices, and Pending



 
October 2025  Pine Plains Free Library  Account Report 
 

 
  
From 19 to 79 Transfer $28,000 
 
 
 
 
 
From 89 to 58 
Aug personal don $121.07 
Friends Hospitality Grant $3000 
Hover Found Grant $3000 
Reverse 4/29 transfer $58.68 
Reverse 4/29 Transfer $90.97 
 
 
 
 
 
 
From 58 to 89 
Books Vazquez $15.00 
Teen Writing $70.00 
Media, Fr Collect $149.63 
Supplies $162.24 
Drop-in furnishings $933.11 
 



 



 
 
October 2025  Pine Plains Free Library  Income Report & Notes 
 

 
 
Notes: 
Income: 
Funding, Friends-Hospitality Grant $1000 
Funding, Other- BoM credit $140.55 
Funding, Hover Foundation Grant $3000 
 
Expenses: 
Equipment, Other-return of printer $359.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
October 2025  Pine Plains Free Library   Expense Report 
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November 18, 2025 BoT Meeting Director’s Report  

Grants:  

• Received the Hover Foundation Grant for $3,000 to support Youth Enrichment. Thank you note 
and the requested paperwork has been sent to them. 

• Received a $1,000 grant from the  
 

• NYS OCFS Youth Development Program 2025 The County has been very patient as I learn to do 
the reimbursement reports correctly. They are learning how to do it, too. 
 

• ALA Accessible Small/Rural Libraries: Automatic Door opener is awaiting one part that is still on 
order. The cantilevered shelf sample from Demco arrived.  
 

• YOU Grant: Items ordered from Demco continue to arrive and we are assembling as fast as 
possible. We have chairs to order and a few more items and the $15K will be spent. 
 

MHLS Director’s Association Meeting on Nov 13 

• Committee is working on a state policy to standardize prices on e-materials. 
• Mid-Hudson recommends we at 10% to our e-materials budget every year. 
• Mid-Hudson is working with us and other libraries to smooth the transition to our new book 

suppliers. We have received our full order from Ingram but it took a month. 
• Our annual report will be done on some software that the DLD is working with but we don’t 

know who or what it is yet.  

Programs 

• Kids Club: Continues. We are still settling into Bus Days. In January we will begin offering Bus 
Days to Seymour Smith and one to Cold Springs each month. 

• We are interviewing candidates for Kids Club assistant 
• Youth Programmer: Cheyenne has agreed to become the Youth Programmer. We will separate 

her Kids Club hours so that we can bill these to the YDP grant. 
• Teen Board and Kids Board: Cheyenne planning to have our Teen Board meet once more this 

year. We are starting Kids Board next year. They will both help us plan programs for next year. 
• Strength and Balance class: we are taping the remaining classes so show while our instructor Is 

away. 
• Financial Literacy for Teens: December 6 at 11am.  
• Wilderness First Aid: November 15-16. Had a full class of 10. 
• Online from the DCLA: Wrecked and Abandoned: Hudson Maritime Museum. 

 

Trustee Education Ongoing! Please! Annual Sexual Harassment training due for 2025. 

New York City Sexual Harassment is a great place to take this training. 



2 
 

October Analytics 

 
Up 21% YoY 

Pine Plains Card Holders 

 2024 2025 % change 

January 1,397 1,485 6% 

February 1,406 1,498 7% 

March 1,429 1,504 5% 

April 1,408 1,538 9% 

May 1,416 
 

1528 (weeding) 8% 

June  1531  

July 1444 1544 7% 

Aug 1501 1552 3% 

Sept 1517 1561 3 

Oct 1530 1567 2 
  

Total Circulation 

 2024 2025 YoY change 

January 1,383 1,407 2% 

February 1,411 1,332 -6% 

March 1,409 1,489 6% 

April 1264 1546 22% 

May 1243 1468 18% 

June 1204 1500 25% 

July 1567 2178 39% 

Aug 1464 1770 21% 

Sept 938 1048 12 

Oct 1017 1004 -1 
As of October, we are no longer checking out books to patrons who do not pick them up on time. This results in a decrease in 
our circ numbers. 

400
600
800

1000
1200
1400
1600

Library Visitors YTD

2022 2023 2024 2025
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Sierra 

 2024 2025 Change YoY 

January 934 867 -7% 

February 919 789 -14% 

March 938 948 1% 

April 928 1,017 10% 

May 873 999 14% 

June 895 994 11% 

July 1,190 1,593 34% 

Aug 1137 1263 11% 

Sept 938 1048 12% 

Oct 1438 1515 5% 
 

Overdrive e-Books 

 2024 2025 YoY Change 
Jan 95 91 -4% 
Feb 90 81 -10% 
March 116 96 -17% 
April 92 88 -4% 
May 82 76 -7% 
June 99 90 -9% 
July 84 93 11% 
Aug 78 85 9% 
Sept 94 88 -6% 
Oct 98 91 -7 

 

 

Overdrive Audiobooks 

 2024 2025 YoY Change 
Jan 184 201 9% 
Feb 212 184 -13% 
March 209 217 4% 
April 192 232 21% 
May 168 208 24% 
June 185 166 -10% 
July 138 234 70% 
Aug 142 218 54% 
Sept 176 220 25% 
Oct 178 231 30% 
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Hoopla 

 2024 2025 YoY change 

January 53 74 40% 

February 46 68 48% 

March 50 79 58% 

April 68 90 32% 

May 54 69 28% 

June 22 42 91% 

July 64 65 2% 

Aug 24 68 183% 

Sept 69 58 -16% 

Oct 55 53 -4% 
 

 

Kanopy 

 2024 2025 YoY change 

January 50 93 86% 

February 29 114 293% 

March 30 73 143% 

April 24 59 146% 

May 6 42 600% 

June 6 111 1750% 

July 27 120 344% 

Aug 39 62 59% 

Sept 19 48 153% 

Oct 16 38 138% 
 

Socials & Wi-Fi 

 Jan  Feb March April May June July Aug Sept Oct 

Facebook 
follows 897 

898 898 899 906 911 913 917 924 925 

Facebook 
reach 2009 

1480 1200 1600  3800 4500 1800 2700 3700 

Instagram 874 881 890 892 898 907 901 909 907 909 

Instagram 
accts 

reached 
457 294 

192 192  616 446 348 207 165 

Website 
visitors 331 

322 337 337 344  365 654 529 511 

Newsletter 290 290 301 308 317 320 359 324 326 329 

Wifi 126 76 79 87 79 85 102 119 109 89 
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October Program Statistics 

At a Glance 

PROGRAM AGE 
GROUPS 

Onlin
e 

Hybri
d 

In-
Person 

Onsit
e 

Offsit
e 

TOTAL 
PROGRAM
S ATTENDANCE 

Children 0-5 0 0 8 8 0 8 44 
Children 6-11 0 0 18 18 0 17 177 
Teen 0 0 6 6 0 4 26 
Adult 6 10 28 38 6 40 267 
Family 0 0 9 8 1 8 364 
One-on-One 0 0 7 7 0 7 10 

Total: 6 10 76 85 7 84 888 
 

Program Attendance 
Strength and Balance w/ Alysia (3) 46 
Tech Time w/ Alex (3) 3 
Monday Kids Club (3) 20 
Yoga w/ Curt (4) 18 
Tai Chi w/ Curt (4) 50 
Tuesday Kids Club (4) 38 
Wednesday Storytime (5) 33 
Wednesday English Class (4) 4 
Wednesday Kids Club (5) 55 
Intro to Tango (5) 27 
Pine Plains Writers Group (5) 37 
NECC Resource Clinic (5) 9 
Thursday Kids Club (5) 50 
Dungeons and Dragons (4) 22 
Thursday English Class (3) 3 
FiberNauts (5) 26 
Yoga w/ Chrissy (4) 10 
Tech Time w/ Annie (3) 6 
Saturday Storytime (3) 7 
Nonfiction Book Club 3 
Cookbook Club 10 
Fiction Book Club 4 
Library Calendar 3 
Scavenger Hunts 229 
Spice Library 0 
The Onion 3 
MHLS Road Trip Visitors 23 
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Horticulture Talks w/ Wendy (Recorded) 15 
Ag Fair Table 106 
MED Project Envelopes 0 
Pizza Party 14 
Public 414 Vote Information Session 6 
Young Journalists Group 1 
Dungeons and Dragons Movie 3 
Total Attendance 884 

 

Policy Reviews  
We are working to get our files and website up to date. This is our 4th quarter project. 

 

Facilities Report 

Insurance: We are in the process of doing an insurance audit with Emory & Webb. 
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