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Monthly Board of Trustees Meeting
AGENDA
January 21, 2025, 7PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of December 17, 2024 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o FRIENDS (Jean Osofsky)
o Director’s Report* (Dee Ann Campbell)
Committees
o Facilities/Capital Investments (Dee Ann Campbell)
o Marketing (Signage & Logo) (Keary Hanan)
o Fundraising (Claire Gunning)
o Policy Review (Claire Gunning and Dee Ann Campbell)
Old Business
New Business
Executive Session (reserved): to discuss personnel issues

10. Adjournment

*indicates vote required



December 17, 2024 Board Meeting Minutes will be provided by Patrick at the January 21, 2025 Board
Meeting



January | 2025 | Disbursements CAP BoT CAPH# 250121 D
Account 79 -disbursements for payroll expenses as per the BoT's approval.
Date Ref # Description Amount
12/2/2024 Payroll #19, #20 $1,205.38
12/12/2024 GTM fee $96.97
12/12/2024 Taxes $1,111.28
12/12/2024 Payroll $2,994.70
12/17/2024 Payroll #21, #22 $1,094.77
12/30/2024 GTM fee $233.51
12/30/2024 Taxes $1,120.94
12/30/2024 Payroll $2,994.70
Account 79 -disbursements auto pay bills as per the BoT's approval.
Consolidated Communications Telephone $70.84
Welsh Sanitation Service Trash pick-up
Sub-total: Payroll & and Auto Pay $10,923.09
Account 89 - Checking Account Invoices 250121 D
Date Check # Issued to Description Amount
12/20/2024 | 4158 Mid Hudson Library Sys Telephone Notification $58.66
12/20/2024 | 4159 Bank of Millbrook see below $946.84
Supplies 62.41
Adult Prog 73.26
Child Prog 73.26
BT SEED 127.49
Copier Supple 94.31
Bldg Mainten 90.95
Equip Other 66.59
Wedsite Go Daddy 199.98
Software 139.21
Mark/Comm Mailchimp 13.00
Adult Book 6.38
12/20/2024 | 4160 |112024A Harlin Computer Services 6 Computers $4,621.50
12/20/2024 | 4161 Twn of Pine Plains Annual Rent $10.00
12/20/2024 | 4162 Town of Pine Plains Static IP Internet -6 months $20 monthly $120.00
12/20/2024 4163 American Library Assoc Membership $190.00
The above invoices were approved for payment at the December BoT Meeting.
12/20/2024 4164 Nelson Zayas Nov Bookkeeping $137.50
Alex Bass Nov Dungeons & Dragons $75.00
various OverDrive E-Materials $62.63
431539-PPU Kanopy E-Materials $55.00
...511937 Hoopla E-Materials $163.71
641 Renaissance Web Solutions Website $129.95
Abigail Gallagher Teen Writing Club $240.00
12/31/2024 | 4165 Nelson Zayas Dec Bookkeeping $137.50
...7900 Bank of Millbrook CC see below $584.97
Software $59.21
Marketing $13.00
Media DVD $20.02
Furniture 360.22
Supplies 132.52
various Baker & Taylor Adult Books 233.42 $295.27
various Baker & Taylor Children's Materials 61.85
2953 OverDrive E-materials $617.37
2143046 Center Point Large Print Adult Books $50.34
70 Curt Anthon TaiChi, Gentle Yoga $150.00
30187 Hartford Ins. see below $159.25
Disability 47.04
PFL 112.21
Sub-total: Invoices $8,805.49
Pending 250121 D




December 2024 Pine Plains Free Library Account Report
Accounts 4th QTR 2024 | ©Oct. | Nov | Dec Q4 Q4 YTD
M. Mkt Stiss 19
Operating - Funds available
Beginning Balance 93.835.93 82,871.11 60.901.19 93,835.93 65,069.76
Plus Deposits/Trans - 166,900.00
Plus Interest 3518 30.08 2447 89.73 455.90
Less Transfers to Stiss 89 - (40,000.00)
Less Transfers to Stiss 79 (11.000.00) (22.000.00) (11.000.00) (44,000.00)( (142,500.00)
Ending Balance 82.871.11 60,901.19 49,925 66 49,925.66 49,925.66
Chg. Acct Stiss 89
Operating - Checking
Beginning Balance 16.232.52 11,0158.20 15,930.78 16,232.52 10,395.08
Plus Income 11.747.87 4 500.75 5,701.11 21,949.76 212,466.02
Plus Transfers from Stiss 58,5 0.00 4.893.29 655.36 5,548.65 46,227.05
Less Checks/Debits (16,962.19) (4,451.49) (10.974.41) (32,418.09)( (257,775.31)
Ending Balance 11.018.20 15,930.78 11,312 84 11,312.84 11,312.84
Payroll Acct Stiss 79
Operating - Payroll: Ulster Financial
Beginning Balance 13,126.60 12,831.82 23,538.59 13,126.60 10,604.18
Plus Transfers from Stiss 19 11,000.00 22,000.00 11,000.00 44,000.00 142,500.00
Less Auto Pay Debits (191.66) (187.68) (190.65) (569.99) (1,328.16)
Less Checks/Debits (11.103.12) (11,105.55) (10.780.65) (32,989.32)( (128,208.73)
Ending Balance 12.831.82 7 2353859 23,567.29 23,567.29 23,567.29
Res MM Stiss 58
Contigency - Emergency
Beginning Balance 112,926.39 117,140.76 117,323.69 112,926.39 106,119.73
Plus Deposits/Trans 10.000.00 405.00 3,000.00 13,405.00 27,606.99
Plus Interest 45.01 49.72 48.39 146.12 567.26
Less Transfers (5,833.64) (271.79) (B55.36) (6,760.79) (14,577.26)
Ending Balance 117.,140.76 117,323.69 119,716.72 119,716.72 119,716.72
Res Stiss Lodge 84
Capital- Bldg modif, equip. fixtures
Beginning Balance 60.321.61 60.347.23 55.750.92 60,321.61 60,095.62
Plus DepositsiTrans -
Plus Interest 25 62 2519 22 91 73.72 299.71
Less Transfers (4,621.50) (4,621.50) (4,621.50)
Ending Balance 60.347.23 55.750.92 55.773.83 55,773.83 55,773.83
Summary
Operating Funds
Money Mkt 19 82.871.11 60,901.19 49,925 .66
Checking Acct 89 11,018.20 15,930.78 11,312.84
Payroll Acct. 79 12.831.82 23,538.59 23,567.29
Total Operating Funds 106,721.13 100,370.56 84,805.79
3 Month Reserve 25.000.00 25,000.00 25,000.00
Unemployment Fund 20,000.00 20,000.00 20,000.00
Bldg Maint/Repairs Fund 6.000.00 6.,000.00 6.000.00
Operating Funds Awvail 5572113 49 370.56 33,805.79
Reserved Funds
MM Stiss 58 117,140.76 117.323.69 119.716.72
Urban Forestry 1.100.02 1,100.02 1.100.02
MM Stiss 58 Available 116,040.74 116,223 67 118.616.70
Stiss Lodge 84 60.347.23 55,750.92 55,773.83
Capital Reserve Fund 60,347.23 55,750.92 55,773.83
Stiss Lodge 84 Avail 0.00 0.00 0.00
Total Reserved Funds 177.487.99 173,074.61 175.490.55
Reserved Funds Awvail 116,040.74 116,223 .67 118,616.70
Net Worth $284,209.12 $273,44517 $260,296.34
Designated Funds 511244725  $107,850.94 5107, 873.85
Total Available Funds 5171.761.87 35 165,594.23 §152.422.49




December 2024 & 4™ QTR

Pine Plains Free Library

Income Report and Notes

Income 4th QTR 2024|  Oct. Nov Dec Q4 YTD 2024 Bud | % of Bud
Donations/Fundrase 5,185.00 | 910.00 | 5400.98 | 11,495.98] 18,342.71] 15,432.00 | 118.86%
BoT Fundraising 17.00  5,062.42 | 5,079.42| 5,079.42
Donations, Corporate £.000.00 443.00 130.00 5573.000 11,292.00
Donations, Personal 185.00 450.00 208.56 843.56 1,971.29
Equipment Use:Copier |  310.98 |  432.28 | 84.24 827.50( 2,074.07] 2,500.00]  82.96%|
Fines: | 18.25 | 21.00 | 39.25 112.47 0.00] |
Funding: | 0.00| 3,000.00| 21589| 3,215.89 176,656.75| 173,400.00] 101.88%|
Friends 0.00 0.00
Grants 3,000.00 3,000.00f  3,500.00|  5,000.00
Mid-Hudson 149.30 149.30| 5,704.86]  1,500.00
Miscellaneous
Other 66.59 66.59 66.59
Town of Pine Plains 0.00| 166,900.00| 166,300.00
Misc Income | (18.41)] | -18.41 5.74 | |
Reserves | | | 0.00 0.00 0.00] |
Total Income | 549582 4363.28| 5701.11| 15560.21] 197,191.74] 191,332.00 |  103.06%|

Notes:

Income, Funding, Mid-Hudson- LLSA $149.30
Income, Funding, Other- Friends paid the scanner $66.69

Expenses, Equipment, Computer Hardware- Harlin, New computers $4,621.50
Expenses, Staff Development- ALA Membership $190



December 2024 & 4" QTR

Pine Plains Free Library

Expense Report and Notes

Expenses 4th QTR 2024 Oct. Nowv Dec Q4 Adjust YTD 2024 Bud | % of Bud
BoT Fund Raising EX 0.00 0.00 831.62 831.62 831.62] 5,000.00 16.63%
Building Costs 0.00 0.00 100.95 100.95 3,338.74]  3,700.00]  90.24%
Insurance 0.00 3.237.79

Repairs/Maint/Tech 100.95 100.95 100.95

Equipment Costs 59.21]  193.17| 4,827.30| 5,079.68 7,031.94]  4,000.00]  175.80%|
Computer Hardware 4 621.50 4,621.50 5,240.39 1.000.00

Computer Software 59.21 193.17 139.21 391.59 1,724.96

Copier/Fax 0.00 0.00 350.00

Furniture 0.00 0.00

Other 66.59 66.59 66.59

Grant Expenditures 1,241.67 379.66 453.77| 2,075.10]  400.00f 7,791.37] 5,000.00] 155.83%
Insurance 118.19 -37.90 -36.33 43.96 2,154.19  7,650.00]  28.16%
Disab/Wrk Comp 47.04 47.04 1,284.68|  1.650.00

FLNYS 71.15 -37.90 -36.33 -3.08 13.97 0.00

Health Ins_ Lib. Part 0.00 883.48|  6,000.00

Library Programing 2,079.31] 132194  586.52| 3,987.77 8,114.53] 10,000.00]  81.15%|
Adult Programs 916 85 250 00 27326 1,440.11 3,656.31

Children's Programs 116246 107194 31326 2,547.66 [ 3,341.73

Summer Reading 0.00 54.81

Marketing/Commun 27.36 28.99 13.00 69.35 841.53]  1,000.00 84.15%
Materials 1,606.68] 1,702.80 116.72] 3,426.20 16,491.10[ 15,000.00]  109.94%
Adult Books 491.08 28505 56.72 832.85 4,972.54

CDs 0.00 0.00

Children's Books 428.73 130.13 558.86 2,627.24

Digital/E Materials 617.91 962.50 1,580.41 7,553.41

Magazine Subscpt. 4997 26400 60.00 373.97 732.96

Media (DVD/CD) 18.99 61.12 80.11 604.95

Miscellaneous 0.00 0.00 0.00 0.00 34.69 100.00 34.69%
Payroll Expenses 11,278.58| 11,280.95 11,091.98] 33,651.51 132,771.79] 126,732.00]  104.77%
FICA -Lib part 778.60 77758 745.22]  2,301.40 9,017.51|  9,000.00

Gross Salaries 712666 712666  7,126.66| 21,379.98 50,819.94| 50,032.00

Ind. Contractors 137.50 137 50 275.00 550.00  -137.50] 1,650.00 1,650.00

Library Hourly Wages 3,061.00 3,038.01 261462] 8,703.63 66,080.82| 62,850.00
Professional Fees 184 82 201 20 330 48 716.50 5,203.52|  3.200.00

Postage 102.20 102.20 281.80 500.00 56.36%
Staff Development 93.28 0.00 190.00 283.28 1,145.47 800.00]  143.18%
Memberships 190.00 190.00 650.00

Travel/Training 93.28 93.28 279.47

Supplies 255.47 182.48 200.89 638.84 3,270.07|  4,000.00 81.75%
Copier Supplies 32 63 158.61 94 31 285.55 1,135.52(  2.000.00

Other Supplies 22284 23.87 106.58 353.29 | 213455 200000

Utilities & Services 1,376.61] 317.63]  569.29] 2,263.53 7,747.50]  7,850.00]  98.69%|
Mid-Hudson Fees 1,065.00 58.66] 1,113.66 3,512.66|  3,500.00

Telephone 70.76 66.78 69.75 207.29 928.94 850.00

Trash Removal 120 90 120 90 120 90 362.70 1,423.95  1,500.00

Website 129.95 129.95 319.98 579.88 1,881.95]  2.000.00

Total Expenses: 18,238.56] 15,369.72] 18,945.71 52,553.99 191,846.34] 191,332.00]  100.27%|

Notes:

Adjustment - Grant Expenditures for $400.00 — Tim Walsh could not find the original check;
therefore, we issued a replacement check to him.
Adjustment — Payroll Expenses for $137.50 — Nelson Zayas could not find the original check;
therefore, we issued a replacement check to him.



December 2024 Pine Plains Free Library Perkins Contribution Report
Amount Amount Amount Discription Trns  Date Bill or
Received Disbursed Available Paid Check #
January 2023 awarded Donation but record keeping with Grant Report
Perkins $50,000.00 $6,000.00  $44,000.00 2023 Activity
Acct 58 $44,000.00 Start 1/1/2024
Donation $676.00 Camera Set up, Harlin Computer, 7/7 T 7/29 4068
2024 Total Disbursed — — — $676.00
2024 Total Available — — — e $43,324.00
2024 Pine Plains Free Library Grant Report
Amount Amount Amount Discription Trns  Date Bill or
Received Disbursed Available Paid Check #
Pre 2024 Grant
Urban Forestry $2,000.00 $899.98 $1,100.02 Previous Activity through 12/31/2023
Acct 58 $1,100.02 Start 1/1/2024
Grant $0.00
2024 Total Disbursed — — — $0.00
2024 Total Available — — — - o> $1,100.02
Augustine Grant
May 2023 awarded $2,500.00  $1,420.47  $1,079.53 2023 Activity
Acct 58 $1,079.53 Start 1/1/2024
Grant $678.40 Kiwi Co., Feb Capital One, 2/5, Auto pay T 3/28 Cap1
$401.13 Summer Rdg, $4.81 summer rdg category T 5/30 4024
2024 Total Disbursed — — — $1,079.53
2024 Total Available — — — - o> $0.00
Berk Tac No Dut Fund Grant
August 2023 awarded $5,500.00 $517.92  $4,982.08 2023 Activity
Acct 58 $4,982.08 Start 1/1/2024
Legit Grant $193.96 Baker & Taylor -Teen legit, 5/15 T 5/30 4011
$150.00 M. Donohue - Financial Literacy, 6/22 T 7/15 4046
$150.00 M. Donohue - Financial Literacy, 6/30 T 7/15 4048
$275.00 College Searching info, Next Step, 9/3 T 7/15 4070
$65.01 Supplies, 7/7 T 7/15 4064
$111.33 Supplies, 7/7 T 7/29 4067
$4.99 DAC College Fit Refreshments T 9/30 4097
$150.00 Contract Lab - Emma H T 9/27 4102
$150.00 Contract Lab - Ren B T 9/27 4103
$150.00 Contract Lab - Isolde S T 9/30 4104
College Fit Copies T 9/30 transfer
$464.64 Books T 10/26 4124
$100.00 Kitchen Basics T 10/26 4127
$8.03 Supplies, 7/7 T 11/4 4132
$263.76 Books T 11/11 4134
$115.90 Books T 12/27 4142
$75.00 Attendance - SC T 12/27 4150
$75.00 Attendance - WC T 12/27 4151
$75.00 Attendance - EH T 12/27 4152
$75.00 Attendance - EH T 12/27 4153
2024 Total Disbursed — — — $2,652.62
2024 Total Available — — — > > $2,329.46
Barrett 2024 Grant
April 2024 awarded $5,555.56 $0.00  $5,555.56 Beginning
Acct 58 $5,555.56
Grant $275.00 Reluctant Dragon, 7/31 T 7/15 4042
Can Do Circus, 6/21 T 7/15 4040 void
$400.00 Can Do Circus, replacement check 4117
$275.00 Bee Bee Magic Show, 6/21 T 7/15 4034
$400.00 Wild Mountain Birds, 6/21 T 7/15 4041
$495.00 Traveling Lantern Threatre Co., 6/21 T 7/15 4043
$117.01 Supplies, 7/7 T 7/15 4064
$498.44 Supplies, 7/7 T 7/29 4067
$269.00 Children's Room Furniture T 10/26 4124
2024 Total Disbursed — — — $2,729.45
2024 Total Available — — — > > $2,826.11
Friends Sum Rdg 2024 Grant
June 2024 awarded $500.00 $0.00 $500.00 Beginning
Acct 89 $500.00
Grant $204.47 Bank of Millbrook CC, 6/21 already in 89 4045
$108.22 Collaborative Summer Lib. Prog., 6/30 already in 89 4047
$30.93 Demco, 7/31 already in 89 4074
$23.11 Summer Rdg Prizes 8/17 already in 89 4082
$39.21 Supplies 8/17 already in 89 4082
$94.06 Talewise Summer Rdg Program already in 89 4024
2024 Total Disbursed — — — $500.00
2024 Total Available — — — - o> $0.00
Berk Tac SEED Grant
Nov 2024 awarded $3,000.00 $0.00  $3,000.00 Beginning
Acct 58 $3,000.00
Grant Kids Club Snacks, 11/20 T 12/27 4147
Kids Club Snacks, 11/20 T 12/27 4156
$127.49 BoM CC, KC snacks, 12/20 T 12/27 4159
$26.28 Kids Club Snacks,
2024 Total Disbursed — — —> $153.77
2024 Total Available — — — > > $2,846.23
Specific Grants Summary
Lstarting 1/1/2024 + $16,217.19
Specific Grants
Total Spent 2024 $7,115.37
Specific Grants
Total Available $9,101.82]
Perkins Start Spent Available
$44,000.00 $676.00 _$43,324.00)




January 21, 2025 BoT Meeting Director’s Report

Fundraising:

Comments we received with donations:

“Thank you for being a great presence all year round”

“Thank you for doing such wonderful work!”

“Thank you to the most wonderful library with the most wonderful staff. We love what you do for our
community. Thank you and keep up the good work!”

“Thank you for everything. Chrissy's yoga is excellent!”

Several people enclosed the fundraising card with their checks, one included the fundraising letter.
The library received four copies of the fundraising card in our PO Box.

Policy Reviews this month: Freedom of Information Law clarification ruling.

The agency may redact the exempt portions but must disclose the non-exempt portions.

All municipal, school district and special/consolidated legislative district libraries must also conform to
the requirements of the Freedom of Information Law (FOIL) For more information visit the Committee on
Open Government’s website: https://opengovernment.ny.qov/

Grants:

e LEGIT: Completed the End-of-Grant review that was due Dec. 11. We used 60% of the $5500
grant and Berkshire Taconic indicated we could keep that for this year. The application for 2025
is due February 15 and I’'ve begun the application process. | plan to ask for $2500. I’'m recruiting
additional members to the Teen Board as our founding three members are graduating this year.

e SEED: We received the money and have started charging to it.

2024 NYS Annual Report: Due February 14 this year. I’'m taking New Director report training from Mid-
Hudson on Jan 23.

Staff Development:

e DA and Annie: NYSL Digital Equity Academy. Seven week course.

e We have done our self-evaluations.

o DA took Naloxone training through the Dutchess County Health Dept. | requested a Naloxone kit
for the library.

Programs

New Programs in Development:

Managing Conflict Consciously, 6 bi-weekly sessions for 6-8 participants. Spring. $600 instructor fee.

Session 1 - Conflict — What is it? Do we need it? Is it good, bad, or otherwise?

Session 2 - Effective Communication During Conflict — How do you want to be heard? How do you want to hear others?
Session 3 - Additional Tools to Manage and Reduce Conflict — How can we bring down the heat so the talking can begin?
Session 4 - Conflict in Relationships — Can we manage conflict with family, friends, and other people we really care about, and
not lose the relationship?


https://opengovernment.ny.gov/

Session 5 - Conflict with the Rest of the World — Difficult situations at work, school, the grocery store, gas station, etc. Session 6
- Looking at You — Where are you on the conflict scale? Asking yourself the hard questions.

Pine Plains Young Journalists Group

Partnership with Patrick Grego from the New Pine Plains Herald. Free. Slated to begin Feb 18. Will meet biweekly
for 6 weeks. First three sessions will teach journalism, last three weeks will develop stories for publication. We will
provide space, marketing, and any materials needed. Contacting the high school teachers and principal. We will
also need photographers.

Strength & Balance Class with Alysia every Monday at 10am starting ~February.

LEGIT 2025: Using leftover funds. Expanding our Teen Board and recruiting new members. First meeting
soon.

Silent Book Club: Wednesdays 4-6. No attendees yet but we did have some inquiries.

English Lessons: Attendance is steady. Classes are three times a week: Tuesday and Thursday evenings
and Wednesday mornings.

Dungeons & Dragons: Meets Thursday from 4-8. Regularly get 5-8 attendees.
Board Game Night: Fridays, 4-6pm. 3-5 regular attendees. Word is spreading.

Story Times: Wednesday mornings. Attendance has picked up. Will continue marketing. We are
canceling Saturday morning story time due to only one staff member being at the desk (with a
volunteer). Many thanks to Michael Manning for showing up each Saturday to be a Library Buddy. We
have had one person interested in volunteering to read stories.

After School Kids Club: Attendance is steady but could be improved. | contacted the school
transportation department about possibly getting a bus and they emailed back with questions. It’s not a
yes, but it isn’t a no either. Fingers crossed. | will do another flyer delivery to the schools in January but
will wait a week to see if we can get an answer regarding the bus.

FiberNauts: Weekly attendance is steady between 4-6. Additional people are interested.

Scavenger Hunts: Jordyn manages to keep up with the popularity by changing and adding weekly
themes.

Book Displays: Jordyn has been doing a great job of creating fun displays.

Upcoming Shared Virtual Programs: January 21, 6pm: Gilded Age Ice Skating, February 13, 6pm:
“Gilded Age Love Stories,” February 27, Reading Rainbow Documentary “Butterfly in the Sky,” March 12,
6pm: “Keepers of the Light: Women Light House Keepers of the Hudson River.”



December Statistics:

Analytics 2024
Jan Feb March April May June July Aug Sept | Oct Nov Dec
Socials
Facebook follows 830 847 865 867 866 865 870 878 880 885 887 893
Facebook reach 2001 | 1105 1666 1278 559 | 1,400 | 1,800 | 1600 | 1900 | 2100 2600 | 2400
Instagram 787 805 820 830 844 846 853 859 864 872 874 874
Instagram accts
reached 254 221 222 223 840 310 310 | 1100 425 415 329 301
Website visitors 367 367 X 310 327 319 420 371 653 373 343 587
Newsletter 209 219 233 234 236 244 258 248 274 276 279 283
Traffic
Wifi 113 106 X X 110 76 62 89 79 132 118 122
Circulation
Statistics
Patrons (Home) 1444 | 1453 1477 1453 1460 1444 | 1501 | 1517 | 1530 1492 | 1474
Patrons (p-Type) 1397 | 1406 1429 1408 1416 | 1426 | 1444 | 1501 | 1517 | 1530 1492 | 1474
Library Visits 660 664 741 759 796 644 768 757 653 858 799 621
Sierra/Physical
Material 934 919 938 928 873 895 | 1190 | 1137 938 | 1017 751 717
Overdrive Total 346 417 391 338 310 358 286 264 336 349 319 322
Audiobook 184 212 209 192 168 194 138 142 176 178 167 167
Ebook 95 90 116 92 82 99 84 78 94 98 86 69
E-magazines 67 115 66 54 60 65 64 44 66 73 66 86
Kanopy 50 29 30 24 6 6 27 39 19 16 43 39
Hoopla 53 46 50 68 54 65 25 24 69 55 69 79
Total Programs 35 43 46 54 48 41 54 58 69 80 64 66
Total Program
Attendance 209 254 339 451 262 228 | 1068 608 271 652 352 273

New Materials Budget
With the new budget, I’'m planning for our monthly expenditures to be approximately $1000 on e-
materials, $300 on physical books. This is based on demand, usage, and space.

Collections: Overdrive wait time has fallen from 40 days to 35 days. There is a big push to keep reducing
wait times which means spending more. Ratio of holds is 75% audiobooks and 25% ebooks.

Recent resource sharing agreements with two upstate library systems, Upper Hudson and Mohawk
Valley, may also be responsible for lower wait times.



2020-2024 Statistics

Traffic
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We are -2% YoY. This is due to the absence of Summer Camp visits.



2020-2024 Circulation Comparisons

Total Circulation (Yearly)
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We saw a 9% increase in total circulation YoY.

There were 16,084 checkouts in 2024 and 14,702 in 2023.



Sierra Circulation Comparisons

Sierra Use (Yearly)
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There was a 2% increase YoY.
The absence of summer camp kids this summer negatively affected our 2024 numbers.

There were 11,237 physical media checkouts in 2024 and 11,060 in 2023.



Overdrive Circulation
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Overdrive checkouts increased 29% YoY.




Hoopla Circulation

Hoopla Use (Yearly)
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Hoopla checkouts increased 56% YoY.



Kanopy

Kanopy Use (Yearly)
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Kanopy plays increased 40% YoY.



Sierra vs Digital

Digital vs Sierra (Yearly)
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E-books vs. Audiobooks

E-books vs E-audiobooks (Yearly)
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Audiobook demand increased 30% YoY while e-book demand remained flat.
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Facilities Report

e Personnel: Youth Program Manager Job is posted. One person has inquired.

e Phones: Still working on VOIP. Every time | talk to someone at Optimum, it’s a different story.

e Gaming Computer: The problem with the gaming computer’s WiFi problem was due to
someone taking both wifi antennas. Rich Harlin is trying to get us two replacements.

e Reading Nook Seating Expansion: Replaced the long table with the new whiteboard table and
moved the old table to the basement. Moved a leather chair from the kid’s room to the Reading
Nook thus increasing our seating.

e *Community Room Scheduling Conflicts*: We need better communication with the Town
regarding scheduling the community center. We had to cancel a longstanding class one week in
January due to the Town knowingly scheduling an event during that time—and we were never
notified. The instructor found out by chance. We pay that instructor per class, and we will pay
him for this day because this wasn’t under his control. Attendance is 15-20 people. This is not
the first time this has happened. Can we *please* find a way to share a calendar with the Town?
Also, if we know an event is scheduled during library hours, staff can park on the street to
preserve spaces for event attendees.
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Pine Plains Free Library
lll. D. Freedom of Information Law (FOIL) Policy

The Pine Plains Free Library as a New York State governmental entity complies with the
New York Freedom of Information Law (Public Officers Law, Article 6, Section 87, and
Freedom of Information Law).

The Library Director will be the Records Access officer. A person may request information

and records available to the public in the following manner:

1. Use the Freedom of Information Law request form (attached).
2. Direct the request to the following address:

Records Access Officer

Pine Plains Free Library

PO Box 325

Pine Plains, NY 12567

3. Specify the records requested to be disclosed for inspection or to be copied. If
you desire that any records be certified, you must specify which ones.

4. Reimburse us our actual costs for reproducing and certifying (if requested) the
records. You will be charged the following fees: $0.25 per page for employee-
copied records, and $1.00 per page for certification of records.

5. The Library Director will respend acknowledge e a written request within five
working days erseonerifpossible. Requested information will be furnished within

30 days of the acknowledgment. An-extension-of-an-addition+5-working-days

6. Records may be available for inspection in person at no cost and by
appointment. An employee must be present throughout the inspection.
7. Make an appeal about the decision of the FOIL officer to the president of the

Board of Trustees, using the Freedom of Information Law Appeal form (attached).

Information about the Freedom of Information Law can be obtained from:

Committee on Open Government
One Commerce Plaza

99 Washington Avenue, Suite 650
Albany, NY 12231

(518) 474-2518



Adopted: April 21,2014

Pine Plains Free Library Freedom of Information Law (FOIL) Request
To: Director, Pine Plains Free Library
Date: _/_/__

Name (please print):

Signature:

Address:

Phone:

Under the provisions of the New York Freedom of Information law, Article 6 of the Public
Officers Law, | hereby request records or portions thereof pertaining to (or containing the
following):

Check one:
| am requesting an appointment to inspect the records at the Pine Plains Free Library at
no charge.

| am requesting copies of all records. | understand that the fees are $0.25 per page
for employee-copied records, and $1.00 per page for certification of records.
As per the Freedom of Information Law, the Pine Plains Free Library will must answer
acknowledge youre-the request within five days of receipt of yeu're-the request. We will comply
with the request within 30 days of our acknowledgement. We will call or write if there is a
problem with the your request. Should your request be denied, we will send you a letter
explaining why. Denied requests may be appealed to the President of the Board of Trustees if

you believe you were unfairly denied access to the requested records.



Pine Plains Free Library Freedom of Information Law (FOIL) Appeal

To: President, Pine Plains Free Library Board of Trustees
Date:

Name (please print):

Signature:

Address:

Phone:

| hereby appeal the denial of access regarding my request, which was made on
/__/___andsentto

The records that were denied include (Please identify clearly the records to which you
are denied access):

As per the Freedom of Information Law, the President of the Board of Trustees must
answer your request within ten days of receipt of your request. Should your request be
denied again, we will send you a letter explaining why yeurreguest-was-denied. In
keeping with New York State law, a copy of the verdict on your appeal will be sent to the
Committee on Open Government, Department of State, 41 State Street, Albany, New

York 12231, regardless of the verdict.



POUGHKEEPSIE PUBLIC LIBRARY DISTRICT Policy #4112

Opioid Overdose Prevention

The Board of Trustees recognizes that many factors, including the use and misuse of
prescription painkillers, can lead to the dependence on and addiction to opiates, and that such
dependence and addiction can lead to overdose and death among the general public, including
library patrons and staff. The Board wishes to minimize these deaths by the use of opioid
overdose prevention measures.

The Library District will permit volunteer, unlicensed library personnel who have received the
requisite NYSDOH-approved training to administer intranasal Naloxone on-site during business
hours in the event of a known or suspected opioid overdose. The Library District will get its
Naloxone from such NYSDOH-registered program free of charge.

The Library District will also maintain a log of trained library personnel and will report all
occurrences of Naloxone administration to the Dutchess County Department of Behavioral &
Community Health.

Latest Review/Revision: November 20, 2024 Personnel Policy
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