
 
 

Monthly Board of Trustees Meeting  
AGENDA 

October 21, 2025, 7PM 
Pine Plains Free Library 

Zoom: 859 2857 8076 

1. Call to Order (Claire Gunning) 
2. Public Comment 
3. Approval of September 16, 2025 Minutes* (Claire Gunning) 
4. Payment of the Bills* (Ted Mallozzi) 
5. Reports: 

○ Financial* (Ted Mallozzi) 
○ President (Claire Gunning) 
○ FRIENDS (Jean Osofsky) 
○ Director’s Report* (Dee Ann Campbell) 

6. Committees 
○ Facilities/Capital Investments (Dee Ann Campbell) 
○ Marketing (Keary Hanan) 
○ Fundraising (Claire Gunning) 
○ Policy Review (Claire Gunning and Dee Ann Campbell) 

7. Old Business 
8. New Business 
9. Executive Session (reserved): to discuss personnel issues 
10. Adjournment 

 
 
*indicates vote required 



 

 

Board of Trustees (the “Board”) 
of the Pine Plains Free Library (the “PPFL”) 

 
Meeting Minutes 

September 16, 2025, 7:00 p.m. 
 

Location: Pine Plains Free Library & via Zoom 
 

Attendees 
 

(P = present in person, Z = present via Zoom, A = absent) 

President: Claire Gunning (P)  Financial Officer: Theodore Mallozzi (P) 

Vice President: Keary Hanan (P) Friends of the PPFL Rep: Jean Osofsky (P) 

Secretary: Patrick MacMurray (A) Library Director: Dee Ann Campbell (P) 

Trustee: Ruth Cohn (P) Asst. Library Director: Angelina Mallozzi (P) 

Trustee: Jenna Cort (P) Town Board Liaison: Jeanine Sisco (P) 

Trustee: Ethan DiMaria (P) Special Guests: None 

Trustee: Allison Galliher (P)     Community Members: None 

 
 

1. Call to order: Ms. Gunning called the meeting to order at 7:00 p.m. 
 
2. Public Comments: None provided. 
 
3. Approval of Prior Minutes: The Board reviewed the submitted minutes from the August 19, 
2025 Board of Trustees meeting. A few corrections were proposed. Ms DiMaria made a motion 
to approve the minutes with those changes, seconded by Mr. Hanan. Unanimously approved. 
 
4. Payment of the Bills: After a review of the bills for the past month, a motion was made by  
Ms. Hanan to approve the payment of the bills in CAP #250916F in the amount of $19,294.37,  
 
 
 



 
which was seconded by Ms. Cohn and unanimously approved by the Board. 
 
5. Reports: 
 

a.​ Financial Report: Mr. Mallozzi informed the Board of the receipt of money from MHLS 
as a library aid fund as well as expense adjustments for our insurance. A motion was 
made by Ms. Gunning to approve the August Financial Reports as submitted, seconded 
by Ms. Cort and unanimously approved. 

 
b.​ President’s Report: Ms. Gunning spoke about State Senator Michelle Hinchey and 

Dutchess County Legislator Chris Drago coming to the Library. The main topic was to 
speak of the challenges libraries face. Ms. Campbell shared an antidotal point that 
Dutchess County is the only county in the MHLS that does not provide county funds out 
of the annual budget.  

Ms. Osofsky asked for an update regarding the 414 vote to be held in November 
Ms. Hanan stated she would work on a marketing aspect while Ms. Gunning said she 
would help develop the FAQ for the website. Lawn signs need to be made with the 
assistance of the Friends’. Mr. DiMaria asked about scheduling an informational meeting 
about the 414 vote. Ms. Campbell will work on a presentation.  

Mr. DiMaria made a motion to hold a special meeting on Saturday, October 18 at 
11:00 A.M. in either the community room, should it be available, or in the Library. The 
motion was seconded by Ms. Hanan and the rest of the Board unanimously approved. 

 
c.​ Friends’ Report: Ms. Osofsky informed the Board of the Friends’ purchase of raffle 

prizes for the adult reading program, which have been awarded. They have also given a 
$500 check to the Library for the purchase of a number of patron requested items. She 
stated the Friends’ would have a table at the Ag Fair which the Director would share.  

 
d.​ Director’s Report: Director Campbell reported highlights from her submitted report 

including, 
 

i.​ The increase of the NYS OCFS Youth Development grant from $5,000 to $8,000, 
ii.​ The resignation of the Youth Programmer and the hiring of a Youth Program 

Assistant, 
iii.​ Multiple grant funded purchases, focused on accessibility, 
iv.​ A programming update, with high attendance reported, and her plan to schedule 

more Saturday programs as well as having a virtual component. 
 

A conversation was held over the procurement issues of books from Baker & 
Taylor. Ms. Campbell has turned to Oblong Books in Millerton and Amazon instead. She 
will be looking into working with other libraries to capitalize on discount rates. 

Mr. DiMaria motioned to accept the Director's Report, seconded by Ms. Hanan 
and unanimously approved. 

 
 
 



 
6. Committees: 
 

a.​ Facilities/Capital Improvements: Ms. Campbell asked the Board to consider going into  
contract with Harlin Computers to update the cameras, patron computers and servers ​  
regularly. Ms. Galliher motioned to contract with Harlin Computers for $38 monthly. 
This was seconded by Ms. Hanan and unanimously approved. 
​ Ms. Galliher made everyone aware of her intention as a volunteer for Willow 
Roots to help stock the Giving Box outside the west side of the building.  

 
b.​ Marketing: Ms. Hanan will be working on the marketing for the 414 vote this week, as 

discussed previously.   
 

c.​ Fundraising: Ms. Hanan stated she wants to begin developing a fundraising letter and 
has looked at flyers from some local entities to brainstorm ideas. 

 
d.​ Policy Review: None provided. 

 
7. Old Business: Ms. Gunning asked the Board for opinions as to whether the Board would 
consider extending the contract with the grant writing service Choice Words. The Board had 
previously approved a contract for six months which ends in October 2025. Ms. Hanan said she 
was not in favor of continuing, as was the consensus of the Board.  
​ Mr. DiMaria led a conversation with regard to the garden updating. An estimate was 
secured by the Beautification Committee, for which they committed $1,000. The estimate 
includes general garden clean up and relocation of some legacy plantings.  

Ms. Hanan made a motion to accept the bid from Down to Earth Landscaping in the 
amount of $2,415 to be paid for with $1,100.02 from the Urban Forestry Grant, $314.98 from the 
Lodge Account and accept the remaining $1,000 from the Beautification Committee. The motion 
was seconded by Ms. Galliher and unanimously approved. Ms. Sisco will present this to the 
Town Board for final approval.  
​  
8. New Business: Mr. DiMaria mentioned an in person trustee education opportunity at the 
Beekman Library. Ms. Gunning informed everyone the MLHS annual meeting would be on 
October 24 at 11:00 A.M. in Hyde Park at the FDR estate. 

 
9. Executive Session: Ms. Gunning made a motion to enter into executive session to discuss 
personnel. Ms. Cohn seconded the motion and it was unanimously approved. The session began 
at 8:20 P.M. The Board unanimously voted to return to public session at 8:33 P.M.  
​ Mr. DiMaria made a motion to hire a new bookkeeper at a rate of $150 per month and 
authorize paying the outgoing bookkeeper an $80 per hour consultation rate up to two and a half 
hours, as needed, for the rest of 2025. Motion seconded by Ms. Hanan and all approved. 
 
10. Adjournment: Mr. DiMaria made a motion to adjourn the meeting at 8:35 p.m. which was 
seconded by Ms. Galliher. Unanimously approved. 
 
 
 



 
Respectfully submitted, 
Ethan A. DiMaria, Trustee 
 
 
 



Disbursements CAP BoT  CAP# 251021 D

Date Ref # Amount

9/12/2025 114.52

9/12/2025 2,143.71

9/12/2025 4,353.53

9/29/2025 136.90

9/29/2025 2,193.33

9/29/2025 4,529.21

September $120.90

September Consol Com-Telephone $69.11

not in total $120.90 October
not in total $66.15 October Consol Com-Telephone

13,661.21

Account 89 - Checking Account Invoices 251021 D

Date Check #  Amount

9/23/2025 4351 Abigail Gallagher Grant Exp Barrett 24 70.00

9/27/2025 4353 Bank of Millbrook CC 972.07

Marketing $13.00

$162.62

$149.63

Software $200.76

Materials - Media $42.88

Children's Books (3) $26.50

Copier supplies $17.68

$359.00

9/23/2025 4352 Nelson Zayas September Bookkeeping 150.00

9/23/2025 4354 222 Jasmin Vazquez 15 Booklets-How Money Works…Barrett 24 15.00

…25288108 OverDrive Materials - Digital 387.48

507816772 Hoopla Materials - Digital 164.84

470914-PPU Kanopy Materials - Digital 72.00

2201369 Center Point Large Print Adult Books 51.54

5.09064E+11 Hartford see below 190.14

Disability $48.63

Paid Family Leave $141.51

79 Curt Anthon TaiChi & Gentle Yoga (10 sess 250.00

Alex Bass Children's Program 120.00

1117 Renaissance Web Solutions Monthly Hosting & Maintence 129.95

1136 Nelson Zayas Tax Serv September Bookkeeping 206.64

2,779.66

Pending 251021 D

0.00

 251021 D

16,440.87

Grant Expenditure       Friends 

Equipment Other         receipt 

The above invoices were approved for payment by the BoT on 250916.

Sub-total: Pending

Sub-total: Invoices

Account 79 -disbursements for payroll and auto pay expenses as per the BoT's approval.

Total: Payroll, Auto Pay,  Invoices, and Pending

Trash pick-up

GTM Fee

Taxes

Payroll

Taxes

Payroll

GTM Fee

See below

Grant Expenditure         Barrett 

Welsh Sanitation Service

Trash pick-up

Consolidated Communications

Issued to Description

Claims Auditing Procedure (CAP)

 

Account 79 -disbursements for auto pay bills as per the BoT's approval.

Description

Sub-total: Payroll &  and Auto Pay

 



Subject to change.  Final report is approved at BoT meetings.

The following invoice was on the 250916 Cap Bot Report.

8/29/2025 2504 Bank of Millbrook CC 1,032.47

Adult Program $26.13

Software $153.73

Grant Exp-Barrett 24 $220.87

" Materials-Media CDs $21.00

" Materials Friends Coll Grant $21.00

Materials - DVDs $29.94

Marketing & Comm $13.00

Adult Books $91.47

Telephone $77.54

Copier Supplies $37.98

Supplies $276.13

" Children's Books $63.68

" Children's Books $40.49

" Materials Friends Coll Grant $23.19

The following invoice was on the 250916 Cap Bot Report.

The invoices were for book repair items not bookshelf inserts.

9/11/2025 4349 Demco Grant Exp-=ALA 149.17

7669718 Bookshelf inserts $47.98

7681945 Bookshelf inserts $101.19

Supplies - Book Repair Items 149.17

The Friends of the PPFL gave $500 towards a Friends Collection Grant making the following changes necessary.

CHANGES IN THE PREVIOUSLY APPROVED INVOICES. 



 
September 2025 & 3rd QTR  Pine Plains Free Library  Income Report & Notes 
 
 

 
 
 
Notes 
Income, Funding, Friends – Collections Grant $500.00 
Income, Funding, Oher – Utica Rebate $477.30 
 
Expenses, Equipment Costs, Other – Receipt Printer $359.00 
Expenses, Payroll, NY Reemployment Tax – Sept 4.92 
 
August Expense Report 
The Perkins $500.00 Choice Words #5 payment was moved to September to correct the check #. 
The Friends gave $500 grant to be used to support the collection.  We transferred  

$23.19 from Children’s Books and 
$21.00 from Media into this grant.   

 This reduced those amounts in the respective accounts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



      September 2025 & 3rd QTR          Pine Plains Free Library Expense Report 

EX!!!!OSes 3rd QTR 2025 Julv Auaust Seotember Q3 Q3YTD 2025 Bud % of Bud 

BoT Fund Raising EX 0.00 0.00 0.00 0.00 0.00 6,000.00 0.00% 

Building Costs 0.00 523.00 0.00 523.00 4,118.73 3,700.00 111.32% 

Insurance 523.00 523.00 3,930.73 

Repairs/Maint/T ech 0.00 188.00 

Equipment Costs 602.13 153.73 559.76 1,315.62 3,106.18 2,500.00 124.25% 

Computer Hardware 124.00 124.00 301.43 

Computer Software 478.13 153.73 200.76 832.62 1,855.56 

Copier/Fax 0.00 0.00 

Furniture 0.00 480.20 

Other 359.00 359.00 468.99 

Grant Expenditures 3,607.74 1,534.66 897.25 6,039.65 13,512.05 5,000.00 270.24% 

Insurance 145.97 1,133.91 -47.82 1,232.06 1,890.31 5,000.00 37.81% 

Disab/Wrk Comp 57.00 1,178.00 1,235.00 1,919.36 

FLNYS 88.97 -44.09 -47.82 -2.94 -29.05

Library Programing 1,275.00 521.13 200.00 1,996.13 6,195.32 6,000.00 103.26% 

Adult Programs 350.00 251.13 200.00 801.13 2,087.13 

Children's Programs 280.00 270.00 550.00 2,161.19 

Summer Reading 645.00 645.00 1,947.00 

Marketing/Commun 13.00 13.00 13.00 39.00 1,290.00 1,250.00 103.20% 

Materials 970.66 2,204.28 910.27 4,085.21 13,348.80 16,000.00 83.43% 

Adult Books 489.56 188.43 86.30 764.29 2,788.33 

Children's Books 178.68 166.93 67.61 413.22 593.89 

Digital, E-Materials 302.42 1,818.98 713.48 2,834.88 9,148.98 

Media (DVD/CD) 29.94 42.88 72.82 222.12 

Periodicals 0.00 595.48 

Miscellaneous -789.20 0.00 0.00 -789.20 0.00 100.00 0.00% 

Payroll Expenses 14,132.72 12,611.95 13,669.02 40,413.69 118,037.64 175,277.00 67.34% 

FICA -Lib part 978.01 869.33 942.82 2,790.16 8,018.05 12,517.00 64.06% 

Gross Salaries 9,969.98 9,969.98 9,969.98 29,909.94 84,044.49 98,480.00 

Ind. Contractors 150.00 150.00 150.00 450.00 1,350.00 1,800.00 

Library Hourly Wages 2,814.51 1,393.60 2,354.80 6,562.91 20,766.65 57,980.00 

Professional Fees 220.22 229.04 251.42 700.68 3,858.45 4,500.00 

Postage 0.00 0.00 0.00 0.00 202.20 300.00 67.40% 

Staff Development 200.00 0.00 0.00 200.00 1,140.70 1,200.00 95.06% 

Memberships 0.00 0.00 0.00 0.00 600.00 

Travel/Training 200.00 0.00 0.00 200.00 540.70 

Supplies 419.95 415.30 166.85 1,002.10 3,127.36 3,000.00 104.25% 

Copier Supplies 19.99 37.98 17.68 75.65 853.96 2,000.00 

Other Supplies 399.96 377.32 149.17 926.45 2,273.40 2,000.00 

Utilities & Services 1,154.03 905.52 190.01 2,249.56 6,415.34 7,850.00 81.72% 

Mid-Hudson Fees 833.44 380.00 1,213.44 3,260.82 3,500.00 

Telephone 69.74 144.72 69.11 283.57 689.02 850.00 

Trash Removal 120.90 120.90 120.90 362.70 1,088.10 1,500.00 

Website, Internet 129.95 259.90 389.85 1,377.38 2,000.00 

Total Expenses: 21,732.00 20,016.48 16,558.34 58,306.82 172,384.61 233,177.00 73.93% 



September 2025 & 3rd QTR Pine Plains Free Library Account Report



2025 09 Grant Report BB                 Summary Report 
     
September 2025     Pine Plains Free Library              Perkins Contribution Report 

  
Amount 

Received 
Amount 

Disbursed 
Amount 

Available 
                              Description 

January 2023 
awarded       Donation but record keeping with Grant Report 
Perkins $43,324.00 $2,500.00 $40,824.00   

      2025 Activity                                          

  
Amount 

Received 
Amount 

Disbursed 
Amount 

Available 
 Description 

Urban Forestry $1,100.02 $0.00 $1,100.02 Restricted Grant 

      
Berk Tac LEGIT Grant $2,329.46 $1,167.07 $1,162.39 Restricted Grant 

       
Barrett 2024 Grant $2,826.11 $1,731.17 $1,094.94 Unrestricted Grant 

       
Berk Tac SEED $2,958.20 $2,958.20 $0.00 Restricted Grant 
       
Barrett 2025 Grant $5,555.55 $0.00 $5,555.55 Unrestricted 
       
Friends WRITING Grant $800.00 $800.00 $0.00 Restricted Grant 

       
Friends ART Grant $1,400.00 $1,073.05 $326.95 Restricted Grant 

       
Berk Tac CLASS 25 $2,000.00 $1,838.36 $161.64 Restricted Grant 

       
Stewart's Grant 25 $750.00 $750.00 $0.00 Unrestricted 
       
Augustine Grant 25 $1,500.00 $0.00 $1,500.00 Unrestricted 
       
Am Lib Grant 25 $10,000.00 $0.00 $10,000.00 Restricted Grant 
       
Friends Summer Rdg 25 $500.00 $500.00 $0.00 Restricted Grant 
        
Friends Collection Grant 25 $500.00 $193.82 $306.18 Restricted Grant 
        
Friends Hospitality $1,000.00 $0.00 $1,000.00 Restricted Grant 
       
Youth Drop-In 25 $15,000.00 $0.00 $15,000.00 Reimbursable, Restricted Grant 
Acct 89        

      
Youth Development 25 $8,000.00 $0.00 $8,000.00 Reimbursable, Restricted Grant-payroll 
Acct 89         
        
2025 Totals $56,219.34 $11,011.67 $45,207.67   
Restricted Grants available   $37,057.18   
Unrestricted Grants available   $8,150.49   
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October 21, 2025 BoT Meeting Director’s Report  

Grants:  

 NYS OCFS Youth Development Program 2025 Cheyenne and Ava have completed the required 

Positive Youth Training and the County has their certificates. I have 5 more modules to go. This 

is a quarterly payroll reimbursement so we will make our first request in December for January 

payment. 

 ALA Accessible Small/Rural Libraries: Automatic Door opener ordered. Still awaiting the tilted 

shelving sample from Demco; ordered some popular titles for developmentally delayed adults. 

 YOU Grant: Items ordered from Demco are arriving on pallets in stages. We are rearranging the 

Children’s room and moving children’s DVDs into the main library and renaming them “Family 

Friendly” per ALA guidance. The play area will be moved by the Children’s room entrance. The 

new picture book shelves will be in the very back. 

 

I submitted our first quarterly YOU Grant invoice. We will have one more in December. I need to 

have all chairs ordered by then. Hammertown has not gotten back to me so I want to 

temporarily increase the credit limit on the credit card to $10k so I can order through our 

account at Williams Sonoma/West End. I have about $7K left to spend. 

 

Programs 

 Kids Club: Off to a great start! 

 Saturday Morning Programs: We have Death Awareness seminars scheduled  

 Young Journalists Group meets on October 20 at 4pm 

 LEGIT Teen Board meets October 24 at 4pm 

 Strength & Balance: we are losing our instructor for 6 months but I want to find a way to 

continue as it’s very popular. 

 Still need signups for the Wilderness First Aid. If the class doesn’t make in November we will try 

again in the Spring. Need 10 min. and we have 4 so far. 

Trustee Education Ongoing! Please! Annual Sexual Harassment training due for 2025. 

2024 Annual Community Report: released in September 
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August Analytics 

Library Visitors 

 2024 2025 % change 

Jan 660 889 35% 

Feb 664 799 20% 

March 741 825 11% 

April 759 1020 34% 

May 796 862 8.4% 

June 644 810 26% 

July 768 1447 88% 

Aug 757 1096 45% 

Sept 653 742 13% 

*We opened on Mondays again starting 9/1/24 

 

Pine Plains Card Holders 

 2024 2025 % change 

January 1,397 1,485 6% 

February 1,406 1,498 7% 

March 1,429 1,504 5% 

April 1,408 1,538 9% 

May 1,416 
 

1528 (weeding) 8% 

June  1531  

July 1444 1544 7% 

Aug 1501 1552 3% 

  

Total Circulation 

 2024 2025 YoY change 

January 1,383 1,407 2% 

February 1,411 1,332 -6% 

March 1,409 1,489 6% 

April 1264 1546 22% 

May 1243 1468 18% 

June 1204 1500 25% 

July 1567 2178 39% 

Aug 1464 1770 21% 
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Sierra 

 2024 2025 Change YoY 

January 934 867 -7% 

February 919 789 -14% 

March 938 948 1% 

April 928 1,017 10% 

May 873 999 14% 

June 895 994 11% 

July 1,190 1,593 34% 

Aug 1137 1263 11% 

Sept 938 1048 12% 

 

Overdrive e-Books 

 2024 2025 YoY Change 

Jan 95 91 -4% 

Feb 90 81 -10% 

March 116 96 -17% 

April 92 88 -4% 

May 82 76 -7% 

June 99 90 -9% 

July 84 93 11% 

Aug 78 85 9% 

Sept 94 88 -6% 

 

Overdrive Audiobooks 

 2024 2025 YoY Change 

Jan 184 201 9% 

Feb 212 184 -13% 

March 209 217 4% 

April 192 232 21% 

May 168 208 24% 

June 185 166 -10% 

July 138 234 70% 

Aug 142 218 54% 

Sept 176 220 25% 
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Hoopla 

 2024 2025 YoY change 

January 53 74 40% 

February 46 68 48% 

March 50 79 58% 

April 68 90 32% 

May 54 69 28% 

June 22 42 91% 

July 64 65 2% 

Aug 24 68 183% 

Sept 69 58 -16% 

 

Kanopy 

 2024 2025 YoY change 

January 50 93 86% 

February 29 114 293% 

March 30 73 143% 

April 24 59 146% 

May 6 42 600% 

June 6 111 1750% 

July 27 120 344% 

Aug 39 62 59% 

Sept 19 48 153% 

 

Socials & Wi-Fi 

 Jan  Feb March April May June July Aug Sept 

Facebook 
follows 897 

898 898 899 906 911 913 917 924 

Facebook 
reach 2009 

1480 1200 1600  3800 4500 1800 2700 

Instagram 874 881 890 892 898 907 901 909 907 

Instagram 
accts 

reached 
457 294 

192 192  616 446 348 207 

Website 
visitors 331 

322 337 337 344  365 654 529 

Newsletter 290 290 301 308 317 320 359 324 326 

Wifi 126 76 79 87 79 85 102 119 181 
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September Program Statistics 

AGE GROUPS Online Hybrid In-Person Onsite Offsite TOTAL PROGRAMS ATTENDANCE 

Children 0-5 0 0 8 8 0 8 50 

Children 6-11 0 0 2 2 0 2 23 

Teen 0 0 4 4 0 4 26 

Adult 5 11 25 36 5 38 240 

Family 0 0 11 11 0 10 238 

One-on-One 0 0 7 7 0 7 18 

Total: 5 11 57 68 5  no change YoY 69 595 

 

Program Attendance 

Strength and Balance w/ Alysia (4) 63 

Tech Time w/ Alex (4) 6 

Monday Kids Club 13 

Yoga w/ Curt (5) 22 

Tai Chi w/ Curt (5) 59 

Tuesday Kids Club 10 

Wednesday Storytime (4) 23 

Wednesday English Class (4) 2 

Intro to Tango (4) 22 

Pine Plains Writers Group (4) 30 

NECC Resource Clinic (4) 5 

Dungeons and Dragons (4) 26 

Thursday English Class (3) 2 

FiberNauts (4) 19 

Yoga w/ Chrissy € 10 

Tech Time w/ Annie (4) 16 

Game Night (3) 11 

Saturday Story Time (4) 27 

Fiction Book Club 3 

Library Calendar 9 

Scavenger Hunts 114 

Spice Library 0 

The Onion 8 

MED Project Envelopes 0 

MHLS Road Trip Visitors 85 

Horticulture Talk w/ Wendy 7 

Horticulture Talk w/ Wendy (Recorded) 3 

Total Attendance 595 

 +54% YoY  
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Policy Reviews  

We are working to get our files and website up to date. 

 

Facilities Report 

Insurance: We are all set with insurance. We should meet with our insurance agent annually to evaluate 

our programs vs. our coverage. 

 

 


