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Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPFL”)

Meeting Minutes
April 15, 2025, 7:00 p.m.

Location: Pine Plains Free Library & via Zoom

Attendees

(P = present in person, Z = present via Zoom, A = absent)

President: Claire Gunning (P)

Financial Officer: Theodore Mallozzi (Z)

Vice President: Keary Hanan (P)

Friends of the PPFL Rep: Jean Osofsky (P)

Secretary: Patrick MacMurray (A)

Library Director: Dee Ann Campbell (P)

Trustee: Ruth Cohn (P)

Asst. Library Director: Angelina Mallozzi (P)

Trustee: Ethan DiMaria (P)

Town Board Liaison: Jeanine Sisco (A)

Trustee: Allison Galliher (A)

Special Guests: None

- open position -

Community Members: None

1. Call to order: Ms. Gunning called the meeting to order at 7:01 p.m.

2. Public Comments: None provided.

3. Approval of Prior Minutes: The Board reviewed the previously submitted minutes from the
March 11, 2025 Board of Trustees meeting. Two corrections were proposed to adjust some

sentence structure to make the point of the discussion more clear and two typos were corrected.
Ms Hanan made a motion to approve the minutes with those changes, seconded by Mr. DiMaria

and the motion was unanimously approved.

4. Payment of the Bills: After a review of the bills for the past month, a motion was made by




Ms. Hanan to approve the payment of the bills in CAP #250415F in the amount of $21,196.09,
which was seconded by Ms. Cohn and unanimously approved by the Board.

5. Reports:

a. Financial Report: Mr. Mallozzi began by stating that the January Financial Report as
submitted and approved at the Feb. 2025 meeting included an error. Under account 89,
the report, as written, was $1,134.08 under the “BOT Fundraiser” line. The correct
amount should have been $1,134.98. The second correction in the February Account
Report REV needed to include the side column of account interactions. He asked that the
Board approve to repost the corrected versions to the website. That motion was made by
Mr. DiMaria and seconded by Ms. Hanan. Unanimously approved.

A motion was made by Ms. Hanan to approve the March Financial Reports as
submitted, seconded by Ms. Cohn and unanimously approved.

b. President’s Report: Ms. Gunning stated that she had an extensive report with many

varying topics, however, she would intersperse her comments throughout the other
portions of the meeting.

c. Friends’ Report: Ms. Osofsky informed the Board of the Friends’ recent purchase of the
following items:

i. 2D checkout scanner,
ii.  Digital conversion station, which digitizes older Library records as well as
converts VCR to DVD,
iii. 12 weeks of Kid’s Club artists expenses.

She also reported that the annual donation period and preparation for the
Memorial Day book sale were in full swing. The Friends are attempting to resolve
potential scheduling conflicts with the Community Room to best prepare for the sale.

d. Director’s Report: Director Campbell reported numerous exciting developments
including,

i.  Thanking the Friends for their recent purchases,
ii.  Numerous grants such as a $10,000 ALA grant which allows the Library to better
help less abled patrons and homebound patrons to receive services at their home,
iii.  The application for a grant from Dutchess County for youth services
development,
iv.  The hiring of youth director Kiera McCadden,
v.  Recent participation at the high school’s career day,
vi.  Potential expansion of the “Tech Time” program.

Ms. Campbell confirmed that bus service will now be scheduled twice a month



from the school to the Library soon. Story time has picked up with the addition of Ann
Patty taking the lead to conduct that program.

The Director and President communicated the need to have sustainable funding
sources as many grants may not have long-term viability. Ms. Gunning attended a class
with MHLS where they recommended 90% of funding come from the tax base while
tapping into grants and donations as a supplement. The Board will need to focus on a
budget creation to submit the petition for a 414 ballot measure in the November election.
The CAP override needs to be moved on by the June 17th BOT meeting and petition the
public over the next month. The Board will then vote to approve the signatures in July,
submit those to the Town Clerk to verify signatures and file the petition with the county
Board of Elections by the first week in August.

Ms. Gunning also mentioned the need to start developing an updated five year
strategic plan.

Mr. DiMaria made a motion to accept to Director’s Report, seconded by Ms.
Hanan and unanimously approved.

6. Committees:

a. Facilities/Capital Improvements: Mr. Harlin procured a large Vizio monitor from the
school district they opted to surplus. Ms. Campbell is going to buy a base for it when
available. The latest camera is going to be mounted to a wall. Doorbells have been
installed as a stop gap to help with accessibility issues gaining entry into the Library.

The vacuum cleaner has met the end of its life and is in need of replacement. Mr.
DiMaria made a motion to replace the vacuum and extension cord at a cost not to exceed
$300, to be paid from the Lodge Account. The motion was seconded by Ms. Hanan and
all approved.

b. Marketing (Signage): Ms. Hanan has tentatively scheduled April 24 after 2:30 p.m with
the Town’s building inspector, engineer, highway superintendent and supervisor to certify
placement of the new outdoor sign. She will create a list of materials needed to complete
the installation.

c. Fundraising: Ms. Hanan led a discussion regarding the Library’s potentially contracting
of a grant writing agency, Choice Words. The Town of Pine Plains will be contracting
with this entity and the Library is proposing sharing the service, at a rate of $3000 for six
months, as a test period. This contract may be terminated at any time with thirty days
notice. The starting retainer is $500 and they will bill at $100/hour, as used. The
minimum rate is five hours per month.

Ms. Hanan made a motion to enter in contract with Choice Words for a six
months contract for thirty hours total at $100/hour over six months ($3000 total), at a
minimum charge of $500 monthly to be paid from the Perkins Estate grant. The motion
was seconded by Mr. DiMaria and unanimously approved.



d. Policy Review: No comments have been made about the Opioid Prevention Policy nor
the Potential ICE Actions Policy. These will be reviewed at the May meeting in addition
to other policies.

7. Old Business: Mr. DiMaria asked for an update with regard to moving Library finances into
money market or CD accounts. Ms. Galliher is the point person on this topic and will be
addressed by the May meeting.

8. New Business: Ms. Campbell asked for the Board to resubscribe membership to the New
York Library Association (NYLA) and the American Library Association (ALA). Ms. Gunning
made a motion to approve our renewal membership of those organizations at a rate of $350
annually for NYLA and $190 annually for ALA. This was seconded Ms. Cohn and unanimously
approved.

The Board discussed potential new Board members. The President will be
communicating with one person who has been approved to serve and two individuals that have
shown interest. Mr. DiMaria asked the Board’s opinion about updating the BOT application
online to be a Jot Form to which all agreed.

Ms. Gunning updated the Board as to the results of a meeting with library architect Paul
Mays. Some small improvements can be made to better facilitate use of space while reserving
more intense structural changes for a later time. Mr. Mays has completed some architectural
work with past approved grant money. Due to the total sum not being used, the Library has
maintained a credit for service. Mr. DiMaria asked that the firm submit a detailed report of the
money that has been spent to date.

9. Executive Session: None needed.

10. Adjournment: Mr. DiMaria made a motion to adjourn the meeting at 8:34 p.m. which was
seconded by Ms. Hanan. Unanimously approved.

Respectfully submitted,
Ethan A. DiMaria, Trustee



