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Monthly Board of Trustees Meeting
AGENDA
October 15, 2024, 7PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of Sept.17, 2024 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o FRIENDS (Jean Osofsky)
o Director’s Report* (Dee Ann Campbell)
Committees
o Facilities/Capital Investments (Dee Ann Campbell)
o Marketing (Signage & Logo) (Keary Hanan)
o Fundraising (Claire Gunning)
o Policy Review (Claire Gunning and Dee Ann Campbell)
Old Business
New Business
Executive Session (reserved): to discuss personnel issues

10.Adjournment

*indicates vote required



Patrick will provide September BoT meeting minutes separately



Claims Auditing Procedure (CAP) Disbursements CAP BoT CAP#| 241015D
Account 79 -disbursements for payroll expenses as per the BoT's approval.

Date Ref # Description Amount
9/11/2024 Payroll $503.87
9/27/2024 GTM Fee $117.87

Taxes $1,055.58
Payroll $3,622.81
Payroll ‘ $487.69
Account 79 -disbursements auto pay bills as per the BoT's approval.@l
10/1/2024 Consolidated Communications Telephone $70.76
|
Account 79 -disbursements auto pay bills as per the BoT's approval.
‘ Sub-total: Payroll $5,858.58
Account 89 - Checking Account Invoices 241015D
8/30/2024 | 4083 |Payroll Check Nelson Zayas August Bookkeeping Fee $137.50
9/18/2024 | 4084 2117811 Center Point Large Print Adult Books $25.17
9/18/2024 | 4085 ..7900 Bank of Millbrook CC see below $687.08
Marketing $13.00
Software $167.32
Adult Books $60.88
Supplies $241.92
Copier Supplies $185.98
Children's Materials $17.98
9/18/2024 | 4086 Abigail Gallagher Teen Writing 5 sessions $340.00
9/18/2024 | 4087 |..81384 Hoopla Digital $144.80
9/18/2024 = 4088 |..14040-PPU Kanopy Digital $58.00
9/18/2024 | 4089 477 Renaissance Web Sol Hosting & Maintenance $129.95
9/18/2024 | 4090 722312 Whiteman, Osterman, ... Lawyer $1,025.00
9/18/2024 | 4091 66 Curt Anthon TaiChi-4, Gentle Yoga-4 $200.00
9/18/2024 | 4092 Alex Bass Dungeons & Dragons Prog 3ses $75.00
9/18/2024 | 4093 51676 OverDrive E-materials $872.00
9/18/2024 | 4094 Dee Ann Campbell Adult Prog - refreshments $43.26
9/18/2024 | 4095 Dee Ann Campbell Children's Prog-refreshments $22.62
9/25/2024 | 4097 Dee Ann Campbell BT-Legit Prog- College Fit $4.99
Invoices 4098 through 4100 are voided
9/25/2024 | 4102 Emma Henderson BT-Legit Prog, Contract Lab $150.00
9/25/2024 | 4103 Ren Babcock BT-Legit Prog, Contract Lab $150.00
9/25/2024 | 4104 Isolde Salisbury BT-Legit Prog, Contract Lab $150.00
The above invoices were approved for payment at the 240917 BoT Meeting.
9/25/2024 | 4096 ..50944 Utica National Insurance Workers Compensation $405.00
9/25/2024 | 4101 Nelson Zayas September Bookkeeping ‘ $137.50
9/26/2024 | 4105 Nelson Zayas Adult Prog -Tax Strategies 4 sessions $500.00
Sub—tLtaI: Invoices $5,257.87
Pending 241015D
521 Renaissance Web Solutions Monthly hosting & maintenance $129.95
2124393 Center Point Large Print Adult Books $50.34
OverDrive see below
...89914,...85841,...28065,...56449 Digital $432.05
Baker & Taylor see below $869.47
various Children's Books 428.73
various Adult Books 440.74
67 Curt Anthon TaiChi-4 sess,Yoga-4 sess $200.00
Alex Bass Dungeons & Dragons-4 sess $100.00
2004 Mid-Hudson Lib Sys General Assessment $675.00
1966 Mid-Hudson Lib Sys Movie Licensing $380.00
418752 Kanopy Digital $33.00
...18810 Hoopla Digital $152.86
Ted Mallozzi Postage Stamps $73.00
LNPHS LNPHS Items patron purchased in lib $18.41
Replacement check for lost check # 4040
Sub-total: Pending $3,114.08
PA = Prior approval to send out check before BoT meeting. 241015D
Subject to change. Final report is approved at BoT meetings. Total: Payroll, Invoices,and Pending|  $14,230.53




September 2024 & 3™ QTR Pine Plains Free Library Income Report & NOtes
Income 3rd QTR 2024| July August | September Q3 YTD 2024 Bud | % of Bud
Donations, Fund Rais 220.00 220.00(  6,846.73] 15.432.00 44.37%

BoT Fundraising 0.00 0.00

Donations, Corporate 200.00 200.00|  5,719.00

Daonations, Personal 20.00 20.00 1,127.73
Equipment Use:Copier |  176.03 | 0.00 |  249.86 425.89 1,246.57]  2,500.00]  49.86%)]
Fines: | 10.99 | 27.17 | 5.74 43.90 73.22 0.00| |
Funding: | 5.74 | 0.00| 48530 491.04] 173,446.60| 173,400.00]  100.03%]

Friends 0.00 0.00

Grants 500.00)  5,000.00

Mid-Hudson 0.00| 5,555.56 1,500.00

Miscellaneous 574 48530 491.04 491.04

Other 0.00 0.00

Town of Pine Plains 0.00| 166,900.00| 166,900.00
Misc Income | | | 18.41 18.41 18.41 | |
Reserves | | | 0.00 0.00 0.00| |
Total Income | 192.76 | 2717  979.31| 1,199.24] 181,631.53] 191,332.00 |  94.93%|

Notes:

Funding, Miscellaneous- Utica Ins — PPFL received $420.30 because there were no losses.
Funding, Miscellaneous- Owens, Safety Educ. Defensive Driving, $65.00
Miscellaneous Income LNPHS items purchased by library patron with Square, to be forwarded

to LNPHS.



September 2024 & 3 QTR  Pine Plains Free Library Expense Report
Expenses 3rd QTR 2024 July August | September Q3 Q3YTD | 2024 Bud | % of Bud
BoT Fund Raising EX 0.00 0.00 0.00 0.00 0.00]  5,000.00 0.00%
Building Costs 0.00 0.00 0.00 0.00] 3,237.79] 3,700.00[  87.51%
Insurance 0.00 3.237.79
Repairs/Maint/Tech 0.00 0.00
Equipment Costs | 522.90]  206.19] 167.32 896.41 1,952.26]  4,000.00]  48.81%]
Computer Hardware 29989 299.89 618.89 1,000.00
Computer Software 223.01 206.19 167.32 596.52| 1,333.37
Copier/Fax 0.00 0.00 350.00
Furniture 0.00 0.00
Other 0.00 0.00
Grant Expenditures 1,773.72 62.32 549.05| 2,385.09] 6,116.27| 5,000.00 122.33%
Insurance 134.19 -38.78 367.12 462.53]  2,110.23] 7,650.00]  27.58%
Disab/MWrk Comp 50.40 405.00 45540 1,237.64] 1,650.00
FLNYS 83.79 -38.78 -37.88 7.13 -10.89 0.00
Health Ins. Lib. Part 0.00 883.48)  6.000.00
Library Programing |  662.94] 0.00] 1,086.82] 1,749.76] 4,126.76] 10,000.00]  41.27%)|
Adult Programs 132.94 0.00 743.26 876.20| 2,216.20
Children's Programs 530.00 437 62 967.62| 1,855.75
Summer Reading -94.06 -94.06 54.81
Marketing/Commun 34.00 13.00 13.00 60.00 772.18]  1,000.00]  77.22%
Materials 1,115.36] 2,494.46] 1,178.83| 4,788.65] 13,064.90] 15,000.00]  B7.10%
Adult Books 668.52 923 54 86.05| 1,678.11] 4,139.69
CDs 0.00 0.00
Children’s Books 157.07 876.14 17.98] 1,051.19| 2,068.38
Digital/E Materials 24822 64758  1,074.80| 1,970.90| 5,973.00
Magazine Subscpt. 0.00 358.99
Media (DVD/CD) 4155 46.90 88.45 524.84
Miscellaneous 0.00 5.74 0.00 5.74 34.69 100.00]  34.69%
Payroll Expenses 9,695.71 11,510.49] 12,306.89] 33,513.09| 99,257.78] 126,732.00]  78.32%
FICA -Lib part 665 43 795 55 776.75| 2,237.73 6,716.11] 9,000.00 74.62%
Gross Salaries 416666 564666  7,126.66 16,939.98| 40,025.87| 50,032.00
Ind. Contractors 137.50 137 50 13750 412.50| 1,237.50|  1,650.00
Library Hourly Wages 453206 475278  3,026.76) 12,311.60| 46,791.28| 62 850.00
Professional Fees 194 06 178.00  1,239.22) 1,611.28] 4,487.02| 3,200.00
Postage 0.00 179.60 500.00]  35.92%
Staff Development 0.00 0.00 0.00 0.00 862.19 800.00] 107.77%
Memberships
Travel/Training
Supplies 26.90 333.41 427.90 788.21| 2,631.23| 4,000.00]  65.78%
Copier Supplies 19.90 2079 185.98 226.67 849.97(  2,000.00
Other Supplies 7.00 312 62 241.92 561.54] 1,781.26]  2,000.00
Utilities & Services 1,038.15 315.05 317.48| 1,670.68] 5.483.97| 7,850.00]  £9.86%
Mid-Hudson Fees 675.00 675.00 2,399.00] 3,500.00
Telephone 112.30 64.20 66.63 243.13 721.65 850.00
Trash Removal 120.90 120.90 120.90 362.70) 1,061.25 1,500.00
Website 129.95 129.95 129.95 389.85)  1,302.07]  2,000.00
Total Expenses: | 15,003.87] 14,901.88] 16,414.41| 46,320.16] 139,829.85] 191,332.00]  73.08%|




September 2024 & 3¢ QTR Pine Plains Free Library Account Report
Accounts 3rd QTR 2024 | July | August | September Q3 Q3 YTD
M. Mkt Stiss 19
Operating - Funds available |
Beginning Balance 146,703.49 115,753.18 93,799.94 146,703.49 65,069.76
Plus DepositsiTrans - 166,900.00
Plus Interest 4969 46.76 3599 132.44 366.17
Less Transfers to Stiss 89 (20,000.00) (20,000.00) (40,000.00)
Less Transfers to Stiss 79 (11,000.00) (22,000.00) - (33,000.00) (98,500.00)
Ending Balance 115,753.18 93,799.94 93,835.93 93,835.93 93,835.93
Chqg. Acct Stiss 89
Operating - Checking |
Beginning Balance 2,601.70 21,915.89 19,904.19 2,601.70 10,395.08
Plus Deposits 4,756.55 1,370.87 1.448.70 7,576.12 190,516.26
Plus Transfers from Stiss 19 20,000.00 20,000.00 i 40,678.40
Less Checks/Debits (5,442 36) (3,382.57) (5,120.37) (13,945.30)( (225,357.22)
Ending Balance 21.915.89 19,904.19 16,232.52 16,232.52 16,232.52
Payroll Acct Stiss 79
Operating - Payroll: Ulster Financial
Beginning Balance 12,563.38 13,939.95 24,420 64 12,563.38 10,604.18
Plus Transfers from Stiss 19 11.000.00 22,000.00 33,000.00 98,500.00
Less Auto Pay Debits (123.21) (185.10) (187.53) (495.84) (758.17)
Less Debits (9.500.22) (11,334.21)  (11.106.51) (31,940.94) (95,219.41)
Ending Balance 1393995 7 24 420 64 13,126.60 13,126.60 13,126.60
Res MM Stiss 58
Contigency - Emergency
Beginning Balance 117,139.14 114,644 27 113,352 .32 117,139.14 106,119.73
Plus Deposits/Trans 2.019.70 - 2,019.70 14,201.99
Plus Interest 4522 51.75 43.46 144.43 421.14
Less Transfers (4,563.79) (1,343.70) (469.39) (6,376.88) (7,816.47)
Ending Balance 114,644 27 113,352.32 112,926.39 112,926.39 112,926.39
Res Stiss L odge 84
Capital- Bldg modif, equip, fixtures
Beginning Balance 60,245 63 60,271.22 60,298 47 60,245.63 60,095.62
Plus DepositsiTrans - -
Plus Interest 2555 27.25 2314 75.98 225.99
Less Transfers - - -
Ending Balance 60,271.22 60,298.47 60,321.61 60,321.61 60,321.61
Summary
Operating Funds
Money Mkt 19 115,753.18 93,799.94 93,835.93
Checking Acct 89 21.915.89 19,904.19 16,232.52
Payroll Acct. 79 13,939.95 24 .420.64 13,126.60
Total Operating Funds 151,609.02 138,124.77 123,195.05
3 Maonth Reserve 25,000.00 25,000.00 25,000.00
Unemployment Fund 20,000.00 20,000.00 20,000.00
Bldg Maint/Repairs Fund 5.000.00 6,000.00 6,000.00
Operating Funds Avail 100,609.02 8712477 72,195.05
Reserved Funds
MM Stiss 58 114,644 27 113,352.32 112,926.39
Urban Forestry 1.100.02 1,100.02 1.100.02
MM Stiss 58 Available 113,544 25 112,252.30 111,826.37
Stiss Lodge 84 60.271.22 60.298.47 60.321.61
Capital Reserve Fund 60.271.22 60,298 47 60,321.61
Stiss Lodge 84 Avail 0.00 0.00 0.00
Total Reserved Funds 174,915.49 173,650.79 173,248.00
Reserved Funds Avail 113.544.25 112,252.30 111.826.37
Net Worth $326,524.51  $311,775.56 $296,443.05
Designated Funds 5112.371.24  $112,398.49  5112.421.63

Total Available Funds

521415327 $199.377.07 §184.021.42




September 2024 Pine Plains Free Library Perkins Contribution Report
Amount Amount Amount Discription Trns Date Bill or
Received Disbursed Available Paid Check #
January 2023 awarded Donation but record keeping with Grant Report
Perkins $50,000.00 $6,000.00  $44,000.00 2023 Activity
Acct 58 $44,000.00 Start 1/1/2024
Donation $676.00 Camera Set up, Harlin Computer, 7/7 T 7/29 4068
2024 Total Disbursed — — — $676.00
2024 Total Available — — — - = $43,324.00
2024 Pine Plains Free Library Grant Report
Amount Amount Amount Discription Trns Date Bill or
Received Disbursed Available Paid Check #
Pre 2024 Grant
Urban Forestry $2,000.00 $899.98 $1,100.02 Previous Activity throgh 12/31/2023
Acct 58 $1,100.02 Start 1/1/2024
Grant $0.00
2024 Total Disbursed — — — $0.00
2024 Total Available — — — > $1,100.02
May 2023 awarded Grant
Augustine $2,500.00 $1,420.47 $1,079.53 2023 Activity
Acct 58 $1,079.53 Start 1/1/2024
Grant $678.40 Kiwi Co., Feb Capital One, 2/5, Auto pay T 3/28 Cap 1l
$401.13 Talewise Summer Rdg, $98.87 summer rdg category, 5/15/24 T 5/30 4024
2024 Total Disbursed — — — $1,079.53
2024 Total Available — — — > $0.00
August 2023 awarded Grant
Berk Tac No Dut Fund $5,500.00 $517.92 $4,982.08 2023 Activity
Acct 58 $4,982.08 Start 1/1/2024
Grant $193.96 Baker & Taylor -Teen legit, 5/15 T 5/30 4011
$150.00 M. Donohue - Financial Literacy, 6/22 T 7/15 4046
$150.00 M. Donohue - Financial Literacy, 6/30 T 7/15 4048
$275.00 College Searching info, Next Step, 9/3 T 7/15 4070
$65.01 Supplies, 7/7 T 7/15 4064
$111.33 Supplies, 7/7 T 7/29 4067
$4.99 DAC College Fit Refreshments T 9/30 4097
$150.00 Contract Lab - Emma H T 9/27 4102
$150.00 Contract Lab - Ren B T 9/27 4103
$150.00 Contract Lab - Isolde S T 9/30 4104
$14.40 College Fit Copies T 9/30 transfer
2024 Total Disbursed — — — $1,414.69
2024 Total Available — — — > $3,567.39
April 2024 awarded Grant
Barrett 2024 $5,555.56 $0.00 $5,555.56 Beginning
Acct 58 $5,555.56
Grant $275.00 Reluctant Dragon, 7/31 T 7/15 4042
$400.00 Can Do Circus, 6/21 T 7/15 4040
$275.00 Bee Bee Magic Show, 6/21 T 7/15 4034
$400.00 Wild Mountain Birds, 6/21 T 7/15 4041
$495.00 Traveling Lantern Threatre Co., 6/21 T 7/15 4043
$117.01 Supplies, 7/7 T 7/15 4064
$498.44 Supplies, 7/7 T 7/29 4067
2024 Total Disbursed — — — $2,460.45
2024 Total Available — — — > $3,095.11
June 2024 awarded Grant
Friends Sum Rdg 2024 $500.00 $0.00 $500.00 Beginning
Acct 89 $500.00
Grant $204.47 Bank of Millbrook CC, 6/21 already in 89 4045
$108.22 Collaborative Summer Lib. Prog., 6/30 already in 89 4047
$30.93 Demco, 7/31 already in 89 4074
$23.11 Summer Rdg Prizes 8/17 already in 89 4082
$39.21 Supplies 8/17 already in 89 4082
$94.06 Talewise Summer Rdg Program already in 89 4024
2024 Total Disbursed — — — $500.00
2024 Total Available —» — — > $0.00
Specific Grants Summary
Starting 1/1/2024 + $13,217.19
Specific Grants
Total Spent 2024 $5,454.67
Specific Grants
Total Available $7,762.52
Perkins Start Spent Available
$44,000.00 $676.00  $43,324.00)




October 15, 2024 BoT Meeting Director’s Report

Budgeting for 2025: Budget Committee met on Oct 6

Policy Reviews this month
External: Trustee education
Internal: Gifts to the Library

Last month’s policy review:
External: FOIA Requests (withdrawn)
Internal: Hiring

Need for Board Members in newsletter: We are putting out a call for Board Members in the Newsletter
and socials.

Payroll Processing: We are adding PTO tracking to our account at GTM. The form attached shows the
setup and monthly price to do this.

Grant Applications:
Applied for a SEED Grant through Berkshire Taconic Foundation: $2500 to support Kids Club
LEGIT Grant: We will close out the 2023-2024 grant December 31 and reapply in spring of next year.

Programs

English Lessons: Moved the Monday evening class to Tuesday evenings. Classes are now Tuesdays and
Thursdays 6:30-7:30p, Wednesdays 10-11am.

Literacy Connection: This is a voluntary program that participants and instructors commit to in
order to receive English as a New Language learning materials. We are going to see if any of our
language students will commit.

Cemetery Tour: We are selling tickets as a courtesy. Publicizing through our newsletter and socials.
Dungeons & Dragons: Meets Thursday from 4-8. Regularly get 5-7 attendees.

Story Times: Wednesday & Saturday mornings. These are not well attended but hopefully will pick up.
Spice Library: South American spice collection is complete. We’ve had 20 checkouts just in September.

After School Kids Club: Attendance is improving. We have most participation on Tuesdays and
Thursdays in shifts. I’'m opening attendance to K-5 in hopes of drawing more kids. | would like to
formally ask the town to put in a crosswalk in front of the library (and the high school and finish the
town intersection and Academy St. and maybe repaint some of the crosswalks at Smith) as
transportation issues have been a problem for some parents. | have had no luck getting bus service.

FiberNauts: Three attendees to begin. | ordered some supplies and books for participants to get started
if needed. We've had donations of knitting needles.

Adult Scavenger Hunt: A mix of books, library features, etc. Prize will be a lollipop or to be featured on
Facebook and our Achievement Wall



Child Scavenger Hunts: These have been so popular that we are refreshing them every two weeks and
we are adding an additional object-based hunt as well. Prize box needs refreshing. Kids can also choose
a lollipop, which they usually do.

Berkshire Taconic LEGIT Grant: Cannot get an extension but have found a way to spend a lot of the
money to support the workshops we’ve had by the end of the year.

The following will have to be part of next year’s grant cycle. Applications open early next year.

LEGIT Workshops in Planning:

e Creating art that sells at craft booths, which will come with a spot on a library table we will

reserve later

e Trades jobs workshop

e  Working on a mending clothes using Shashiko and traditional methods

e Basics of filing and paying taxes for teens
e Basic auto care for teens
e 2"jnstallment of the Financial Literacy workshop; there is probably enough material to have a

3" jnstallment.

Personnel: Youth Program Manager Job description to come

Board of Trustees Education Reminder: Please remember to complete your required credits by the end

of the year.
September At a Glance
At a Glance

PROGRAM AGE TOTAL
GROUPS Online | Hybrid | In-Person | Onsite | Offsite PROGRAMS | ATTENDANCE
Children 0-5 0 0 7 7 0 7 8
Children 6-11 0 0 9 9 0 9 14
Teen 0 0 5 5 0 9 35
Adult 0 11 24 35 0 35 125
Family 0 0 5 5 0 5 76
One-on-One 0 0 4 0 11

Total: 0 11 54 65 0 69 271

September Program Stats

Program

Total Attendance

Monday After School Program (3)

Monday English Class (2)

Yoga w/Curt (4)

15

Tai Chi w/ Curt (4)

45

NECC Resource Clinic (4)

Tuesday After School Program (2)




Tuesday English Class 2
Wednesday Storytime (4) 8
Wednesday English Class (4) 2
Wednesday After School Program (2) 4
Thursday After School Program (2) 3
Dungeons and Dragons (4) 17
Thursday English Class (2) 5
Yoga w/Chrissy (4) 10
Mid-Hudson Youth Writers (4) 13
Tech Time w/Annie (4) 11
Saturday Story Time (3) 4
English Tutoring (2) 2
LEGIT College Talk 5
Workers' Rights Talk 1
Small Business Tax Talks (2) 6
FiberNauts
Intro to Argentine Tango 8
Cookbook Club 6
Fiction Book Club 4
Nonfiction Book Club 4
Library Calendar 15
Adults' Scavenger Hunt 4
Children's Scavenger Hunt 34
Spice Library 20
Board Meeting 10
Total Attendance 271
Analytics 2024
Jan Feb | March | April | May | June | July Aug | Sept
Socials
Facebook follows 830 | 847 865 | 867 | 866 865 870 | 878 | 880
Facebook reach 2001 | 1105 1666 | 1278 559 | 1,400 | 1,800 | 1600 | 1900
Instagram 787 | 805 820 | 830 | 844 846 | 853 | 859 | 864
Instagram accts reached 254 | 221 222 | 223 | 840 310 | 310 | 1100 | 425
Website visitors 367 | 367 X| 310 | 327 | 319 | 420 | 371 | 653
Newsletter 209 219 233 234 236 244 258 248 | 274
Traffic
Wifi 113 106 X X 110 76 62 89 79




Circulation Statistics
Patrons (Home) 1444 | 1453 1477 | 1453 | 1460 1444 | 1501 | 1517
Patrons (p-Type) 1397 | 1406 1429 | 1408 | 1416 | 1426 | 1444 | 1501 | 1517
Library Visits 660 | 664 741 | 759 | 796 644 | 768 | 757 | 653
Sierra/Physical Material 934 919 938 928 873 895 | 1190 | 1137 | 938
Overdrive Total 346 | 417 391 | 338 | 310 358 | 286 | 264 | 336
Audiobook 184 212 209 192 168 194 138 142 | 176
Ebook 95 90 116 92 82 99 84 78 94
E-magazines 67 | 115 66 54 60 65 64 44 | 66
Kanopy 50 29 30 24 6 6 27 39 19
Hoopla 53 46 50 68 54 65 25 24 | 69
Total Circulation Across All Platforms
2019 2020 2021 2022 2023 2024 | % Change
January 994 1,389 961 1,045 1,001 1,383 38%
February 1033 1,261 1,001 1,013 1,002 1,411 41%
March 1107 1,066 1,032 1,073 1,167 1,409 21%
April 1331 278 891 1,083 1,172 1,264 8%
May 1307 344 971 1,079 1,129 1,243 10%
June 1366 551 923 992 1,104 1,204 9%
July 2004 729 1,263 1,478 1,490 1,567 5%
August 1806 943 1,495 1,325 1,579 1,464 -7%
September 1410 1,030 1,292 1,140 1,312 1,363 4%
October 1348 963 1,247 1,178 1,180
November 1107 943 938 951 1,284
December 1035 931 1,193 1,224 1,282
Total 15848 | 10,428 | 13,207 | 13,581 | 14,702 | 12,308




Facilities Report

e Brenda Jackson fixed the inside door. Thank you!!!!

o New Nugget modular furniture is *very* popular with children.

e Computers: Rich Harlin is building the computers and we will have them deployed by the end of
the month.

e Book shelves: We have a need for taller bookshelves for the easy reader section.

e Website: Stan Hirson has curated all of the videos he has on the library saga onto one page on
his website. https://pineplainsviews.com/some-history-of-the-pine-plains-free-library/. Unless
there is an objection, | will link to this page from our Library History page with a few minor text
changes to what is there now.



https://pineplainsviews.com/some-history-of-the-pine-plains-free-library/

GTM

PAYROLL & HR

Client: iSolved Add On Services Agreement

Please complete all applicable fields

Pine Plains Free Library 0156610
Company Legal Name Account Number
Authorized Signature* Date
Dee Ann Campbell dcampbell@pineplainslibrary.org
Name (please print) Phone Number Email address
PO Box 325 Pine Plains NY 12567
Mailing Address City State Zip
Requested Start date Number of Employees _ 7

Primary Point of Contact for Implementation:
(If different than above listed contact)

Name Phone Number Email Address

Please select one or more of the following Add-on Services:

Add on Service Set Up Fee Ongoing Fee Initial
here to
select:

Talent Acquisition:
Applicant Tracking (formerly iSolved
Hire)

*Billing begins on the first day of the
month following into agreement

Onboarding/Offboarding



http://www.gtm.com/
mailto:dcampbell@pineplainslibrary.org

EVerify (existing Onboarding clients)

Talent Management:

Engagement Management (formerly
share & perform) minimum 1 year
requirement

Performance Management: minimum
1 year requirement

Engagement & Performance
Management Bundled: minimum 1
year requirement

Compensation Management

Learn & Grow:

Learning Management System (LMS)

SCORM Content Viewer

Benefits:

Employee Navigator

Benefits

Carrier Feeds

ACA Monthly Fee

ACA Year End Billing

Time & Labor Management:

iSolved Time

Isolved Virtual Clock

Scheduling

Workforce Scheduling (need to have
scheduling to add this on)

Occurrence Tracking

Geofencing

Expense Management

401 K Options:



http://www.gtm.com/

PayKonnect

Quick Books Online Options:

Data Moooove

GL Report Only

Accrual Set Up

$150.00

$13.14 per month ($157.68 annual) Total
Amount $307.68.

HR on Demand

Labor Posters

Professional Services:

Training/Reconfiguration/Professio
nal Services

Other

Contract Duration

The initial term of the Agreement is one (1) year from the First Billing Date (“Term”). If neither party gives notice of non-renewal
at least 60 days before the end of the initial term or any succeeding Renewal Term, the Agreement automatically renews for an

additional one-year term (“Renewal Term”). Any and all Set up fees will be billed upon return of this agreement on the next
payroll processed. Ongoing fees will be fees to be billed at time of completion or within 30 days.

This Sales Order Addendum is hereby incorporated and made part of the Subscription Agreement. The above
named entity confirms that the Information contained herein is accurate.
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Fees valid for 30 days from



http://www.gtm.com/

Pine Plains Free Library
IV. C. Gifts
General

The Pine Plains Free Library is grateful for gifts, and its collection has been enriched by donations of
materials as well as contributions. Through donors the library has been able to acquire materials which
could not have been purchased otherwise.

The Pine Plains Free Library encourages community participation and gratefully accepts the donation of
individual time and talent to enhance library programs.

The Library will not affix a value for income tax purposes to any non-monetary or in-kind gift accepted.
This is the responsibility of the donor. The Library will, however, on request, acknowledge the gift by
letter or a specific form to specify the type, and quantity, condition, etc., of the gift for the donor's
records.

Donation of Materials

In accepting a gift of materials, the library reserves the right to decide whether items donated should be
added to the collection.

Out of the many books and other materials which citizens so generously give, a considerable proportion
can be used. Some cannot, because any library material, though of value in itself, may be:
= aduplicate of an item of which the library already has in sufficient number;
= outdated--interesting but not sufficient as a present reference or in circulating value to the
library; and/or
= in poor condition--which would not justify the expense of processing it, i.e. cataloging and
preparing it for circulation.

Donated items that cannot be added to the library’s collection will be discarded, given to other
libraries, or placed into the Friends of the Library book sale.

The Library retains unconditional ownership of an accepted gift. No gift will be returned to the donor.

The material will be judged by the same standards of selection as those applied within the Material
Selection Policy. The Library necessarily reserves the right to interfile gifts with other collections on the
same subject, so that all collections are organized and classified according to library standards for the
best public service.

Gift Program

The Library welcomes monetary contributions specifically for purchases in memorial to or in honor of
named individuals or reserved for the community in our Adopt-A-Book, Author, or DVD program. In
order that the Library can properly honor the gift, a special form to record the information is used and
should be completed.



Donation of Art Objects and Other Types of Materials

Although such gifts are usually welcomed and valued, final decision on their acceptance rests with the
Library Director and the Board of Trustees.

Donations - Other

The Library welcomes cash contributions, gifts of real property, stocks, and bonds. Funds not earmarked
for specific items will be deposited in appropriate accounts. Although it is unlikely, there may be an
occasion in which the restrictions set by the donor make it impossible for the library to accept the
contribution. All donations are subject to the approval of the Library Director and the Library Board of
Library Trustees.

Recognition of Gifts

Non-monetary Recognition - The Board may choose to name a portion or portions within the library to
honor and recognize an individual or a group of individuals whose time, talents, and spirit embodies the
philosophies of public library service.

Monetary Recognition - Naming may occur within the library in exchange for donor gifts in accordance
with associated fundraising. For material gifts to the library, the library may place within the item the
name of the donor, if desired.

Extraordinary gifts may be recognized through extraordinary means.

Although it is the Board’s intention that donor names be visible, the board cannot guarantee the
names will be posted in perpetuity.

Adopted: March 11,2008
Revised: May 20, 2013



Pine Plains Free Library
READ « LEARN « EXPLORE « IMAGINE

Trustee Education Policy

Purpose

The purpose of the Trustee Education Policy is to comply with New York State Education Law
Section 260-D which requires members of library boards of trustees, beginning January 1, 2023,
to complete a minimum of two hours of trustee education annually from a provider approved
by the Commissioner of Education that addresses the financial oversight, accountability,
fiduciary responsibilities and the general powers and duties of library trustees.

Each member of the Pine Plains Free Library Board must demonstrate compliance with this
policy by filing evidence with the Board President and Library Director annually.

Administration

Each year Trustees are required to complete two hours of continuing education during their
term on the Board.

According to Section 260-D, each Trustee shall demonstrate compliance with the requirements
by filing with the President of the Board of Trustees evidence of completion of Trustee
Education from an approved provider. Such evidence shall include one of the following:

1. Certificates of completion issued by one or more approved providers; or
2. Asigned self-assurance of completion (included at the end of this policy).

a. Such assurance shall identify the approved trustee education providers, a
description of the format and content of the completed instruction activities, the
date and time such member began and completed each instruction activity and
an explanation of why a certificate of completion was not available from such
approved providers.

Evidence of completion shall be submitted to the Board President and Library Director by
December 31 of each year.

Should a Trustee fail to submit evidence of completion by the above date, the Trustee will be
suspended from duty until evidence of completion is filed. Should a Trustee in suspension fail to
provide evidence of completion within 90 days, they will be assumed to have resigned from the
board.

Compliance will be tracked through the Library Director’s Annual Report to the State.


https://www.nysenate.gov/legislation/laws/EDN/260-D
https://www.nysenate.gov/legislation/laws/EDN/260-D

Approved Providers

At the state level, trustee education providers and activities (topics and formats) are approved
by the New York State Library acting on behalf of the Commissioner of Education.

In addition to pre-approving public library systems as trustee education providers, the State
Library has delegated authority to public library systems to approve additional trustee
education providers and activities (topics and formats) for their member libraries.

Pre-approved providers are:

New York State Library/Division of Library Development

Public Library Systems

WebJunction

New York Library Association (including the Library Trustees Section and other
Sections/Roundtables)

Reference and Research Library Resources Councils

Empire State Library Network (formerly New York 3Rs Association)

PULISDO (Public Library System Directors Organization)

ALA (American Library Association) including United for Libraries and other Divisions

Allowable Formats

Trustee education may be delivered online or in person. The format of this education may
include any of the following:

Lectures

Workshops

Webinars

Online courses

State or national library association conferences

Costs of Continuing Education

Modest and reasonable costs incurred by a Trustee in complying with the trustee education
requirements may be reimbursed by the Library in accordance with the Conference and Travel
Policy. All continuing education requesting reimbursement must be pre-approved by the
Library Board.

ADOPTED: November 15, 2023



Pine Plains Free Library

READ ¢ LEARN * EXPLORE « IMAGINE

Self-Assurance of Trustee Education Activity Completion

Beginning January 1, 2023, each library trustee, elected or appointed, of a board of trustees is required to
complete a minimum of two hours of trustee education annually. (Education Law 260-d as added by Chapter
468 of the Laws of 2021)

Please use this self-assurance form if a certificate of completion is not available from the approved
education activity provider. Please submit this form to the library board president for review and
signature. Trustees should retain a copy of the signed form.

| give the following assurance:

| attended the following trustee education activity:

Trustee Name:

Approved Provider:

Title of Activity:

Topic/Content:

Format (e.g. workshop, webinar, online course):

Date of Activity:

Contact Hours:

Trustee Signature Date
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