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Monthly Board of Trustees Meeting
AGENDA
February 18, 2025, 7PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of January 21, 2025 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o FRIENDS (Jean Osofsky)
o Director’s Report* (Dee Ann Campbell)
Committees
o Facilities/Capital Investments (Dee Ann Campbell)
o Marketing (Signage & Logo) (Keary Hanan)
o Fundraising (Claire Gunning)
o Policy Review (Claire Gunning and Dee Ann Campbell)
Old Business
New Business
Executive Session (reserved): to discuss personnel issues

10.Adjournment

*indicates vote required
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Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPFL”)

Meeting Minutes
January 21, 2025 7:00 p.m.

Location: Pine Plains Free Library & via Zoom

Attendees
(P = present in person, Z = present via Zoom, A = absent)

President: Claire Gunning (P) Financial Officer: Theodore Mallozzi (Z)
Vice President: Keary Hanan (P) Friends of the PPFL Rep: Jean Osofsky (P)
Secretary: Patrick MacMurray (A) Library Director: Dee Ann Campbell (P)
Trustee: Ethan DiMaria (P) Asst. Library Director: Annie Mallozzi (P)
Trustee: Allison Galliher (P) Town Board Liaison: Jeanine Sisco (P)

- Open Position - Special Guests: None

- Open Position - Community Members: None

1. Call to Order: Ms. Gunning called the meeting to order at 7:05 p.m.
2. Public Comments: No comments.

3. Approval of Prior Minutes: A motion was made by Ms. Hanan, seconded by Mr. DiMaria,
that the Board Minutes from 12/17/24 be approved with the correction of a few minor
typographical and spelling errors. Unanimously approved.

4. Payment of the Bills: After a brief discussion regarding some specific bills, Ms. Hanan made
a motion that the Board approve the payment of the bills as listed on CAP #250121F in the
amount of $21,749.61. Ms. Galliher seconded and the motion was unanimously approved.



5. Reports

a. Financial Report: Ms. Gunning thanked the Board for their efforts in the 2024
end-of-year letter appeal, having done well so far. A motion to approve the financial
reports was made by Ms. Gunning, seconded by Mr. DiMaria, unanimously approved.

b. President’s Report: None offered

c. Friends’ Report: Ms. Osofsky updated the Board as to the Friends upcoming activity,

including the Friends’ Membership Drive in February and a Lunch & Learn in April
under the topic of estate planning.

d. Director’s Report: Ms. Campbell started by mentioning the many kind remarks towards
the Library that the general public had returned with donations as of late. Following that,
a plethora of topics were discussed, as follows:

1i.

111.

1v.

Vi.

The Library received a $5500 grant from NYS Assemblywoman Barrett

The majority of the Legit Grant was used for 2024 and the Director will resubmit
for 2025

New York State’s annual Library review is due 2/14/25; Ms. Campbell is actively
working on it’s completion

Staft development, including Naloxone training for opioid emergencies

Multiple programming points, including the start of a Young Journalists Group, a
Strength & Balance class and expanding the English-Spanish classes.

A year to year comparison for circulation, including virtual items and physical
circulation, with a great demand for the electronic audio book collection

All questions asked were answered to the satisfaction of the Board. A motion was made
by Mr. DiMaria to approve the Director’s report. The motion was seconded by Ms.
Galliher and unanimously approved.

6. Committees

a. Facilities/Capital Investments: Ms. Campbell cover a variety of topics, including

1.

1.

The Library is still attempting to change phone carriers for a cheaper option.
Connectivity problems with the gaming computer as someone stole the WiF1
antennas from the machine
1. Mr. DiMaria made a motion to add another security camera to the system
at a cost of no more then $250. Motion seconded by Ms. Hanan, all
approved.
Ms. Mallozzi engaged in a protracted discussion in regards to the scheduling of
the Community Room, especially for standing classes. Many miscommunications
have occurred in which renters of the Town’s Community Center assume the



Library staff are the individuals in charge of overseeing the space. Councilwoman
Sisco will take the Library’s ideas to the Town Board for better communication,
an updated rental agreement, multiple points of contact from the Town for renters
to call, etc. The goal is to prevent the Library staff from acting as mediaries for a
space that the Library does not control

iv.  Ms. Gunning reported the Town Supervisor had confirmed the Town would be
fixing the drain at the entrance of the driveway shortly

v.  Ms. Sisco spoke about the Town Board’s efforts to seek a grant writer, potentially
seeking collaboration with the Library.

A motion to approve the Director’s Report was made by Mr. DiMaria, seconded by Ms.
Galliher and unanimously approved.

b. Marketing (Signage & L.ogo): Ms. Hanan joyfully declared that the new outdoor sign
had been delivered and is currently awaiting installation in the spring. She will coordinate
with the appropriate Town officials to make sure it is appropriately placed.

c. Fundraising: Ms. Campbell confirmed that donations are steadily continuing as the year
begins. Mr. DiMaria stated the intention to work on a raffle fundraiser in the future as it
was too small of a window to complete it this past month.

d. Policy Review: Ms. Campbell drew the Board’s attention to the updated FOIL Policy
after consulting with the NY Committee on Open Government and the MHLS. Ms.
Gunning made a motion, seconded by Ms. Hanan, to approve the FOIL Policy as written.

Unanimously approved. A policy as to in Library intranasal Naloxone use was also
discussed. The Board agreed to table this policy until Mr. MacMurray could comment
from a legal perspective.

7: Old Business: Mr. DiMaria updated the Board as to the search for new trustees. He asked if
the Board was amicable to the recruitment flyer being posted online and all agreed. Also
discussed were upcoming grant opportunities from Berkshire-Taconic plus the upcoming 1/31/25
deadline for Stewart’s Shops Holiday Match, for which Ms. Campbell will follow up. The Board
also discussed shoring up plans for investment accounts over the next month.

8. New Business: None offered

9. Executive Session: For the purposes of personnel contractual issues, Mr. DiMaria made a
motion to enter executive session and invited the Financial Officer, Mr. Mallozzi. Ms. Hanan
seconded this motion and the Board unanimously approved to enter executive session at 8:26
p.m. A motion was made by Mr. DiMaria, seconded by Ms. Hanan, to exit the executive session
at 8:45. Unanimously approved. Mr. DiMaria made a motion, seconded by Ms. Galliher, to
retroactively pay the 2024 calendar year’s health insurance monthly rate, as outlined in one
employee’s contract.



10. Adjournment: Mr. DiMaria made a motion to end the meeting at 8:47 p.m. which was
seconded by Ms. Gunning. Unanimously approved.



January 2025 Pine Plains Free Library Perkins Contribution Report
Amount Amount Amount Discription Trns Date Bill or
Received Disbursed Available Paid Check #
January 2023 awarded Donation but record keeping with Grant Report
Perkins $50,000.00 $6,676.00  $43,324.00 Previous Activity through 12/31/2024
Acct 58 $43,324.00 Start 1/1/2025
Donation
2024 Total Disbursed — — — $0.00
2024 Total Available — — — > $43,324.00
2025 Pine Plains Free Library Grant Report
Amount Amount Amount Discription Trns Date Bill or
Received Disbursed Available Paid Check #
Pre 2024 Grant
Urban Forestry $2,000.00 $899.98 $1,100.02 Previous Activity through 12/31/2024
Acct 58 $1,100.02 Start 1/1/2025
Grant
2024 Total Disbursed — — — $0.00
2024 Total Available — — — - — $1,100.02
August 2023 awarded Grant
Berk Tac No Dut Fund $5,500.00 $3,170.54 $2,329.46 Previous Activity through 12/31/2024
Acct 58 $2,329.46 Start 1/1/2025
Legit Grant
2024 Total Disbursed — — — $0.00
2024 Total Available — — — > $2,329.46
April 2024 awarded Grant
Barrett 2024 $5,555.56 $2,729.45 $2,826.11 Previous Activity through 12/31/2024
Acct 58 $2,826.11 Start 1/1/2025
Grant
2024 Total Disbursed — — — $0.00
2024 Total Available — — — - —> > $2,826.11
Nov 2024 awarded Grant
Berk Tac SEED $3,000.00 $153.77 $2,846.23 Previous Activity through 12/31/2024
Acct 58 $2,846.23 Start 1/1/2025
Grant
2024 Total Disbursed — — — $0.00
2024 Total Available — — — > $2,846.23
Specific Grants Summary
Starting 1/1/2025 + $9,101.82
Specific Grants
Total Spent 2024 $0.00
Specific Grants
Total Available $9,101.82
Perkins Start Spent Available
( $43,324.00 $0.00  $43,324.00




January 2025 Pine Plains Free Library Account Report & Notes

Accounts 1st QTR 2025 |

Jan |

M. Mkt Stiss 19

Operating - Funds available

Beginning Balance
Flus Deposits/Trans
Plus Interest
Less Transfers to Stiss 69
Less Transfers to Stiss 79
Ending Balance

Chg. Acct Stiss 89

49,925 66
8.85

(11,000.00)
38.934.51

Operating - Checking

| Into Acct 89

Beginning Balance

Plus Deposits

Plus Transfers

Less Checks/Debits/Auto pay
Ending Balance

Payroll Acct Stiss 79

11.312.84  BoT Fundraiser $625
d 3;? ;3 Donations, Corp-$15
(2.895.44) Donations, Per-$1134.08
15.968.85 Barrett Grant-$5,555.55
From 58 to 89

BT SEED Grant-$26.28

Operating - Payroll: Ulster Financial |

Beginning Balance
Flus Transfers from Stiss 19
Less Checks/Debits/Auto pay
Ending Balance

Res MM Stiss 58

23.567.28
11,000.00

(11.677.96)
22.889.33

Contigency - Emergency

| From 89 to 58

Beginning Balance
FPlus Deposits/Trans
Plus Interest
Less Transfers

Ending Balance

Res Stiss L odge 84

11971672 $21.52 — reverse Dec transfer
8197 $60.45 — reverse Dec transfer
5413
(26.28)

119,826.54

Capital- Bldg modif, equip, fixtures

Beginning Balance
Plus Deposits/Trans
Plus Interest
Less Transfers

Ending Balance

Summary
Operating Funds
Money Mkt 19
Checking Acct 89
Payroll Acct.79
Total Operating Funds
3 Month Reserve
Unemployment Fund
Bldg Maint/Repairs Fund
Operating Funds Awail
Reserved Funds
MM Stiss 58
Urban Forestry
MM Stiss 58 Available
Stiss Lodge 84
Capital Reserve Fund
Stiss Lodge 84 Avail
Total Reserved Funds
Reserved Funds Avail
Net Worth
Designated Funds
Total Available Funds

55.773.83
25.22

55.799.05

38.934.51
15,968.85
22.889.33
T7.792.69
25.000.00
20.000.00

6.000.00
26.792.69

119,826.54
1.100.02
118,726.52
56.799.05
55.799.05
0.00
175,625.59
118,726.52
$253,418.28
$107,899.07
5145.519.21



Claims Auditing Procedure (CAP) Disbursements | |CAP BoT CAP#| 250218 D
Account 79 -disbursements for payroll expenses as per the BoT's approval.

Date Ref # Description Amount
1/22/2025 Payroll #25 $55.18
1/30/2025 GTM Fee $284.85
1/30/2025 Taxes $1,248.68
1/30/2025 Payroll $3,402.60
2/4/2025 Payroll 27 & 28 $1,207.02
2/11/2025 Welsh Trash removal $120.90
2/11/2025 Consolidated Comm Telephone $67.15

Account 79 -disbursements auto pay bills as per the BoT's approval.
Consolidated Communications Telephone
Welsh Sanitation Service Trash pick-up
Sub-total: Payroll & and Auto Pay $6,386.38
Account 89 - Checking Account Invoices 250218 D

Date Check # Issued to Description Amount
1/22/2025 4177 |...10443 Dee Ann Campbell Children's Program $13.38
1/22/2025 4178 Dee Ann Campbell Mileage DCLA Meeting $40.60
1/22/2025 4179 Dutchess Co. Library Assoc 2025 Dues $100.00
1/22/2025 | 4180 Dee Ann Campbell NY Times $76.00

CPA Electronic 1099-NEC $200.00
The above invoice was approved for payment at the January BoT meeting.
11/14/2024 Jeremiah Jones Studio BT SEED After school art $1,140.00
Megan Davis Roberts, PHD Teen Writing Workshop $70.00
71 Curt Anthon TaiChi, Gentle Yoga
Alex Bass Children's Pprogram $125.00
Abigail Gallagher Teen Writing Workshop $320.00
693 Renaissance Web Solutions Monthly Maintenance $129.95
..92263 Baker & Taylor Adult Books $90.72
various OverDrive E-Materials $1,020.00
436509- Kanopy E-Materials $91.00
...18810 Hoopla E-Materials $329.53
7900 BoM CC See below $2,369.42
Adult Books 75.84
Adult Program 5.00
Copier Supplies $285.14
Marketing-New Sign $1,085.00
BT SEED $319.48
Marketing $13.00
Software $179.09
supplies $199.03
Website $207.84
2,261 Mid-Hudson Lib System Assessement Fee $833.34
2,148,599 Center Point Large Print Adult Books $50.34
Sub-total: Invoices $6,999.28
Pending 250218 D
|
Sub-total: Pending $0.00
PA = Prior approval to send out check before BoT meeting. \ 250218 D
‘ Total: Payroll, Auto Pay, Invoices, and Pending $13,385.66

Subject to change. Final report is approved at BoT meetings.




February 18, 2025 BoT Meeting Director’s Report

Grants:
Berkshire Taconic submitted 2/14

e  Youth Opportunity Union Drop-in Center Grant Due 2/28. Vicky Lobrutto alerted me to this one

We have paid for one-year of Grant Station, an online grant database.

2024 NYS Annual Report: submitted 2/12/2025 to Mid-Hudson for review. Thanks to Annie, Ted,
and Alexis for all of their help. | have asked to view a library’s spreadsheet that was able to complete
their report in one hour.

Staff Development:

e DA and Annie: NYSL Digital Equity Academy. Seven week course.
e Introduction to Sierra Circulation-Jordyn 2/11

Patron letters:
Library Advocacy Month

Programs

New Programs in Development:

Art Workshops in the Library: In conjunction with ChaNorth, we will begin offering workshops with resident artists.
The goal will be to have workshops for all ages and different media. The library will pay artists approximately $50
for an hour-long workshop as well as purchase all required materials for 10-12 participants.

Pine Plains Young Journalists Group
Met with Mr. Boyd at Stissing High School who was *very* helpful and supportive of this effort. Flyers are out,
introductions made at school. First meeting Feb 18.

Managing Conflict Consciously

Seed Library: Started collecting seeds. We applied for and received free seeds from Hudson Seed Company. Will
start requesting seeds from other organizations, too.

Estate of Affairs Seminar Series: End of Life care, Joy Cleaning, Estate planning, etc.
Strength & Balance Class with Alysia: every Monday at 10am

LEGIT 2025: Using leftover funds. Expanding our Teen Board and recruiting new members. First meeting
soon.

Silent Book Club: Wednesdays 4-6. No attendees yet but we did have some inquiries.

English Lessons: Attendance is increasing. We had 9 show up for classes on 1/23. We had to trade tables
with the D&D group who had 6 show up to fit everyone. Requested to use the office storage space
upstairs for lessons. Brian Walsh said he would talk to the Board about us using the office space.

Dungeons & Dragons: Meets Thursday from 4-8. Regularly get 5-8 attendees.



Board Game Night: Fridays, 4-6pm. 4-8 regular attendees. Word is spreading.

Story Times: Wednesday mornings. Attendance has picked up with 2-4 attendees each week. Will
continue marketing. We have Saturday morning story time due to only one staff member being at the
desk (with a volunteer). Many thanks to Michael Manning for showing up each Saturday to be a Library
Buddy. We have had one person interested in volunteering to read stories.

After School Kids Club: The school can bus from a school twice a month to our location; meaning a bus
from Cold Spring could come one Tuesday in March then a bus from Seymour Smith could come another
Tuesday in March. Art Day Tuesday is the most popular day. They offer this same service to Stanford
Library and they have shared the permission slip that they use for their after school participants.

| requested to use the Community Center floor on Tuesdays from 3-5 as we have been very crowded on
Tuesdays for Art Day. Permission was granted.

FiberNauts: Weekly attendance is steady between 2-8. Additional people are interested. The Brown Bag
Thrift Shop donated a large amount of yarn.

Scavenger Hunts: Jordyn manages to keep up with the popularity by changing and adding weekly
themes. Averaging 50 a month.

Book Displays: Jordyn has been doing a great job of creating fun displays. People are checking the books
out.

Upcoming Shared Virtual Programs: February 27, Reading Rainbow Documentary “Butterfly in the Sky,”
March 12, 6pm: “Keepers of the Light: Women Light House Keepers of the Hudson River.”

Collection Development

Hoopla use has increased, however, they are beginning to fill out their catalog with Al generated
content and we do not have a way to not pay for that. They will not give Mid-Hudson an answer on how
we can filter it out. | am looking at Blackstone as an alternative service and to maintain our budget.

Trustee Education

Mid-Hudson has a lot of resources to fulfill your two hour requirements. | need you to please fulfill last
year’s requirement by the end of March, please. There are some resources about finances and preparing
to go out for *annual* 414 votes. Let me know if | can point you where you can find them.

Mid-Hudson Library Director’s Meeting Report:

NYS Budget Talks

NYLA and Mid-Hudson have been working in Albany shoring up libraries part of the budget. Rebekkah
said on a national level that ALA has been working very hard and very smart and she said it is an
organization well worth being a member of so yea, us!

Our library will be part of the pilot program to introduce the new Mid-Hudson App. We will need to
purchase another scanner that can read 2-D barcodes.

January Statistics: YoY 131% increase in programs and 94% increase in attendance.



January At a Glance

PROGRAM AGE GROUPS Online | Hybrid | In-Person | Onsite | Offsite | TOTAL PROGRAMS ATTENDANCE
Children 0-5 0 0 7 7 0 7 22
Children 6-11 0 0 15 15 0 15 56
Teen 3 2 5 7 3 10 37
Adult 0 10 22 32 0 32 164
Family 0 0 12 12 0 12 99
One-on-One 0 0 5 5 0 5 27
Total: 3 12 66 78 3 81 405

Program (# this month) Attendance

Monday After School Program (3) 5

Yoga w/Curt (3) 16

Tai Chi w/ Curt (3) 37

NECC Resource Clinic (3) 3

Tuesday After School Program ( 42

Tuesday English Class (4) 5

Wednesday Storytime (5) 19

Wednesday English Class (4) 2

Wednesday After School Program (3) 2

Silent Book Club (4) 0

Thursday After School Program (5) 7

Dungeons and Dragons (5) 22

FiberNauts (5) 26

Thursday English Class (4) 17

Yoga w/Chrissy (4) 25

Mid-Hudson Youth Writers ( 15

Tech Time w/Annie (5) 27

Game Night (5) 24

Saturday Story Time (2) 3

Cookbook Club 5

Fiction Book Club 5

Library Calendar 17

Scavenger Hunts 58

Spice Library 0

The New York Times 16

The Onion 12

Total Attendance 410

Analytics 2025

Socials Jan YoY




Facebook follows 897 +7.5%

Facebook reach 2009 +.40%
Instagram 874 +9%
Instagram accts reached 457 +21%
Website visitors 468 +21%
Newsletter 290 +28%
Wifi 126 +10%

Circulation Statistics

Patrons (Home) 1485 +2.5%
Patrons (p-Type) 1485
Library Visits 889 +35%
Sierra/Physical Material 867 -7%
Overdrive Total 373 +40%
Audiobook 201 +8.5%
Ebook 91 -4%
E-magazines 81 +17%
Kanopy 293 +83%
Hoopla (73% audiobooks) 74 +23%

| will do quarterly YoY unless you want otherwise.



Facilities Report

Personnel: Youth Program Manager Job is posted on our website and NYLA. Amenia Library had
good luck posting a job on Indeed. It would cost $150 for us to list there for one month. It costs
$100 to post on Connecticut’s Library bulletin board. A second person inquired and hopefully
will send in their resume.

No extra camera needed: Rich showed me how to zoom into the camera angle that we have so |
can see this area just fine with the camera setup that we have now. | have no idea of when to
search the records because this was a very strange problem over several months before it was
diagnosed.

Reading Nook Seating Expansion: The new table is being used several times a week for studying
and patrons have been utilizing the overall space more regularly. | need to install the magazine
holders on the wall and remove the magazine rack to create more space.

Cabinets in storage room upstairs belong to us. Brian Walsh said we are responsible for
disposing of those. We will need to do so in order to put our table for language classes in there.
Alexis said Bobby Lee expressed an interest in them but nothing came of it.

TV in Kids Room: I’'m going to remove the TV from the Kids Space and install it above the coffee
bar where it will run slides for upcoming programs and any announcements we want.
Considering putting up kid’s artwork on the wall in its place.

A Day Without Internet: on 2/7 our internet was down the entire day. Rich Harlin came by to
see if it was his equipment at fault but it wasn’t. Optimum came out and replaced their modem
and internet returned. It was a very strange problem and we aren’t quite sure why a modem
change fixed. Patrons were very understanding as we had to enter people’s card numbers and
the barcode on the books they wanted into a spreadsheet to enter in later.

Cleaning the Library: Brenda is on vacation for Feb. and | want to thank the staff for pitching in
to clean the library while she’s gone. Having now used the vacuum cleaner that’s in the cleaning
supply closet, | am advocating to get a new one for her to use, based on her recommendation.
ADA Compliance: We are taking part in the “Road Trip Libraries” initiative that begins June 1.
Patrons are encouraged to visit all 66 libraries in the Mid-Hudson system. There are prizes based
on the number of libraries visited. All buildings need to meet ADA compliance and we are in
adequate shape except for our inner door not being automated. It would be great if that were
possible by June but we have a doorbell to install if not.

Old computers: We need to get rid of the old computers. Maybe to Willow Roots to disburse or
hold a raffle for fundraising?

Phones: Still working on VOIP. It’s on the back burner with all the grants and reports due in Feb.

Policy Reviews this month:

No External

Internal: Naloxone

Internal: Poughkeepsie’s Interim Guidance with Regards to Potential Immigration Enforcement Actions



Nicole Clanahan 2/5/25

Dee Ann,

| just wanted to let you know how amazed | was at what you and your team has done for the PP
library since I've been (roughly a year ago) - what a beautiful, family friendly, cohesive space
you’ve created. From the kids club to the scavenger hunt (and the desk candy) it’s just such a
happy space. Isaac left and said we should go back more often. Thanks for all the hard work.



Dear Whom it may concern,

| wanted to take a moment to express my heartfelt gratitude for the wonderful environment
you provide at the Pine Plains Library. My daughters, aged 5 and 8, absolutely adore our
visits there, and | couldn't be more thankful for the special activities and the fantastic staff
that make each visit memorable.

The library has become a cherished place for us, where my children not only enjoy reading
but also participate in engaging activities that spaik theii curiosity and iove for ieaining. Your
team's dedication to creating a welcoming and stimulating atmosphere does not go

unnoticed. The patience, kindness, and enthusiasm of everyone at the library have made it a

second home for my kids.

Thank you for all the effort you put into making the library such a vibrant community
resource. Your commitment to fostering a love for books and learning among young minds is
truly commendable. We look forward to many more visits and more wonderful memories.

With sincere thanks,

The Douglass Family



Four Tests for a Locally Enforced Library Policy

Public library trustees are responsible for adopting policies to govern the use of the library and personnel
concerns. Public library policies are enforceable only if they are in writing and adopted formally by the library
board in an open meeting. In addition, these policies will be valid only if they meet the four tests of legality,
reasonableness, nondiscriminatory application, and measurability. Policies that do not meet these tests could
be ruled as invalid if challenged in court.

Prior to adopting a new policy or when reviewing a current policy, a library board should ask the following
questions to test the policy for legal enforceability:

1. Does the Policy Comply with Current Statuses? The library board should review the policy to determine whether any

provisions would be illegal under state or federal law. For example, a library policy of “no animals or pets allowed” must
provide and exception for seeing eye dogs and other support animals. It is not legal for a library to refuse entry to people
accompanied by licensed support animals.

2. Isthe Policy Reasonable (including reasonable penalties)? Some policies, although not illegal per se, could still be ruled

invalid because they are unreasonable. For example, state laws usually authorize the library’s governing board to adopt
regulations or citizen’s access to the library, which includes setting hours the library is open to the public. Let’s say a
library board decides to set the library’s hours as “10:00 a.m. to 11:30 a.m. Monday through Friday.” Although it would
not be illegal to set such hours, a court could find the policy to be unreasonable because in effect it denies library access
to citizens who work or go to school during the day.The library board should also examine proposed policies to determine
if any penalties are unreasonable. For example, it would be reasonable for a “no skateboarding in the library” policy to
include a “penalty” that violators would be asked to leave for the rest of the day. It would be unreasonable to penalize
the skateboarding patrons by banning them from the library”for the rest of their lives.”

3. Could There Be Discriminatory Application of the Policy? In order to be legally enforceable, library policies must be

applied fairly to all patrons. Courts will invalidate library policies which are not applied equally to all patrons and are used
to discriminate against certain groups of patrons. For example, a “no sleeping” policy might be enforced against homeless
patrons but not against other patrons (such as the mayor or even a library board member) who drift off while reading in a
comfy chair. Some libraries might have “no noise” policies which they enforce only against tables of giggling adolescents
but never against tables of loud-speaking adults.

4. s the Policy Measurable? It is difficult, if not impossible, to enforce a policy fairly if the policy and penalty are not

quantifiable. Policies should be written clearly so that library board members, library staff, and library patrons can read a
library policy and know what constitutes a “violation” of the policy. For example, if a library has a policy which states that
patrons will lose their borrowing privileges if they have “too many overdue books for too long,” the definitions of “too
many” and “too long” are not clear and may result in unfair application when interpreted by different staff members. On
the other hand, a quantifiable policy states that patrons will lose their borrowing privileges if they have “library material
which has been overdue for three weeks or longer and if the patron has not returned the material or paid the
replacement cost or made arrangements with the library for payment.” The policy also provides that the penalty, “loss of

borrowing privileges,” will continue until the material is returned and/or paid for.

[Adapted from New York Library Trustees Online’s “Policy Definitions”]



POUGHKEEPSIE PUBLIC LIBRARY DISTRICT
Interim Guidance with Regards to Potential Immigration Enforcement Actions

This interim guidance is issued to provide staff information on the appropriate protocols with regards to
immigration enforcement actions that could be attempted by federal immigration officials regarding
staff or employees. Staff will be provided with additional information as it becomes available and
necessary.

The President has revoked the 10/21/21 memorandum regarding ICE’s (Immigration and Customs
Enforcement) authority to undertake enforcement activities around protected areas (which while not
explicitly naming libraries we believe would have included libraries). The prior memo can be found here.

At this time, Library District counsel does not have guidance from the Department of Homeland Security
regarding what policies they may implement now that this has been revoked. Please note that as the
Library District is a public entity, ICE may enter public portions of the library without a warrant.

e Regardless of potential federal actions, New York Law imposes restrictions on the release of
information by public libraries, which can be found here. Therefore, without a subpoena or
court order, the Library District may not release any information about patrons.

e Even with a subpoena or court order, employees may not share any information or answer
any questions about fellow employees or patrons. The Library Director is the only one
authorized to have conversations with ICE or any immigration officers. If the Library Director
is not present in the building, they must be contacted immediately using the contact
information found on the Directory found on the staff web page or posted at various public
service desks.

Library District employees must comply with all federal and state laws related to immigration
enforcement and may not act of their own free will to the contrary. Any information provided to
patrons or staff under the aegis of Library District employment must be fully vetted by the Library
Director in advance of any distribution.

Any questions concerning these protocols or any other aspect of immigration enforcement, please
contact the Library Director.

Date of Document: January 30, 2025


https://www.dhs.gov/sites/default/files/publications/21_1027_opa_guidelines-enforcement-actions-in-near-protected-areas.pdf
https://www.nysenate.gov/legislation/laws/CVP/4509

POUGHKEEPSIE PUBLIC LIBRARY DISTRICT Policy #4112

Opioid Overdose Prevention

The Board of Trustees recognizes that many factors, including the use and misuse of
prescription painkillers, can lead to the dependence on and addiction to opiates, and that such
dependence and addiction can lead to overdose and death among the general public, including
library patrons and staff. The Board wishes to minimize these deaths by the use of opioid
overdose prevention measures.

The Library District will permit volunteer, unlicensed library personnel who have received the
requisite NYSDOH-approved training to administer intranasal Naloxone on-site during business
hours in the event of a known or suspected opioid overdose. The Library District will get its
Naloxone from such NYSDOH-registered program free of charge.

The Library District will also maintain a log of trained library personnel and will report all
occurrences of Naloxone administration to the Dutchess County Department of Behavioral &
Community Health.

Latest Review/Revision: November 20, 2024 Personnel Policy
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