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Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPEL”)

MeetingMinutes
December 17, 2024 7:00 p.m.

Location: Pine Plains Free Library & via Zoom

Attendees

(P = Present in Person, Z = Present via Zoom, A = absent)

President: Claire Gunning (P) Financial Officer: Theodore Mallozzi (A)
Vice President: Keary Hanan (P) Friends of the PPFL Rep: Jean Osofsky (P)
Secretary: Patrick MacMurray (P) Library Director: Dee Ann Campbell (P)
Trustee: Allison Galliher (A) Town Board Liaison: Jeanine Sisco (A)
Trustee: Ethan DiMaria (P) Special Guests: None

Community Members: Matt Kelly

1. Call to order: Ms. Gunning called the meeting to order at 7:03 p.m. and introduced Matt
Kelly who would be observing the meeting

2. Public Comments: No comments.

3. Approval of Prior Minutes: The Board reviewed the draft minutes from the Board’s
November 2024 meeting, which had been previously distributed to the Board. A brief
discussion about the minutes was conducted. A motion was made by Ms. Hanan that the
Board approve such minutes, which motion was seconded and unanimously approved.

4. Payment of the Bills: The Board reviewed a document titled CAP# 241217F, which had
been previously distributed to the Board, and which purports to represent the PPFL’s
proposed bills to be paid for the month of November 2024, in the aggregate amount of $[ ].
The Board conducted a brief discussion about certain line items and bills. All questions asked
were answered to the satisfaction of the Board. A motion was made by Mr. DiMaria that the
Board approve the payment of bills as set forth on CAP# 241217F, which motion was
seconded and unanimously approved.
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5. Reports:

a. Financial Report: Ms. Gunning led a Board review and discussion of (A) the Income
Statement and Expense Statement for the month ended November 30, 2024 and (B) the
Grant Activity Statement for the month of November 2024 (collectively, the “Financial
Statements™), which had been previously distributed to the Board. All questions asked
were answered to the satisfaction of the Board. A motion was made by Mr. DiMaria that
the Board approve the Financial Statements, which motion was seconded and
unanimously approved.

b. President’s Report: Ms. Gunning reported that the annual end of year fundraising letter
had been finalized and the Board held a discussion regarding dividing names of PP
residents among Board members to solicit donations. Ms. Hanan and Mr. DiMaria have
begun to maintain potential donor lists and asked that we review and take assignments.

c. Friends’ Report: Ms. Osofsky gave a report on the Friends of the PPFL activity
including the Lunch & Learn program, holiday décor plans, purchases of books and the
upcoming annula meeting in January. She also mentioned that the Friends would be
donating funds to MHLS to cover costs attendant to bussing residents to Albany for
Library Advocacy Day.

d. Director’s Report. Ms. Campbell led a review and discussion of the monthly Director’s
report, which had been previously distributed to the Board. The Board conducted a robust
discussion about the Director’s report. Topics included, but were not limited to,

i. Donation request postcards sent to PP residents
ii. The Appeal Letter writing campaign referenced above
iii. New grant application with respect to disabled citizens
iv. Staff development
v. Good turnout in most programs/Tuesday is the big night for After School
Club
vi. We will hire a Youth Programmer — position is posted
vii. Scavenger hunts remain very popular
viii. Reminder to execute trustee education by year end
iX. Determination to join the ALA

All questions asked were answered to the satisfaction of the Board. Ms. Hanan added that
local radio would be a good place to advertise our programs and Ms. Campbell undertook
to explore further. A motion was made by Mr. DiMaria that the Board approve the
Director’s report, which motion was seconded and unanimously approved.

6. Committees

a. Facilities/Capital Improvements. Ms. Campbell led a discussion of certain matters
regarding the PPFL’s facilities including
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i. Desire to include a menorah among holiday décor items
Ii. Significant savings by adding PPFL to the Town’s Optimum account
iii. Desire teo bring the architect back in to asses and advise
iv. New sign will arrive in 3 weeks; payment of approximately $1085 from the
Lodge account. A motion was made by Ms. Hanan that the Board approve
such payment, which motion was seconded and unanimously approved.

All questions asked were answered to the satisfaction of the Board.

b. Marketing (Signage). (see above).

c. Fundraising. Mr. DiMaria suggested a fundraising raffle in the winter of 2025 involving
local restaurants; perhaps attendant to Valentine’s Day. The Board determined to discuss
further and Mr. DiMaria would prepare a mock-up.

d. Policy Review. None.

7. Old Business. Mr. DiMaria led a discussion of old business that needs revisiting including:

a. Need to review computer and internet policy

b. CD accounts with Allison Galliher

c. Pine Plains Views and the decision of the Board not to link to websites that we do not
control

8. New Business. Ms. Gunning led a discussion about electing officers for PPFL for the
calendar year 2025. Ms. Gunning will continue to serve as President, Ms. Hanan will continue
to serve as Vive President, Mr. MacMurray will continue to serve as Secretary and Mr.
Malozzi will continue to serve as Financial Officer in lieu of a Board Member Treasurer

9. Executive Session: A motion was made by Mr. MacMurray to enter executive session to
discuss personnel matters, which motion was seconded and unanimously approved. After a
robust discussion regarding certain personnel matters, Mr. MacMurray moved to leave
executive session and return to the public meeting, which motion was seconded and
unanimously approved.

10. Adjournment. A motion was made by Mr. DiMaria to adjourn the meeting, which motion
was seconded and unanimously approved at 8:12.pm.
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