November 19, 2024 BoT Meeting Director’s Report

Budgeting for 2025: Budget Committee met on October 27.
Policy Reviews this month: Internal :Revised PTO policy; External: Collections Development

Need for Board Members in newsletter: We are putting out a call for Board Members in the Newsletter
and socials. No responses yet.

Need for Volunteers: We’ve had two volunteers from Schoonmacher’s class but no one has responded
to our socials or newsletter requests.

Payroll Processing: Once we revise our PTO policy they will start tracking hours.
Grants:

e Awarded a SEED Grant through Berkshire Taconic Foundation: $3,000 to support Kids Club

e Applying for an American Library Association Grant “Libraries Transforming Communities:
Accessible Small and Rural Communities for $20k and a step-down $10k. Due December 11.

e LEGIT Grant: Will use approximately 65% of the $5500 grant by December 31. We will keep the
approximately $2000 that remains and apply for a $3500 grant next year. We have topics
already lined up such as Trades Talk, Financial Literacy Part 2, and Making Money at Craft Fairs.

Staff Development: Annie and | attended a Mid-Hudson Zoom meeting on “Make Your Library Events
Accessible: Tips for Programs, Presentations, and Meetings” on October 29.

Programs

English Lessons: Attendance is steady. Classes are three times a week: Tuesday and Thursday evenings
and Wednesday mornings. We may have a new volunteer to help teach English.

Cemetery Tour: Ticket sales, publicity, etc. went well. They invited library staff to the cast party.
Dungeons & Dragons: Meets Thursday from 4-8. Regularly get 5-8 attendees.

Story Times: Wednesday & Saturday mornings. Sporadic attendance. Will continue marketing.
Spice Library: South American spice collection is complete. We had 7 checkouts in October.
After School Kids Club: Attendance is improving. Art Day remains the most popular.

FiberNauts: Five showed up in October. I’'m holding it weekly due to requests. | want to get a smaller
table for the center sitting area because we maxed out the space with 5 FiberNauts attendees.

Scavenger Hunts: These have been so popular that we are refreshing them week and we are adding
additional hunts. Prize box needs refreshing. Kids can also choose a lollipop, which they usually do.

Proposing New Programs: Silent Book Club (Mondays 4-6), and Board Game Night (Fridays 4-6).

Shared Virtual Programs: We’'re partnering with other Mid-Hudson libraries to offer shared Virtual
Programs via Zoom: Understanding the New Deal on December 4 at 6pm and Art On Ice: Gilded Age
Figure Skating Tuesday, Jan 21 at 6pm. We will share the programming cost (approximately $10) with



other participating libraries and we get to share the participation numbers. Reservations required.
Additional programs will be announced for January and February.

Personnel: Youth Program Manager Job description attached
Collections: We met our Overdrive purchasing requirements this past 6 months. See attached.

Board of Trustees Education Reminder: Please remember to complete your required credits by the end
of the year. Webinars count!

October Statistics

Analytics 2024
Jan Feb March | April May | June July Aug Sept | Oct
Socials
Facebook follows 830 847 865 867 866 865 870 878 880 885
Facebook reach 2001 1105 1666 | 1278 559 | 1,400 | 1,800 | 1600 | 1900 | 2100
Instagram 787 805 820 830 844 846 853 859 864 872
Instagram accts reached 254 221 222 223 840 310 310 | 1100 425 415
Website visitors 367 367 X 310 327 319 420 371 653 373
Newsletter 209 219 233 234 236 244 258 248 274 276
Traffic
Wifi 113 106 X X 110 76 62 89 79 132
Circulation Statistics
Patrons (Home) 1444 1453 1477 | 1453 | 1460 1444 | 1501 | 1517 | 1530
Patrons (p-Type) 1397 1406 1429 1408 | 1416 1426 1444 | 1501 | 1517 | 1530
Library Visits 660 664 741 759 796 644 768 757 653 858
Sierra/Physical Material 934 919 938 928 873 895 1190 | 1137 938 | 1017
Overdrive Total 346 417 391 338 310 358 286 264 336 349
Audiobook 184 212 209 192 168 194 138 142 176 178
Ebook 95 90 116 92 82 99 84 78 94 98
E-magazines 67 115 66 54 60 65 64 44 66 73
Kanopy 50 29 30 24 6 6 27 39 19 16
Hoopla 53 46 50 68 54 65 25 24 69 55
Total Programs 36 41 52 58 69 80
Total Program Attendance 218 213 777 595 271 652




At a Glance

In- TOTAL
PROGRAM AGE GROUPS Online Hybrid Person | Onsite | Offsite | PROGRAMS | ATTENDANCE
Children 0-5 0 0 8 8 0 8 13
Children 6-11 0 18 18 0 18 119
Teen 4 6 6 4 10 42
Adult 0 17 19 36 0 36 161
Family 0 6 0 6 297
One-on-One 0 0 20
Total: 4 17 59 76 4 80 652
Program Total Attendance
Monday After School Program (3) 12
Yoga w/Curt (5) 25
Tai Chi w/ Curt (5) 63
NECC Resource Clinic (4) 11
Tuesday After School Program (5) 67
Tuesday English Class (4) 5
Wednesday Storytime (5)
Wednesday English Class (4) 4
Wednesday After School Program (5) 18
Thursday After School Program (5) 22
Dungeons and Dragons (5) 25
Thursday English Class (4) 6
Yoga w/Chrissy (3) 16
Mid-Hudson Youth Writers ( 11
Tech Time w/Annie (2) 20
Saturday Story Time (3) 7
English Tutoring (2) 2
Good, Cheap, and Easy Recipes 6
Cookbook Club 7
Fiction Book Club 4
Library Calendar 11
Ag Fair Table Visits 150
Trick or Treaters 64
Adult’s Scavenger Hunt 8
Children's Scavenger Hunt 57
Spice Library 7
New York Times 1
Budget Workshop 7
Board Meeting 10
Total Attendance 652




Facilities Report

e We had 6 lights out that | reported to the town. They fixed them 11/14.

e Computers: Rich Harlin has installed the patron computers. Circulation computers should be
done by Nov. 19t

e The Friends bought us a scanner to see if Annie likes it. We are evaluating it to see if it’s worth
investing in more. They are $66 each. Seems promising!

e Whiteboard Table purchase: | would like to purchase another whiteboard table to replace the
larger table in the Reading Nook area. We need space for people to study but we need to create
space for another chair for FiberNauts and seminars we hold there. It will cost approximately
$500 to get another table that will closely match the others that Alexis purchased.

e Proposed new phone service: Vonage for Business. $20.99/month plus fees ( approx.510) for 12
months. Then S30 after that. Current bill is $68 and we have long distance but no caller ID or
voice mail. We need to make sure our number will port but there are great features for the
price.





