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Monthly Board of Trustees Meeting
AGENDA
May 20, 2025, 7PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of April 15, 2025 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o FRIENDS (Jean Osofsky)
o Director’s Report* (Dee Ann Campbell)
Committees
o Facilities/Capital Investments (Dee Ann Campbell)
o Marketing (Signage & Logo) (Keary Hanan)
o Fundraising (Claire Gunning)
o Policy Review (Claire Gunning and Dee Ann Campbell)
Old Business
New Business
Executive Session (reserved): to discuss personnel issues

10.Adjournment

*indicates vote required
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Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPFL”)

Meeting Minutes
April 15, 2025, 7:00 p.m.

Location: Pine Plains Free Library & via Zoom

Attendees

(P = present in person, Z = present via Zoom, A = absent)

President: Claire Gunning (P)

Financial Officer: Theodore Mallozzi (Z)

Vice President: Keary Hanan (P)

Friends of the PPFL Rep: Jean Osofsky (P)

Secretary: Patrick MacMurray (A)

Library Director: Dee Ann Campbell (P)

Trustee: Ruth Cohn (P)

Asst. Library Director: Angelina Mallozzi (P)

Trustee: Ethan DiMaria (P)

Town Board Liaison: Jeanine Sisco (A)

Trustee: Allison Galliher (A)

Special Guests: None

- open position -

Community Members: None

1. Call to order: Ms. Gunning called the meeting to order at 7:01 p.m.

2. Public Comments: None provided.

3. Approval of Prior Minutes: The Board reviewed the previously submitted minutes from the
March 11, 2025 Board of Trustees meeting. Two corrections were proposed to adjust some

sentence structure to make the point of the discussion more clear and two typos were corrected.
Ms Hanan made a motion to approve the minutes with those changes, seconded by Mr. DiMaria

and the motion was unanimously approved.

4. Payment of the Bills: After a review of the bills for the past month, a motion was made by




Ms. Hanan to approve the payment of the bills in CAP #250415F in the amount of $21,196.09,
which was seconded by Ms. Cohn and unanimously approved by the Board.

5. Reports:

a. Financial Report: Mr. Mallozzi began by stating that the January Financial Report as
submitted and approved at the Feb. 2025 meeting included an error. Under account 89,
the report, as written, was $1,134.08 under the “BOT Fundraiser” line. The correct
amount should have been $1,134.98. The second correction in the February Account
Report REV needed to include the side column of account interactions. He asked that the
Board approve to repost the corrected versions to the website. That motion was made by
Mr. DiMaria and seconded by Ms. Hanan. Unanimously approved.

A motion was made by Ms. Hanan to approve the March Financial Reports as
submitted, seconded by Ms. Cohn and unanimously approved.

b. President’s Report: Ms. Gunning stated that she had an extensive report with many

varying topics, however, she would intersperse her comments throughout the other
portions of the meeting.

c. Friends’ Report: Ms. Osofsky informed the Board of the Friends’ recent purchase of the
following items:

i. 2D checkout scanner,
ii.  Digital conversion station, which digitizes older Library records as well as
converts VCR to DVD,
iii. 12 weeks of Kid’s Club artists expenses.

She also reported that the annual donation period and preparation for the
Memorial Day book sale were in full swing. The Friends are attempting to resolve
potential scheduling conflicts with the Community Room to best prepare for the sale.

d. Director’s Report: Director Campbell reported numerous exciting developments
including,

i.  Thanking the Friends for their recent purchases,
ii.  Numerous grants such as a $10,000 ALA grant which allows the Library to better
help less abled patrons and homebound patrons to receive services at their home,
iii.  The application for a grant from Dutchess County for youth services
development,
iv.  The hiring of youth director Kiera McCadden,
v.  Recent participation at the high school’s career day,
vi.  Potential expansion of the “Tech Time” program.

Ms. Campbell confirmed that bus service will now be scheduled twice a month



from the school to the Library soon. Story time has picked up with the addition of Ann
Patty taking the lead to conduct that program.

The Director and President communicated the need to have sustainable funding
sources as many grants may not have long-term viability. Ms. Gunning attended a class
with MHLS where they recommended 90% of funding come from the tax base while
tapping into grants and donations as a supplement. The Board will need to focus on a
budget creation to submit the petition for a 414 ballot measure in the November election.
The CAP override needs to be moved on by the June 17th BOT meeting and petition the
public over the next month. The Board will then vote to approve the signatures in July,
submit those to the Town Clerk to verify signatures and file the petition with the county
Board of Elections by the first week in August.

Ms. Gunning also mentioned the need to start developing an updated five year
strategic plan.

Mr. DiMaria made a motion to accept to Director’s Report, seconded by Ms.
Hanan and unanimously approved.

6. Committees:

a. Facilities/Capital Improvements: Mr. Harlin procured a large Vizio monitor from the
school district they opted to surplus. Ms. Campbell is going to buy a base for it when
available. The latest camera is going to be mounted to a wall. Doorbells have been
installed as a stop gap to help with accessibility issues gaining entry into the Library.

The vacuum cleaner has met the end of its life and is in need of replacement. Mr.
DiMaria made a motion to replace the vacuum and extension cord at a cost not to exceed
$300, to be paid from the Lodge Account. The motion was seconded by Ms. Hanan and
all approved.

b. Marketing (Signage): Ms. Hanan has tentatively scheduled April 24 after 2:30 p.m with
the Town’s building inspector, engineer, highway superintendent and supervisor to certify
placement of the new outdoor sign. She will create a list of materials needed to complete
the installation.

c. Fundraising: Ms. Hanan led a discussion regarding the Library’s potentially contracting
of a grant writing agency, Choice Words. The Town of Pine Plains will be contracting
with this entity and the Library is proposing sharing the service, at a rate of $3000 for six
months, as a test period. This contract may be terminated at any time with thirty days
notice. The starting retainer is $500 and they will bill at $100/hour, as used. The
minimum rate is five hours per month.

Ms. Hanan made a motion to enter in contract with Choice Words for a six
months contract for thirty hours total at $100/hour over six months ($3000 total), at a
minimum charge of $500 monthly to be paid from the Perkins Estate grant. The motion
was seconded by Mr. DiMaria and unanimously approved.



d. Policy Review: No comments have been made about the Opioid Prevention Policy nor
the Potential ICE Actions Policy. These will be reviewed at the May meeting in addition
to other policies.

7. Old Business: Mr. DiMaria asked for an update with regard to moving Library finances into
money market or CD accounts. Ms. Galliher is the point person on this topic and will be
addressed by the May meeting.

8. New Business: Ms. Campbell asked for the Board to resubscribe membership to the New
York Library Association (NYLA) and the American Library Association (ALA). Ms. Gunning
made a motion to approve our renewal membership of those organizations at a rate of $350
annually for NYLA and $190 annually for ALA. This was seconded Ms. Cohn and unanimously
approved.

The Board discussed potential new Board members. The President will be
communicating with one person who has been approved to serve and two individuals that have
shown interest. Mr. DiMaria asked the Board’s opinion about updating the BOT application
online to be a Jot Form to which all agreed.

Ms. Gunning updated the Board as to the results of a meeting with library architect Paul
Mays. Some small improvements can be made to better facilitate use of space while reserving
more intense structural changes for a later time. Mr. Mays has completed some architectural
work with past approved grant money. Due to the total sum not being used, the Library has
maintained a credit for service. Mr. DiMaria asked that the firm submit a detailed report of the
money that has been spent to date.

9. Executive Session: None needed.

10. Adjournment: Mr. DiMaria made a motion to adjourn the meeting at 8:34 p.m. which was
seconded by Ms. Hanan. Unanimously approved.

Respectfully submitted,
Ethan A. DiMaria, Trustee



Claims Auditing Procedure (CAP) \Disbursements \

[CAP BoT

CAP#|250520 F

Account 79 -disbursements for payroll expenses as per the BoT's approval.

Date Ref # Description Amount
4/14/2025 GTM Fee $115.09
4/14/2025 Taxes [ [ $1,225.63
4/14/2025 Payroll $4,418.64
4/29/2025 GTM Fee [ $115.09
4/29/2025 Taxes [ \ $1,484.61
4/29/2025 Payroll $5,360.59

Account 79 -disbursements auto pay bills as per the BoT's approval.
Consolidated Communications Telephone April Correction-not in total $65.74
Consolidated Communications Telephone May $69.23
Welsh Sanitation Service Trash pick-up $120.74
Sub-total: Payroll & Auto Pay $12,909.62
Account 89 - Checking Account | Invoices \ 250520 F

Date Check # Issued to Description Amount
4/20/2025 | 4238 |various OverDrive E-Materials $589.85
4/20/2025 = 4239 |..7900 Bank of Millbrook, CC see below $814.08

Software $59.21
Grant Expenses $369.69
Marketing | $13.00
Adult Books | $105.89
Children's Books $9.22
Media DVD $92.65
Periodicals $39.00
Supplies-copier $33.26
Supplies-other $92.16
4/20/2025 | 4240 20252 Jeremiah Jones Studio After School Art Making $1,026.00
4/20/2025 | 4241 Dee Ann Campbell see below $138.68
New York Times 80.00
BT Legit Conflict Management- 45.73
Kids Club supplies 12.95
The above invoices were approved for payment at the April 15, 2025 BoT Meeting.
4/20/2025 4237 Charlie & The Bubble Factory Summer Rdg $450.00
4/23/2025 4242 Dee Ann Campbell Kids Club supplies $90.97
4/23/2025 | 4243 Void
4/23/2025 | 4244 Nelson Zayas April Bookkeeping $150.00
4/30/2025 | 4245 2472 Mid-Hudson Lib Sys 2025 Title Source, 4/1/25-3/31/26 $50.00
Void 4246, 4247, and 4248
4/30/2025 | 4249 Abigail Gallagher FR Writ-Teen Writing Workshop $200.00
4/30/2025 @ 4250 |1026 Liana Gabel FR Summer Read-Music $350.00
4/30/2025 @ 4251 Dee Ann Campbell Mileage Mid Hud Directors Mtg $42.00
4/30/2025 @ 4252 Dee Ann Campbell DCLA Dinner meeting $55.00
4/30/2025 | 4253 Claire Gunning DCLA Dinner meeting $55.00
4/30/2025 | 4254 Keary Hanan DCLA Dinner meeting $55.00
5/19/2025 | 4255 Mat Heagerty BT Legit-Creative Collaboration in Comics $450.00
5/19/2025 | 4256 Brian Parkhurst Reptile Presentation Summer Reading $425.00
5/19/2025 | 4257 Renaissance Web Solutions Monthly hosting & maintenance-April & May $259.90
5/19/2025 | 4258 Alex Bass April Dungeons & Dragons $120.00
5/19/2025 | 4259 Center Point Large Print Adult Books ‘ $50.34
5/19/2025 | 4260 Demco Supplies | $147.52
5/19/2025 | 4261 Grady CPA PC Forms 990, NYS-AFR $1,200.00
5/19/2025 | 4262 Finding Your Solutions BT Class 6 programs $600.00
5/19/2025 | 4263 Curt Anthon TaiChi 5 classes, Gentle Yoga 5 classes $250.00
5/19/2025 @ 4264 Hoopla Digital $209.85
5/19/2025 | 4265 US Postal Service Post Office Box 325, annual fee $100.00
5/19/2025 | 4266 Baker & Taylor Adult Books $416.38
5/19/2025 | 4267 Kanopy E-materials $96.00
5/19/2025 | 4269 OverDrive Digital $700.57
Sub-total: Invoices $9,092.14
Pending 250520 F
7900 |Bank of Millbrook CC see below ‘ $2,016.30
Professional Fees - background check $29.99
Software ‘ $59.21
Children's Books $16.02
Adult Books | $99.20
Supplies, copier $277.97
Supplies, other‘ $62.80
Children's Program, Kid's Club $222.81
Media DVDs | $27.51
Marketing ‘ $13.00
Misc - Scanner-Friends will reimburse $789.20
Equipment - Vacuum cleaner $109.99
Grant Expenses, BT Class, books $211.56
Tempestry Project $97.04
Dee Ann Campbell see below ‘ $105.32
NY Times | $92.00
BT Class - Soft drinks $8.53
Paper plates ‘ $4.79
Kiara McCadden Craft supplies-plates $9.49
26949 [Cinder & Salt Stewart's Grant - Canvas tote style $350.00
Sub-total: Pending $2,481.11
\ 250520 F
‘ Total: Payroll, Auto Pay, Invoices, and Pending $24,482.87

Subject to change. Final report is approved at BoT meetings.




April 2025 Pine Plains Free Library Account report
Accounts 2nd QTR 2025 Apr. Q2 Q2 YTD
M. Mkt Stiss 19
Operating - Funds available
Beginning Balance 17.943.97 17,943.97 49,925.66
Plus Deposits/Trans 166,900.00 166,900.00 166,900.00
Plus Interest 49.95 49.95 68.26
Less Transfers to Stiss 89 (10,000.00) (10,000.00) (20,000.00)
Less Transfers to Stiss 79 (11,000.00) (11,000.00) (33,000.00)
Ending Balance 163,893.92 163,893.92 163,893.92 From 89 to 19
Chg. Acct Stiss 89 Town check $166,900
Operating - Checking From 89 to 58
Beginning Balance 11.736.13 11,736.13 11,312.84 Grants-see grant report
Plus Deposits 172,246.50 172,246.50 183,228.64 March corp don $10
Plus Transfers In 12,565.62 12,565.62 25,136.38
Less Checks/Debits/Tran\ out  (179,536.69)( (179,536.69)| (202,666.30) March per don $37.17
Ending Balance 17.011.56 17,011.56 17,011.56
Payroll Acct Stiss 79
Operating - Payroll: Ulster Financial
Beginning Balance 9,030.00 9,030.00 23,567.29
Plus Transfers from Stiss 19 11,000.00 11,000.00 33,000.00
Less Checks/Debits/Auto pay (12,906.29) (12,906.29) (49,443.58)
Ending Balance 7,123.71 7,123.71 7,123.71
Res MM Stiss 58
Contigency - Emergency
Beginning Balance 127,958.16 127,958.16 119,716.72
Flus Deposits/Trans 6,509.17 6,509.17 16,084.50
Flus Interest 5270 52.70 204.57
Less Transfers (2.565.62) (2,565.62) (4,051.38)
Ending Balance 131,954 41 131,954.41 131,954.41
Res Stiss L odge 84
Capital- Bldg modif, equip, fixtures
Beginning Balance 54 757 .56 54,757.56 55,773.83
Plus Deposits/Trans - -
Plus Interest 2251 22.51 91.24
Less Transfers - (1,085.00)
Ending Balance 54.780.07 54,780.07 54,780.07
Summary
Operating Funds
Money Mkt 19 163,893.92
Checking Acct 89 17,011.56
Payroll Acct. 79 7.,123.71
Total Operating Funds 188.029.19
3 Month Reserve 25,000.00
Unemployment Fund 20,000.00
Bldg Maint/Repairs Fund 6,000.00
Operating Funds Awvail 137,029.19
Reserved Funds
MM Stiss 58 131,954 41
Urban Forestry 1,100.02
MM Stiss 58 Awvailable 130,854.39
Stiss Lodge 84 5478007
Capital Reserve Fund 54, 78007
Stiss Lodge 84 Avail 0.00
Total Reserved Funds 186,734.48
Reserved Funds Avall 130,854.39
Net Worth $374,763.67
Designated Funds 5106,880.09

Total Awvailable Funds

5 267,883.58




April 2025

Pine Plains Free Library

Income Report & Notes

Income 2nd QTR 2025  Apr. Q2 Y1D 2025 Bud | % of Bud
Donations, Fund Rai 210.77 210,77 3,561.19( 54,277.00 6.56%
BoT Fundraising 0.00 625.00
Donations, Corporate 11.00 11.00 36.00
Donations, Personal 199.77 199.77 2,900.19
Equipment Use:Copier |  235.73 235.73 650.61)  1,500.00]  43.37%]
Fines: | 0.00 94.73 0.00] |
Funding: | 171,800.00 | 171,800.00( 178,922.11 177,400.00]  100.86%|
Friends 1.400.00 1,400.00 2,200.00
Grants 3,500.00 | 0.00 0.00 5,000.00
Mid-Hudson 0.00 5,572.11 5,500.00
Miscellaneous
Other 0.00 0.00
Town of Pine Plains 166,900.00 || 166,900.00{ 166,900.00| 166,900.00
Misc Income | | |
Reserves | 0.00 0.00 0.00] |
Total Income | 172,246.50 || 172,246.50( 183,228.64 233,1??.!}!}| ?B.SB%|
Notes:
Town of PP $166,900.00
Friends Art Grant $ 1,400.00
Berkshire Tac Class Grant  $  2,000.00
Augustine 2025 Grant $ 1,500.00

The Expense Report, shown below, contains the updated information regarding changes
in the salary and wages of an employee in the March 2025 Expense Report.



April 2025 Pine Plains Free Library Expense Report
Expenses 2nd QTR 2025 Apr. Q2 Q2YTD | 2025 Bud | % of Bud
BoT Fund Raising EX 0.00 0.00 0.00{ 6,000.00 0.00%
Building Costs 0.00 0.00 0.00)  3,700.00 0.00%
Insurance 0.00 0.00
Repairs/Maint/Tech 0.00 0.00
Equipment Costs | 59.21 59.21 955.93|  2,500.00]  38.24%|
Computer Hardware 0.00 0.00
Computer Software 59.21 59.21 595.71
Copier/Fax 0.00 0.00
Furniture 0.00 360.22
Other 0.00 0.00
Grant Expenditures 1,891.42| 1,891.42( 3,808.05| 5,000.00 76.16%
Insurance 121.72 121.72 154.63|  5,000.00 3.09%
Disab/Wrk Comp 40.32 40.32 87.36
FLMNY'S 81.40 81.40 G7.27
Health Ins. Lib. Part 0.00 0.00
Library Programing | 1,100.00( 1,100.00] 2,573.38] 6,000.00]  42.89%|
Adult Programs 200.00 200.00 755.00
Children's Programs 100.00 100.00 1,018.38
Summer Reading 800.00 800.00 800.00
Marketing/Commun 13.00 13.00f  1,137.00{ 1,250.00 90.96%
Materials 1,254.20| 1,254.20( 5,926.87| 16,000.00 37.04%
Adult Books 156.23 156.23( 1,117.87
Children’s Books 9.22 9.22 128.59
Digital, E-Materials B77.10 BT7.10( 4,127.62
Media (DVD/CD) 92.65 92.65 121.79
Periodicals 119.00 119.00 431.00
Miscellaneous 0.00 0.00 0.00 100.00 0.00%
Payroll Expenses 13,064.84| 13,064.84( 49,661.38| 175,277.00 28.33%
FICA -Lib part 590.76 890.76) 3,386.58| 12,517.00
Gross Salaries 9,969.98| 9,969.98| 34,194.59( 98,480.00
Ind. Contractors 300.00 300.00 600.00 1,800.00
Library Hourly Wages 1.673.92 1,673.92] 10,074.37 57,980.00
Professional Fees 23018 23018 1,405.84 4. 500.00
Postage 0.00 0.00 29.20 300.00 9.73%
Staff Development 207.00 207.00 37600 1,200.00 28.97%
Memberships 0.00 100.00
Travel/Training 207.00 207.00 247 .60
Supplies 252.34 252.34|  1,132.54  3,000.00 37.75%
Copier Supplies 33.26 33.26 463.28| 2,000.00
Other Supplies 219.08 219.08 663.26[ 2,000.00
Utilities & Services 1,070.08| 1,070.08| 3,398.80| 7,850.00 43.30%
Mid-Hudson Fees 883.44 B83.44| 2,047.38) 3,500.00
Telephone 65.74 65.74 270,13 §50.00
Trash Remaoval 120.90 120.90 483.60 1,500.00
Website, Internet 0.00 597.69(  2,000.00
Total Expenses: | 19,033.81| 19,033.81| 69,125.38| 233,177.00]  29.65%|




April 2025 Pine Plains Free Library Perkins Contribution Report
Amount Amount Amount Discription Tms Date  Billor
Received _ Disbursed __Available Paid _ Check #
January 2023 awarded Donation but record keeping with Grant Report
Perkins $50,000.00  $6,676.00 $43,324.00 Previous Activity through 12/31/2024
Acct 58 $43,324.00 Start 1/1/2025
Donation
2025 Total Disbursed
2025 Total Available S5 $43,324.00
2025 Pine Plains Free Library Grant Report
Amount Amount Amount Discription Trns  Date  Billor
Received  Disbursed Available Paid  Check #
Pre 2024 Restricted Grant
Urban Forestry $2,000.00 $899.98  $1,100.02 Previous Activity through 12/31/2024
Acct 58 $1,100.02 Start 1/1/2025
2025 Total Disbursed $0.00
2025 Total Available e $1,100.02
August 2023 awarded Restricted Grant
Berk Tac LEGIT Grant $5500.00  $3,170.54  $2,329.46 Previous Activity through 12/31/2024
Acct 58 $2,329.46 Start 1/1/2025
$50.51 Supplies, 3/20, (2) T 4/29 4227
$66.56 Supplies, 4/20, (2), Art supplies (1) T 429 4239
$58.68 Supplies, 4/20, (2) T 4/29 4241
$90.97 Snacks, 4/20 T 429 4242
2025 Total Disbursed $266.72
2025 Total Available 5o $2,062.74
April 2024 awarded Unrestricted Grant
Barrett 2024 $5,555.56  $2,729.45  $2,826.11 Previous Activity through 12/31/2024
Acct 58 $2,826.11 Start 1/1/2025
2025 Total Disbursed $0.00
2025 Total Available 5o $2,826.11
Nov 2024 awarded Restricted Grant
Berk Tac SEED $3,000.00 $153.77  $2,846.23 Previous Activity through 12/31/2024
Acct 58 Credit $111.97  $2,958.20 Reverse transfers Acct 89 to Acct 58
$2,958.20 Start 1/1/2025
$26.28 from Dec 2024 Rpt, here for transfer T 130
$1,140.00 Jeremiah Jones-After school art, 2/14 T 3/19 4197
$319.48 Art & Craft Materials, BoM CC, 2/14 T 3/19 4206
$216.64 Kid's Club Supplies,3/20, (2) T 429 4227
$303.13 Art Supplies 4/20, (5) T 429 4239
$978.95 Jeremiah Jones-After school art, Split-Friends Art,4/20 T 429 4240
2025 Total Disbursed $2,958.20
2025 Total Available e $0.00
April 2025 Pine Plains Free Library Perkins Contribution Report
Amount Amount Amount Discription Tms Date  Billor
Received _ Disbursed __Available Paid _ Check #
Jan 2025 awarded Unrestricted Grant
2025 Barrett Grant $5,555.55 $0.00  $5555.55
Acct 58 $5,555.55 Start 2/1/2025
2025 Total Disbursed $0.00
2025 Total Available e $5,555.55
Feb 2025 awarded Restricted Grant
Friends WRITING Grant $800.00 $0.00 $800.00
Acct 58 $800.00 Start 2/1/2025
$190.00 Abigail Gallagher - Teen Writing Workshop, 3/13 T 429 4226
$250.00 Abigail Gallagher - Teen Writing Workshop, 4/11 T 429 4232
$200.00 Abigail Gallagher - Teen Writing Workshop, 4/30 4249
2025 Total Disbursed $640.00
2025 Total Available e $160.00
April 2025 awarded $1,400.00 Restricted Grant
Friends ART Grant $1,400.00
Acct 58 $47.05 Jeremiah Jones, Art After School, 4/20 T 429 4240
2025 Total Disbursed $47.05
2025 Total Available e $1,352.95
April 2025 awarded Restricted Grant
2025 Berk Tac CLASS $2,000.00
Act 58 $2,000.00
$45.73 Conflict Management Supplies 4241
2025 Total Disbursed $45.73
2025 Total Available e $1,954.27
March 2025 awarded Unrestricted Grant
2025 Stewart's Grant $750.00
Act 58 $750.00
2025 Total Disbursed $0.00
2025 Total Available e $750.00
April 2025 awarded Unrestricted Grant
2025 Augustine Grant $1,500.00
Acct 58 $1,500.00
2025 Total Disbursed $0.00
2025 Total Available e $1,500.00
April 2025 awarded Restricted Grant
2025 Am Lib Grant $10,000.00
58 $10,000.00
2025 Total Disbursed $0.00
2025 Total Available S5 $10,000.00
Specific Grants Summary
Starting 1/1/2025 + $31,219.34
[Specific Grants
Total Spent 2025 $3,957.70
[Specific Grants
Total Available 2025 $27,261.64
Restricted Grants
Available $16,629.98
Unrestricted Grants
Available $10,631.66
Perkins 1/1/2025 Start Spent Available
$43,324.00 $0.00 $43,324.00




May 20, 2025 BoT Meeting Director’s Report

Grants:

Received the $10,000 from ALA on May 1. There are still ongoing courses to take. Administering
this grant will take up a lot of my time over the next few months.

May 1, 2025 - Grant Implementation Period Starts

August 31, 2025 - Submit Interim Report

April 30, 2026 - Grant Implementation Period Ends (Ensure grant funds are spent down)
June 30, 2026 - Submit Final Report

O O O O

Received a $15,000 YOU Drop-In Youth Center grant (see attached press release)

o January 1- December 31, 2025 Contract Term

o We have to meet insurance requirements (see attached). Ted is checking on this with

Emery & Webb.

Received an Air Monitoring Kit, Pollinator Kit, and a Wildlife Diversity Kit from the National
Library of Medicine, National Institutes of Health, Department of Health and Human Services,
with the University of Massachusetts Chan Medical School, Worcester. Received all three grants
applied for.

| would not have had time to apply for any of these grants were it not for a well-staffed and
managed circulation desk. Thank you Annie and Jordyn!

Staff:

Dee Ann and Annie: Completed the NYSL Digital Equity Academy.

Dee Ann attended the Director’s Association and the New Director’s Forum on April 25. Learned
about Key Performance Indicators in Libraries.

Dee Ann attended Mid-Hudson’s 414 Kickoff Meeting with Claire.

Ayden Mowris is a part-time employee that we can tap as needed and as he is available.

Annie received two letters of appreciation from Tech Time patrons. Her services continue to be
very much appreciated and the Tech Time service is indispensable for senior patrons.

Alex Bass hired to be “Tech Time with Alex” on Monday’s 12-3pm to meet increasing Tech Time
demand. He starts June 2. He will focus on Android and Microsoft issues.

Programs

Recent and New Programs in Development:

Kids Club Spring Break Edition: McCadden and our new Page Ayden did a great job! We had 61
kids Monday-Thursday. The paper had a nice article and pictures about McCadden and the
camp.

After School Kids Club: McCadden has arranged for two special programs with bus service:
Tuesday June 3 is Model Magic: Mythical Creatures for Cold Springs students. June 10 is Graphic
Novelist for High school students (no bus) from 4-5pm for Seymour Smith (with bus service).



June 2 we start Tech Time with Alex from 12-3 on Mondays. He will focus on Android and
Windows issues.

On June 10 we are bringing in a published Graphic Artist to speak to elementary through high
school kids in the Community Center. We will have bus service for the elementary kids.

NECC has indicated that they may be able to offer some shuttle services.

Managing Conflict Effectively: continues 5/28

LEGIT 2025: Monday, June 2, 3-4pm

Young Journalist’s group has had two stories w/photos published; we have to suspend meetings
due to twice-a-week track meets

English Lessons: Ongoing; based on current attendance we won’t need a larger space

Story Times: Wednesdays and Saturday mornings; attendance is improving and we have two
volunteers helping with Saturday Story times now.

Trustee Education
Ongoing!

April Analytics

Library Visitors

2024 2025 | % change
Jan 660 889 35%
Feb 664 799 20%
March 741 825 11%
April 759 1020 34%

*We opened on Mondays again starting 9/1/24

Pine Plains Card Holders

2024 2025 | % change
January 1,397 1,485 6%
February 1,406 1,498 7%
March 1,429 1,504 5%
April 1,408 1,538 9%

Total Circulation

2024 2025 | YoY change
January 1,383 1,407 2%
February 1,411 1,332 -6%
March 1,409 1,489 6%
April 1264 1546 22%




Sierra

2024 | 2025 | % Change YoY
January 934 | 867 -7%
February | 919 | 789 -14%
March 938 | 948 1%
April 928 | 1017 10%
Overdrive e-Books
2024 2025 | YoY Change
Jan 95 91 -4%
Feb a0 81 -10%
March 116 96 -17%
April 92 88 -4%
Overdrive Audiobooks
2024 2025 YoY Change
Jan 184 201 9%
Feb 212 184 -13%
March 209 217 4%
April 192 232 21%
Hoopla
2024 2025 | YoY change
January 53 74 40%
February 46 68 48%
March 50 79 58%
April 68 90 32%
Kanopy
2024 2025 YoY change
January 50 93 86%
February 29 114 293%
March 30 73 143%
April 47 58 21%




Socials & Wi-Fi

Jan Feb March April
Facebook follows 897 898 898 899
Facebook reach 2009 1480 1200 1600
Instagram 874 881 890 892
Instagram accts reached 457 294 192 192
Website visitors 468 423 402 420
Newsletter 290 290 301 308
Wifi 126 76 79 87
At a Glance
PROGRAM AGE In- TOTAL
GROUPS Online | Hybrid | Person Onsite | Offsite | PROGRAMS ATTENDANCE
Children 0-5 0 0 6 6 0 6 19
Children 6-11 0 0 18 18 0 18 118
Teen 1 0 11 10 2 10 148
Adult 6 16 32 48 6 51 259
Family 0 0 8 8 0 8 139
One-on-One 0 0 4 4 0 4 33
Total: 7 16 79 94 8 97 716

Number of programs: 80% increase YoY

Attendance: 58% increase YoY




Program Attendance

Strength and Balance w/Alysia (4) 21
Monday After School Program (4) 18
Yoga w/Curt (5) 30
Tai Chi w/ Curt (5) 66
NECC Resource Clinic (4) 1
Tuesday After School Program (5) 65
Young Journalists Group (3)

Tuesday English Class (3)

Wednesday Storytime (5) 15
Wednesday English Class (4) 4
Wednesday After School Program (5) 14
Intro to Tango (5) 21
Pine Plains Writers Group (5) 36
Thursday After School Program (4) 21
Dungeons and Dragons (4) 0
FiberNauts (4) 14
Thursday English Class (4) 11
Yoga w/Chrissy (3) 7
Mid-Hudson Youth Writers (H) 11
Tech Time w/Annie (4) 33
Game Night (4) 15
Saturday Story Time 4
Nonfiction Book Club 4
Cookbook Club 9
Fiction Book Club 5
Library Calendar 9
Scavenger Hunts 87
Seed Library 27
Spice Library 1
The New York Times 5
The Onion 4
Keeprs of the Light (DCLA) (Recorded) 8
Career Fair Table @ Stissing High 132
Managing Conflict Effectively (H) 12
Writing Workshop w/Dr. Roberts 4
Total Attendance 716




Policy Reviews
Internal: Investment Policy
External: Gifts

Facilities Report

e New “Open” flags arrived 5/20.

e We are getting orderly requests from students to do their volunteer hours

o Renewed membership in NYLA (ONGOING)

e We can begin setting up the scanning equipment now that the book sale donations are over.

e The new 2D scanner for the circulation desk installed and working great. Thank you Friends!

e  Mid-Hudson officially launched new app on May 1 and we did too. Road Trip begins in June.

e Qur very large Vizio monitor from the high school arrived. We bought a base for it. | senta
thank you letter to the Board in which | thanked them and Rich; | would like to thank Ted for
bringing the monitor over in his truck; and thanks to my husband and son for heavy lifting help.

e New vacuum and cord arrived. Total spend $123.95. Brenda is using it.

e Will need to set up some oversight on new furniture/bookshelf purchases with the YOU grant

e CROSSWALKS: Michael Manning says the Town needs to send a letter of request to
Gerald Charleston, PE
Regional Traffic & Safety Group
NYSDOT
4 Burnett Blvd
Poughkeepsie, NY 12603



Pine Plains Free Library
IV. A. Investment Policy
Purpose

The purpose of this policy statement is to outline the responsibilities, general objectives,
and specific guidelines for management of public funds by the Pine Plains Free Library.

Responsibilities

All investment policies and procedures of the Pine Plains Free Library will be in
accordance with New York State law. Administration and execution of these policies are
the responsibility of the financial officer, and, by designation, the library director acting
under the authority of the library board of trustees. Investments, fund balances, and the
status of such accounts will be reported at each regularly scheduled meeting of the library
board.

Objectives

In selecting financial institutions and investment instruments to be used, the following
general objectives should be considered:

. Safety
. Maintenance of sufficient liquidity to meet current obligations
. Return on investment
. Simplicity of management
Guidelines

The following guidelines should be used to meet the general investment objectives:
A. Safety
1. Investments will be made only in securities guaranteed by the U.S. government
or in FDIC (Federal Deposit Insurance Corporation) insured institutions.
Deposit accounts in banks or savings and loan institutions will not exceed the
amount insured by FDIC coverage.

** If a depositor's accounts at one FDIC-insured bank or savings association total $250,000 or less, the
deposits are fully insured. A depositor can have more than $100,000 at one insured bank or savings
association and still be fully insured provided the accounts meet certain requirements. In addition,
federal law provides for insurance coverage of up to $250,000 for certain retirement accounts.

2. Authorized investments include and will primarily consist of certificates of
deposit or time deposit accounts in commercial banks, savings banks, and
trust companies located and authorized to do business in New York State.
Obligations made by the United States of America or guaranteed by the
United States of America or obligations of the State of New York, and any
other investments allowed under General Municipal Law that satisfy the
investment objectives of the library. Under very limited circumstances,
obligations of municipalities and other municipal corporations.

Except for gifts given to the library as a true trust, even privately acquired
funds are subjected to these investment limitations.



B. Maintenance of sufficient liquidity to meet current obligations
In general, investments should be managed to meet liquidity needs for the
current month plus one month (based on forecasted needs).

C. Return on investment
Within the constraints of General Municipal Law and this investment policy,
every effort should be made to maximize return on investments made. All
available funds (excluding the monthly operating accounts) will be placed in
investments or kept in interest bearing deposit accounts at all times.

D. Simplicity of management
The time required by library staff to manage investments shall be kept to a
minimum.

Adopted: March 2008
Revised: May 20, 2013



Pine Plains Free Library
IV. C. Gifts
General

The Pine Plains Free Library is grateful for gifts, and its collection has been enriched by donations of
materials as well as contributions. Through donors the library has been able to acquire materials which
could not have been purchased otherwise.

The Pine Plains Free Library encourages community participation and gratefully accepts the donation of
individual time and talent to enhance library programs.

The Library will not affix a value for income tax purposes to any non-monetary or in-kind gift accepted.
This is the responsibility of the donor. The Library will, however, on request, acknowledge the gift by
letter or a specific form to specify the type, and quantity, condition, etc., of the gift for the donor's
records.

Donation of Materials

In accepting a gift of materials, the library reserves the right to decide whether items donated should be
added to the collection.

Out of the many books and other materials which citizens so generously give, a considerable proportion
can be used. Some cannot, because any library material, though of value in itself, may be:
= aduplicate of an item of which the library already has in sufficient number;
= outdated--interesting but not sufficient as a present reference or in circulating value to the
library; and/or
= in poor condition--which would not justify the expense of processing it, i.e. cataloging and
preparing it for circulation.

Donated items that cannot be added to the library’s collection will be discarded, given to other
libraries, or placed into the Friends of the Library book sale.

The Library retains unconditional ownership of an accepted gift. No gift will be returned to the donor.

The material will be judged by the same standards of selection as those applied within the Material
Selection Policy. The Library necessarily reserves the right to interfile gifts with other collections on the
same subject, so that all collections are organized and classified according to library standards for the
best public service.

Gift Program

The Library welcomes monetary contributions specifically for purchases in memorial to or in honor of
named individuals or reserved for the community in our Adopt-A-Book, Author, or DVD program. In
order that the Library can properly honor the gift, a special form to record the information is used and
should be completed.



Donation of Art Objects and Other Types of Materials

Although such gifts are usually welcomed and valued, final decision on their acceptance rests with the
Library Director and the Board of Trustees.

Donations - Other

The Library welcomes cash contributions, gifts of real property, stocks, and bonds. Funds not earmarked
for specific items will be deposited in appropriate accounts. Although it is unlikely, there may be an
occasion in which the restrictions set by the donor make it impossible for the library to accept the
contribution. All donations are subject to the approval of the Library Director and the Library Board of
Library Trustees.

Recognition of Gifts

Non-monetary Recognition - The Board may choose to name a portion or portions within the library to
honor and recognize an individual or a group of individuals whose time, talents, and spirit embodies the
philosophies of public library service.

Monetary Recognition - Naming may occur within the library in exchange for donor gifts in accordance
with associated fundraising. For material gifts to the library, the library may place within the item the
name of the donor, if desired.

Extraordinary gifts may be recognized through extraordinary means.

Although it is the Board’s intention that donor names be visible, the board cannot guarantee the
names will be posted in perpetuity.

Adopted: March 11,2008
Revised: May 20, 2013



SECTION XV - INSURANCE

INSURANCE REQUIREMENTS. At all times during the term of this Agreement, the Agency
and its sub-contractor(s), if any, shall maintain at its own cost the following insurance and shall
provide proof thereof to the County, in the form of a Certificate of Insurance, prior to commencing
work under this Agreement:

Workers’ Compensation Employer’s Liability (statutory limits). In compliance with the
Workers” Compensation Law of the State of New York, each Agency shall provide:

a. a certificate of insurance on an Acord form indicating proof of coverage for Workers’
Compensation, Employer’s Liability, OR

b. aNew York State Workers’ Compensation Notice of Compliance (Form C-105, Form U-26.3,
Form SI-12 or Form SI1-105.2P).

c. In the event that the Agency is exempt from providing coverage, it must provide a properly
executed copy of the Certificate of Attestation of Exemption from the NYS Workers’
Compensation Board, Form CE-200.

d. A certificate of participation in a self-insurance program. The Department responsible for the
implementation of the Agreement will obtain verification from the Director of Risk
Management for those municipalities participating in the Dutchess County Self-Insured Plan.

Commercial General Liability Insurance coverage including blanket contractual coverage
for the operation of the program under this Agreement with limits not less than $1,000,000
per occurrence and $2,000,000 in the aggregate. This insurance shall be written on an
occurrence coverage form and include coverage for bodily injury, and property damage
liability, and sexual abuse and molestation and medical coverage for the participants in the
program. The County must be listed as additional insured. The additional insured
endorsement for the Commercial General Liability insurance required above shall not
contain any exclusion for bodily injury or property damage arising from completed
operations.

Automobile Liability Insurance coverage for all owned, scheduled, hired, and non-owned
vehicles with a combined single limit of liability of not less than $1,000,000. This insurance shall
include coverage for bodily injury and property damage. The County must be listed as additional
insured.

Professional Liability with limits not less than $1,000,000 per occurrence; $3,000,000 in the
aggregate. In the event of expiration or termination of this Agreement, each party hereto shall
either maintain the abovementioned insurance coverage for a period of not less than three (3) years,
or shall provide an equivalent extended reporting endorsement (commonly known as a ‘tail

policy’).

Excess/Umbrella Liability with limits not less than $5,000,000 per occurrence with a $5,000,000
agaregate. The County must be included as additional insured.




Cyber/Network Security and Data Privacy Liability Insurance (“Cyber Policy”), of $2M per
claim and annual aggregate with a Retroactive Date as defined above that covers losses arising
from actual or alleged acts, errors or omissions and intentional, fraudulent or criminal acts.
Further, the policy will expressly provide, but not be limited to, coverage for losses arising from
the following: (a) unauthorized use/access of computer systems (including mobile devices),
servers, client’s data or software; (b) defense of any regulatory action involving a breach of
privacy; (c) failure to protect the confidential or proprietary information (personal and commercial
information) and intellectual property from unauthorized disclosure or unauthorized access; (d)
failure to adequately protect physical security of servers and systems including from cyber
terrorism; (e) the costs for: notification, whether or not required by statute, credit file or identity
monitoring, identity restoration, public relations or legal experts; (f) third party liability; (g) cyber
extortion and cyber terrorism; and (h) no exclusion for actual or alleged breaches of professional
services agreements associated with the above.

The Acord form certificate of insurance must contain the following provisions:

(A) The County of Dutchess must be listed as certificate holder and additional insured on the
commercial general, umbrella/excess, and automobile liability policies. In addition, the
commercial general liability policy must include the additional insured endorsement forms
cg 2037 July 2004 edition and the cg 2010 April 2013 edition or their equivalent.

(B) The commercial general and automobile policies are primary and noncontributory.

(C) The commercial general liability, auto liability and Workers” Compensation policies must
contain a waiver of subrogation in favor of the County of Dutchess.

(D) The umbrella/excess policy is primary and noncontributory and must contain a waiver of
subrogation in favor of the County of Dutchess.

(E) If the Workers’ Compensation Notice of Compliance is used instead of the Acord
certificate of insurance, the Notice of Compliance must indicate that a waiver of
subrogation in favor of the County of Dutchess is provided.

All policies of insurance referred to above shall be underwritten by companies authorized to do
business in the State of New York with an A.M. Best financial strength rating of A- or better. In
the alternative, the policies of insurance referred to above may be underwritten by non-Admitted
companies with an A.M. Best financial strength rating of A+ or higher. In addition, every policy
required above shall be primary and noncontributory. Any insurance carried by the County, its
officers, or its employees shall be excess and noncontributory insurance to that provided by the
Agency. The Agency and its sub-contractor (s), if any, shall be solely responsible for any
deductible losses under each of the policies required above.

Payment(s) to the Agency may be suspended in the event the Agency and its sub-contractor (s), if
any, fails to provide the required insurance documentation in a timely manner.



Prior to cancellation or material change in any policy, a thirty (30) day notice shall be given to
the County Attorney at the address listed below:
Dutchess County Attorney
County Office Building
22 Market Street
Poughkeepsie, New York 12601
On receipt of such notice, the County shall have the option to cancel this Agreement without
further expense or liability to the County, or to require the Agency to replace the cancelled
insurance policy, or rectify any material change in the policy, so that the insurance coverage
required by this paragraph is maintained continuously throughout the term of this Agreement in
form and substance acceptable to the County. Failure of the Agency to take out or to maintain, or
the taking out or the maintenance of any required insurance, shall not relieve the Agency from any
liability under this Agreement nor shall the insurance requirements be construed to conflict with
or to limit the obligations of the Agency concerning indemnification.

All losses of County property shall be adjusted with and made payable directly to the County.

All Certificates of Insurance shall be approved by the County’s Director of Risk Management or
designee prior to commencement of any work under this Agreement.

In the event that claims in excess of these amounts are filed in connection with this Agreement,
the excess amount or any portion thereof may be withheld from payment due or to become due the
Agency until the Agency furnishes such additional security as is determined necessary by the
County.
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