
Monthly Board of Trustees Meeting 
AGENDA 

December 17, 2024, 7PM 
Pine Plains Free Library 

Zoom: 859 2857 8076 

1. Call to Order (Claire Gunning)
2. Public Comment
3. Approval of November 19, 2024 Minutes* (Claire Gunning)
4. Payment of the Bills* (Ted Mallozzi)
5. Reports:

○ Financial* (Ted Mallozzi)
○ President (Claire Gunning)
○ FRIENDS (Jean Osofsky)
○ Director’s Report* (Dee Ann Campbell)

6. Committees
○ Facilities/Capital Investments (Dee Ann Campbell)
○ Marketing (Signage & Logo) (Keary Hanan)
○ Fundraising (Claire Gunning)
○ Policy Review (Claire Gunning and Dee Ann Campbell)

7. Old Business
8. New Business
9. Executive Session (reserved): to discuss personnel issues
10. Adjournment

*indicates vote required



 

 

Patrick will provide November BoT meeting minutes separately 



         December  2024 
Dear Trustee: 
     The Pine Plains Free Library has hired Grady CPA to prepare the 990 Internal Revenue form.  This 
form requests that each trustee specify the average hours per week he or she has spent on trustee 
business.  Please note that volunteering in the library should not be included. 
 
During 2024 how many hours did you spend per week doing trustee business?   ________hours. 
Please include meetings, training, working on trustee projects, etc. 
 
I will collate this information for all the trustees and send it on to our CPA. 
 
    Thank you, 
          Ted 
          518 398-7076 
 
Please email this information to tedmallozzi@hotmail.com. 
 
 

mailto:tedmallozzi@hotmail.com


Disbursements CAP BoT  CAP# 241217 F

Date Ref # Amount
11/18/2024 $279.80
11/18/2024 $997.59
11/27/2024 $104.85
11/27/2024 $1,143.86
11/27/2024 $2,994.71
12/12/2024 GTM Fee $96.97
12/12/2024 Taxes $1,111.28
12/12/2024 Payroll $2,994.70

Consolidated Communications $69.75
Welsh Sanitation Service $120.90

$9,914.41
Account 89 - Checking Account Invoices 241217 F

Date Check #  Amount
11/20/2024 4141 2130132 Center Point Large Print Adult Books $50.34
11/20/2024 4142 …7900 Bank of Millbrook CC see below $1,256.86

Software 193.17
BT Software 115.90

 Children's Program 553.42
Media 61.12
Marketing 28.99
Adult Books 22.78
Magazines 99.00
Copier Supply 158.61
Supplies 23.87

11/20/2024 4143 Dee Ann Campbell NY Times $40.00
11/20/2024 4144 various OverDrive E-Materials $720.05
11/20/2024 4145 Jeremiah Jones Studio Children's Program $342.00
11/20/2024 4146 68 Curt Anthon TaiChi-5 sess, Yoga-5 sess $250.00
11/20/2024 4147 Dee Ann Campbell Children's Program- snacks $51.52
12/15/2024 4148 Abigail Gallagher Nov Teen WKSP-4sess $240.00
12/15/2024 4149 2135906 Center Point Large Print Adult Books $50.34
12/15/2024 4150 Sara Campbell BT Legit-attendance award $75.00
12/15/2024 4151 William Campbell BT Legit-attendance award $75.00
12/15/2024 4152 Isolde Salisbury BT Legit-attendance award $75.00
12/15/2024 4153 Emma Henderson BT Legit-attendance award $75.00
12/15/2024 4154 69 Curt Anthon TaiChi-5 sess, Yoga-5 sess $200.00
12/15/2024 4155 29330 Minuteman Press see below $831.62

Lib mailing Postage 257.12  
Preparation 574.50

12/15/2024 4156 Dee Ann Campbell Kid Club Snacks $60.45
12/15/2024 4157 Dee Ann Campbell NT Times, Decorations $70.00

$4,463.18

Pending 241217 F
112024A Harlin Computer Services 6 Computers $4,621.50

Twn of Pine Plains Annual Rent $10.00
Town of Pine Plains Static IP Internet -6 months $20 monthly $120.00
Bank of Millbrook see below $946.84

Supplies 62.41  
Adult Prog 73.26
Child Prog 73.26
BT SEED 127.49
Copier  Supple 94.31
Bldg Mainten 90.95
Equip Other 66.59
Wedsite Go Daddy 199.98
Software 139.21
mark/Comm Mailchimp 13.00
Adult Book 6.38

$5,698.34
PA = Prior approval to send out check before BoT meeting. 241217 F

$20,075.93
Subject to change.  Final report is approved at BoT meetings.

Trash pick-up

Payroll #18
Payroll #17
GTM Fee
Taxes

Total: Payroll, Auto Pay,  Invoices, and Pending

Payroll

Issued to Description

Sub-total: Pending

Sub-total: Invoices

Claims Auditing Procedure (CAP)
 

Account 79 -disbursements auto pay bills as per the BoT's approval.

Description

Sub-total: Payroll &  and Auto Pay

Telephone

Account 79 -disbursements for payroll expenses as per the BoT's approval.



‭November 2024‬ ‭Pine Plains Free Library‬ ‭Account Report‬

‭Acct 89 to acct 58‬
‭Sept Corp Don $200‬
‭Sept Per Don $20‬
‭Oct Per Don $185‬

‭Deposit BT SEED $3,000‬

‭Acct 58 to acct 89‬
‭BT Leg $8.03,‬
‭BT Leg $263.76‬

‭Acct 84 to acct 89‬
‭Computers $4,621.50‬



‭November2024‬ ‭Pine Plains Free Library‬ ‭Income Report & Notes‬

‭Notes:‬

‭Income:‬
‭Donations, Corporate-LNPHSoc Cemetery Tours $277.00, Befanis Yoga $43.00,‬

‭Employee Bake Sale $123.00‬
‭Donations, Personal- Anonymous $450.00‬

‭Funding, Grants- Berkshire Taconic SEED Grant $3,000.00‬



‭November 2024‬ ‭Pine Plains Free Library‬ ‭Expense Report‬



November 2024 Pine Plains Free Library                   Perkins Contribution Report   
Amount 

Received
Amount 

Disbursed
Amount 

Available
                              Discription Trns Date 

Paid
Bill or 

Check #
January 2023 awarded Donation but record keeping with Grant Report
Perkins $50,000.00 $6,000.00 $44,000.00 2023 Activity
Acct 58 $44,000.00  Start 1/1/2024    
Donation $676.00 Camera Set up, Harlin Computer, 7/7 T 7/29 4068

  

  
2024 Total Disbursed  → → → $676.00
2024 Total Available  → → →  → → → $43,324.00

 2024 Pine Plains Free Library                                                  Grant Report
Amount 

Received
Amount 

Disbursed
Amount 

Available
                              Discription Trns Date 

Paid
Bill or 

Check #

Pre 2024 Grant
Urban Forestry $2,000.00 $899.98 $1,100.02 Previous Activity through 12/31/2023
Acct 58 $1,100.02   Start 1/1/2024
Grant  $0.00

2024 Total Disbursed  → → → $0.00
2024 Total Available  → → →  → → → $1,100.02

May 2023 awarded Grant
Augustine $2,500.00 $1,420.47 $1,079.53 2023 Activity
Acct 58 $1,079.53 Start 1/1/2024
Grant $678.40  Kiwi Co., Feb Capital One, 2/5, Auto pay T 3/28 Cap 1

$401.13 Talewise Summer Rdg, $4.81 summer rdg category T 5/30 4024

2024 Total Disbursed  → → → $1,079.53
2024 Total Available  → → →  → → → $0.00

August 2023 awarded Grant
Berk Tac No Dut Fund $5,500.00 $517.92 $4,982.08 2023 Activity
Acct 58 $4,982.08  Start 1/1/2024
Legit Grant  $193.96 Baker & Taylor -Teen legit, 5/15 T 5/30 4011

 $150.00 M. Donohue -  Financial Literacy, 6/22 T 7/15 4046
$150.00 M. Donohue -  Financial Literacy, 6/30 T 7/15 4048
$275.00 College Searching info, Next Step, 9/3 T 7/15 4070

$65.01 Supplies, 7/7 T 7/15 4064
$111.33 Supplies, 7/7 T 7/29 4067

$4.99 DAC College Fit Refreshments T 9/30 4097
$150.00 Contract Lab - Emma H T 9/27 4102
$150.00 Contract Lab - Ren B T 9/27 4103
$150.00 Contract Lab - Isolde S T 9/30 4104

$14.40 College Fit Copies T 9/30 transfer
$464.64 Books T 10/26 4124
$100.00 Kitchen Basics T 10/26 4127

$8.03 Supplies, 7/7 T 11/4 4132
$263.76 Books T 11/11 4134
$115.90 Books 4142

2024 Total Disbursed  → → → $2,367.02
2024 Total Available  → → →  → → → $2,615.06

April 2024 awarded Grant
Barrett 2024 $5,555.56 $0.00 $5,555.56 Beginning
Acct 58 $5,555.56   
Grant  $275.00 Reluctant Dragon, 7/31 T 7/15 4042

$400.00 Can Do Circus, 6/21 T 7/15
4040 void 
4117 rep

$275.00 Bee Bee Magic Show, 6/21 T 7/15 4034
$400.00 Wild Mountain Birds, 6/21 T 7/15 4041
$495.00 Traveling Lantern Threatre Co., 6/21 T 7/15 4043
$117.01 Supplies, 7/7 T 7/15 4064
$498.44 Supplies, 7/7 T 7/29 4067

 $269.00 Children's Room Furniture T 10/26 4124

2024 Total Disbursed  → → → $2,729.45
2024 Total Available  → → →  → → → $2,826.11

June 2024 awarded Grant
Friends Sum Rdg 2024 $500.00 $0.00 $500.00 Beginning
Acct 89 $500.00   
Grant  $204.47 Bank of Millbrook CC, 6/21 4045

$108.22 Collaborative Summer Lib. Prog., 6/30 4047
$30.93 Demco, 7/31 already in 89 4074
$23.11 Summer Rdg Prizes 8/17 already in 89 4082
$39.21 Supplies  8/17 already in 89 4082
$94.06 Talewise Summer Rdg Program already in 89 4024

 
2024 Total Disbursed  → → → $500.00
2024 Total Available  → → →  → → → $0.00

Nov 2024 awarded Grant
Berk Tac SEED $3,000.00 $0.00 $3,000.00 Beginning
Acct 89 $3,000.00
Grant

2024 Total Disbursed  → → → $0.00
2024 Total Available  → → →  → → → $3,000.00

 Specific Grants             
Starting  1/1/2024 + $16,217.19

Summary

Specific Grants                        
Total Spent              2024                                     $6,676.00
Specific Grants                        
Total Available                                                       $9,541.19
Perkins Start Spent Available
 $44,000.00 $676.00 $43,324.00

already in 89
already in 89



1 
 

December 17, 2024 BoT Meeting Director’s Report  
Policy Reviews this month: None this month. Taking the time to incorporate what we’ve already done 
into a revised document. 

Grants: Applied for an American Library Association Grant “Libraries Transforming Communities: 
Accessible Small and Rural Communities for $20k and a step-down $10k.  

Staff Development: DA and Annie:  NYSL Digital Equity Academy  DA: Overdrive Training 
We have done our self-evaluations. Mine is forthcoming and which I would like Board feedback. 

Programs 

NEW: Silent Book Club, Wednesdays 4-6.  

English Lessons: Attendance is steady. Classes are three times a week: Tuesday and Thursday evenings 
and Wednesday mornings.  

Dungeons & Dragons: Meets Thursday from 4-8. Regularly get 5-8 attendees.  

Board Game Night: Fridays, 4-6pm. 3-5 regular attendees. 

Story Times: Wednesday & Saturday mornings. Sporadic attendance. Will continue marketing. 

After School Kids Club: Attendance is steady. Art Day remains the most popular. I will do another flyer 
delivery to the schools in January. 

FiberNauts: Weekly attendance is steady. Got a nice donation of yarn and needles. 

Scavenger Hunts: Jordyn manages to keep up with the popularity by changing and adding weekly 
themes. Shared Virtual Programs: the ZoomUnderstanding the New Deal on December 4 didn’t have 
anyone from Pine Plains signed up. Next one is January 21: Gilded Age Ice Skating  

December Programs: Managing Holiday Stress had one attendee. Exploring doing a “Conflict 
Management” seminar series with her next year. She’s good. 

Personnel: Youth Program Manager Job is posted. 

Collections: Friends are purchasing the National Book Award winners. I’ve ordered them from Oblong. 

Board of Trustees Education Reminder: Please remember to complete your required credits by the end 
of the year. Webinars count! 

ALA Membership: Eligibility includes all types of libraries, not-for-profit schools conducting programs of library 
education, and other not-for-profit organizations including library associations, affiliated organizations, and 
international organizations. 

Through organizational membership in ALA, your library gains a unique opportunity to have its concerns clearly 
heard at the national level. Joining ALA is a benefit to your organization and in maintaining a strong a voice in the 
future of America’s libraries. 
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Joining ALA offers your library a wide range of benefits, including discounts such as professional publications, 
employment, and management resources, human resource and managerial resources, information, and important 
library-related insurance. Very Small Library Membership Rate $190 

 
November Statistics 

 

 

Analytics 2024                     
 

  Jan Feb March April May June July Aug Sept Oct Nov 

Socials                      

Facebook follows 830 847 865 867 866 865 870 878 880 885 887 

Facebook reach 2001 1105 1666 1278 559 1,400 1,800 1600 1900 2100 2600 

Instagram 787 805 820 830 844 846 853 859 864 872 874 

Instagram accts reached 254 221 222 223 840 310 310 1100 425 415 329 

Website visitors 367 367 X 310 327 319 420 371 653 373 343 

Newsletter 209 219 233 234 236 244 258 248 274 276 279 

                       

Traffic                      

Wifi 113 106 X X 110 76 62 89 79 132 118 

                       

Circulation Statistics                      

Patrons (Home) 1444 1453 1477 1453 1460   1444 1501 1517 1530 1492* 

Patrons (p-Type) 1397 1406 1429 1408 1416 1426 1444 1501 1517 1530 1492 

Library Visits 660 664 741 759 796 644 768 757 653 858 799 

Sierra/Physical Material 934 919 938 928 873 895 1190 1137 938 1017 751 

Overdrive Total 346 417 391 338 310 358 286 264 336 349 319 

      Audiobook 184 212 209 192 168 194 138 142 176 178 167 

      Ebook 95 90 116 92 82 99 84 78 94 98 86 

      E-magazines 67 115 66 54 60 65 64 44 66 73 66 

Kanopy 50 29 30 24 6 6 27 39 19 16 43 

Hoopla 53 46 50 68 54 65 25 24 69 55 69 

                       

                       

Total Programs         36 41 52 58 69 80 64 

Total Program Attendance         218 213 777 595 271 652 339 
*Annie found duplicates 
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At a Glance 
PROGRAM AGE 
GROUPS Online Hybrid 

In-
Person Onsite Offsite 

TOTAL 
PROGRAMS ATTENDANCE 

Children 0-5 0 0 7 13 0 7 14 
Children 6-11 0 0 12 12 0 12 65 
Teen 4 0 2 2 4 6 22 
Adult 0 5 26 31 0 31 144 
Family 0 0 4 4 0 4 84 
One-on-One 0 0 4 4 0 4 10 

Total: 4 5 55 60 4 64 342 
 

 

Program Total Attendance 
Monday After School Program (3) 9 
Yoga w/Curt (4) 22 
Tai Chi w/ Curt (4) 51 
NECC Resource Clinic (3) 9 
Tuesday After School Program (3) 41 
Tuesday English Class (3) 4 
Wednesday Storytime (4) 13 
Wednesday English Class (4) 5 
Wednesday After School Program (4) 12 
Thursday After School Program (3) 3 
Dungeons and Dragons (2) 12 
FiberNauts (3) 14 
Thursday English Class (3) 8 
Yoga w/Chrissy (2) 8 
Mid-Hudson Youth Writers (4) 10 
Tech Time w/Annie (4) 10 
Game Night 7 
Saturday Story Time (3) 4 
English Tutoring (2) 0 
Fiction Book Club 6 
Library Calendar 11 
Scavenger Hunts 62 
Spice Library 4 
New York Times 9 
Board Meeting 8 
Total Attendance 342 
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Facilities Report 
 

• Town fixed the outside light promptly. The parking lot was well plowed after the recent snow. 
• Thanks to the Friends for the lovely garlands on the porch lights and the decorations. 
• All new computers installed. 
• Whiteboard Table purchased. The ones we currently have were discontinued. Got one as close 

as possible for less than $400 and seems to weigh less which will make moving it easier. When it 
arrives and things are settled I am removing the standing magazine rack and installing acetate 
wall racks. 

• Purchased another air filter for the children’s library for $75. 
• Proposed new phone service: We will piggyback on the Town’s Optimum internet service to get 

VOIP. We could just add the cost to the monthly Fixed IP we pay them. The last time I checked it 
was about $35/month which is about half what we pay now. 
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