
 
 

Monthly Board of Trustees Meeting  
AGENDA 

June 17, 2025, 7PM 
Pine Plains Free Library 

Zoom: 859 2857 8076 

1. Call to Order (Claire Gunning) 
2. Public Comment 
3. Approval of May 20, 2025 Minutes* (Claire Gunning) 
4. Payment of the Bills* (Ted Mallozzi) 
5. Reports: 

○ Financial* (Ted Mallozzi) 
○ President (Claire Gunning) 
○ FRIENDS (Jean Osofsky) 
○ Director’s Report* (Dee Ann Campbell) 

6. Committees 
○ Facilities/Capital Investments (Dee Ann Campbell) 
○ Marketing (Keary Hanan) 
○ Fundraising (Claire Gunning) 
○ Policy Review (Claire Gunning and Dee Ann Campbell) 

7. Old Business 
8. New Business 
9. Executive Session (reserved): to discuss personnel issues 
10. Adjournment 

 
 
*indicates vote required 



May 20, 2025 Board of Trustees Minutes 

 

To be provided 



May 2025 Pine Plains Free Library Account Report

From 58 to 89
BT Legit $450
BT Class $865.82
Stewart”s $350
Total $1665.82

From 84 to 89
Vacuum Cleaner $109.99
Extension cord $13.96
Total 123.95



May 2025 Pine Plains Free Library Income Report & Notes

Notes:
$10,000 American Library Grant



May 2025 Pine Plains Free Library Expense Report



May 2025 Pine Plains Free Library Perkins Contribution Report
Amount 

Received
Amount 

Disbursed
Amount 

Available
Discription Trns Date 

Paid
Bill or 

Check #
January 2023 awarded Donation but record keeping with Grant Report
Perkins $50,000.00 $6,676.00 $43,324.00 Previous Activity through 12/31/2024
Acct 58 $43,324.00 Start 1/1/2025
Donation

2025 Total Disbursed
2025 Total Available  → → → $43,324.00

2025 Pine Plains Free Library Grant Report
Amount 

Received
Amount 

Disbursed
Amount 

Available
Discription Trns Date 

Paid
Bill or 

Check #

Pre 2024 Restricted Grant
Urban Forestry $2,000.00 $899.98 $1,100.02 Previous Activity through 12/31/2024
Acct 58 $1,100.02  Start 1/1/2025

2025 Total Disbursed $0.00
2025 Total Available  → → → $1,100.02

August 2023 awarded Restricted Grant
Berk Tac LEGIT Grant $5,500.00 $3,170.54 $2,329.46 Previous Activity through 12/31/2024
Acct 58 $2,329.46 Start 1/1/2025

$50.51 Supplies, 3/20, (2) T 4/29 4227
$66.56 Supplies, 4/20, (2), Art supplies (1) T 4/29 4239
$58.68 Supplies, 4/20, (2) T 4/29 4241
$90.97 Snacks, 4/20 T 4/29 4242

$450.00 Mat Heagerty-Creative Collaboration in Comics T 5/30 4255

2025 Total Disbursed $716.72
2025 Total Available  → → → $1,612.74

April 2024 awarded Unrestricted Grant
Barrett 2024 $5,555.56 $2,729.45 $2,826.11 Previous Activity through 12/31/2024
Acct 58 $2,826.11 Start 1/1/2025

2025 Total Disbursed $0.00
2025 Total Available  → → → $2,826.11

Nov 2024 awarded Restricted Grant
Berk Tac SEED $3,000.00 $153.77 $2,846.23 Previous Activity through 12/31/2024
Acct 58 Credit $111.97 $2,958.20 Reverse transfers Acct 89 to Acct 58

$2,958.20 Start 1/1/2025
$26.28 from Dec 2024 Rpt, here for transfer T 1/30

$1,140.00 Jeremiah Jones-After school art, 2/14 T 3/19 4197
$319.48 Art & Craft Materials, BoM CC, 2/14 T 3/19 4206
$216.64 Kid's Club Supplies,3/20, (2) T 4/29 4227
$303.13 Art Supplies 4/20, (5) T 4/29 4239
$978.95 Jeremiah Jones-After school art, Split-Friends Art,4/20 T 4/29 4240

2025 Total Disbursed $2,958.20
2025 Total Available  → → → $0.00

2025 Pine Plains Free Library
Amount 

Received
Amount 

Disbursed
Amount 

Available
Discription Trns Date 

Paid
Bill or 

Check #

Jan 2025 awarded Unrestricted Grant
2025 Barrett Grant $5,555.55 $0.00 $5,555.55
Acct 58 $5,555.55 Start 2/1/2025

2025 Total Disbursed $0.00
2025 Total Available  → → → $5,555.55



Feb 2025 awarded Restricted Grant
Friends WRITING Grant $800.00 $0.00 $800.00  
Acct 58 $800.00 Start 2/1/2025
 $190.00 Abigail Gallagher - Teen Writing Workshop, 3/13 T 4/29 4226
 $250.00 Abigail Gallagher - Teen Writing Workshop, 4/11 T 4/29 4232

$200.00 Abigail Gallagher - Teen Writing Workshop, 4/30 4249

2025 Total Disbursed  $640.00
2025 Total Available   → → → $160.00

April 2025 awarded $1,400.00 Restricted Grant
Friends ART Grant $1,400.00
Acct 58 $47.05 Jeremiah Jones, Ar After School, 4/20 T 4/29 4240
 

2025 Total Disbursed  $47.05
2025 Total Available   → → → $1,352.95

April 2025  awarded Restricted Grant
2025 Berk Tac CLASS $2,000.00
Acct 58 $2,000.00
 $45.73 Conflict Management  Supplies T 5/30 4241

$600.00 Finding Your Solutions 6 sessions T 5/30 4262
$211.56 Conflict Management  Books T 5/30 4269

$8.53 Peck's soft drinks T 5/30 4270

2025 Total Disbursed $865.82
2025 Total Available  → → → $1,134.18

 
March 2025 awarded Unrestricted Grant
2025 Stewart's Grant $750.00    
Acct 58 $750.00
 $350.00 Cinder & Salt - tote bags T 5/30 4272
    

2025 Total Disbursed  $350.00
2025 Total Available   → → → $400.00

April 2025 awarded Unrestricted Grant
2025 Augustine Grant $1,500.00
Acct 58 $1,500.00

2025 Total Disbursed  $0.00
2025 Total Available   → → → $1,500.00

April 2025 awarded Restricted Grant
2025 Am Lib Grant $10,000.00
Acct 58 $10,000.00

2025 Total Disbursed  $0.00
2025 Total Available   → → → $10,000.00

 Specific Grants             
Starting  1/1/2025 + $31,219.34

Summary

Specific Grants                        
Total Spent              2025                                    $5,577.79
Specific Grants                        
Total Available     2025                                          $25,641.55  
Restricted Grants 
Available $15,359.89
Unrestricted Grants 
Available $10,281.66
Perkins  1/1/2025 Start Spent Available
 $43,324.00 $0.00 $43,324.00



Disbursements CAP BoT  CAP# 250617 D

Date Ref # Amount
5/14/2025 $110.11
5/14/2025 $1,335.83
5/14/2025 $4,981.98
5/29/2025 $110.11
5/29/2025 $1,462.69
5/29/2025 $5,313.67

Consolidated Communications June $66.09
Welsh Sanitation Service June $120.90

$13,501.38
Account 89 - Checking Account Invoices 250617 D

Date Check #  Amount
5/21/2025 4269 7900 Bank of Millbrook CC see below $2,016.30

Professional Fees - background $29.99
Software $59.21
Children's Books $16.02
Adult Books $99.20  
Supplies, copier $277.97
Supplies, other $62.80
Children's Program, Kid's Club $222.81
Media DVDs $27.51
Marketing $13.00  
Misc - Scanner-Friends will reim $789.20
Equipment - Vacuum cleaner $109.99
Grant Expenses, BT Class, books $211.56  
Tempestry Project $97.04

5/21/2025 4270 Dee Ann Campbell see below $105.32
NY Times $92.00
BT Class - Soft drinks $8.53
Paper plates $4.79

5/21/2025 4271 Kiara McCadden Craft supplies-plates $9.49
5/21/2025 4272 26949 Cinder & Salt Stewart's Grant - Canvas tote style $350.00

The above invoices were approved for payment at the 5/20/25 BoT meeting.
5/21/2025 4273 9777 Miles of Smiles Directional Co. $88.00

$2,481.11
Pending 250617 D

$0.00
PA = Prior approval to send out check before BoT meeting. 250617 D

$15,982.49
Subject to change.  Final report is approved at BoT meetings.

Sub-total: Invoices

Issued to Description

Sub-total: Pending

Telephone
Trash pick-up

GTM Fee

Taxes
Payroll

Taxes
Payroll
GTM Fee

Account 79 -disbursements for payroll expenses as per the BoT's approval.

Total: Payroll, Auto Pay,  Invoices, and Pending

Claims Auditing Procedure (CAP)
 

Account 79 -disbursements for auto pay bills as per the BoT's approval.

Description

Sub-total: Payroll &  and Auto Pay
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June 17, 2025 BoT Meeting Director’s Report  

Grants:  
ALA Started interviews; need to interview more people 
YOU Grant: Getting insurance quotes from NYCON’s vendor and Emory & Webb  
Staff: Completed the Digital Equity Course. 

Programs 

Recent and New Programs in Development:  

• Kids Club: Model Magic: Mythical Creatures for Cold Springs students. Had 17 participants come 
by bus. We learned some things to make the next time run more smoothly. 

• June 10 was Graphic Novelist for High school students 3 attendees; from 4-5pm for Seymour 
Smith with 21 participants (w/ bus service).  

• Tech Time with Alex is going well. We need to get this into the paper to help publicize.  
• Managing Conflict Effectively: continues.  
• LEGIT 2025: Started Teen Board Meetings on June 2, 3-4pm. Had five participants. 
• Road Trip: have had about 12 visitors since the June 2 launch. 
• Summer Reading: using Stewart’s grant money to fill reusable reading bags and books for kids to 

keep. McCadden has created a reading game with teams to try and keep kids reading 
throughout summer. We will be ready to launch on July 2. 

• Summer Camp visits begin July 1. All entertainment has been booked and checks are waiting. 
We are getting a new student volunteer to help us on Tuesdays this summer to help with 
campers. 

• Discontinuing New York Time as usage was almost nonexistence and it’s expensive 
• Subscribed to Consumer Reports hard copy as well as online. We got more request for this 

instead of NY Times. 

Trustee Education Ongoing! Please! 

May Analytics 

Library Visitors 
 2024 2025 % change 
Jan 660 889 35% 
Feb 664 799 20% 
March 741 825 11% 
April 759 1020 34% 
May 796 862 8.4% 

*We opened on Mondays again starting 9/1/24 
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Pine Plains Card Holders 

 2024 2025 % change 
January 1,397 1,485 6% 
February 1,406 1,498 7% 
March 1,429 1,504 5% 
April 1,408 1,538 9% 
May 1,416 

 

1,528 
 

(weeding patrons) 8% 
  

Total Circulation 

 2024 2025 YoY change 
January 1,383 1,407 2% 
February 1,411 1,332 -6% 
March 1,409 1,489 6% 
April 1264 1546 22% 
May 1243 1468 18% 

 

Sierra 

 2024 2025 % Change YoY 
January 934 867 -7% 
February 919 789 -14% 
March 938 948 1% 
April 928 1017 10% 
May 873 999 14% 

 

Overdrive e-Books 

 2024 2025 YoY Change 
Jan 95 91 -4% 
Feb 90 81 -10% 

March 116 96 -17% 
April 92 88 -4% 
May 82 76 -7% 
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Overdrive Audiobooks 

 2024 2025 YoY Change 
Jan 184 201 9% 
Feb 212 184 -13% 

March 209 217 4% 
April 192 232 21% 
May 168 208 24% 

 

Hoopla 

 2024 2025 YoY change 
January 53 74 40% 
February 46 68 48% 
March 50 79 58% 
April 68 90 32% 
May 54 69 28% 

 

Kanopy 

 2024 2025 YoY change 
January 50 93 86% 
February 29 114 293% 
March 30 73 143% 
April 24 59 146% 
May 6 42 600% 

 

Socials & Wi-Fi 

 Jan  Feb March April May 
Facebook follows 897 898 898 899  

Facebook reach 2009 1480 1200 1600  
Instagram 874 881 890 892  

Instagram accts 
reached 457 294 192 192  

Website visitors 331 322 337 337 344 
Newsletter 290 290 301 308 317 

Wifi 126 76 79 87 79 
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May Programs at a Glance 
PROGRAM 
AGE GROUPS Online Hybrid 

In-
Person Onsite Offsite 

TOTAL 
PROGRAMS ATTENDANCE 

Children 0-5 0 0 8 8 0 8 26 
Children 6-11 0 0 15 15 0 15 37 
Teen 2 0 6 6 2 8 9 
Adult 4 4 35 39 4 42 167 
Family 0 0 8 8 0 8 99 
One-on-One 0 0 4 4 0 4 17 

Total: 6 4 76 80 6 85 355 
 
Program Attendance 

Strength and Balance w/Alysia (2) 11 

Monday After School Program (4) 5 

Yoga w/Curt (4) 18 

Tai Chi w/ Curt (4) 53 

NECC Resource Clinic (3) 5 

Tuesday After School Program (3) 21 

Wednesday Storytime (4) 11 

Wednesday English Class (4) 3 

Wednesday After School Program (4) 1 

Intro to Tango (3) 16 

Pine Plains Writers Group (4) 30 

Thursday After School Program (4) 10 

Dungeons and Dragons (5) 0 

FiberNauts (5) 7 

Thursday English Class (5) 8 

Yoga w/Chrissy (4) 0 

Mid-Hudson Youth Writers (4) 9 

Tech Time w/Annie (4) 17 

Game Night (5) 17 

Saturday Story Time (4) 15 

Managing Conflict Effectively (1) 5 

Cookbook Club (1) 6 

Fiction Book Club (1) 3 

Library Calendar 13 

Scavenger Hunts 69 

Spice Library 0 

The New York Times 0 

The Onion 2 

Total Attendance 344 
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Policy Reviews  
Internal: Investment Policy 
External: Gifts 

 

Facilities Report 

• Renewed membership in NYLA and we are paying for it tonight. The renewal problem was a 
Chrome issue on my end. 

• Need to renew our Deep Freeze subscription and I recommend the three-year option which is 
$254.12./3 years vs $184.80/ 1 yr  

• Want to move the scanning station next to the patron printer and move the computers on one 
side using privacy partitions that the YOU grant should pay for. 

• Working with architect interior designer to wisely use the YOU Grant money. 
• Inez painted the director names on the wall. 
• Would like to get automatic door counters for both doors. Other libraries use ones that run 

about $175 per door. We would need two. 
• Mid-Hudson contact me to alert me that we may be cut down to two deliveries a week instead 

of 3. They are currently going out for bids with the current schedule and then one where 20 
libraries would be reduced by one day a week. Trying to find out why we are on the reduction 
list. Any change would go into effect next year. 



 

                                              Pine Plains Free Library  
 
IV. C.  Gifts 
 
General 
 
The Pine Plains Free Library is grateful for gifts, and its collection has been enriched by donations of 
materials as well as contributions. Through donors the library has been able to acquire materials which 
could not have been purchased otherwise. 
 
The Pine Plains Free Library encourages community participation and gratefully accepts the donation of 
individual time and talent to enhance library programs.  
 
The Library will not affix a value for income tax purposes to any non-monetary or in-kind gift accepted.  
This is the responsibility of the donor. The Library will, however, on request, acknowledge the gift by 
letter or a specific form to specify the type, and quantity, condition, etc., of the gift for the donor's 
records.   
 
Donation of Materials 
 
In accepting a gift of materials, the library reserves the right to decide whether items donated should be 
added to the collection.  
 
Out of the many books and other materials which citizens so generously give, a considerable proportion 
can be used. Some cannot, because any library material, though of value in itself, may be:  
 a duplicate of an item of which the library already has in sufficient number;  
 outdated--interesting but not sufficient as a present reference or in circulating value to the 

library; and/or  
 in poor condition--which would not justify the expense of processing it, i.e. cataloging and 

preparing it for circulation.  
 
Donated items that cannot be added to the library’s collection will be discarded, given to other 
libraries, or placed into the Friends of the Library book sale.  
 
The Library retains unconditional ownership of an accepted gift. No gift will be returned to the donor. 

 
The material will be judged by the same standards of selection as those applied within the Material 
Selection Policy. The Library necessarily reserves the right to interfile gifts with other collections on the 
same subject, so that all collections are organized and classified according to library standards for the 
best public service. 
 
Gift Program 
 
The Library welcomes monetary contributions specifically for purchases in memorial to or in honor of 
named individuals or reserved for the community in our Adopt-A-Book, Author, or DVD program. In 
order that the Library can properly honor the gift, a special form to record the information is used and 
should be completed. 
 
 
 
 

Patron 3
Cross-Out

Patron 3
Cross-Out



Donation of Art Objects and Other Types of Materials 

Although such gifts are usually welcomed and valued, final decision on their acceptance rests with the 
Library Director and the Board of Trustees. 

Donations - Other 

The Library welcomes cash contributions, gifts of real property, stocks, and bonds. Funds not earmarked 
for specific items will be deposited in appropriate accounts.  Although it is unlikely, there may be an 
occasion in which the restrictions set by the donor make it impossible for the library to accept the 
contribution. All donations are subject to the approval of the Library Director and the Library Board of 
Library Trustees. 

Recognition of Gifts 

Non-monetary Recognition - The Board may choose to name a portion or portions within the library to 
honor and recognize an individual or a group of individuals whose time, talents, and spirit embodies the 
philosophies of public library service. 

Monetary Recognition - Naming may occur within the library in exchange for donor gifts in accordance 
with associated fundraising. For material gifts to the library, the library may place within the item the 
name of the donor, if desired.  

Extraordinary gifts may be recognized through extraordinary means. 

Although it is the Board’s intention that donor names be visible, the board cannot guarantee the 
names will be posted in perpetuity. 

Adopted: March 11,2008 
Revised:   May 20, 2013 
Revised: June 17, 2025



 

Pine Plains Free Library  

Purpose 

The purpose of this policy statement is to outline the responsibilities, general objectives, 
and specific guidelines for management of public funds by the Pine Plains Free Library. 

Responsibilities 

All investment policies and procedures of the Pine Plains Free Library will be in 
accordance with New York State law. Administration and execution of these policies are 
the responsibility of the financial officer, and, by designation, the library director acting 
under the authority of the library board of trustees. Investments, fund balances, and the 
status of such accounts will be reported at each regularly scheduled meeting of the library 
board. 

Objectives 

 In selecting financial institutions and investment instruments to be used, the following 
general objectives should be considered: 
 • Safety 
 • Maintenance of sufficient liquidity to meet current obligations 
 • Return on investment 
 • Simplicity of management 
 
Guidelines 
 
 The following guidelines should be used to meet the general investment objectives: 

A. Safety 
1.  Investments will be made only in securities guaranteed by the U.S. government 

or in FDIC (Federal Deposit Insurance Corporation) insured institutions. 
Deposit accounts in banks or savings and loan institutions will not exceed the 
amount insured by FDIC coverage. 
 ** If a depositor's accounts at one FDIC-insured bank or savings association total $250,000 or less, the 
deposits are fully insured. A depositor can have more than $100,000 at one insured bank or savings 
association and still be fully insured provided the accounts meet certain requirements. In addition, 
federal law provides for insurance coverage of up to $250,000 for certain retirement accounts. 

2. Authorized investments include and will primarily consist of certificates of 
deposit or time deposit accounts in commercial banks, savings banks, and 
trust companies located and authorized to do business in New York State. 
Obligations made by the United States of America or guaranteed by the 
United States of America or obligations of the State of New York, and any 
other investments allowed under General Municipal Law that satisfy the 
investment objectives of the library. Under very limited circumstances, 
obligations of municipalities and other municipal corporations. 
Except for gifts given to the library as a true trust, even privately acquired 
funds are subjected to these investment limitations. 

B. Maintenance of sufficient liquidity to meet current obligations 
In general, investments should be managed to meet liquidity needs for the 



 

current month plus one month (based on forecasted needs). 
 

C. Return on investment 
Within the constraints of General Municipal Law and this investment policy, 
every effort should be made to maximize return on investments made. All 
available funds (excluding the monthly operating accounts) will be placed in 
investments or kept in interest bearing deposit accounts at all times. 

D. Simplicity of management 
The time required by library staff to manage investments shall be kept to a                      
minimum.   

 
Adopted: March 2008 
Revised:  May 20, 2013 
Reaffirmed June 17, 2025 
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