
 
 

Monthly Board of Trustees Meeting  
AGENDA 

August 19, 2025, 7PM 
Pine Plains Free Library 

Zoom: 859 2857 8076 

1. Call to Order (Claire Gunning) 
2. Public Comment 
3. Approval of July 15, 2025 Minutes* (Claire Gunning) 
4. Payment of the Bills* (Ted Mallozzi) 
5. Reports: 

○ Financial* (Ted Mallozzi) 
○ President (Claire Gunning) 
○ FRIENDS (Jean Osofsky) 
○ Director’s Report* (Dee Ann Campbell) 

6. Committees 
○ Facilities/Capital Investments (Dee Ann Campbell) 
○ Marketing (Keary Hanan) 
○ Fundraising (Claire Gunning) 
○ Policy Review (Claire Gunning and Dee Ann Campbell) 

7. Old Business 
8. New Business 
9. Executive Session (reserved): to discuss personnel issues 
10. Adjournment 

 
 
*indicates vote required 



July 15, 2025 minutes to be provided. 



Disbursements CAP BoT  CAP# 250819  D

Date Ref # Amount
7/14/2025 110.11
7/14/2025 1,533.53
7/14/2025 5,375.53
7/30/2025 110.11
7/30/2025 1,517.18
7/30/2025 5,286.66

July 120.90
July Consol Com-Telephone 69.74

not in total $120.90 August
not in total $67.18 August Consol Com-Telephone

14,123.76
Account 89 - Checking Account Invoices 250819  D

Date Check #  Amount
6/26/2025 4297 150.00
7/9/2025 4298 Matoaka Little Eagle Summer Rdg 350.00

7/16/2025 4299 938 Monthly hosting & Maint 129.95
2472 50.00

7/16/2025 4300 507398582 95.59
7/16/2025 4301 457579 Kanopy E-materials 131.00
7/16/2025 4302 7663161 Demco Supplies 204.93
7/16/2025 4303 #3 Choice Words Grant Expenditures-Perkins 500.00
7/16/2025 4304 42327c Harlin Computer Services Computer Hardware 124.00
7/16/2025 4305 76 Curt Anthon Adult Progam 200.00
7/16/2025 4306 …6674,…6239 OverDrive Digital 75.83
7/16/2025 4307 Alex Bass Children's Program 90.00
7/16/2025 4308 various Baker & Taylor see below 526.17

Adult Books $438.02
Children's Books $88.15

7/16/2025 4309 2548 Mid-Hudson Lib Syst General Assment Fee 833.44
7/16/2025 4310 The Hartford Ins. see below 195.57

Disability $57.00
NYS PFL $138.57

7/16/2025 4311 Centerpoint Large Print Adult Books 51.54
7/16/2025 4312 Abigail Gallagher Teen Writing 130.00
7/16/2025 4313 Bee Bee the Clown Summer Rdg 295.00
7/16/2025 4314 NY Wildlife Rescue Center Summer Rdg 500.00
7/16/2025 4315 Jeremiah Jones After School Art-Frnd Grnt 1,026.00

4316 Void
7/23/2025 4317 …006648 Bank of Millbrook CC see below 2,330.44

BT Class Grant $744.35
Stewart's Grant $343.93
Barrett 24 Grant $493.46
Children's Books $90.53
Copier Supplies $19.99
Marketing & Comm $13.00
Supplies $147.05
Software $478.13

7/23/2025 4318 6078 NYLA Lib skills Academy  200.00
7/23/2025 4319 #1 Wendy Temper Wollerton garden, lawn, plants 150.00
7/23/2025 4320 Nelson Zayas Tax Services July Bookkeeping 150.00

Mid-Hudson Lib Syst
Hoopla E-materials

Nelson Zayas Tax Services

Title Source

The above invoices were approved for payment at the BoT meeting on 7/15/25.

Renaissance Web Solutions

Issued to Description

Account 79 -disbursements for payroll and auto pay expenses as per the BoT's approval.

Trash pick-up

GTM Fee

Taxes
Payroll

Taxes
Payroll
GTM Fee

Sub-total: Payroll &  and Auto Pay
 

Welsh Sanitation Service

Trash pick-up
Consolidated Communications

Claims Auditing Procedure (CAP)
 

Account 79 -disbursements for auto pay bills as per the BoT's approval.

Description



7/3/2025 4321 Abigail Gallagher Teen Writing 60.00
7/3/2025 4322 7669718 Demco Supplies 47.98

4323 Void
2187775 Center Point Large Print Adult Books 51.54

CUP1582164 US Liability Ins. Co Insurance 500.00
Dee Ann Campbell Grant Exp, Barrett 24 102.93
Alex Bass Children's Program D&D 150.00
Curt Anthon Adult Program 225.00

various OverDrive E Materials 1,397.61
various Baker & Taylor see below 171.86

Adult Books $45.42
Children's Books $126.44

999 Renaissance Web Solutions Website Hosting & Mainten 129.95
507537117 Hoopla 138.35

11,464.68
Pending 250819  D

0.00
 250819  D

25,588.44
Subject to change.  Final report is approved at BoT meetings.

Sub-total: Pending

Sub-total: Invoices

Total: Payroll, Auto Pay,  Invoices, and Pending



 
                                                    
July 2025 Pine Plains Free Library  Income Report & Notes 
 

 
  
Notes: 
Expenses, Miscellaneous – Total at the end of June 2025 was $1,689.20 
The PPFL issued check # 4269 for $789.20 for a scanner.  In June the PPFL received a check from the 
Friends for $789.20 for the scanner.  The miscellaneous category was reduced by $789.20 to $900.00. 
  
The PPFL issued check 4280 for $900.00 to pay Inez Foose to pay for updating the soffit freeze.  On 
June 30 $900 was transferred from Acct 58 as per the BoT directive to pay for this work, The 
miscellaneous category was reduced by $900.00 to $0.00. 
 
Utica Insurance Workers Comp Audit submitted.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
July 2025 Pine Plains Free Library  Expense Report 
 

 



July 2025 Pine Plains Free Library                   Perkins Contribution Report   
Amount 

Received
Amount 

Disbursed
Amount 

Available
                              Discription Trns Date 

Trans
Bill or 

Check #
January 2023 awarded Donation but record keeping with Grant Report
Perkins $50,000.00 $6,676.00 $43,324.00 Previous Activity through 12/31/2024
Acct 58 $43,324.00  Start 1/1/2025    
Donation  $1,000.00 Choice Words T 6/30 4274

$500.00 Choice Words T 7/29 4303
  

2025 Total Disbursed  $1,500.00
2025 Total Available   → → → $41,824.00

 2025 Pine Plains Free Library                                                  Grant Report
Amount 

Received
Amount 

Disbursed
Amount 

Available
                              Discription Trns Date 

Trans
Bill or 

Check #

Pre 2024 Restricted Grant
Urban Forestry $2,000.00 $899.98 $1,100.02 Previous Activity through 12/31/2024
Acct 58 $1,100.02   Start 1/1/2025
   

2025 Total Disbursed   $0.00
2025 Total Available   → → → $1,100.02

August 2023 awarded Restricted Grant
Berk Tac LEGIT Grant $5,500.00 $3,170.54 $2,329.46 Previous Activity through 12/31/2024
Acct 58 $2,329.46  Start 1/1/2025
  $50.51 Supplies, 3/20, (2) T 4/29 4227

$66.56 Supplies, 4/20, (2), Art supplies (1) T 4/29 4239
$450.00 Mat Heagerty-Creative Collaboration in Comics T 5/30 4255
$600.00 Brody Bond-songwriter T 7/29 4291

2025 Total Disbursed  $1,167.07
2025 Total Available   → → → $1,162.39

April 2024 awarded Unrestricted Grant
Barrett 2024 $5,555.56 $2,729.45 $2,826.11 Previous Activity through 12/31/2024
Acct 58 $2,826.11  Start 1/1/2025
  $324.55 SC Art Supplies T 7/29 4317

$168.91 Books for Bags T 7/29 4317

2025 Total Disbursed  $493.46
2025 Total Available   → → → $2,332.65

Nov 2024 awarded Restricted Grant
Berk Tac SEED $3,000.00 $153.77 $2,846.23 Previous Activity through 12/31/2024
Acct 58 Credit $111.97 $2,958.20 Reverse transfers Acct 89 to Acct 58
 $2,958.20 Start 1/1/2025

 $26.28 from Dec 2024 Rpt, here for transfer T 1/30
$1,140.00 Jeremiah Jones-After school art, 2/14 T 3/19 4197

$319.48 Art & Craft Materials, BoM CC, 2/14 T 3/19 4206
$216.64 Kid's Club Supplies,3/20, (2) T 4/29 4227
$303.13 Art Supplies 4/20, (5) T 4/29 4239
$978.95 Jeremiah Jones-After school art, Split-Friends Art,4/20 T 4/29 4240

2025 Total Disbursed  $2,958.20                                   
2025 Total Available   → → → $0.00

 2025 Pine Plains Free Library                    
Amount 

Received
Amount 

Disbursed
Amount 

Available
                              Discription Trns Date 

Paid
Bill or 

Check #

Jan 2025 awarded Unrestricted Grant
2025 Barrett Grant $5,555.55 $0.00 $5,555.55  
Acct 58 $5,555.55 Start 2/1/2025
    

2025 Total Disbursed  $0.00
2025 Total Available   → → → $5,555.55

Feb 2025 awarded Restricted Grant



Friends WRITING Grant $800.00 $0.00 $800.00  
Acct 58 $800.00 Start 2/1/2025
 $190.00 Abigail Gallagher - Teen Writing Workshop, 3/13 T 4/29 4226
 $250.00 Abigail Gallagher - Teen Writing Workshop, 4/11 T 4/29 4232

$200.00 Abigail Gallagher - Teen Writing Workshop, 4/30 T 7/29 4249
$160.00 Abigail Gallagher - Teen Writing Workshop, 5/ T 7/29 4294

Split Grant $160/PPFL Summer Reading$100

2025 Total Disbursed  $800.00
2025 Total Available   → → → $0.00

April 2025 awarded $1,400.00 Restricted Grant
Friends ART Grant $1,400.00
Acct 58 $47.05 Jeremiah Jones, Art After School, 4/20 T 4/29 4240
 $1,026.00 Jeremiah Jones, Art After School, 4/20 T 7/29 4315

2025 Total Disbursed  $1,073.05
2025 Total Available   → → → $326.95

April 2025  awarded Restricted Grant
2025 Berk Tac CLASS $2,000.00
Acct 58 $2,000.00

$58.68 Supplies, 4/20, (2) T 4/29 4241
$90.97 Snacks, 4/20 T 4/29 4242

 $45.73 Conflict Management  Supplies T 5/30 4241
$600.00 Finding Your Solutions 6 sessions T 5/30 4262
$211.56 Conflict Management  Books T 5/30 4269

$8.53 Peck's soft drinks T 5/30 4270
$40.14 supplies T 7/29 4279

$119.99 Kid's Club T 7/29 4287
$36.40 Food T 7/29 4287
$16.49 Fibernauts T 7/29 4287
$15.17 Food T 7/29 4289

$297.00 Lucuma Designs Toys T 7/29 4317
$54.30 Summer Reading Prizes T 7/29 4317
$58.90 Summer Reading Toy T 7/29 4317
$15.26 Weights T 7/29 4317

$273.73 SC Weights T 7/29 4317
$24.96 Food T 7/29 4317
$20.20 Toys T 7/29 4317

2025 Total Disbursed $1,988.01
2025 Total Available  → → → $11.99

 
March 2025 awarded Unrestricted Grant
2025 Stewart's Grant $750.00    
Acct 58 $750.00
 $350.00 Cinder & Salt - tote bags T 5/30 4272

$6.04 Summer Rdg T 7/29 4287
$16.50 Cinder & Salt - tote bags T 7/29 4287
$33.53 Food T 7/29 4289

$343.93 Books for Bags T 7/29 4317
    

2025 Total Disbursed  $750.00
2025 Total Available   → → → $0.00

April 2025 awarded Unrestricted Grant
2025 Augustine Grant $1,500.00
Acct 58 $1,500.00

2025 Total Disbursed  $0.00
2025 Total Available   → → → $1,500.00

April 2025 awarded Restricted Grant
2025 Am Lib Grant $10,000.00
Acct 58 $10,000.00

2025 Total Disbursed  $0.00
2025 Total Available   → → → $10,000.00

June 2025 awarded $500.00 Restricted Grant



Friends Summer Rdg $500.00
Acct 89 $500.00 NY Rescue Program T 7/29 4314
 

2025 Total Disbursed  $500.00
2025 Total Available   → → → $0.00

 Specific Grants             
Starting  1/1/2025 + $31,719.34

Summary

Specific Grants                        
Total Spent              2025                                    $9,729.79
Specific Grants                        
Total Available     2025                                          $21,989.55  
Restricted Grants 
Available $12,601.35
Unrestricted Grants 
Available $9,388.20
Perkins  1/1/2025 Start Spent Available
 $43,324.00 $1,500.00 $41,824.00



1 
 

August 19, 2025 BoT Meeting Director’s Report  

Grants:  
 

• NYS OCFS Youth Development Program 2025 Awarded us $5,000 for Kids Club staffing 
reimbursement. Thirty-one organizations applied, 26 received grants from $239,782 available 
funds. 

• ALA Completed interviews.  
Automated door will cost $3,500 plus any electrical. Will use the remaining funds to 1) purchase 
tilted displays for bottom shelfs throughout library. We will shift books around to create more 
room for large print and items popular with developmentally disabled patrons. We will increase 
our collections for these populations. We will also purchase items to help our patrons with 
Autism and ADHD such as headphones, fidget items, etc. $10,000 grant. 

• YOU Grant: Added $1M Umbrella coverage for $500. The County now has proof that it is added 
to the policy. Hopefully we will have the funds soon. $15,000 soft furnishings/organization grant 

• Hover Foundation: Due Aug 1, sent in application on July 25. Asked for $3,000 for our Youth 
Programs. They will decide in October. 

• Choice Words: Proposed calling Spitzer foundation on our behalf. 

Personnel:  

• Jordyn is going for her Master’s Degree and will be taking Monday’s off. We will work around 
her schedule. Annie is taking a certification course through EdX that will benefit her work at the 
library. We will work around her schedule too. 

• We are starting process of hiring Kids Club help. Jeremiah will not be available to teach art this 
semester. We will look for other instructors. 

Programs 

Recent and New Programs in Development:  

• The DCLA had a table at the Dutchess County Seniors Picnic July 16 with Millerton, Millbrook, 
Stanford, and us. 

• Songwriting Seminar July 21. Did not have the attendance I had hoped. It was fun though. I don’t 
think we’ll schedule a big summer program again. 

• Summer Reading: winding down. 
• Summer Camp visits ended. We concluded Summer entertainment on Aug 6. Staff and 

volunteers did a GREAT job of keeping 80-110 kids moving through the library and community 
center, checking out books, doing scavenger hunts, and having fun. 

• Gardening Saturday Mornings: How to have a Successful Garden in White Tail Deer Country on 
Saturday, August 2 at 11am; Alternative to Lawns Aug 16, Dealing with Invasives Sept 6. 

• Annie, Jordyn, and I are going to close the library one Friday afternoon in September to go visit 
Amenia, Millerton, Millbrook, and Stanford Libraries as part of the Road Trip.  
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• We have had two patrons receive the highest prize in the Road Trip: Ethan Di Maria and Michael 
Manning. Over 200 people have come to the library from the Mid-Hudson system to get their 
passports stamped. 

• We are hiring for a Kids Club assistant and working on transportation. I need to ask the Town 
Board about using a crossing guard to get kids from Seymour Smith to the library four 
afternoons a week during school. 

Trustee Education Ongoing! Please!. Annual Sexual Harassment training due for 2025. 

 

July Analytics 

Library Visitors 

 2024 2025 % change 

Jan 660 889 35% 

Feb 664 799 20% 

March 741 825 11% 

April 759 1020 34% 

May 796 862 8.4% 

June 644 810 26% 

July 768 1447 88% 
*We opened on Mondays again starting 9/1/24 

 

Pine Plains Card Holders 

 2024 2025 % change 

January 1,397 1,485 6% 

February 1,406 1,498 7% 

March 1,429 1,504 5% 

April 1,408 1,538 9% 

May 1,416 
 

1528 (weeding) 8% 

June  1531  

July 1444 1544 7% 
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Total Circulation 

 2024 2025 YoY change 

January 1,383 1,407 2% 

February 1,411 1,332 -6% 

March 1,409 1,489 6% 

April 1264 1546 22% 

May 1243 1468 18% 

June 1204 1500 25% 

July 1567 2178 39% 
 

Sierra 

 2024 2025 Change YoY 

January 934 867 -7% 

February 919 789 -14% 

March 938 948 1% 

April 928 1,017 10% 

May 873 999 14% 

June 895 994 11% 

July 1,190 1,593 34% 
 

Overdrive e-Books 

 2024 2025 YoY Change 
Jan 95 91 -4% 
Feb 90 81 -10% 
March 116 96 -17% 
April 92 88 -4% 
May 82 76 -7% 
June 99 90 -9% 
July 84 93 11% 

 

Overdrive Audiobooks 

 2024 2025 YoY Change 
Jan 184 201 9% 
Feb 212 184 -13% 
March 209 217 4% 
April 192 232 21% 
May 168 208 24% 
June 185 166 -10% 
July 138 234 70% 
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Hoopla 

 2024 2025 YoY change 

January 53 74 40% 

February 46 68 48% 

March 50 79 58% 

April 68 90 32% 

May 54 69 28% 

June 22 42 91% 

July 64 65 2% 
 

Kanopy 

 2024 2025 YoY change 

January 50 93 86% 

February 29 114 293% 

March 30 73 143% 

April 24 59 146% 

May 6 42 600% 

June 6 111 1750% 

July 27 120 344% 
 

Socials & Wi-Fi 

 Jan  Feb March April May June July 

Facebook 
follows 897 

898 898 899 906 911 913 

Facebook 
reach 2009 

1480 1200 1600  3800 4500 

Instagram 874 881 890 892 898 907 901 

Instagram 
accts 

reached 
457 294 

192 192  616 446 

Website 
visitors 331 

322 337 337 344  365 

Newsletter 290 290 301 308 317 320 359 

Wifi 126 76 79 87 79 85 102 
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PROGRAM AGE GROUPS Online Hybrid In-Person Onsite Offsite 
TOTAL 
PROGRAMS ATTENDANCE 

Children 0-5 0 0 4 4 0 3 15 

Children 6-11 0 0 5 5 0 4 357 

Teen 1 0 6 6 1 6 32 

Adult 5 6 42 48 5 50 377 

Family 0 0 13 8 5 12 1009 

One-on-One 0 0 12 12 0 12 45 

Total: 6 6 82 83 11 87 1835 

Program 
 
Attendance 

Strength and Balance w/ Alysia (3) 38 

Tech Time w/ Alex (4) 5 
Yoga w/Curt (5) 27 
Tai Chi w/ Curt (5) 65 

Wednesday Storytime (5) 30 
Wednesday English Class (5) 8 
Intro to Tango (5) 48 

Pine Plains Writers Group (5) 37 
NECC Resource Clinic (4) 5 
Dungeons and Dragons (5) 28 

FiberNauts (5) 10 
Thursday English Class (4) 2 
Yoga w/Chrissy (5) 0 

Mid-Hudson Youth Writers (1) 2 
Tech Time w/Annie (3) 10 
Game Night (3) 13 

Saturday Story Time (3) 5 
Cookbook Club 7 
Fiction Book Club 2 

Library Calendar 31 
Scavenger Hunts 352 
Spice Library 10 

The Onion 2 
Summer Camp Performances (6) 456 
Summer Camp Visitors (5) 348 

MHLS Road Trip Visitors 141 
MED-Project Envelopes 4 
Summer Reading Sign Ups 47 

Conflict Management 7 
Songwriting Workshop w/ Brody Bond 6 
Summer Reading Reviews 89 

Total Attendance 1835 
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Policy Reviews  
Internal: Giving Box 
External:  

Facilities Report 

• Thanks to Ethan and Arielle for cleaning up our landscaping! 
• Deep Freeze: added one more seat. 
• We installed the scanning station. 
• One camera apparently got zapped by a power outage (or two) but it was under warranty so is being 

replaced. We just have to pay for install. The power glitches also impacted our internet router, which 
impacted our Sierra access on one computer. I am adding a UPS to see if we can stop this from happening 
again. 

Insurance: We need to get Professional Liability and Cybersecurity.  



August 19, 2025 
 

Giving Box Policy  
(Proposed) 
 
The Pine Plains Free Library recognizes the need for free food distribution in the community through the 
Giving Box. To help support this endeavor, the Library will provide space for a storage bin to hold non-
perishable items for the Giving Box. The storage bin will be kept in a place easily accessible to Willow 
Roots personnel or volunteers during open hours. The Library will not give the public access to the bin. 
Issues regarding access to the stored supplies noted by Willow Roots staff or volunteers should be 
reported promptly to a member of Library staff. 
 
It is not the responsibility of the Library to clean, maintain, repair, or otherwise supervise the condition 
of the Giving Box, nor is it the responsibility of the Library to supervise the contents of the Giving Box or 
storage bin. Library staff will not be expected to supervise people accessing the Giving Box. Contents of 
the storage bin are to be non-perishable. If Willow Roots has perishable items it wishes to distribute, the 
Library may offer use of its refrigerator and place signage about the items where the public can see. 
Library staff will distribute refrigerated items to anyone asking for it. Refrigerated items not claimed will 
be disposed of as products pass their “good by” date or begin to go bad. Access to the refrigerator will 
be determined on a case-by-case basis and is not guaranteed. 
 
Library staff will not be responsible for filling or monitoring the Giving Box. Any issues regarding the 
Giving Box or storage bin noted by Library staff will be brought to the attention of a designated contact 
at Willow Roots without delay. If staff notice the contents are running low, they may, at their discretion 
and if time permits, add food from the storage bin to the Giving Box. There will, however, be no 
requirement to do so. 
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