
 
 

Monthly Board of Trustees Meeting  
AGENDA 

September 16, 2025, 7PM 
Pine Plains Free Library 

Zoom: 859 2857 8076 

1. Call to Order (Claire Gunning) 
2. Public Comment 
3. Approval of August 19, 2025 Minutes* (Claire Gunning) 
4. Payment of the Bills* (Ted Mallozzi) 
5. Reports: 

○ Financial* (Ted Mallozzi) 
○ President (Claire Gunning) 
○ FRIENDS (Jean Osofsky) 
○ Director’s Report* (Dee Ann Campbell) 

6. Committees 
○ Facilities/Capital Investments (Dee Ann Campbell) 
○ Marketing (Keary Hanan) 
○ Fundraising (Claire Gunning) 
○ Policy Review (Claire Gunning and Dee Ann Campbell) 

7. Old Business 
8. New Business 
9. Executive Session (reserved): to discuss personnel issues 
10. Adjournment 

 
 
*indicates vote required 



August 19, 2025 Board of Trustees Minutes 

 

To be provided 



Disbursements CAP BoT  CAP# 250916 D

Date Ref # Amount
8/14/2025 114.52
8/14/2025 1,317.70
8/14/2025 4,763.62
8/28/2025 114.52
8/28/2025 1,324.18
8/28/2025 4,783.32

August $120.90
August Consol Com-Telephone $67.18

not in total $120.90 September
not in total $69.11 September Consol Com-Telephone

12,605.94
Account 89 - Checking Account Invoices 250916 D

Date Check #  Amount
8/29/2025 2504 Bank of Millbrook CC 1,011.47

Adult Program $26.13
Software $153.73
Grant Exp-Barrett 24 $220.87
Materials-Media CDs $21.00
Materials - DVDs $29.94
Marketing & Comm $13.00
Adult Books $91.47
Telephone $77.54
Copier Supplies $37.98
Supplies $276.13
Children's Books $63.68

8/31/2025 4339 7681945 DEMCO Supplies 101.19
8/31/2025 4340 2199 Institute for Wild Medicine  666.67

8/30/2025 4335 2605 Mid Hudson Lib Sys Movie License 380.00
8/30/2025 4336 Nelson Zayas August Bookkeeping 150.00
9/3/2025 4337 Hoopla Digital 196.02

8/31/2025 4338 100950944 Utica National Insurance see below 1,201.00
2024-25 Work Comp $652.00
Commercial Ins $23.00
2025-26 Work Comp $526.00

 4341 VOID   
8/31/2025 4342 Alex Bass Aug Dungeons & Dragons 120.00
8/31/2025 4343 1054 John  Alutto-Renaissance… Website Hosting & Maint 129.95
8/31/2025 4344 5 Choice Words Grant Expend-Perkins 500.00

GrantExp Barrett 24-first aid
The above invoices were approved for payment by the BoT on 250819.

Issued to Description

Account 79 -disbursements for payroll and auto pay expenses as per the BoT's approval.

Trash pick-up

GTM Fee

Taxes
Payroll

Taxes
Payroll
GTM Fee

Sub-total: Payroll &  and Auto Pay
 

Welsh Sanitation Service

Trash pick-up
Consolidated Communications

Claims Auditing Procedure (CAP)
 

Account 79 -disbursements for auto pay bills as per the BoT's approval.

Description



4,456.30
Pending 250916 D

0.00
 250916 D

17,062.24
Subject to change.  Final report is approved at BoT meetings.

Sub-total: Pending

Sub-total: Invoices

Total: Payroll, Auto Pay,  Invoices, and Pending



 
August 2025  Pine Plains Free Library  Income Report and Notes 
 

 
 
Notes: 
Income, Funding, Mid-Hudson -Aid to Libraries $1376.10 
Expenses, Building Costs, Insurance $500 (Liability) 
Expenses, Insurance – Utica Workers Comp 7/2024-6/2025, $652 audit additional 
                                     Utica Workers Comp 7/2025-6/2026, $526 subject to audit  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
August 2025  Pine Plains Free Library   Expense Report 
 

 
 



August 2025 Pine Plains Free Library Account Report and Notes

From acct 89 to acct 58
June Personal Donations $58.57
July Personal Donations $85.07
July Corp Donations $10.00



August 2025 Pine Plains Free Library                   Perkins Contribution Report   
Amount 

Received
Amount 

Disbursed
Amount 

Available
                              Discription Trns Date 

Trans
Bill or 

Check #
January 2023 awarded Donation but record keeping with Grant Report
Perkins $50,000.00 $6,676.00 $43,324.00 Previous Activity through 12/31/2024
Acct 58 $43,324.00  Start 1/1/2025    
Donation  $1,000.00 Choice Words, 1 & 2 T 6/30 4274

$500.00 Choice Words # 3 T 7/29 4303
$500.00 Choice Words #4 4334
$500.00 Choice Words #5 4344

  
2025 Total Disbursed  $2,500.00
2025 Total Available   → → → $40,824.00

 2025 Pine Plains Free Library                                                  Grant Report
Amount 

Received
Amount 

Disbursed
Amount 

Available
                              Discription Trns Date 

Trans
Bill or 

Check #

Pre 2024 Restricted Grant
Urban Forestry $2,000.00 $899.98 $1,100.02 Previous Activity through 12/31/2024
Acct 58 $1,100.02   Start 1/1/2025
   

2025 Total Disbursed   $0.00
2025 Total Available   → → → $1,100.02

August 2023 awarded Restricted Grant
Berk Tac LEGIT Grant $5,500.00 $3,170.54 $2,329.46 Previous Activity through 12/31/2024
Acct 58 $2,329.46  Start 1/1/2025
  $50.51 Supplies, 3/20, (2) T 4/29 4227

$66.56 Supplies, 4/20, (2), Art supplies (1) T 4/29 4239
$450.00 Mat Heagerty-Creative Collaboration in Comics T 5/30 4255
$600.00 Brody Bond-songwriter T 7/29 4291

2025 Total Disbursed  $1,167.07
2025 Total Available   → → → $1,162.39

April 2024 awarded Unrestricted Grant
Barrett 2024 $5,555.56 $2,729.45 $2,826.11 Previous Activity through 12/31/2024
Acct 58 $2,826.11  Start 1/1/2025
  $324.55 SC Art Supplies T 7/29 4317

$168.91 Books for Bags T 7/29 4317
$14.99 Wooden domino set 4326
$76.02 Various D&D Supplies 4326
$11.92 Supplies 4326

$8.65 Spud Shack 2504
$8.32 Tower Pizza 2504

$18.72 Tower Pizza 2504
$125.00 Inn at PP - Brody 2504

$60.18 Lib of Things 2504
$666.67 Institute for Wild Medicine 4340

2025 Total Disbursed  $1,483.93
2025 Total Available   → → → $1,342.18

Nov 2024 awarded Restricted Grant
Berk Tac SEED $3,000.00 $153.77 $2,846.23 Previous Activity through 12/31/2024
Acct 58 Credit $111.97 $2,958.20 Reverse transfers Acct 89 to Acct 58
 $2,958.20 Start 1/1/2025

 $26.28 from Dec 2024 Rpt, here for transfer T 1/30
$1,140.00 Jeremiah Jones-After school art, 2/14 T 3/19 4197

$319.48 Art & Craft Materials, BoM CC, 2/14 T 3/19 4206
$216.64 Kid's Club Supplies,3/20, (2) T 4/29 4227
$303.13 Art Supplies 4/20, (5) T 4/29 4239
$978.95 Jeremiah Jones-After school art, Split-Friends Art,4/20 T 4/29 4240

2025 Total Disbursed  $2,958.20                                   
2025 Total Available   → → → $0.00

 2025 Pine Plains Free Library                    



Amount 
Received

Amount 
Disbursed

Amount 
Available

                              Discription Trns Date 
Paid

Bill or 
Check #

Jan 2025 awarded Unrestricted Grant
2025 Barrett Grant $5,555.55 $0.00 $5,555.55  
Acct 58 $5,555.55 Start 2/1/2025
    

2025 Total Disbursed  $0.00
2025 Total Available   → → → $5,555.55

Feb 2025 awarded Restricted Grant
Friends WRITING Grant $800.00 $0.00 $800.00  
Acct 58 $800.00 Start 2/1/2025
 $190.00 Abigail Gallagher - Teen Writing Workshop, 3/13 T 4/29 4226
 $250.00 Abigail Gallagher - Teen Writing Workshop, 4/11 T 4/29 4232

$200.00 Abigail Gallagher - Teen Writing Workshop, 4/30 T 7/29 4249
$160.00 Abigail Gallagher - Teen Writing Workshop, 5/ T 7/29 4294

Split Grant $160/PPFL Summer Reading$100

2025 Total Disbursed  $800.00
2025 Total Available   → → → $0.00

April 2025 awarded $1,400.00 Restricted Grant
Friends ART Grant $1,400.00
Acct 58 $47.05 Jeremiah Jones, Art After School, 4/20 T 4/29 4240
 $1,026.00 Jeremiah Jones, Art After School, 4/20 T 7/29 4315

2025 Total Disbursed  $1,073.05
2025 Total Available   → → → $326.95

April 2025  awarded Restricted Grant
2025 Berk Tac CLASS $2,000.00
Acct 58 $2,000.00

$58.68 Supplies, 4/20, (2) T 4/29 4241
$90.97 Snacks, 4/20 T 4/29 4242

 $45.73 Conflict Management  Supplies T 5/30 4241
$600.00 Finding Your Solutions 6 sessions T 5/30 4262
$211.56 Conflict Management  Books T 5/30 4269

$8.53 Peck's soft drinks T 5/30 4270
$40.14 supplies T 7/29 4279

$119.99 Kid's Club T 7/29 4287
$36.40 Food T 7/29 4287
$16.49 Fibernauts T 7/29 4287
$15.17 Food T 7/29 4289

$297.00 Lucuma Designs Toys T 7/29 4317
$54.30 Summer Reading Prizes T 7/29 4317
$58.90 Summer Reading Toy T 7/29 4317
$15.26 Weights T 7/29 4317

$273.73 SC Weights T 7/29 4317
$24.96 Food T 7/29 4317
$20.20 Toys T 7/29 4317

2025 Total Disbursed $1,988.01
2025 Total Available  → → → $11.99

 
March 2025 awarded Unrestricted Grant
2025 Stewart's Grant $750.00    
Acct 58 $750.00
 $350.00 Cinder & Salt - tote bags T 5/30 4272

$6.04 Summer Rdg T 7/29 4287
$16.50 Cinder & Salt - tote bags T 7/29 4287
$33.53 Food T 7/29 4289

$343.93 Books for Bags T 7/29 4317
    

2025 Total Disbursed  $750.00
2025 Total Available   → → → $0.00

April 2025 awarded Unrestricted Grant
2025 Augustine Grant $1,500.00
Acct 58 $1,500.00

2025 Total Disbursed  $0.00



2025 Total Available   → → → $1,500.00

April 2025 awarded Restricted Grant
2025 Am Lib Grant $10,000.00
Acct 58 $10,000.00

2025 Total Disbursed  $0.00
2025 Total Available   → → → $10,000.00

June 2025 awarded $500.00 Restricted Grant
Friends Summer Rdg $500.00
Acct 89 $500.00 NY Rescue Program T 7/29 4314
 

2025 Total Disbursed  $500.00
2025 Total Available   → → → $0.00

   
Friends Collection Grant $500.00
Acct 89 to be reimbursed      

$21.00  2504
$23.19  2504

 
2025 Total Disbursed  $44.19
2025 Total Available   → → → $455.81

Reimbursable Grants

 $15,000.00 Restricted Grant
Dut Co YOU Grant (YDI) $15,000.00
Acct 89 to be reimbursed       
 

2025 Total Disbursed  $0.00
2025 Total Available   → → → $15,000.00

 $8,000.00 Restricted Grant
Dut Co YOU Grant (YDI) $8,000.00
Acct 89 to be reimbursed       
 

2025 Total Disbursed  $0.00
2025 Total Available   → → → $8,000.00

 Specific Grants             
Starting  1/1/2025 + $55,219.34

Summary

Specific Grants                        
Total Spent              2025                                    $10,764.45
Specific Grants                        
Total Available     2025                                          $44,454.89  
Restricted Grants 
Available $36,057.16
Unrestricted Grants 
Available $8,397.73
Perkins  1/1/2025 Start Spent Available
 $43,324.00 $2,500.00 $40,824.00
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September 16, 2025 BoT Meeting Director’s Report 

Grants:

• NYS OCFS Youth Development Program 2025 Our award increased from $5,000 to $8,000 for
Kids Club staffing and instructor reimbursement.

• ALA Accessible Small/Rural Libraries: ALA gave us permission for this spending plan:
o Tilted bookshelf inserts to increase bottom shelf visibility ($2,300) so that we can

increase our large print and developmentally delayed collections ($1,000). Total $3,300
o Inside door automation using the vendor the town required $3,400
o Purchase furniture and various aids for young Autistic and ADHD patrons. $3,300

• YOU Grant: Started purchasing; additional Nugget furniture and extra covers; need new rug in
children’s room;

• Choice Words: Proposed calling Spitzer foundation on our behalf.

Personnel: 

• Cheyenne Wagner is coming on board as a Youth Program Assistant. She has one child in
Kindergarten and one starting preschool next year. She begins on the 16th. Kids Club officially
begins Sept. 29.

Programs 

• Kids Club: We are giving up on having a crossing guard or any pickup from Seymour Smith for
Kids Club. The school cannot handle the administrative load each week to confirm each child’s
participation. We will start September 29. Our grant will start reimbursing staff costs starting
October 1.

• Saturday Morning Programs: Alternative to Lawns Aug 16, Dealing with Invasives Sept 6. The
participation was 7 at each of these last two seminars plus we are getting views of the recording
on our YouTube channel. Patrons liked having the seminars downstairs, liked the new screen
and commented on how much easier it is to hear presenters than upstairs. We are going to
schedule more Saturday Seminars.

Trustee Education Ongoing! Please!. Annual Sexual Harassment training due for 2025. 
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August Analytics 

Library Visitors 

 2024 2025 % change 

Jan 660 889 35% 

Feb 664 799 20% 

March 741 825 11% 

April 759 1020 34% 

May 796 862 8.4% 

June 644 810 26% 

July 768 1447 88% 

Aug 757 1096 45% 
*We opened on Mondays again starting 9/1/24 

 

Pine Plains Card Holders 

 2024 2025 % change 

January 1,397 1,485 6% 

February 1,406 1,498 7% 

March 1,429 1,504 5% 

April 1,408 1,538 9% 

May 1,416 
 

1528 (weeding) 8% 

June  1531  

July 1444 1544 7% 

Aug 1501 1552 3% 
  

Total Circulation 

 2024 2025 YoY change 

January 1,383 1,407 2% 

February 1,411 1,332 -6% 

March 1,409 1,489 6% 

April 1264 1546 22% 

May 1243 1468 18% 

June 1204 1500 25% 

July 1567 2178 39% 

Aug 1464 1770 21% 
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Sierra 

 2024 2025 Change YoY 

January 934 867 -7% 

February 919 789 -14% 

March 938 948 1% 

April 928 1,017 10% 

May 873 999 14% 

June 895 994 11% 

July 1,190 1,593 34% 

Aug 1137 1263 11% 
 

Overdrive e-Books 

 2024 2025 YoY Change 
Jan 95 91 -4% 
Feb 90 81 -10% 
March 116 96 -17% 
April 92 88 -4% 
May 82 76 -7% 
June 99 90 -9% 
July 84 93 11% 
Aug 78 85 9% 

 

Overdrive Audiobooks 

 2024 2025 YoY Change 
Jan 184 201 9% 
Feb 212 184 -13% 
March 209 217 4% 
April 192 232 21% 
May 168 208 24% 
June 185 166 -10% 
July 138 234 70% 
Aug 142 218 54% 

 

Hoopla 

 2024 2025 YoY change 

January 53 74 40% 

February 46 68 48% 

March 50 79 58% 

April 68 90 32% 
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May 54 69 28% 

June 22 42 91% 

July 64 65 2% 

Aug 24 68 183% 
 

Kanopy 

 2024 2025 YoY change 

January 50 93 86% 

February 29 114 293% 

March 30 73 143% 

April 24 59 146% 

May 6 42 600% 

June 6 111 1750% 

July 27 120 344% 

Aug 39 62 59% 
 

Socials & Wi-Fi 

 Jan  Feb March April May June July Aug 

Facebook 
follows 897 

898 898 899 906 911 913 917 

Facebook 
reach 2009 

1480 1200 1600  3800 4500 1800 

Instagram 874 881 890 892 898 907 901 909 

Instagram 
accts 

reached 
457 294 

192 192  616 446 348 

Website 
visitors 331 

322 337 337 344  365 654 

Newsletter 290 290 301 308 317 320 359 324 

Wifi 126 76 79 87 79 85 102 119 

 

 

 

 

 



5 
 

Program Statistics 

At a Glance 
PROGRAM AGE 
GROUPS Online Hybrid 

In-
Person Onsite Offsite TOTAL PROGRAMS ATTENDANCE 

Children 0-5 1 0 10 10 1 9 101 

Children 6-11 1 0 0 0 1 0 1 

Teen 1 0 4 4 1 4 24 

Adult 5 13 18 31 5 30 385 

Family 0 0 13 12 1 11 407 

One-on-One 0 0 11 11 0 11 14 

Total: 8 13 56 68 9 65 932 
 

Program Attendance 
Strength and Balance w/ Alysia (4) 58 
Tech Time w/ Alex (4) 1 
Yoga w/ Curt (4) 18 
Tai Chi w/ Curt (4) 52 
Wednesday Storytime (4) 25 
Wednesday English Class (2) 2 
Intro to Tango (4) 37 
Pine Plains Writers Group (4) 30 
NECC Resource Clinic (2) 2 
Dungeons and Dragons (4) 24 
Thursday English Class (3) 2 
FiberNauts (4) 5 
Yoga w/ Chrissy (3) 4 
Tech Time w/ Annie (4) 11 
Game Night (3) 14 
Saturday Story Time (4) 18 
Cookbook Club 3 
Fiction Book Club 4 
Library Calendar 27 
Scavenger Hunts 148 
Spice Library 0 
The Onion 8 
Summer Camp Performance 56 
Summer Camp Visitors 57 
MHLS Road Trip Visitors 157 
Horticulture Talks w/ Wendy (Live) (2) 11 
MED-Project Envelopes 2 
Summer Reading Sign Ups 3 
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Summer Reading Reviews 103 
Full Moon Milonga 50 
Total Attendance 932 

 

 

Summer Reading Summary  
Signups: 119 
Reviews: 192 
Children’s Books Read:  0-6: 633, 7-12: 225, Total: 858 
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Policy Reviews  
Internal: Giving Box 
External:  

Facilities Report 

Insurance: Having Emery &Webb ascertain our need for a “waiver of subrogation and child molestation 
clauses”. Their reply: The waiver of subrogation is provided through the Workers Compensation policy 
and not the General Liability.  As far as the sexual abuse/molestation liability coverage we will need to 
see if we can add this coverage on the current General Liability policy.  I have reached out the company 
and I am waiting a response, adding this coverage would be an additional premium.  

Subscription Service to Update Computers: Harlin Computers is adding a subscription service that will 
automatically update computers each month with patches or Windows updates. All we need to do is 
disable Deep Freeze on a schedule. Cost: $6.50/computer/monthly. Annie suggests we start with our 4 
patron computers. 

 For an additional $12/month, he will routinely update our: 

One Router 
One Network Controller / Camera Controller-Storage 
Two Network Switches 
Three Access Points 
Five Cameras 
 

$38/month total 

 

Grant Purchases: 

ALA Grant:  

• Ordered an insert from Demco for one bookshelf to make sure we order the correct one. We 
have a quote for 24 once we correctly identify the shelf manufacturer. 

• Contacted the automatic door installer to finalize install agreement. 

YOU Drop In Grant (Reimbursable): 

• Ordered another Nugget piece and new covers. I would like to replace the current play rug for a 
solid color so we can see game, Lego, etc. pieces more easily. 

• Working with Meghan at Butler Rowland Mays Architects for soft furnishings. I’ve also reached 
out to Hammertown to see if they would like to help us since everyone loves the chairs they 
donated. I’m trying to get an account with West Elm/Williams Sonoma because their chairs fit 
the current style. We are not in a traditional library space and I don’t think modular library 
furniture will do well here. 
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