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PinePlains
FreelLibrary

Board of Trustees (the “Board”)
of the Pine Plains Free Library (the “PPFL”)

Meeting Minutes
January 21, 2025 7:00 p.m.

Location: Pine Plains Free Library & via Zoom

Attendees
(P = present in person, Z = present via Zoom, A = absent)

President: Claire Gunning (P) Financial Officer: Theodore Mallozzi (Z)
Vice President: Keary Hanan (P) Friends of the PPFL Rep: Jean Osofsky (P)
Secretary: Patrick MacMurray (A) Library Director: Dee Ann Campbell (P)
Trustee: Ethan DiMaria (P) Asst. Library Director: Annie Mallozzi (P)
Trustee: Allison Galliher (P) Town Board Liaison: Jeanine Sisco (P)

- Open Position - Special Guests: None

- Open Position - Community Members: None

1. Call to Order: Ms. Gunning called the meeting to order at 7:05 p.m.
2. Public Comments: No comments.

3. Approval of Prior Minutes: A motion was made by Ms. Hanan, seconded by Mr. DiMaria,
that the Board Minutes from 12/17/24 be approved with the correction of a few minor
typographical and spelling errors. Unanimously approved.

4. Payment of the Bills: After a brief discussion regarding some specific bills, Ms. Hanan made
a motion that the Board approve the payment of the bills as listed on CAP #250121F in the
amount of $21,749.61. Ms. Galliher seconded and the motion was unanimously approved.



5. Reports

a. Financial Report: Ms. Gunning thanked the Board for their efforts in the 2024
end-of-year letter appeal, having done well so far. A motion to approve the financial
reports was made by Ms. Gunning, seconded by Mr. DiMaria, unanimously approved.

b. President’s Report: None offered

c. Friends’ Report: Ms. Osofsky updated the Board as to the Friends upcoming activity,

including the Friends’ Membership Drive in February and a Lunch & Learn in April
under the topic of estate planning.

d. Director’s Report: Ms. Campbell started by mentioning the many kind remarks towards
the Library that the general public had returned with donations as of late. Following that,
a plethora of topics were discussed, as follows:

1i.

111.

1v.

Vi.

The Library received a $5500 grant from NYS Assemblywoman Barrett

The majority of the Legit Grant was used for 2024 and the Director will resubmit
for 2025

New York State’s annual Library review is due 2/14/25; Ms. Campbell is actively
working on it’s completion

Staft development, including Naloxone training for opioid emergencies

Multiple programming points, including the start of a Young Journalists Group, a
Strength & Balance class and expanding the English-Spanish classes.

A year to year comparison for circulation, including virtual items and physical
circulation, with a great demand for the electronic audio book collection

All questions asked were answered to the satisfaction of the Board. A motion was made
by Mr. DiMaria to approve the Director’s report. The motion was seconded by Ms.
Galliher and unanimously approved.

6. Committees

a. Facilities/Capital Investments: Ms. Campbell cover a variety of topics, including

1.

1.

The Library is still attempting to change phone carriers for a cheaper option.
Connectivity problems with the gaming computer as someone stole the WiF1
antennas from the machine
1. Mr. DiMaria made a motion to add another security camera to the system
at a cost of no more then $250. Motion seconded by Ms. Hanan, all
approved.
Ms. Mallozzi engaged in a protracted discussion with regard to the scheduling of
the Community Room, especially for standing classes. Many miscommunications
have occurred in which renters of the Town’s Community Center assume the



Library staff are the individuals in charge of overseeing the space. Councilwoman
Sisco will take the Library’s ideas to the Town Board for better communication,
an updated rental agreement, multiple points of contact from the Town for renters
to call, etc. The goal is to prevent the Library staff from acting as mediaries for a
space that the Library does not control.

iv.  Ms. Gunning reported the Town Supervisor had confirmed the Town would be
fixing the drain at the entrance of the driveway shortly

v.  Ms. Sisco spoke about the Town Board’s efforts to seek a grant writer, potentially
seeking collaboration with the Library.

A motion to approve the Director’s Report was made by Mr. DiMaria, seconded by Ms.
Galliher and unanimously approved.

b. Marketing (Signage & L.ogo): Ms. Hanan joyfully declared that the new outdoor sign
had been delivered and is currently awaiting installation in the spring. She will coordinate
with the appropriate Town officials to make sure it is appropriately placed.

c. Fundraising: Ms. Campbell confirmed that donations are steadily continuing as the year
begins. Mr. DiMaria stated the intention to work on a raffle fundraiser in the future as it
was too small of a window to complete it this past month.

d. Policy Review: Ms. Campbell drew the Board’s attention to the updated FOIL Policy
after consulting with the NY Committee on Open Government and the MHLS. Ms.
Gunning made a motion, seconded by Ms. Hanan, to approve the FOIL Policy as written.

Unanimously approved. A policy as to in Library intranasal Naloxone use was also
discussed. The Board agreed to table this policy until Mr. MacMurray could comment
from a legal perspective.

7: Old Business: Mr. DiMaria updated the Board as to the search for new trustees. He asked if
the Board was amicable to the recruitment flyer being posted online and all agreed. Also
discussed were upcoming grant opportunities from Berkshire-Taconic plus the upcoming 1/31/25
deadline for Stewart’s Shops Holiday Match, for which Ms. Campbell will follow up. The Board
also discussed shoring up plans for investment accounts over the next month.

8. New Business: None offered

9. Executive Session: For the purposes of personnel contractual issues, Mr. DiMaria made a
motion to enter executive session and invited the Financial Officer, Mr. Mallozzi. Ms. Hanan
seconded this motion and the Board unanimously approved to enter executive session at 8:26
p.m. A motion was made by Mr. DiMaria, seconded by Ms. Hanan, to exit the executive session
at 8:45. Unanimously approved. Mr. DiMaria made a motion, seconded by Ms. Galliher, to
retroactively pay the 2024 calendar year’s health insurance monthly rate, as outlined in one
employee’s contract.



10. Adjournment: Mr. DiMaria made a motion to end the meeting at 8:47 p.m. which was
seconded by Ms. Gunning. Unanimously approved.

Respectfully submitted,
Ethan A. DiMaria, Trustee



