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PinePlains

Freelibrary

Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPFL”)

Meeting Minutes

September 16, 2025, 7:00 p.m.

Location: Pine Plains Free Library & via Zoom

Attendees

(P = present in person, Z = present via Zoom, A = absent)

President: Claire Gunning (P)

Financial Officer: Theodore Mallozzi (P)

Vice President: Keary Hanan (P)

Friends of the PPFL Rep: Jean Osofsky (P)

Secretary: Patrick MacMurray (A)

Library Director: Dee Ann Campbell (P)

Trustee: Ruth Cohn (P)

Asst. Library Director: Angelina Mallozzi (P)

Trustee: Jenna Cort (P)

Town Board Liaison: Jeanine Sisco (P)

Trustee: Ethan DiMaria (P)

Special Guests: None

Trustee: Allison Galliher (P)

Community Members: None

1. Call to order: Ms. Gunning called the meeting to order at 7:00 p.m.

2. Public Comments: None provided.

3. Approval of Prior Minutes: The Board reviewed the submitted minutes from the August 19,
2025 Board of Trustees meeting. A few corrections were proposed. Mr. DiMaria made a motion
to approve the minutes with those changes, seconded by Mr. Hanan. Unanimously approved.

4. Payment of the Bills: After a review of the bills for the past month, a motion was made by
Ms. Hanan to approve the payment of the bills in CAP #250916F in the amount of $19,294.37,




which was seconded by Ms. Cohn and unanimously approved by the Board.
5. Reports:

a. Financial Report: Mr. Mallozzi informed the Board of the receipt of money from MHLS
as a library aid fund as well as expense adjustments for our insurance. A motion was
made by Ms. Gunning to approve the August Financial Reports as submitted, seconded
by Ms. Cort and unanimously approved.

b. President’s Report: Ms. Gunning spoke about State Senator Michelle Hinchey and
Dutchess County Legislator Chris Drago coming to the Library. The main topic was to
speak of the challenges libraries face. Ms. Campbell shared an antidotal point that
Dutchess County is the only county in the MHLS that does not provide county funds out
of the annual budget.

Ms. Osofsky asked for an update regarding the 414 vote to be held in November
Ms. Hanan stated she would work on a marketing aspect while Ms. Gunning said she
would help develop the FAQ for the website. Lawn signs need to be made with the
assistance of the Friends’. Mr. DiMaria asked about scheduling an informational meeting
about the 414 vote. Ms. Campbell will work on a presentation.

Mr. DiMaria made a motion to hold a special meeting on Saturday, October 18 at
11:00 A.M. in either the community room, should it be available, or in the Library. The
motion was seconded by Ms. Hanan and the rest of the Board unanimously approved.

c. Friends’ Report: Ms. Osofsky informed the Board of the Friends’ purchase of raffle
prizes for the adult reading program, which have been awarded. They have also given a
$500 check to the Library for the purchase of a number of patron requested items. She
stated the Friends’ would have a table at the Ag Fair which the Director would share.

d. Director’s Report: Director Campbell reported highlights from her submitted report
including,

i.  The increase of the NYS OCFS Youth Development grant from $5,000 to $8,000,
ii.  The resignation of the Youth Programmer and the hiring of a Kids Club
Coordinator,
1.  Multiple grant funded purchases, focused on accessibility,
iv. A programming update, with high attendance reported, and her plan to schedule
more Saturday programs as well as having a virtual component.

A conversation was held over the procurement issues of books from Baker &
Taylor. Ms. Campbell has turned to Oblong Books in Millerton and Amazon instead. She
will be looking into working with other libraries to capitalize on discount rates.

Mr. DiMaria motioned to accept the Director's Report, seconded by Ms. Hanan
and unanimously approved.



6. Committees:

a. Facilities/Capital Improvements: Ms. Campbell asked the Board to consider going into
contract with Harlin Computers to update the cameras, patron computers and servers
regularly. Ms. Galliher motioned to contract with Harlin Computers for $38 monthly.
This was seconded by Ms. Hanan and unanimously approved.

Ms. Galliher made everyone aware of her intention as a volunteer for Willow
Roots to help stock the Giving Box outside the west side of the building.

b. Marketing: Ms. Hanan will be working on the marketing for the 414 vote this week, as
discussed previously.

c. Fundraising: Ms. Hanan stated she wants to begin developing a fundraising letter and
has looked at flyers from some local entities to brainstorm ideas.

d. Policy Review: None provided.

7. Old Business: Ms. Gunning asked the Board for opinions as to whether the Board would
consider extending the contract with the grant writing service Choice Words. The Board had
previously approved a contract for six months which ends in October 2025. Ms. Hanan said she
was not in favor of continuing, as was the consensus of the Board.

Mr. DiMaria led a conversation with regard to the garden updating. An estimate was
secured by the Beautification Committee, for which they committed $1,000. The estimate
includes general garden clean up and relocation of some legacy plantings.

Ms. Hanan made a motion to accept the bid from Down to Earth Landscaping in the
amount of $2,415 to be paid for with $1,100.02 from the Urban Forestry Grant, $314.98 from the
Lodge Account and accept the remaining $1,000 from the Beautification Committee. The motion
was seconded by Ms. Galliher and unanimously approved. Ms. Sisco will present this to the
Town Board for final approval.

8. New Business: Mr. DiMaria mentioned an in person trustee education opportunity at the
Beekman Library. Ms. Gunning informed everyone the MLHS annual meeting would be on
October 24 at 11:00 A.M. in Hyde Park at the FDR estate.

9. Executive Session: Ms. Gunning made a motion to enter into executive session to discuss
personnel. Ms. Cohn seconded the motion and it was unanimously approved. The session began
at 8:20 P.M. The Board unanimously voted to return to public session at 8:33 P.M.

Mr. DiMaria made a motion to hire a new bookkeeper at a rate of $150 per month and
authorize paying the outgoing bookkeeper an $80 per hour consultation rate up to two and a half
hours, as needed, for the rest of 2025. Motion seconded by Ms. Hanan and all approved.

10. Adjournment: Mr. DiMaria made a motion to adjourn the meeting at 8:35 p.m. which was
seconded by Ms. Galliher. Unanimously approved.



Respectfully submitted,
Ethan A. DiMaria, Trustee



