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PinePlains
FreelLibrary

Monthly Board of Trustees Meeting
AGENDA
July 15, 2025, 7PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Endorsement of Petition Signatures* (Claire Gunning)
Approval of June 24, 2025 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:

o Financial* (Ted Mallozzi)

o President (Claire Gunning)

o FRIENDS (Jean Osofsky)

o Director’s Report* (Dee Ann Campbell)
Committees

o Facilities/Capital Investments (Dee Ann Campbell)

o Marketing (Keary Hanan)

o Fundraising (Claire Gunning)

o Policy Review (Claire Gunning and Dee Ann Campbell)
Old Business
New Business

10.Executive Session (reserved): to discuss personnel issues
11.Adjournment

*indicates vote required



June 24, 2025 Board of Trustees Minutes

To be provided



June 2025 & 2" QTR Pine Plains Free Library Account Report
Accounts 2nd QTR 2025 Apr. | May | June Q2 Q2 YTD
M. Mkt Stiss 19
Operating - Funds available |
Beginning Balance 17.943.97 163,5893.92 141,960 .50 17,943.97 49,925.66
Plus Deposits/Trans 166,900.00 166,900.00 | 166,900.00
Plus Interest 4995 6653 5573 172.26 190.57
Less Transfers to Stiss 89 (10,000.00) (10,000.00) (20,000.00) (30,000.00)
Less Transfers to Stiss 79 (11,000.00) (22,000.00) (33,000.00) (55,000.00)
Ending Balance 163,893.92 141,960.50 132,016.23 132,016.23 | 132,016.23
Chg. Acct Stiss 89
Operating - Checking
Beginning Balance 11.736.13 17.011.56 11.249.18 11,736.13 11,312.84
Plus Deposits 172,246.50 10,042 .52 72647 183,015.49 |  193,997.63
Plus Transfers In 12, 56562 1,789.77 11,911.00 26,266.39 38,837.15
Less Checks/Debits/Tran\ out  {179,536.69) (17.594.67) (11.844 25)( (208,975.61)( (232.,105.22)
Ending Balance 17.011.56 11.249.18 12.042.40 12,042.40 12,042.40
Payroll Acct Stiss 79
Operating - Payroll: Ulster Financial |
Beginning Balance 9,030.00 7.123.71 15.619.19 9,030.00 23,567.29
Plus Transfers from Stiss 19 11,000.00 22.000.00 - 33,000.00 55,000.00
Less Checks/Debits/Auto pay (12,906.29) (13,504 .52) (13,151.82) (39,562.63) (76,099.92)
Ending Balance 7,123.71 15,619.19 2467 37 2,467.37 2,467.37
Res MM Stiss 58
Contigency - Emergency |
Beginning Balance 127,958.16 131,954 41 140,346.79 127,958.16 119,716.72
Plus Deposits/Trans 6,509.17 10,000.00 242 84 16,752.01 26,327.34
Plus Interest 5270 58.20 5574 166.64 318.51
Less Transfers (2,565.62) (1.665.82) (1.911.00) (6,142.44) (7,628.20)
Ending Balance 131,954 41 140,346.79 138,734 37 || 138,734.37 138,734.37
Res Stiss L odge 84
Capital- Bldg modif, equip. fixtures
Beginning Balance 54 .757.56 54 780.07 54.680.13 54,757.56 55,773.83
FPlus Deposits/Trans - -
Plus Interest 2281 24.0 2173 68.25 136.98
Less Transfers (123.95) (123.95) (1,208.95)
Ending Balance 54.780.07 54.680.13 54.701.86 54,701.86 54,701.86
Summary
Operating Funds
Money Mkt 19 163,893.92 141,960.50 132,016.23
Checking Acct 89 17.011.56 11.249.13 12,042.40
Payroll Acct.79 7,123.71 15.619.19 246737
Total Operating Funds 188.029.19 168.826.87 146.526.00
3 Month Reserve 25.000.00 25.000.00 25.000.00
Unemployment Fund 20,000.00 20,000.00 20,000.00
Bldg Maint/Repairs Fund 6,000.00 6,000.00 6,000.00
Operating Funds Awail 137.025.19 117.826.87 95,526.00
Reserved Funds
MM Stiss 58 131,954 .41 140,346.79 138,734.37
Urban Forestry 1.100.02 1.100.02 1.100.02
MM Stiss 58 Available 130,854.39 139.246.77 137,634 .35
Stiss Lodge 84 54.780.07 54.680.13 54.701.86
Capital Reserve Fund 54, 780.07 54 68013 54.701.86
Stiss Lodge 84 Awail 0.00 0.00 0.00
Total Reserved Funds 186,734 .48 195,026.92 193.436.23
Reserved Funds Avail 130,854.39 139.246.77 137,634,345
Net Worth $374,763.67 $363,855.79 §$339,962.23
Designated Funds $106,580.09 $106,780.15 $106,801.88

Total Available Funds

526788358 §257.075.64 § 23316035

Acct89 to Acct 58
April Corp $11.00
April Personal$199.77
May Personal $21.07

Acct58 to Acct89
Flooze Frieze-$900
Word Choice-$1,000



June 2025 & 2" QTR

Pine Plains Free Library

Income Report & Notes

Income 2nd QTR 2025  Apr. May June Q2 YTD 2025 Bud | % of Bud
Donations, Fund Rai 210.77 21.07 58.57 290.41  3,640.83| 54,277.00 6.71%
BoT Fundraising 0.00 625.00
Donations, Corporate 11.00 11.00 36.00
Donations, Personal 199.77 21.07 58.57 279.41 2,979.83
Equipment Use:Copier |  235.73 | 2145  167.90 425.08 839.96]  1,500.00]  56.00%|
Fines: | | | 0.00 94.73 0.00] |
Funding: | 171,800.00 | 10,000.00 |  500.00 || 182,300.00| 189,422.11] 177,400.00] 106.78%|
Friends 1,400.00 50000 1,900.00] 2,700.00
Grants 3,500.00 10,000.00 r 0.00] 0.00]  5,000.00
Mid-Hudson 0.00 5,572.11]  5,500.00
Miscellaneous
Other 0.00 0.00
Town of Pine Plains 166,900.00 166,900.00 166,900.00| 166,900.00
Misc Income | | | | |
Reserves | | | 0.00 0.00 0.00] |
Total Income | 172,246.50 | 10,042.52 |  726.47 | 183,015.49] 193,997.63| 233,177.00 |  83.20%|

Notes:

Word Choice $1,000 transferred from Perkins
Flooze Frieze $900 transferred from Acct 58

Friends Summer Reading Grant $500



June 2025 & 2" QTR Pine Plains Free Library Expense Report
Expenses 2nd QTR 2025 Apr. May June Q2 Q2Y¥TD | 2025 Bud | % of Bud
BoT Fund Raising EX 0.00 0.00 0.00 0.00 0.00]  6,000.00 0.00%
Building Costs 0.00 0.00] 3,595.73 3.595.73] 3,595.73] 3,700.00]  97.18%
Insurance 3,407.73 3, 407.73 3,407.73
Repairs/Maint/Tech 188.00 188.00 188.00
Equipment Costs | 59.21| 169.20] 665.43 893.84| 1,790.56| 2,500.00]  71.62%|
Computer Hardware 17743 177.43 177.43
Computer Software £9.21 59.21 368.02 486.44 1,022.94
CopierFax 0.00 0.00
Fumniture 119.98 119.98 480.20
Other 109.99 109.99 109.99
Grant Expenditures 1,891.42| 1,620.09] 2,044.26] 555577| 7.472.40 5,000.00] 149.45%
Insurance 121.72 47.37 550.99 625.34 658.25|  5,000.00]  13.17%
Disab/Wrk Comp 40.32 597.00 637.32 684.36
FLNYS 81.40 47.37 46.01 -11.98 -26.11
Health Ins. Lib. Part 0.00 0.00
Library Programing |  1,100.00]  1,114.85] 51096 2,725.81| 4,199.19] 6,000.00]  69.99%]
Adult Programs 200.00 347.04 183.96 731.00]  1,286.00
Children's Programs 100.00 342 81 250.00 692.81 1,611.19
Summer Reading 800.00 425 00 77.00( 1.302.00{ 1,302.00
Marketing/Commun 13.00 101.00 13.00 127.00]  1,251.00] 1,250.00]  100.08%
Materials 1,254.20] 1,707.87] 1,628.85] 4.590.92] 9,263.59] 16,000.00]  57.90%
Adult Books 156.23 565.92 34025 1,062.40] 2,024.04
Children's Books 9.22 16.02 36.06 61.30 180.67
Digital, E-Materials 87710  1,006.42  1.180.06| 3,063.58| 6,314.10
Media (DVD/CD) 92 65 2751 120.16 149.30
Periodicals 119.00 9200 7248 283.48 595.48
Miscellaneous 0.00 789.20 900.00| 1,689.20[ 1,689.20 100.00| 1689.20%
Payroll Expenses 13,064.84] 14,591.75] 13,370.82 41,027.41| 77,623.95| 175,277.00]  44.2%%
FICA -Lib part 890.76 933.89 907.42| 2.732.07| 5,227.89| 12,517.00
Gross Salaries 996998  9,969.98 996998 29,909.94| 54,134.55| 98,480.00
Ind. Contractors 300.00 300.00 600.00 900.00  1.800.00
Library Hourly Wages 167392 223767 189170 5,803.29| 14,203.74| 57,980.00
Professional Fees 23018 1.450.21 30172  1.982.11 3,157.77] 4,500.00
Postage 0.00 100.00 73.00 173.00 202.20 300.00]  67.40%
Staff Development 207.00 0.00 593.10 800.10 940.70]  1,200.00]  78.3%%
Memberships 500.00 500.00 600.00
Travel/Training 207.00 93.10 300.10 340.70
Supplies 252.34 502.57 49015 1,245.06] 2,125.26| 3,000.00]  70.84%
Copier Supplies 33.26 27797 37.06 348.29 778.31 2,000.00
Other Supplies 219.08 224 60 453.09 896.77| 1,346.95] 2.000.00
Utilities & Services 1,070.08 450.03 316.95| 1.837.06] 4,165.78] 7,850.00]  53.07%
Mid-Hudson Fees 883.44 883.44] 2,047.38] 3,500.00
Telephone 65.74 69.23 66.09 201.06 405.45 850.00
Trash Removal 120.90 120.90 120.90 362.70 72540  1,500.00
Website, Internet 259.90 129.96 389.86 987.55|  2,000.00
Total Expenses: | 19,033.81] 21,099.19] 24,753.24| 64,886.24| 114,977.81| 233,177.00]  49.31%|




June 2025 Pine Plains Free Library Perkins Contribution Report
Amount Amount Amount Discription Trns  Date Bill or
Received Disbursed Available Trans Check #
January 2023 awarded Donation but record keeping with Grant Report
Perkins $50,000.00 $6,676.00  $43,324.00 Previous Activity through 12/31/2024
Acct 58 $43,324.00 Start 1/1/2025
Donation $1,000.00 Choice Words T 6/30 4274
2025 Total Disbursed $1,000.00
2025 Total Available > o $42,324.00
2025 Pine Plains Free Library Grant Report
Amount Amount Amount Discription Trns  Date Bill or
Received Disbursed Available Trans Check #
Pre 2024 Restricted Grant
Urban Forestry $2,000.00 $899.98 $1,100.02 Previous Activity through 12/31/2024
Acct 58 $1,100.02 Start 1/1/2025
2025 Total Disbursed $0.00
2025 Total Available e $1,100.02
August 2023 awarded Restricted Grant
Berk Tac LEGIT Grant $5,500.00 $3,170.54 $2,329.46 Previous Activity through 12/31/2024
Acct 58 $2,329.46 Start 1/1/2025
$50.51 Supplies, 3/20, (2) T 4/29 4227
$66.56 Supplies, 4/20, (2), Art supplies (1) T 4/29 4239
$450.00 Mat Heagerty-Creative Collaboration in Comics T 5/30 4255
$600.00 Brody Bond-songwriter 4291
2025 Total Disbursed $1,167.07
2025 Total Available - —> > $1,162.39
April 2024 awarded Unrestricted Grant
Barrett 2024 $5,555.56 $2,729.45 $2,826.11 Previous Activity through 12/31/2024
Acct 58 $2,826.11 Start 1/1/2025
2025 Total Disbursed $0.00
2025 Total Available > $2,826.11
Nov 2024 awarded Restricted Grant
Berk Tac SEED $3,000.00 $153.77 $2,846.23 Previous Activity through 12/31/2024
Acct 58 Credit $111.97 $2,958.20 Reverse transfers Acct 89 to Acct 58
$2,958.20 Start 1/1/2025
$26.28 from Dec 2024 Rpt, here for transfer T 1/30
$1,140.00 Jeremiah Jones-After school art, 2/14 T 3/19 4197
$319.48 Art & Craft Materials, BoM CC, 2/14 T 3/19 4206
$216.64 Kid's Club Supplies,3/20, (2) T 4/29 4227
$303.13 Art Supplies 4/20, (5) T 4/29 4239
$978.95 Jeremiah Jones-After school art, Split-Friends Art,4/20 T 4/29 4240
2025 Total Disbursed $2,958.20
2025 Total Available > $0.00
2025 Pine Plains Free Library
Amount Amount Amount Discription Trns Date Bill or
Received Disbursed Available Paid Check #
Jan 2025 awarded Unrestricted Grant
2025 Barrett Grant $5,555.55 $0.00 $5,555.55
Acct 58 $5,555.55 Start 2/1/2025
2025 Total Disbursed $0.00
2025 Total Available > $5,555.55
Feb 2025 awarded Restricted Grant
Friends WRITING Grant $800.00 $0.00 $800.00
Acct 58 $800.00 Start 2/1/2025




$190.00 Abigail Gallagher - Teen Writing Workshop, 3/13 T 4/29 4226
$250.00 Abigail Gallagher - Teen Writing Workshop, 4/11 T 4/29 4232
$200.00 Abigail Gallagher - Teen Writing Workshop, 4/30 4249
$160.00 Abigail Gallagher - Teen Writing Workshop, 5/ 4294
Split Grant $160/PPFL Summer Reading$100
2025 Total Disbursed $800.00
2025 Total Available > o $0.00
April 2025 awarded $1,400.00 Restricted Grant
Friends ART Grant $1,400.00
Acct 58 $47.05 Jeremiah Jones, Ar After School, 4/20 T 4/29 4240
2025 Total Disbursed $47.05
2025 Total Available > o $1,352.95
April 2025 awarded Restricted Grant
2025 Berk Tac CLASS $2,000.00
Acct 58 $2,000.00
$58.68 Supplies, 4/20, (2) T 4/29 4241
$90.97 Snacks, 4/20 T 4/29 4242
$45.73 Conflict Management Supplies T 5/30 4241
$600.00 Finding Your Solutions 6 sessions T 5/30 4262
$211.56 Conflict Management Books T 5/30 4269
$8.53 Peck's soft drinks T 5/30 4270
$40.14 supplies 4279
$119.99 Kid's Club 4287
$36.40 Food 4287
$16.49 Fibernauts 4287
$15.17 Food 4289
2025 Total Disbursed $1,243.66
2025 Total Available > $756.34
March 2025 awarded Unrestricted Grant
2025 Stewart's Grant $750.00
Acct 58 $750.00
$350.00 Cinder & Salt - tote bags T 5/30 4272
$6.04 Summer Rdg 4287
$16.50 Cinder & Salt - tote bags 4287
$33.53 Food 4289
2025 Total Disbursed $406.07
2025 Total Available - $343.93
April 2025 awarded Unrestricted Grant
2025 Augustine Grant $1,500.00
Acct 58 $1,500.00
2025 Total Disbursed $0.00
2025 Total Available - —> > $1,500.00
April 2025 awarded Restricted Grant
2025 Am Lib Grant $10,000.00
Acct 58 $10,000.00
2025 Total Disbursed $0.00
2025 Total Available - —> > $10,000.00
June 2025 awarded $500.00 Restricted Grant
Friends Summer Rdg $500.00
Acct 89
2025 Total Disbursed $0.00
2025 Total Available - $500.00
Specific Grants Summary
Starting 1/1/2025 + $31,719.34




Specific Grants
Total Spent 2025 $6,622.05

Specific Grants

Total Available 2025 $24,597.29
Restricted Grants

|?Avai|ab|e $14,371.70
[Unrestricted Grants

Available $10,225.59
Perkins 1/1/2025 Start Spent Available
| $43,324.00  $1,000.00  $42,324.00




Claims Auditing Procedure (CAP) Disbursements| |CAP BoT CAP#| 250715F
Account 79 -disbursements for payroll expenses as per the BoT's approval.

Date Ref # Description Amount
6/12/2025 GTM Fee 110.11
6/12/2025 Taxes 1,330.70
6/12/2025 Payroll 4,926.38
6/27/2025 GTM Fee 131.63
6/27/2025 Taxes 1,392.78
6/27/2025 Payroll 5,073.23

Account 79 -disbursements for auto pay bills as per the BoT's approval.
Consolidated Communications Telephone July 69.74
Welsh Sanitation Service Trash pick-up July 120.90
Sub-total: Payroll & and Auto Pay 13,155.47
Account 89 - Checking Account Invoices \ \ 250715 F
Date Check # Issued to Description Amount
4277 Voided see #4294
6/25/2025 | 4287 ...006648 Bank of Millbrook CC see below 1,439.60
Tempestry CREDIT $16.04
Furniture - TV Stand $119.98
Professional Fee Check R $59.98
Building Maint, Flags $188.00
Software $368.02
Supplies $236.27
Copier Supplies $37.06
Marketing & Comm $13.00
Grant Expenditures $195.42
Computer Hardware $177.43
Periodicals $60.48
6/25/2025 | 4288 1530473 Vanguard Shortpak-Card 216.82
6/25/2025 @ 4289 Dee Ann Campbell see below 60.70
NYT $12.00
Grant Expenditures $48.70
6/25/2025 @ 4290 various OverDrive E-materials 921.35
6/25/2025 | 4291 Brody Bond Songwriter BT Legit 600.00
6/25/2025 | 9292 Theodore Mallozzi Postage 73.00
4293 Voided see #4295
6/25/2025 | 4294 Abigail Gallagher May Teen Writing 260.00
6/26/2025 | 4295 Utica Insurance see below 4,004.73
Commrtcial Package -Liab... $3,407.73
Workers Comp $597.00
6/26/2025 | 4296 Dee Ann Campbell Mileage 93.10
The above invoices were approved for payment at the BoT meeting on 6/24/25.
6/26/2025 | 4297 Nelson Zayas Tax Services 150.00
Little Eagle Summer Rdg | 350.00
938 Renaissance Web Solutions Monthly hosting & Maint 129.95
2472 Mid-Hudson Lib Syst Title Source 50.00
507398582 Hoopla E-materials 95.59
457579 Kanopy E-materials 131.00
7663161 Demco Supplies 204.93
#3 Choice Words Grant Expenditures 500.00
42327c Harlin Computer Services Computer Hardware 124.00
76 Curt Anthon Adult Progam 200.00
..6674,..6239 | OverDrive Digital 75.83
Alex Bass Children's Program 90.00
various Baker & Taylor see below 526.17




Adult Books | $438.02
Children's Books $88.15
Bee Bee the Clown Summer Rdg | 295.00
2548 Mid-Hudson Lib Syst General Assment Fee 833.44
NY Wildlife Rescue Center  |Summer Rdg | 500.00
Abigail Gallagher Replacement Check 200.00
The Hartford Ins. see below 195.57
Disability $57.00
NYS PFL $138.57
Centerpoint Large Print Adult Books 51.54
Abigail Gallagher Teen Writing 130.00
Jeremiah Jones After School Art-Frnd Grnt 1,026.00
...006648 Bank of Millbrook CC see below 2,349.38
BT Class Grant $756.34
Stewart's Grant $343.93
Barrett 24 Grant $493.46
Children's Books $90.53
Copier Supplies $19.99
Marketing & Comm $13.00
Supplies $154.00
Software $478.13
Sub-total: Invoices 15,877.70
Pending 250715 F
|
Sub-total: Pending 0.00
\ 250715 F
Total: Payroll, Auto Pay, Invoices, and Pending| 29,033.17

Subject to change. Final report is approved at BoT meetings.




July 15, 2025 BoT Meeting Director’s Report

Grants:

ALA Started interviews; coalescing on a plan but need more input from the architects.

YOU Grant: Still getting insurance quotes. We don’t need as much insurance as the County initially
requested but I’'m trying to get the auto liability requirement removed as well.

Hover Foundation: Choice Words alerted us to this grant. | submitted a Letter of Inquiry and they
accepted it. The full grant application is due August 1.

Programs
Upcoming, Recent and New Programs in Development:

e Songwriting Seminar 6pm, free
e Summer Reading: In full swing.
e Summer Camp visits began July 1. Weather has been a factor.

e Conflict Management concluded July 9. We are in talks to create one specifically for youth.
e Gardening Saturday Mornings: How to have a Successful Garden in White Tail Deer Country on
Saturday, August 2 at 11am; then Not wanted, invasive plants, later in August with Wendy Wollerton

Trustee Education Ongoing! Please!

June Analytics

Library Visitors

2024 2025 | % change
Jan 660 889 35%
Feb 664 799 20%
March 741 825 11%
April 759 1020 34%
May 796 862 8.4%
June 644 810 26%

*We opened on Mondays again starting 9/1/24

Pine Plains Card Holders

2024 2025 | % change
January 1,397 1,485 6%
February 1,406 1,498 7%
March 1,429 1,504 5%
April 1,408 1,538 9%
May 1,416 1,528 (weeding patrons) 8%
June 1531




Total Circulation

2024 2025 | YoY change
January 1,383 1,407 2%
February 1,411 1,332 -6%
March 1,409 1,489 6%
April 1264 1546 22%
May 1243 1468 18%
June 1204 1500 25%
Sierra
2024 | 2025 | % Change YoY
January 934 867 -7%
February | 919 789 -14%
March 938 948 1%
April 928 | 1017 10%
May 873 | 999 14%
June 895 994 11%
Overdrive e-Books
2024 2025 | YoY Change
Jan 95 91 -4%
Feb 90 81 -10%
March 116 9% 17%
April 92 88 4%
May 82 76 7%
June 99 90 -9%
Overdrive Audiobooks
2024 2025 YoY Change
Jan 184 201 9%
Feb 212 184 13%
March 209 217 4%
April 192 232 21%
May 168 208 24%
June 185 166 -10%




Hoopla

2024 2025 YoY change
January 53 74 40%
February 46 68 48%
March 50 79 58%
April 68 90 32%
May 54 69 28%
June 22 42 91%
Kanopy
2024 2025 YoY change
January 50 93 86%
February 29 114 293%
March 30 73 143%
April 24 59 146%
May 6 42 600%
June 6 111 1750%
Socials & Wi-Fi
Jan Feb March | April | May | June
Facebook follows 897 898 898 899 906 | 911
Facebook reach 2009 1480 1200 1600 3800
Instagram 874 881 890 892 898 907
Instagram accts 457 294 192 192 616
reached
Website visitors 331 322 337 337 344
Newsletter 290 290 301 308 317 320
Wifi 126 76 79 87 79
June At a Glance
PROGRAM
AGE TOTAL
GROUPS Online | Hybrid | In-Person Onsite | Offsite PROGRAMS ATTENDANCE
Children 0-5 0 0 8 8 0 8 34
Children 6-
11 1 0 10 10 1 11 98
Teen 1 0 7 6 1 8 15
Adult 4 14 26 40 4 44 227
Family 0 0 8 8 0 8 150
One-on-One 0 0 9 0 13
Total: 6 14 68 81 6 88 537




Program Attendance

Strength and Balance w/

Alysia (4) 42
Tech Time w/ Alex (5) 1
Monday After School Program

(3) 4
Yoga w/Curt (4) 20
Tai Chi w/ Curt (4) 47
NECC Resource Clinic (4) 5
Tuesday After School Program

(3) 50
Wednesday Storytime (4) 20
Wednesday English Class (3) 2
Wednesday After School

Program (2) 0
Intro to Tango (4) 24
Pine Plains Writers Group (4) 30
Thursday After School

Program (2) 0
Dungeons and Dragons (3) 0
FiberNauts (3) 9
Thursday English Class (3) 1
Yoga w/Chrissy (3) 8
Mid-Hudson Youth Writers ( 4
Tech Time w/Annie (4) 12
Game Night (4) 19
Saturday Story Time (3) 0
Nonfiction Book Club 4
Cookbook Club 7
Fiction Book Club 4
Library Calendar 7
Scavenger Hunts 79
Spice Library 3
The Onion 4
LEGIT Teen Board (2)

Managing Conflict Effectively 5
MHLS Road Trip Visitors 42
Smartphones 101 3
Summer Reading Signups 69
MED-Project Envelopes 4
Total Attendance 537

Policy Reviews

None this month




Facilities Report

e Renewed memberships in NYLA

e Deep Freeze subscription renewed. We need one more seat for the dual book/scanner computer we just
added

e Moved three patron workstations to one side and installed the scanning station. We need to adjust files
and learn the system before we let patrons use it.

e We are not getting the automatic door counters as that job is enjoyed by clerks and volunteers.

e Our Mid-Hudson membership fee will increase next year from $2,700 to $3,334 (23% increase). It was
pretty much a unanimous decision from every member library.

e We are having a DCLA table at the Dutchess County Senior Picnic 7/16 at 11:30am along with Stanford,
Millbrook, and NE Millerton libraries.



DATA 2026 DRAFT ASSESSMENT COMPARATIVE DATA
(A) (B) (©) (D) (E) (F) Q) (H) U] ()

. . Holds . . -
Library Ch:?tze(:ed C(I;c;jll'a:/o)n (32;; 2A V) c;’:)(;ul:laat:?:n/ G;nel;jal D:l?\l/isry Meml?el'l's Prezh()r;I: e glogiznzs Final 2024 Fees
Population [2022 - 2024 202 4- Assessment 1xe Fee Capita (D+E+F+G) Fees

Columbia County
Chatham 9,194 93,133 7,468 3,731 $1,250 $10,329 $600 $15,910 $13,911 $11,182
Claverack 4,681 44,015 4,780 1,907 $1,000 $5,342 $600 $8,850 $7,712 $6,310
Germantown 1,936 17,597 2,259 795 $600 $2,263 $600 $4,258 $3,926 $3,355
Hillsdale/Roeliff Janson 6,617 46,519 6,346 2,660 $1,250 $4,400 $600 $8,910 $8,001 $6,600
Hudson 10,367 45,387 7,193 4,140 $1,500 $4,946 $600 $11,186 $9,359 $7,619
Kinderhook 6,404 61,990 4,237 2,596 $1,250 $6,355 $600 $10,802 $8,145 $6,540
Livingston 343 6,366 695 163 $600 $1,641 $600 $3,004 $2,935 $2,559
New Lebanon 2,514 20,841 4,310 1,017 $600 $1,812 $600 $4,029 $3,871 $3,361
North Chatham 1,108 12,014 3,723 461 $600 $1,379 $600 $3,040 $3,224 $2,901
Philmont 1,377 23,067 2,818 585 $600 $3,258 $600 $5,044 $5,114 $4,351
Valatie 4,167 23,487 1,419 1,676 $1,000 $2,398 $600 $5,674 $4,408 $3,945

County Subtotal 48,708 394,416 45,247 19,733 $10,250 $44,124 $6,600 $80,707 70,607 58,722

. ____________________________________________________________________|
Dutchess County

Amenia 3,769 15,706 3,648 1,513 $1,000 $1,724 $600 $4,837 $4,403 $3,658
Beacon/Howland 27,494 118,220 13,336 10,925 $2,000 $10,674 $600 $24,198 $19,232 $15,069
Beekman 14,172 71,442 9,412 5,634 $1,500 $5,022 $600 $12,756 $12,411 $10,338
Clinton 4,037 17,995 3,950 1,622 $1,000 $2,133 $600 $5,356 $4,990 $4,115
Dover Plains 8,415 26,219 3,879 2,551 $1,250 $2,667 $600 $7,068 $7,161 $6,403
East Fishkill 29,707 191,856 13,181 11,809 $2,000 $12,263 $600 $26,673 $25,827 $21,307
Fishkill/Blodgett Mem. 12,972 62,453 10,810 5,181 $1,500 $6,746 $600 $14,026 $16,502 $13,672
Hyde Park 17,492 48,499 8,029 4,727 $2,000 $6,631 $600 $13,958 $13,609 $10,947
LaGrange 15,975 84,297 18,623 6,344 $2,000 $4,729 $600 $13,673 $14,008 $12,226
Millbrook 4,522 40,074 13,293 1,826 $1,000 $3,491 $600 $6,917 $6,283 $5,482
NE Millerton 2,971 21,292 6,538 1,201 $1,000 $1,830 $600 $4,630 $4,084 $3,547
Pawling 8,012 45,430 6,750 3,202 $1,250 $3,867 $600 $8,920 $8,064 $6,900
Pine Plains 2,218 15,386 2,219 901 $600 $1,795 $600 $3,896 $3,334 $2,700

Pleasant Valley 9,799 97,195 18,820 3,921 $1,250 $5,609 $600 $11,381 $9,745 $7,955




Greene County

Poughkeepsie 76,121 360,627 66,190 30,147 $3,500 $22,714 $600 $56,961 $53,881 $43,686
Red Hook 1,975 76,988 7,090 875 $600 $8,632 $600 $10,707 $8,802 $7,180
Rhinebeck/Starr 7,596 81,483 11,873 3,069 $1,250 $6,801 $600 $11,720 $9,728 $7,817
Rhinecliff/Morton Mem. 622 5,028 2,134 268 $600 $1,164 $600 $2,632 $2,308 $2,013
Staatsburg 3,529 24,580 5,696 1,425 $1,000 $2,337 $600 $5,361 $4,597 $3,841
Stanfordville 3,682 34,960 4,704 1,499 $1,000 $3,708 $600 $6,807 $5,428 $4,409
Tivoli 1,012 16,319 3,916 428 $600 $1,867 $600 $3,495 $3,215 $3,413
Wappingers Falls/Grinnell 26,672 110,479 18,787 10,577 $2,000 $8,176 $600 $21,353 $19,077 $16,344
County Subtotal 282,764 | 1,566,526 | 252,878 | 109,644 $29,900 $124,579 $13,200 $277,323 $256,687 $213,022

Putnam County

Athens/D.R.Evarts 2,937 12,593 1,853 1,186 $1,000 $1,702 $600 $4,489 $4,209 $3,765
Cairo 6,644 32,817 5,664 2,661 $1,250 $3,420 $600 $7,931 $7,192 $6,294
Catskill 11,969 62,139 16,475 4,787 $1,500 $6,748 $600 $13,635 $12,242 $10,549
Coxsackie/Heermance 8,382 32,941 3,818 3,215 $1,250 $4,823 $600 $9,888 $8,983 $7,633
Greenville 3,741 46,374 5,027 1,537 $1,000 $5,184 $600 $8,321 $7,984 $7,121
Haines Falls/Mountain Top 2,304 23,070 2,966 951 $600 $3,455 $600 $5,606 $4,826 $3,953
Hunter 3,884 5,677 1,873 568 $1,000 $935 $600 $3,103 $2,694 $3,097
Windham 1,708 23,168 3,650 710 $600 $2,685 $600 $4,595 $3,674 $3,028
County Subtotal 41,569 238,779 | 41,326 15,615 $8,200 $28,953 $4,800 $57,568 $51,803 $45,441

Ulster County

Brewster 18,058 53,216 6,912 5,171 $2,000 $5,905 $600 $13,675 $12,017 $9,531
Carmel /Reed 8,976 30,877 5,757 3,000 $1,250 $3,061 $600 $7,911 $7,854 $6,649
Cold Spring/J.L.Butterfield 2,610 53,179 4,907 1,106 $600 $6,908 $600 $9,214 $7,536 $5,940
Garrison/Desmond Fish 7,221 35,127 7,003 2,887 $1,250 $3,353 $600 $8,089 $7,247 $6,108
Kent 12,900 71,505 13,301 5,135 $1,500 $4,983 $600 $12,217 $11,654 $9,682
Mahopac 25,805 156,634 24,152 10,262 $2,000 $10,698 $600 $23,560 $18,742 $15,733
Patterson 11,541 52,416 9,816 4,621 $1,500 $6,949 $600 $13,670 $13,035 $10,992
Putnam Valley 11,762 28,361 10,389 2,774 $1,500 $4,283 $600 $9,158 $8,535 $7,493
County Subtotal 98,873 481,314 82,237 34,956 $11,600 $46,139 $4,800 $97,495 $86,619 $72,126

Esopus, Town of 9,548 58,168 7,463 3,836 $1,250 $6,950 $600 $12,637 $12,188 $10,184
Highland 12,920 77,088 8,923 5,196 $1,500 $10,249 $600 $17,545 $15,511 $12,207
Hurley 2,981 32,936 3,538 1,253 $1,000 $6,605 $600 $9,458 $7,931 $6,106




Kingston 24,069 117,620 11,948 9,566 $2,000 $9,243 $600 $21,409 $18,727 $15,039
Marlboro 13,256 56,570 6,469 5,266 $1,500 $4,181 $600 $11,548 $10,054 $7,808
Milton/Sarah Hull Hallock 1,650 7,445 3,765 668 $600 $825 $600 $2,693 $2,653 $2,387
New Paltz/Elting Mem. 14,407 100,416 10,281 5,782 $1,500 $10,567 $600 $18,449 $17,059 $13,805
Phoenicia 2,866 20,900 3,446 1,166 $1,000 $2,514 $600 $5,281 $5,252 $4,580
Pine Hill/Morton Mem. 275 4,717 1,700 130 $600 $940 $600 $2,270 $2,012 $1,707
Plattekill 8,222 23,493 7,357 2,293 $1,250 $2,919 $600 $7,062 $6,319 $5,378
Rosendale 5,782 41,807 4,187 2,351 $1,250 $6,241 $600 $10,442 $9,998 $8,262
Saugerties 19,038 107,330 15,005 7,618 $2,000 $11,855 $600 $22,073 $20,030 $16,369
Stone Ridge 5,658 64,929 6,491 2,311 $1,250 $7,091 $600 $11,252 $10,572 $8,907
Town of Ulster 12,660 45,632 9,039 4,435 $1,500 $5,319 $600 $11,854 $12,733 $11,048
West Hurley 3,197 30,683 5,045 1,309 $1,000 $3,740 $600 $6,648 $6,830 $5,937
West Shokan/Olive 4,226 26,276 5,903 1,695 $1,000 $2,016 $600 $5,312 $5,217 $4,545
Woodstock 6,287 79,638 14,490 2,567 $1,250 $8,019 $600 $12,436 $11,801 $9,807
County Subtotal 147,042 895,648 | 125,048 57,443 $21,450 $99,276 $10,200 $188,369 $174,888 $144,076
System Totals 618,956 | 3,576,683 | 546,736 | 237,390 $81,400 $343,072 $39,600 $701,461 $640,605 $533,387

Notes

1. A description of how to read the chart and the formula variable to take into account for future budgeting is available at [chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://da.midhudson.org/wp-content/uploads/2022/09/Budgeting-for-the-MHLS-Member-Assessment_2023.pdf]

2. Final 2026 Assessments include a 9.5% increase of $60,857.68 over 2025.

3. Please note the Assessment is broken into four payments, billed to each library quarterly.

4. The 2020 Census is the most recent data set released by the NYS Division of Library Development.
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