
 
 

Monthly Board of Trustees Meeting  
AGENDA 

September 17, 2024, 7PM 
Pine Plains Free Library 

Zoom: 859 2857 8076 

1. Call to Order (Claire Gunning) 
2. Public Comment 
3. Approval of July 20, 2024 Minutes* (Claire Gunning) 
4. Payment of the Bills* (Ted Mallozzi) 
5. Reports: 

○ Financial* (Ted Mallozzi) 
○ President (Claire Gunning) 
○ FRIENDS (Jean Osofsky) 
○ Director’s Report* (Dee Ann Campbell) 

6. Committees 
○ Facilities/Capital Investments (Dee Ann Campbell) 
○ Marketing (Signage & Logo) (Keary Hanan) 
○ Fundraising (Claire Gunning) 
○ Policy Review (Claire Gunning and Dee Ann Campbell) 

7. Old Business 
8. New Business 
9. Executive Session (reserved): to discuss personnel issues 
10. Adjournment 

 
 
*indicates vote required 



August 20, 2024 Minutes 

 

Minutes to follow directly from Patrick 



 
August 2024  Pine Plains Free Library  Account Report 
 

  



 
August 2024  Pine Plains Free Library  Income Report 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
August 2024  Pine Plains Free Library  Expense Report 
 

 



August 2024 Pine Plains Free Library                   Perkins Contribution Report   
Amount 

Received
Amount 

Disbursed
Amount 

Available
                              Discription Trns Date 

Paid
Bill or 

Check #
January 2023 awarded Donation but record keeping with Grant Report
Perkins $50,000.00 $6,000.00 $44,000.00 2023 Activity
Acct 58 $44,000.00  Start 1/1/2024    
Donation $676.00 Camera Set up, Harlin Computer, 7/7 T 7/29 4068

  
2024 Total Disbursed  → → → $676.00
2024 Total Available  → → →  → → → $43,324.00

 2024 Pine Plains Free Library                                                  Grant Report
Amount 

Received
Amount 

Disbursed
Amount 

Available
                              Discription Trns Date 

Paid
Bill or 

Check #

Pre 2024 Grant
Urban Forestry $2,000.00 $899.98 $1,100.02 Previous Activity throgh 12/31/2023
Acct 58 $1,100.02   Start 1/1/2024
Grant  $0.00

2024 Total Disbursed  → → → $0.00
2024 Total Available  → → →  → → → $1,100.02

May 2023 awarded Grant
Augustine $2,500.00 $1,420.47 $1,079.53 2023 Activity
Acct 58 $1,079.53 Start 1/1/2024
Grant $678.40  Kiwi Co., Feb Capital One, 2/5, Auto pay T 3/28 Cap 1

$401.13 Talewise Summer Rdg, $98.87 summer rdg category, 5/15/24 T 5/30 4024

2024 Total Disbursed  → → → $1,079.53
2024 Total Available  → → →  → → → $0.00

August 2023 awarded Grant
Berk Tac No Dut Fund $5,500.00 $517.92 $4,982.08 2023 Activity
Acct 58 $4,982.08  Start 1/1/2024
Grant  $193.96 Baker & Taylor -Teen legit, 5/15 T 5/30 4011

 $150.00 M. Donohue -  Financial Literacy, 6/22 T 7/15 4046
$150.00 M. Donohue -  Financial Literacy, 6/30 T 7/15 4048
$275.00 College Searching info, Next Step, 9/3 T 7/15 4070

$65.01 Supplies, 7/7 T 7/15 4064
$111.33 Supplies, 7/7 T 7/29 4067

2024 Total Disbursed  → → → $945.30
2024 Total Available  → → →  → → → $4,036.78

April 2024 awarded Grant
Barrett 2024 $5,555.56 $0.00 $5,555.56 Beginning
Acct 58 $5,555.56   
Grant  $275.00 Reluctant Dragon, 7/31 T 7/15 4042

$400.00 Can Do Circus, 6/21 T 7/15 4040
$275.00 Bee Bee Magic Show, 6/21 T 7/15 4034
$400.00 Wild Mountain Birds, 6/21 T 7/15 4041
$495.00 Traveling Lantern Threatre Co., 6/21 T 7/15 4043
$117.01 Supplies, 7/7 T 7/15 4064
$498.44 Supplies, 7/7 T 7/29 4067

 
2024 Total Disbursed  → → → $2,460.45
2024 Total Available  → → →  → → → $3,095.11

June 2024 awarded Grant
Friends Sum Rdg 2024 $500.00 $0.00 $500.00 Beginning
Acct 89 $500.00   
Grant  $204.47 Bank of Millbrook CC, 6/21 4045

$108.22 Collaborative Summer Lib. Prog., 6/30 4047
$30.93 Demco, 7/31 already in 89 4074
$23.11 Summer Rdg Prizes already in 89 4082
$39.21 Supplies already in 89 4082

 
2024 Total Disbursed  → → → $405.94
2024 Total Available  → → →  → → → $94.06

 Specific Grants             
Starting  1/1/2024 + $13,217.19

Summary

Specific Grants                        
Total Spent              2024                                     $4,891.22
Specific Grants                        
Total Available                                                       $8,325.97
Perkins Start Spent Available
 $44,000.00 $676.00 $43,324.00

already in 89
already in 89



Disbursements CAP BoT  CAP# 240917 D

Date  Amount
8/29/2024 $93.74
8/29/2024 $1,165.94
8/29/2024 $4,707.51

…63739 Consolidated Comm Telephone $66.63

$6,033.82
Account 89 - Checking Account Invoices 240917 D

Date Check #  Amount
8/30/2024 4083 August Bookkeeping Fee $137.50

$137.50
Pending 240917 D

2117811 $25.17
…7900 $687.08

$13.00
$167.32

$60.88
$241.92

 $185.98
$17.98

Abigail Gallagher Children's Program 5sessions $340.00
…81384 Hoopla Digital $144.80
…14040-PPU Kanopy Digital $58.00

Isolde Salisbury BT -Legit Prog. Contract Lab $150.00
Emma Henderson BT -Legit Prog. Contract Lab $150.00
Ren Babcock BT -Legit Prog. Contract Lab $150.00

…63739 Consolidated Comm Telephone $66.63
477 Renaissance Web Sol Hosting & Maintenance $129.95
722312 Whiteman, Osterman, Hanna Lawyer $1,025.00
66 Curt Anthon TaiChi-4, Gentle Yoga-4 $200.00

$712.25
PA = Prior approval to send out check before BoT meeting. 240917 D

$6,883.57
Subject to change.  Final report is approved at BoT meetings.

Account 79 -disbursements for payroll expenses as per the BoT's approval.

Total: Payroll, Auto Pay,  Invoices, and Pending

Nelson Zayas
Description

Sub-total: Invoices

Claims Auditing Procedure (CAP)
 

Account 79 -disbursements auto pay bills as per the BoT's approval.

Description

Sub-total: Payroll and Auto Pay

GTM Fee
Taxes
Payroll 

Center Point Large Print

Issued to

Supplies
Copier Supplies
Children's Materials

Sub-total: Pending

Marketing

Adult Books
Software

Bank of Millbrook CC
Adult Books
see below
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September 17, 2024 BoT Meeting Director’s Report  

Policy Reviews this month 

External: FOIA Requests 

Internal: Hiring 

Last month’s policy review: 

Internal: Claims Auditing 

External: Use of Space Policy 

Programming 

Summer Reading: Complete! We had over 170 reviews submitted. 

English Lessons: Added a Monday evening class by popular demand. Three classes a week: Monday and 

Thursday evening, and Wednesday morning. 

Dungeons & Dragons: Meets Thursday from 4‐8. Regularly get 5‐7 attendees.  

Spice Library: South American spice collection is complete. 

After School Kids Club: 9/16 start date. We hired Mercy Tindall, a Junior at Stissing High School, to be a 

student helper through December. I’ve hired an art teacher for every Tuesday through December. We 

can evaluate the program in December. 

FiberNauts: crochet, knitting, rug punch, etc. Begins 9/26 from 6‐8pm. I am purchasing some kits for 

check out to people who would like to explore new fiber arts. 

Adult Scavenger Hunt: A mix of books, library features, etc. Prize will be to be featured on Facebook and 

our Achievement Wall  

Business Tax Workshops with Nelson Zayas: September 21 and September 28, 10‐12 in the Community 

Center. 

Berkshire Taconic LEGIT Grant: I am going to ask for another extension into next year to complete this 

grant. 

Upcoming LEGIT workshops:  

 Finding the Right College 9/17; 

 Easy, Good, and Cheap Recipes for Teens 10/8, 5pm led by Lenny Sutton. Participants will 

receive the cookbook “Good and Cheap” by Leanne Brown. 

LEGIT Workshops in Planning: 

 Creating art that sells at craft booths, which will come with a spot on a library table we will 

reserve later this fall 

 Working on a mending clothes using Shashiko and traditional methods 

 Basics of filing and paying taxes for teens 

 Basic auto care for teens 
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 2nd installment of the Financial Literacy workshop; there is probably enough material to have a 

3rd installment. 

Facilities 

 The inside main door is still broken 

 Purchased modular couch for the kids’ room from Nugget.com. 

 Computers: Rich sent an estimate for new computers which is attached. 

 Book shelves: We have an immediate need for better bookshelves for the kids section and 

eventually the Adults sections. 

Personnel: 

 Molly resigned for personal reasons on August 30. I’m taking over her projects and continuing to 

plan workshops to meet the requirements of the Berkshire Taconic LEGIT Grant. She is providing 

all the information I need to continue programs. She will try to return to hosting Saturday Story 

Time later in October. 

 We modified the Kids Club program so that I could manage it more easily. Class size is limited to 

12 students and caregivers must drop them off. We’ll provide snacks.  

 I hired a junior at Stissing High to assist us with the Kids Club. She will work Monday‐Thursday 

from 3‐5. 

 We will begin searching for a new Youth Programmer as soon as I can finalize the job description 

and it is reviewed by the board president and VP we will send out.  

Board of Trustees Education Reminder: Please remember to complete your required credits by the end 

of the year. 

Budgeting for 2025: It’s that time! 
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August At a Glance 

PROGRAM AGE 
GROUPS  Online  Hybrid 

In‐
Person  Onsite  Offsite 

TOTAL 
PROGRAMS  ATTENDANCE 

Children 0‐5  0  0  4  4  0  4  7 

Children 6‐11  0  0  0  0  0  0  0 

Teen  0  5  5  10  0  10  38 

Adult  0  7  25  28  0  32  150 

Family  0  0  7  4  1  7  395 

One‐on‐One  0  0  5  5  0  5  18 

Total:  0  12  46  51  1  58  608 

 

August Program Stats 

Program (#/month) 
Total 
Attendance 

Yoga w/Curt (4)  14 

Tai Chi w/ Curt (4)  46 

NECC Resource Clinic (4)  10 

Wednesday Storytime (2)  0 

Wednesday English Class (4)  3 

Dungeons and Dragons (5)  23 

Thursday English Class (5)  24 

Yoga w/Chrissy (5)  14 

ESL Meeting (1)  2 

Mid‐Hudson Youth Writers (5)  2 

Tech Time w/Annie (5)  18 

Saturday Story Time (2)  7 

Summer Camp Performance (2)  239 

Summer Camp (2)  120 

Nonfiction Book Club  3 

Defensive Driving  13 

Cookbook Club  5 

Fiction Book Club  4 

Library Calendar  8 

Scavenger Hunt  20 

Spice Library  8 

Board Meeting  12 

Total Attendance  595 
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Analytics 2024           

 Jan  Feb  March  April  May  June  July  August 

Socials           

Facebook follows  830  847  865  867  866  865  870  878 

Facebook reach  2001  1105  1666  1278  559  1,400  1,800  1600 

Instagram  787  805  820  830  844  846  853  859 

Instagram accts reached  254  221  222  223  840  310  310  1100 

Website visitors  367  367  X  310  327  319  420  371 

Newsletter  209  219  233  234  236  244  258  248 

          

Traffic           

Wifi  113  106  X  X  110  76  62  89 

          

Circulation Statistics           

Patrons (Home)  1444  1453  1477  1453  1460    1444  1501 

Patrons (p‐Type)  1397  1406  1429  1408  1416  1426  1444  1501 

Library Visits  660  664  741  759  796  644  768  757 

Sierra/Physical Material  934  919  938  928  873  895  1190  1137 

Overdrive Total  346  417  391  338  310  358  286  264 

      Audiobook  184  212  209  192  168  194  138  142 

      Ebook  95  90  116  92  82  99  84  78 

      E‐magazines  67  115  66  54  60  65  64  44 

Kanopy  50  29  30  24  6  6  27  39 

Hoopla  53  46  50  68  54  65  25  24 

          

         

Total Programs       36  41  52  58 

Total Program Attendance       218  213  777  595 

 



Harlin Computer Services 
4 Nicole Drive 

Wappingers Falls NY  12590-4338 
Phone: (845) 297-0236 

 
 
 

- 1 - 

AMD RYZEN 3 5300G Quad (4) CORE AM4 MULTIMEDIA SYSTEM UNIT, with Tri 

MONITOR SUPPORT (04/24): 

 
1. AMD RYZEN 3 5300G Quad (4) core / 8 Thread 7nm processor, with 4.2 GHz Turbo 

Boost and DDR-4 memory support. Ideal for business, video, graphics processing, 

and mid-level gaming. Lower power consumption, 45-65W Max. 16 Gigabytes of DDR4 

RAM memory installed, expandable to 32 Gigabytes. 

 

2. Motherboard supports up to 32 Gigabytes RAM, 4-port SATAIII 6Gbit hard drive 

controller. 1 PCI-Ex16 expansion slot, 1 X PCI-Ex expansion slot, 1 M.2 

SSD/NVMe slot. 

 

3. Mid-Tower Case with 400 Watt UL-rated ATX power supply, 5.25" external drive 

bay, dual cooling fans, USB and audio ports. Black finish. 

 

4. 250 Gigabyte PCIe NVME fast solid-state hard drive (SSD), up to 3500MB/sec 

data transfer. 

 

5. Radeon 6-core 7nm integrated graphics, with VGA, HDMI, and DVI-d digital 

outputs. Supports Windows 10/11, up to three monitor configurations. 

 

6. PS/2 keyboard/mouse port, 4 X USB 3.0 ports, 4 x USB 2.0 ports, 

additional expansion USB, LPT, COM port headers are internal. 
 

7. 10/100/1000 Mbit Ethernet wired network adapter. 

 

8. Onboard Audio/Microphone jacks. 

 

9. Windows 10 or 11 Professional pre-installed, with standard utilities and 

anti-virus. 

 

10. Delivery and initial setup are included. 

 

SYSTEM PRICE: RYZEN 3 5300G AM4 ATX SYSTEM UNIT - $429.00 plus tax where 

applicable. 

  



Harlin Computer Services 
4 Nicole Drive 

Wappingers Falls NY  12590-4338 
Phone: (845) 297-0236 

 
 
 

- 2 - 

 

Some Options for this system: 

 

1. Upgrade RAM from 16GB to 32GB – add $40.00. 
2. System as above, Micro ITX Format/Case and Wi-Fi - add $140.00 
3. System as above, Slim Desktop/Tower Case - add $65.00 
4. 24” 1080i Monitor with HDMI/VGA (1 yr. Warranty) – add $95.00. 
5. Upgrade Solid State Drive to 500GB – add $29.00. 
6. Upgrade Processor to Six Core / 12 Thread AMD 5600G,4.4 GHz – add 

$55.00. 

7. Upgrade Processor to Six Core / 12 Thread AMD 5500GT,3.6 GHz – add 
$35.00. 

8. Add CD/DVD Reader/Writer - add $35.00 
9. Add Wired keyboard and mouse – add $22.00 

 

Additional options are available on request. Systems are fully customizable; 

many other configurations are possible. 

 

A one-year overall parts and depot (bench) labor warranty is included on all 

HCS systems and items carrying the HCS label. Wherever noted in the system 

description, some hardware components may have longer warranties. Items not 

integrated by HCS are covered by their own manufacturer’s warranties (e.g., 

monitors, printers, and laptop computers).  
 



Employee Paid Time Off (PTO) Policy 

Paid time off (PTO) is allocated to the employees of the Pine Plains Free Library to enhance the 

employee experience of PPFL employees as well as compliance to NYS laws regarding time‐off.  

 

ADOPTED: March 25, 2007 
REVISED: April 15, 2013 
REVISED: January 18, 2022 

 

Proposed change: 

Part‐time employees will accumulate 1 hour of PTO for every 20 hours worked. This is in 

addition to the 40 hours of sick leave per year they are entitled to as per New York state laws. 

PTO can be used to pay for sick days. 

 

Revised: September 17, 2024 

 



Pine Plains Free Library  

III. D.  Freedom of Information Law (FOIL) Policy     

The Pine Plains Free Library as a New York State governmental entity complies with the 

New York Freedom of Information Law (Public Officers Law, Article 6, Section 87, and 

Freedom of Information Law). 

The Library Director will be the Records Access officer. A person may request information 

and records available to the public in the following manner: 

1. Use the Freedom of Information Law request form (attached). 

2. Direct the request to the following address: 

Records Access Officer 

Pine Plains Free Library 

PO Box 325 

Pine Plains, NY 12567 

3. Specify the records requested to be disclosed for inspection or to be copied.  If 

you desire that any records be certified, you must specify which ones. 

4. Reimburse us our actual costs for reproducing and certifying (if requested) the 

records. You will be charged the following fees: $0.25 per page for employee-

copied records, and $1.00 per page for certification of records. 

5. The Library Director will respond to a written request within five working days or 

sooner if possible.  An extension of an addition 15 working days may be necessary 

to properly respond and if so, the reason for this extension will be explained. 

6. Records may be available for inspection in person at no cost and by 

appointment. An employee must be present throughout the inspection. 

7. Make an appeal about the decision of the FOIL officer to the president of the 

Board of Trustees, using the Freedom of Information Law Appeal form (attached). 

Information about the Freedom of Information Law can be obtained from:  

 

Committee on Open Government 

One Commerce Plaza 

99 Washington Avenue, Suite 650 

Albany, NY 12231 

(518) 474-2518 

 

 

Adopted:   April 21, 2014 



          
 

Pine Plains Free Library Freedom of Information Law (FOIL) Request  
To: Director, Pine Plains Free Library 

Date: __/__/__ 

 
Name (please print):________________________________________________________ 
 
Signature: ________________________________________________________________ 
 
Address:_________________________________________________________________ 
 
________________________________________________________________________ 
 
Phone: ___________________________________________________________________ 
Under the provisions of the New York Freedom of Information law, Article 6 of the Public 
Officers Law, I hereby request records or portions thereof pertaining to (or containing the 
following): 
  
 
 
 
 
Check one: 

I am requesting an appointment to inspect the records at the Pine Plains Free Library at   
no charge. 

 
I am requesting copies of all records. I understand that the fees are $0.25 per page 

for employee-copied records, and $1.00 per page for certification of    records. 

As per the Freedom of Information Law, the Pine Plains Free Library must answer your request 

within five days of receipt of your request. We will call or write if there is a problem with your 

request. Should your request be denied, we will send you a letter explaining why your request 

was denied. Denied requests may be appealed to the President of the Board of Trustees if you 

believe you were unfairly denied access to the requested records.  

 

 

 

 

 

 

 

 

 

 

 



Pine Plains Free Library Freedom of Information Law (FOIL) Appeal 
  

To: President, Pine Plains Free Library Board of Trustees 

Date: 

Name (please print):        

Signature: 

Address: 

  

Phone: 

 

I hereby appeal the denial of access regarding my request, which was made on 

__/___/___ and sent to ________________________________. 

The records that were denied include (Please identify clearly the records to which you 

are denied access): 

  

  

 

 

 

 

As per the Freedom of Information Law, the President of the Board of Trustees must 

answer your request within ten days of receipt of your request.  Should your request be 

denied again, we will send you a letter explaining why your request was denied.  In 

keeping with New York State law, a copy of the verdict on your appeal will be sent to the 

Committee on Open Government, Department of State, 41 State Street, Albany, New 

York 12231, regardless of the verdict. 
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