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Monthly Board of Trustees Meeting
AGENDA
April 15, 2025, 7PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of March 11, 2025 Minutes™ (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o FRIENDS (Jean Osofsky)
o Director’s Report* (Dee Ann Campbell)
Committees
o Facilities/Capital Investments (Dee Ann Campbell)
o Marketing (Signage & Logo) (Keary Hanan)
o Fundraising (Claire Gunning)
o Policy Review (Claire Gunning and Dee Ann Campbell)
Old Business
New Business
Executive Session (reserved): to discuss personnel issues

10.Adjournment

*indicates vote required



Meeting Minutes

March 11, 2025 Board Meeting Minutes will be provided by Patrick at the April 15,2025 Board Meeting



January 2025 Pine Plains Free Library Account Report & Notes REV
Accounts 1st QTR 2025 |  Jan |
M. Mkt Stiss 19
Operating - Funds available |
Beginning Balance 49,925 66
Flus Deposits/Trans
Flus Interest §.85
Less Transfers to Stiss 89
Less Transfers to Stiss 79 (11,000.00)
Ending Balance 38,934 .51
Chg. Acct Stiss 89
Operating - Checking | Into Acct 89
Beginning Balance 11.312.84  BoT Fundraiser $625
Plus Deposits 7.52517 .
Plus Transfers 26.28 Donaqons’ COI’p-$15
Less Checks/Debits/Auto pay (2,805 44) Donations, Per-$1134.98 REV
Ending Balance 15.968.85 Barrett Grant-$5,555.55
From 58 to 89
Payroll Acct Stiss 79 BT SEED Grant-$26.28
Operating - Payroll: Ulster Financial |
Beginning Balance 23,567.29
Flus Transfers from Stiss 19 11,000.00
Less Checks/Debits/Auto pay (11,677 .96)
Ending Balance 22.889.33
Res MM Stiss 58
Contigency - Emergency | From 89 to 58
Beginning Balance 11971672 $21.52 —reverse Dec transfer
Plus Deposits/Trans 6197  $60.45 — reverse Dec transfer
Plus Interest 5413
Less Transfers (26.28)
Ending Balance 119.,826.54
Res Stiss L odge 84
Capital- Bldg modif, equip, fixtures
Beginning Balance 55,773.83
Plus Deposits/Trans
Plus Interest 2522
Less Transfers -
Ending Balance 55,799.05
Summary
Operating Funds
Money Mkt 19 38,934.51
Checking Acct 89 15.,968.85
Payroll Acct.79 22.889.33
Total Operating Funds 77,792 69
3 Month Reserve 25,000.00
Unemployment Fund 20,000.00
Bldg Maint/Repairs Fund 6.000.00
Operating Funds Awail 26.792.69
Reserved Funds
MM Stiss 58 119.826.54
Urban Forestry 1,100.02
MM Stiss 58 Available 118,726.52
Stiss Lodge 84 55,799.05
Capital Reserve Fund 55,799.05
Stiss Lodge 84 Avail 0.00
Total Reserved Funds 175.625.59
Reserved Funds Avail 118,726.52
Net Worth $253,418.28
Designated Funds §107,899.07
Total Available Funds $145,519.21




February 2025 Pine Plains Free Library Account Report REV
Accounts 1st QTR 2025 | Jan | Feb a
M. Mkt Stiss 19
Operating - Funds available |
Beginning Balance 49,925 66 38,934.51 49,925.66
Plus Deposits/Trans -
Flus Interest 8.85 5.79 14.64
Less Transfers to Stiss 89 -
Less Transfers to Stiss 79 (11,000.00) (11,000.00) (22,000.00)
Ending Balance 38,934 51 27,940.30 27,940.30
Chg. Acct Stiss 89
Operating - Checking | Into Acct 89
Beginning Balance 11,312.84 15,968.85 11,312.84 Donations, Per $1526.27
Plus Deposits 7.52517 247419 9,999.36 .
Plus Transers I 26 28 26.08| Friends Grant $800
Less Checks/Debits/Tran' out (2.895.44) (14,556.95) (17,452.39)
Ending Balance 15.968.85 3.886.09 3,886.09
Payroll Acct Stiss 79
Operating - Payroll: Ulster Financial |
Beginning Balance 23.567.29 22.889.33 23,567.29
Plus Transfers from Stiss 19 11,000.00 11,000.00 22,000.00
Less Checks/Debits/Auto pay (11,677.96) (11,270.76) (22,948.72)
Ending Balance 2288933 7 2261857 22,618.57
Res MM Stiss 58
Contigency - Emergency | From 89 to 58
Beginning Balance 11971672 11982654 | 119,716.72| Nov Corp Donat $443
Plus Deposits/Trans 81.97 6,817.11 6,899.08 | Nov Per Donat $450
Plus Interest 5413 4718 101.31
Less Transfers (26.28) (26.28) Dec COI’p Donat $130
Ending Balance 11982654 12669083 | 126,690.83| LDec Per Donat $208.56
Dec Reverse Trans $30
Res Stiss Lodge 84 2025 Barrett Grant $5,555.55
Capital- Bldg modif, equip, fixtures
Beginning Balance 55,773.83 55,799.05 55,773.83
FPlus Deposits/Trans -
Plus Interest 25.22 21.41 46.63
Less Transfers . -
Ending Balance 55,799.05 55,820.48 55,820.46
Summary
Operating Funds
Money Mkt 19 38,934.51 27.940.30
Checking Acct 89 15,968.85 3.886.09
Payroll Acct. 79 22,689.33 22.618.57
Total Operating Funds 77, 79269 54,444 96
3 Month Reserve 25,000.00 25,000.00
Unemployment Fund 20,000.00 20,000.00
Bldg Maint/Repairs Fund 6,000.00 6,000.00
Operating Funds Awail 26,792.69 3.444 96
Reserved Funds
MM Stiss 58 119,826.54 126,690.83
Urban Forestry 1,100.02 1.100.02
MM Stiss 58 Available 118,726.52 125,590.81
Stiss Lodge 84 55,799.05 55,820.46
Capital Reserve Fund 55,799.05 55,820.46
Stiss Lodge 84 Avail 0.00 0.00
Total Reserved Funds 175.625.59 182.511.29
Reserved Funds Avall 118,726.52 125,590.81
Net Worth $253,418.28 $236,956.25
Designated Funds $107.899.07  $107,920 .48
Total Available Funds 514561921 $129,035.77




March 2025 &3 QTR Pine Plains Free Library Account Report
Accounts 1st QTR 2025 | Jan | Feb | Mar Q1
M. Mkt Stiss 19
Operating - Funds available |
Beginning Balance 49,925 66 358.934.51 27,940.30 49,925.66
Plus Deposits/Trans -
Plus Interest 8.85 5.79 3.67 18.31
Less Transfers to Stiss 89 (10.000.00) (10,000.00)
Less Transfers to Stiss 79 (11.000.00) (11.000.00) (22,000.00)
Ending Balance 38,934 .51 27.,940.30 17,943.97 17,943.97
Chg. Acct Stiss 89 From 58 to 89
Operating - Checking BT SEED $1,140.00
Beginning Balance 11.312.84 15.965.85 3,886.09 11,312.84| BT SEED $319.48
Plus Deposits 7,525 17 247419 952 78 10,982.14
Plus Transfers In 26.28 12,544 .48 12,570.76
Less Checks/Debits/Tran\ out (2,895 44)  (14556.95)  (5.677.22) (23,129.61)] From 84 to 89
Ending Balance 15.968.85 3.886.09 11,736.13 11,736.13| Outdoor Sign $1085.00
Payroll Acct Stiss 79
Operating - Payroll: Ulster Financial
Beginning Balance 23.567.29 22.889.33 22 B18.57 23,567.29
Plus Transfers from Stiss 19 11.000.00 11,000.00 22,000.00
Less Checks/Debits/Auto pay (11,677 .96) (11,270.76) (13.585.57) (36,537.29)
Ending Balance 2288933 7 2261857 9,030.00 9,030.00
From 89 to 58
Res MM Stiss 58
Contigency - Emergency Jan Corp Don $15.00
Beginning Balance 119.716.72  119.82654 12669083 | 119,716.72| Jan Per Don $1134.98
Plus Deposits/Trans 81.97 6,817.11 2,676.25 9,575.33| Feb Per Don $1526.27
Plus Interest 54.13 4718 50.56 151.87
Less Transfers (26.28) (1,459.48) (1,485.76)
Ending Balance 119,826.54 126,690.83 127,955.16 127,958.16
Res Stiss | odge 84
Capital- Bldg modif, equip, fixtures |
Beginning Balance B5.773.83 55.799.05 55.820.46 55,773.83
Plus Deposits/Trans -
Plus Interest 2522 21.41 2210 68.73
Less Transfers - (1,085.00) (1,085.00)
Ending Balance 55.799.05 55.820.46 54,757.56 54,757.56
Summary
Operating Funds
Money Mkt 19 38,934 .51 27.940.30 17.,943.97
Checking Acct 89 15.968.85 3,886.09 11,736.13
Payroll Acct. 79 22.889.33 22 618.57 9,030.00
Total Operating Funds 77, 792.69 54,444 96 38,710.10
3 Month Reserve 25,000.00 25,000.00 25,000.00
Unemployment Fund 20.,000.00 20,000.00 20.000.00
Bldg Maint/Repairs Fund 6.000.00 6.000.00 6,000.00
Operating Funds Awvail 26.792.69 3.444 96 -12,289.90
Reserved Funds
MM Stiss 58 119,826.54 126,690.83 127,955.16
Urban Forestry 1,100.02 1,100.02 1,100.02
MM Stiss 58 Available 118,726.52 125,590.81 126,855.14
Stiss Lodge 84 55.799.05 55.820.46 54,757.56
Capital Reserve Fund 55,799.05 55,820.46 54,757 56
Stiss Lodge 84 Avail 0.00 0.00 0.00
Total Reserved Funds 175.625.59 182.511.29 1682, 716.72
Reserved Funds Avail 118.726.52 125.530.81 126.858.14
Net Worth $253,418.28 $236,956.25 $221,425.82
Designated Funds 5107.899.07 5310792048 5106,857.58
Total Available Funds 514551921 $129.035.77 5 114,568.24




March 2025 Pine Plains Free Library Perkins Contribution Report
Amount Amount Amount Discription Trns Date Bill or
Received Disbursed Available Paid Check #
January 2023 awarded Donation but record keeping with Grant Report
Perkins $50,000.00 $6,676.00  $43,324.00 Previous Activity through 12/31/2024
Acct 58 $43,324.00 Start 1/1/2025
Donation
2025 Total Disbursed — — — $0.00
2025 Total Available — — — e $43,324.00
2025 Pine Plains Free Library Grant Report
Amount Amount Amount Discription Trns  Date Bill or
Received Disbursed Available Paid Check #
Pre 2024 Grant
Urban Forestry $2,000.00 $899.98 $1,100.02 Previous Activity through 12/31/2024
Acct 58 $1,100.02 Start 1/1/2025
Grant
2025 Total Disbursed — — — $0.00
2025 Total Available — — — —— $1,100.02
August 2023 awarded Grant
Berk Tac No Dut Fund $5,500.00 $3,170.54 $2,329.46 Previous Activity through 12/31/2024
Acct 58 $2,329.46 Start 1/1/2025
Legit Grant $36.40 Supplies, 3/20 4227
$14.11 Supplies, 3/20 4227
2025 Total Disbursed — — — $50.51
2025 Total Available — — — e $2,278.95
April 2024 awarded Grant
Barrett 2024 $5,555.56 $2,729.45 $2,826.11 Previous Activity through 12/31/2024
Acct 58 $2,826.11 Start 1/1/2025
Grant
2025 Total Disbursed — — — $0.00
2025 Total Available — — — e $2,826.11
Nov 2024 awarded Grant
Berk Tac SEED $3,000.00 $153.77 $2,846.23 Previous Activity through 12/31/2024
Acct 58 Credit $111.97 $2,958.20 Reverse transfers Acct 89 to Acct 58
Grant $2,958.20 Start 1/1/2025
$26.28 from Dec 2024 Rpt, here for transfer T 1/30
$1,140.00 Jeremiah Jones-After school art, 2/14 T 3/19 4197
$319.48 Art & Craft Materials, BoM CC, 2/14 T 3/19 4206
$162.00 Kid's Club Supplies,3/20 4227
$54.64 Kid's Club Supplies,3/20 4227
2025 Total Disbursed — — — $1,676.12
2025 Total Available — — — e $1,282.08
Jan 2025 awarded Grant
2025 Barrett Grant $5,555.55 $0.00 $5,555.55
Acct 58 $5,555.55 Start 2/1/2025
Grant
2025 Total Disbursed — — — $0.00
2025 Total Available — — — e $5,555.55
Feb 2025 awarded Grant
2025 Friends Grant $800.00 $0.00 $800.00
Acct 89 $800.00 Start 2/1/2025
Grant $190.00 Abigail Gallagher - Teen Writing Workshop 4226

Youth Writer Programs




2025 Total Disbursed — — — $190.00

2025 Total Available — — — > $610.00
March 2025 awarded Grant
2025 Stewart's Grant $750.00 $0.00 $750.00
Acct 89 $750.00 Start 3/1/2025
Grant

Youth Writer Programs

2025 Total Disbursed — — — $0.00
2025 Total Available —» —> — > $750.00
Specific Grants Summary
Starting 1/1/2025 + $16,319.34
Specific Grants
Total Spent 2025 $1,916.63
Specific Grants
Total Available $14,402.71
Perkins 1/1/2025 Start Spent Available
$43,324.00 $0.00  $43,324.00




March 2025 & 1st QTR 2025 Pine Plains Free Library Income Report
Income 1st QTR 2025|  Jan Feb Mar. Q1/YTD | 2025 Bud | % of Bud
Donations, Fund Rai  1,774.98 | 1,526.27 4917 3,350.42] 54,277.00 6.17%

BoT Fundraising 625.00 625.00

Donations, Corporate 156.00 10.00 25.00

Donations, Personal 1,134 .93 1,526.27 g7 2,700.42
Equipment Use:Copier | 13337 | 13146  150.05 414.88 1,500.00]  27.66%|
Fines: | 61.27 | 16.46 | 17.00 94.73 0.00] NA|
Funding: | 555555 800.00| 766.56| 7,122.11] 177,400.00] 4.01%|

Friends 80000 800.00

Grants 750.00 750.00)  5,000.00

Mid-Hudson 5,555 55 1656 |  5,572.11 5,500.00

Miscellaneous

Other 0.00

Town of Pine Plains 0.00  166,900.00
Misc External Payable | | | | |
Reserves | 0.00 | 0.00 | 0.00 0.00 0.00] 0.00%|
Total Income | 7.525.17| 247419 982.78 | 10,982.14 | 233,177.00 | 4.71%|

Notes:

Income, Funding, Grants-Stewart’s $750

Expenses- Transfer from Lodge Acct (#84) to Operating Acct (19) $1085.00 -Outdoor Sign



March 2025 & 1sr QTR 2025 Pine Plains Free Library Expense Report
Expenses 1st QTR 2025 Jan Feb March QINTD | 2025 Bud | % of Bud
BoT Fund Raising EX 0.00 0.00 0.00 0.00(  6,000.00 0.00%
Building Costs 0.00 0.00 0.00 0.00(  3,700.00 0.00%

Insurance 0.00
Repairs/Maint/Tech 0.00
Equipment Costs |  419.43]  179.09] 298.20 896.72( 2,500.00]  35.87%|
Computer Hardware 0.00
Computer Software £9.21 179.09 298.20 536.50
Copier/Fax 0.00
Furniture J60.22 360.22
Other 0.00
Grant Expenditures 0.00| 1,459.48 45715 1,916.63(  5,000.00 38.33%
Insurance 119.09 -39.29 -46.89 32.91 5,000.00 0.66%
Disab/Mrk Comp 47.04 47.04
FLNYS 72.05 -39.29 -46.89 -14.13
Health Ins. Lib. Part 0.00
Library Programing |  478.38]  720.00]  275.00{ 1.473.38] 6,000.00]  24.56%|
Adult Programs 150.00 205.00 200.00 555.00
Children's Programs 32838 515.00 7500 918.38
Summer Reading 0.00
Marketing/Commun 13.00) 1,098.00 13.00( 1,124.00{ 1,250.00 89.92%
Materials 1,340.34[  1,782.43] 1,549.90] 4,672.67| 16,000.00 29.20%
Adult Books 283.76 216.90 460.98 961.64
Children's Books 61.85 57.52 119.37
Digital, E-Materials 898.71 1,505.53 846.28 3,250.52
Media (DVD/CD) 20.02 9.12 29.14
Periodicals 76.00 60.00 176.00 312.00
Miscellaneous 0.00 0.00 0.00 0.00 100.00 0.00%
Payroll Expenses 11,526.38| 11,622.00( 13,448.16| 36,596.54| 175,277.00 20.88%
FICA -Lib part 791.99 774.70 92913 2,495.82 12,517.00
Gross Salaries 766665  7,243.98  8,729.98| 23,646.61| 98.480.00
Ind. Contractors 300.00 300.00 1,800.00
Library Hourly Wages 268592 287710 3.415.43 8,978.45] 57.980.00
Professional Fees 381.82 420.22 37362 1.175.66 4 500.00
Postage $0.00 $29.20 29.20 300.00 9.73%
Staff Development 140.60 0.00 $0.00 140.60|  1,200.00 11.72%
Memberships 100.00 100.00
Travel(Training 40.60 40.60
Supplies 132.52 499.11 248.57 880.20]  3,000.00] 29.34%
Copier Supplies 28514 144 88 430,02 2,000.00
Other Supplies 132 .52 213.97 103.69 45018 2,000.00
Utilities & Services 321.69| 1,689.78 317.25]| 2,328.72| 7,850.00] 29.67%
Mid-Hudson Fees 1,163.94 1,163.94  3,500.00
Telephone 70.84 67.15 66.40 204.39 850.00
Trash Removal 120.90 120.90 120.90 362.70 1,500.00
Website, Internet 129.95 337.79 129.95 597.69  2.000.00
Total Expenses: [ 14,491.43] 19,010.60] 16,589.54| 50,091.57| 233,177.00]  21.48%]




Claims Auditing Procedure (CAP) |Disbursements | |CAP BoT CAP#| 250415 D
Account 79 -disbursements for payroll expenses as per the BoT's approval.

Date Ref # Description Amount
3/13/2025 GTM Fee $110.11
3/13/2025 Taxes $1,125.70
3/13/2025 Payroll $4,114.14
3/28/2025 GTM Fee $263.51
3/28/2025 Taxes $1,820.08
3/28/2025 Payroll $5,967.73

Account 79 -disbursements auto pay bills as per the BoT's approval.
Consolidated Communications Telephone $66.40
Welsh Sanitation Service Trash pick-up $120.90
Sub-total: Payroll & Auto Pay $13,588.57
Account 89 - Checking Account Invoices \ 250415 D

Date Check # Issued to Description Amount
3/13/2025 | 4215 |72 Curt Anthon ‘ TaiChi, Gentle Yoga $200.00
3/13/2025 | 4216 |441076 Kanopy E-Materials $89.00
3/13/2025 | 4217 |..24511 Hoopla E-Materials $135.36
3/13/2025 @ 4218 BO01912 Millerton News Periodical - 1 year $120.00
3/13/2025 | 4219 Baker & Taylor see below $439.11

92263 Adult Books $381.59
1073 Children's Books $57.52
3/13/2025 = 4220 |various OverDrive E-Materials-see below $621.92
Ebook $237.96
Audiobook $383.96
3/13/2025 4221 738 Renaissance Web Soluions Utilities, Website $129.95
3/13/2025 | 4222 Alex Bass Children's Program $75.00
3/13/2025 | 4223 (2153794 Center Point Large Print Adult Books $50.34
3/13/2025 | 4224 Dee Ann Campbell NY Times $56.00
3/13/2025 | 4225 Dee Ann Campbell Supplies $13.38
3/13/2025 | 4226 Abigail Gallagher Teen Writing Workshop Feb $190.00
3/20/2025 @ 4227 |...7900 Bank of Millbrook CC see below $880.91
BT SEED Kid's Club Supplies $216.64
Supplies-Kid's Club $90.31
PostageStamps $29.20
BT LEGIT Supplies $50.51
Computer Software $298.20
Adult Books $29.05
Media/DVD $9.12
Copier Supplies $144.88
Marketing $13.00
Sub-total: Invoices $3,000.97
Pending 250415 D
Sub-total: Pending $0.00
250415 D
Total: Payroll, Auto Pay, Invoices, and Pending $16,589.54

Subject to change. Final report is approved at BoT meetings.




April 15, 2025 BoT Meeting Director’s Report

Grants:

FRIENDS are gifting us a digital conversion station, a new checkout scanner, and 12 weeks of our Kids Club
artist fees. THANK YOU!

ALA grant announcement and work commences; thesis of application: helping homebound disabled
people receive materials from library and mobile computer concierge service. This will probably change
after focus group discussion and that’s ok. I've completed all the required meetings and the money should
be directly deposited into our account this month. The next steps are to have discussions with disabled
patrons to see how we can improve their access to library services and to adjust the plan accordingly.
Stewart’s awarded us $750 to support summer reading “book bags”

Received $2,000 from Berkshire Taconic for programming Community Libraries Addressing Societal Stress
(CLASS).

Applied for Kids Club funding from the Dutchess County 2025-2026 DCFS Youth Services Youth
Development Program Funding Grant (OCFS) on April 3.

Applied for Science Kits from National Library of Medicine for Summer activities April 1: Pollinators, Air
Quality Monitoring, Biodiversity. We had to join in order to receive the grant so we are now members. It
is free to join.

Staff:

Dee Ann and Annie: Ongoing NYSL Digital Equity Academy. Starting to show some value. Some of this will
be very good information for the ALA grant.

Hired Kiera McCadden, who prefers to go by “McCadden,” as our new Youth Programming Coordinator
April 1.

We had a booth at the Stissing High School Career Day on April 11.

I received a note from Nancy Wengrowski about how much she appreciates Annie’s help at Tech Time and
how much she appreciates that service. She asks that we “please, please let it continue.”

Programs

Recent and New Programs in Development:

Kids Club Spring Break Edition: McCadden is having a Spring Break Kids Club for Monday-Thursday 2:30-
4:30 for ages Kindergarten through 3™ Grade at the library.

After School Kids Club: I'll start scheduling our twice a month bus service in May now that we have a
Youth Programmer

Pine Plains Writer’s Group is coming on board with the Library so they can be a virtual group. They need
access to our Zoom but they are amenable to hybrid meetings at the library. Our association started at
their March 26 meeting.

Free Tango: The group had 10 people their first time. We are giving them newsletter and website
advertising.

Managing Conflict Effectively: started 4/9 in person and via Zoom

LEGIT 2025: Teen Board recruiting deadline was the 7t". Meetings start in a few weeks. Young Journalist’s
Group is a part of this program.

English Lessons: Ongoing

Story Times: Wednesdays and Saturday mornings. Attendance has picked up on Wednesdays. Ann Perry is
doing Story Time on Saturdays twice a month starting 4/12.



Trustee Education
Ongoing!

March Analytics

Library Visitors

2024 2025 | % change
Jan 660 889 35%
Feb 664 799 20%
March 741 825 11%
April 759
May 796 0
June 644 0
July 768 0
Aug 757 0
Sept 653 0
Oct 858 0
Nov 799 0
Dec 621 0

8,720 2,768

*We opened on Mondays again starting 9/1/24

Pine Plains Card Holders

2024 2025 | % change

January 1,397 1,485 6%

February 1,406 1,498 7%

March 1,429 1,504 5%
Total Circulation

2024 | 2025 | % Change YoY

January 1,383 | 1,407 2%

February 1,411 | 1,332 -6%

March 1,409 | 1,489 6%
Sierra

2024 2025 | % Change YoY

January 934 867 -7%

February 919 789 -14%

March 938 948 1%




Overdrive e-Books

Month 2024 2025 | YoY Change
Jan 95 91 -4%
Feb 90 81 -10%
March 116 96 -17%
Overdrive Audiobooks
Month 2024 2025 | YoY Change
Jan 184 201 9%
Feb 212 184 -13%
March 209 217 4%
Hoopla
2024 2025 | YoY change
January 53 74 40%
February 46 68 48%
March 50 79 58%
Kanopy
2024 2025 | YoY change
January 50 93 86%
February 29 114 293%
March 30 73 143%
Socials
Jan Feb March
Facebook follows | gg7 898 898
Facebook reach | »gq9 1480 1200
Instagram 874 881 890
Instagram accts 457 294 192
reached
Website visitors 468 423 402
Newsletter 290 290 301
Wifi 126 76




Facilities Report

FRIENDS are getting us a scanner so we can convert about 30 years’ worth of library records to
digital format. They are giving us a book scanner and a VHS to DVD conversion kit.

FRIENDS are giving us a new 2D scanner for the circulation desk.

Rich Harlin procured a very large Vizio monitor from the high school for us for free. The School
Board voted to surplus the old monitors that are being replaced. We will use it in place of the TV
we have now. We need to procure a base for it. Thank you Rich!

The last security camera has been delivered. | just need to install it.

Mid-Hudson secured Amazon Business Prime for the system libraries.

Doorbells have been installed at each entry door for patrons who need assistance.

TV in Kids Room: still needs to be moved

Cleaning the Library: Brenda likes bagless vacuums.

Phones: It’s still on the back burner.

Policy Reviews this month:
Internal: Naloxone
Internal: Poughkeepsie’s Interim Guidance with Regards to Potential Immigration Enforcement Actions



Four Tests for a Locally Enforced Library Policy

Public library trustees are responsible for adopting policies to govern the use of the library and personnel
concerns. Public library policies are enforceable only if they are in writing and adopted formally by the library
board in an open meeting. In addition, these policies will be valid only if they meet the four tests of legality,
reasonableness, nondiscriminatory application, and measurability. Policies that do not meet these tests could
be ruled as invalid if challenged in court.

Prior to adopting a new policy or when reviewing a current policy, a library board should ask the following
questions to test the policy for legal enforceability:

1. Does the Policy Comply with Current Statuses? The library board should review the policy to determine whether any

provisions would be illegal under state or federal law. For example, a library policy of “no animals or pets allowed” must
provide and exception for seeing eye dogs and other support animals. It is not legal for a library to refuse entry to people
accompanied by licensed support animals.

2. Isthe Policy Reasonable (including reasonable penalties)? Some policies, although not illegal per se, could still be ruled

invalid because they are unreasonable. For example, state laws usually authorize the library’s governing board to adopt
regulations or citizen’s access to the library, which includes setting hours the library is open to the public. Let’s say a
library board decides to set the library’s hours as “10:00 a.m. to 11:30 a.m. Monday through Friday.” Although it would
not be illegal to set such hours, a court could find the policy to be unreasonable because in effect it denies library access
to citizens who work or go to school during the day.The library board should also examine proposed policies to determine
if any penalties are unreasonable. For example, it would be reasonable for a “no skateboarding in the library” policy to
include a “penalty” that violators would be asked to leave for the rest of the day. It would be unreasonable to penalize
the skateboarding patrons by banning them from the library”for the rest of their lives.”

3. Could There Be Discriminatory Application of the Policy? In order to be legally enforceable, library policies must be

applied fairly to all patrons. Courts will invalidate library policies which are not applied equally to all patrons and are used
to discriminate against certain groups of patrons. For example, a “no sleeping” policy might be enforced against homeless
patrons but not against other patrons (such as the mayor or even a library board member) who drift off while reading in a
comfy chair. Some libraries might have “no noise” policies which they enforce only against tables of giggling adolescents
but never against tables of loud-speaking adults.

4. s the Policy Measurable? It is difficult, if not impossible, to enforce a policy fairly if the policy and penalty are not

quantifiable. Policies should be written clearly so that library board members, library staff, and library patrons can read a
library policy and know what constitutes a “violation” of the policy. For example, if a library has a policy which states that
patrons will lose their borrowing privileges if they have “too many overdue books for too long,” the definitions of “too
many” and “too long” are not clear and may result in unfair application when interpreted by different staff members. On
the other hand, a quantifiable policy states that patrons will lose their borrowing privileges if they have “library material
which has been overdue for three weeks or longer and if the patron has not returned the material or paid the
replacement cost or made arrangements with the library for payment.” The policy also provides that the penalty, “loss of

borrowing privileges,” will continue until the material is returned and/or paid for.

[Adapted from New York Library Trustees Online’s “Policy Definitions”]



POUGHKEEPSIE PUBLIC LIBRARY DISTRICT
Interim Guidance with Regards to Potential Immigration Enforcement Actions

This interim guidance is issued to provide staff information on the appropriate protocols with regards to
immigration enforcement actions that could be attempted by federal immigration officials regarding
staff or employees. Staff will be provided with additional information as it becomes available and
necessary.

The President has revoked the 10/21/21 memorandum regarding ICE’s (Immigration and Customs
Enforcement) authority to undertake enforcement activities around protected areas (which while not
explicitly naming libraries we believe would have included libraries). The prior memo can be found here.

At this time, Library District counsel does not have guidance from the Department of Homeland Security
regarding what policies they may implement now that this has been revoked. Please note that as the
Library District is a public entity, ICE may enter public portions of the library without a warrant.

e Regardless of potential federal actions, New York Law imposes restrictions on the release of
information by public libraries, which can be found here. Therefore, without a subpoena or
court order, the Library District may not release any information about patrons.

e Even with a subpoena or court order, employees may not share any information or answer
any questions about fellow employees or patrons. The Library Director is the only one
authorized to have conversations with ICE or any immigration officers. If the Library Director
is not present in the building, they must be contacted immediately using the contact
information found on the Directory found on the staff web page or posted at various public
service desks.

Library District employees must comply with all federal and state laws related to immigration
enforcement and may not act of their own free will to the contrary. Any information provided to
patrons or staff under the aegis of Library District employment must be fully vetted by the Library
Director in advance of any distribution.

Any questions concerning these protocols or any other aspect of immigration enforcement, please
contact the Library Director.

Date of Document: January 30, 2025


https://www.dhs.gov/sites/default/files/publications/21_1027_opa_guidelines-enforcement-actions-in-near-protected-areas.pdf
https://www.nysenate.gov/legislation/laws/CVP/4509

POUGHKEEPSIE PUBLIC LIBRARY DISTRICT Policy #4112

Opioid Overdose Prevention

The Board of Trustees recognizes that many factors, including the use and misuse of
prescription painkillers, can lead to the dependence on and addiction to opiates, and that such
dependence and addiction can lead to overdose and death among the general public, including
library patrons and staff. The Board wishes to minimize these deaths by the use of opioid
overdose prevention measures.

The Library District will permit volunteer, unlicensed library personnel who have received the
requisite NYSDOH-approved training to administer intranasal Naloxone on-site during business
hours in the event of a known or suspected opioid overdose. The Library District will get its
Naloxone from such NYSDOH-registered program free of charge.

The Library District will also maintain a log of trained library personnel and will report all
occurrences of Naloxone administration to the Dutchess County Department of Behavioral &
Community Health.

Latest Review/Revision: November 20, 2024 Personnel Policy



	04.15.25 Agenda.pdf
	2025 01 Acct REV
	2025 02 Acct REV
	2025 03 Acct
	2025 03 Grant Report
	Sheet1

	2025 03 Inc & Exp
	Cap BoT 250415 D
	Sheet1

	04.15.25 BoT DirectorNarrative Report
	Four Tests for a Locally Enforced Library Policy
	Interim Guidance on Immigration Enforcement
	4112 - Opioid Overdose Prevention (11-20-24)

