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Monthly Board of Trustees Meeting
AGENDA
April 16, 2024, 7 PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of March 19, 2024 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o President (Claire Gunning)
o Financial* (Ted Mallozzi)
o Director’s Report (Alexis Tackett)
o FRIENDS (Jean Osofsky)
6. Committees
o Marketing (Signage & Logo) (Keary Hanan)
o Fundraising (Claire Gunning)
o Facilities/Capital Investments (Dee Ann Campbell)
7. Old Business
o Bylaw Review* (Patrick MacMurray)
o MHLS Memorandum of Understanding* (MOU)
8. New Business
9. Adjournment

Al

*indicates vote required
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Board of Trustees Meeting Minutes
March 19, 2024 7PM

Pine Plains Free Library & Zoom (2)

President: Claire Gunning (X) Financial Officer: Theodore Mallozzi (Z)
Vice President: Keary Hanan (A) FRIENDS Rep: Jean Osofsky (X)
Secretary: Kenda Ward (2) Library Director: Alexis Tackett (Z)

Dee Ann Campbell (X)
Trustee: Allison Galliher (X) Library Assistant: Annie Mallozzi (X)
Trustee: Ethan DiMaria (X) Town Board Liaison: Jeanine Sisco (X)
Trustee: Patrick MacMurray (A) Special Guests: None
Trustee: Sandra Koch (X) Community Members: None

X = present in-person Z = present via Zoom A = absent

Call to order: Claire Gunning called the meeting to order at 7:04PM.

Public Comments: None offered. Patrick Grego from the Pine Plains Herald was on
the line.

Approval of Minutes: Minutes for 2/20/24 approved with 2 corrections to be made
(Ethan). Motion by Sandy, Ethan seconded. All agreed, motion passed. Minutes for
2/27/24 accepted by Ethan, seconded by Claire, all agreed, motion passed. Sandy
made a motion to accept the minutes for 3/9/24, Allison seconded, all agreed, motion
passed.



Payment of the Bills: Kenda made the motion to accept CAP#240319F in the amount
of $15,734.52. Ethan seconded, all agreed, motion passed. Ted stated that the final
CAP needs to be corrected from “D” to “F” for Final. Miles of Smiles for $76 was
questioned- it is a once a year payment to include the PPFL on maps.

Reports:
President: Claire thanked Alexis for her hard work for the Library.

Financial: Ethan made the motion to accept the Finances for February. Allison
seconded. All agreed, motion passed. Some donations have been received including
$500 from Mashomack Preserve.

Director: Attached. Increases all around in materials including Sierra, Overdrive,
Kanoply, and HOOPLA. Annie received a patron thanks/donation to library.

Friends: Jean said Brian Walsh gave approval for use of the second floor
Community Room for the Book Sale in May. Book donations accepted 4/16-5/11. $800
is donated for the Youth Writing Workshop. There will be 3 Lunch and Learns- April,
May, and June.

Committees:
New Director: Dee Ann Campbell was welcomed.
Signage & Logo:Keary was absent.

Facilities/Capital Investments: Alexis said Fundraising needs to be a priority.
Indoor light replacements requested. The doors are still not working correctly. Jeanine
said she will involve the Town to get this resolved.

Old Business:

Bylaw Review: Patrick is absent. Alexis reviewed the By-Laws and corrections and
the Open Meetings Law. Ethan asked that we wait to vote on the OML until Mid Hudson
provides theirs in July. Ethan made the motion to accept the By-Law Revision, Allison
seconded, all agreed, motion passed.

New Business:
Policy Review:

1- Review of Mid Hudson Library System’s Memorandum of Understanding tabled
until next month.



2- 2-Student Volunteer Policy- Sandy made the motion to accept the updated
Student Volunteer Policy, Ethan seconded, all agreed, motion passed.

Lease agreement: discussion of where the most current one is. Alexis, Jeanine will look
for one dated since 2018. Ethan also stated the UTube and HOOPLA logos need
updating- Alexis said she just asked Dee Ann to do that today.

Landscaping: Garden Club no longer cares for landscaping. About $1,000 Urban
Forestry Grant remains that might be used to pay for landscaping care. Ethan will check
the lease to see who is responsible for the plantings.

Adjournment: Ethan made the motion to adjourn at 8:02PM, Sandy seconded, all
agreed, motion carried.



Claims Auditing Procedure (CAP) |Disbursements CAP BoT CAP#| 240416 D
Account 79 -Payroll Account
Date Ref # Description Amount
3/28/2024 GTM $100.01
3/28/2024 Taxes $1,103.33
3/28/2024 Payroll $4,049.19
GTM
Taxes
Payroll
Account 79 disbursements are related to payroll expenses and are paid as per the BoT's previous approval.
Sub-total: Payroll $5,252.53
Account 89 - Checking Account Invoices 240416 D
Date Check # Issued to Description Amount
3/21/2024 3975 729608 Welsh Sanitation March Service $111.95
Welsh is increasing its monthly charge to pick up the rubbish by $8.65.
3/21/2024 3976 ...62267 HSA Bank Alexis Health Insurance $221.28
3/21/2024 3977 ...6457 Bank of Millbrook CC see below $400.27
Computer Software $67.86
Marketing $14.06
Copier Supplies $114.47
Website $203.88
3/21/2024 | 3978 OverDrive see below $536.80
..49207 E-Materials $370.48
..66232 E-Materials $166.32
3/21/2024 3979 257 Renaissance Web Solutions Website $129.95
3/21/2024 | 3980 various Baker & Taylor see below $437.56
Adult Books $346.11
Children's Books $91.45
3/21/2024 3981 Abigail Gallagher Teen Writing Club-4 $260.00
3/21/2024 3982 389912-PPU Kanopy E-Materials $29.00
3/21/2024 3983 ...28698 Hoopla E-Materials $106.07
3/21/2024 3984 60 Curt Anthon Adult Programs $100.00
3/21/2024 3985 Molly Salisbury Children"s Programs $47.64
3/21/2024 3986 Mary Bowen Other Supplies $11.67
3/21/2024 | 3987 ..63739 Consolidated Comm Telephone $65.27
3/21/2024 3988 ..79986 Center Point Large Print Adult Books $49.14
The above invoices were approved for payment at the 3/19/24 BoT meeting.
3/25/2024 3989 Dutchess County Lib Assoc Trustee Reception $216.00
4/2/2024 | 3990 Nelson Zayas March Bookkeeping $137.50
Dee Ann Campbell Mileage $43.55
LIMN Media INC Millerton News $120.00
Angelina Mallozzi Postage $13.60
Sub-total: Invoices $3,037.25
Pending 240416 D
Sub-total: Pending $0.00
240416 D
Subject to change. Final report is approved at BoT meetings. Total: Payroll, Invoices,and Pending $8,289.78




March 2024 & 1 QTR Pine Plains Free Library Account Report & Notes
Accounts 1st QTR 2024 |  Jan Feb Mar. Qi
M. Mkt Stiss 19
Operating - Funds available
Beginning Balance 65,069.76 65,097.40 46,604.81 65,069.76
Plus Deposits/Trans -
Plus Interest 27 64 741 4. 54 39.59
Less Transfers to Stiss 89 (10,000.00) (10,000.00) (20,000.00)
Less Transfers to Stiss 79 (8,500.00) (12.000.00) (20,500.00)
Ending Balance 65.097.40 46,604 .51 24,609.35 24.609.35
Chy. Acct Stiss 89
Operating - Checking
Beginning Balance 10,395.08 9,029.92 14,609.86 10,395.08
Plus Deposits 1,100.65 1,090.85 6,395.87 8,587.40
Plus Transfers 0.00 10,000.00 10,675.40 20,678.40
Less Checks/Debits (2.465.84) (5,510.91) (3,757.19) (11,733.94)
Ending Balance 9,020.92 14,6098.86 27.926.94 27.926.94
Payroll Acct Stiss 79
Operating - Payroll: Ulster Financial
Beginning Balance 10.604.18 1,751.07 (379.57) 10,604.18
Plus Transfers from Stiss 19 8.500.00 12,000.00 20,500.00
Less Checks/Debits (8.853.11) (10,630.64) (9.830.28) (29,314.01)
Ending Balance 1,751.07 (379.57) 1,79017 1,790.17
Res MM Stiss 58
Contigency - Emergency
Beginning Balance 106.119.73 106,164 .81 106.206.99 106,119.73
Plus Deposits/Trans - 1,034.59 1,034.59
Plus Interest 4508 4218 45 37 132.63
Less Transfers (675.40) (678.40)
Ending Balance 106,164 .81 106,206.99 106.608.55 106,608.55
Res Stiss Lodge 84
Capital- Bldg modif, equip. fixtures
Beginning Balance 60.095.62 60,121.14 60,145.03 60,095.62
Plus Deposits/Trans -
Plus Interest 2552 2380 2555 74.98
Less Transfers - -
Ending Balance 60.121.14 60,145.03 60,170.55 60,170.58
Summary
Operating Funds
Money Mkt 19 65,097.40 46,604.81 24.609.35
Payroll Acct 89 9,028.92 14,609.86 27.926.94
Checking Acct. 79 1,751.07 -379.57 1,790.17
Total Operating Funds 75,878.39 60,835.10 54,326.46
3 Month Reserve 25,000.00 25,000.00 25.000.00
Unemployment Fund 20,000.00 20,000.00 20,000.00
Bldg Maint/Repairs Fund 6,000.00 6.000.00 6,000.00
Operating Funds Avail 24,878.39 9.835.10 3.326.46
Reserved Funds
MM Stiss 58 106,164 .81 106,206.99 106,608.55
Urban Forestry 1,100.02 1.100.02 1.100.02
MM Stiss 58 Available 105,064.79 105.106.97 105.508.53
Stiss Lodge 84 60,121.14 60,145.03 60.170.55
Capital Reserve Fund 60,121.14 60.,145.03 60,170.58
Stiss Lodge 84 Avail 0.00 0.00 0.00
Total Reserved Funds 166,285.95 166,352.02 166.779.13
Reserved Funds Avail 105,064.79 105.106.97 105.508.53
Net Worth $242,164.34 $227,187.12 $221,105.59
Designated Funds 311222116 311224505 $112.270.60
Total Available Funds 512094318 5114,94207 $108,83499




March 2024 Pine Plains Free Library Perkins Contribution Report
Amount Amount Amount Discription Trns Date Bill or
Received Disbursed Available Paid Check #
January 2023 awarded Contribution but record keeping with Grant Report
Perkins $50,000.00 $6,000.00  $44,000.00 2023 Activity
Acct 58 $44,000.00 Start 1/1/2024
Donation $0.00
Total Disbursed — — — $0.00
Total Available — — — " $44,000.00
Pine Plains Free Library Grant Report
Amount Amount Amount Discription Trns Date Bill or
Received Disbursed Available Paid Check #
Pre 2024 Grant
Urban Forestry $2,000.00 $899.98 $1,100.02 Previous Activity throgh 12/31/2023
Acct 58 $1,100.02 Start 1/1/2024
Grant $0.00
Total Disbursed — — — $0.00
Total Available — — — > $1,100.02
May 2023 awarded Grant
Augustine $2,500.00 $1,420.47 $1,079.53 2023 Activity
Acct 58 $1,079.53 Start 1/1/2024
Grant $678.40 Kiwi Co., Feb Capital One, 2/5, Auto pay T 3/28
Total Disbursed — — — $678.40
Total Available — — — " $401.13
August 2023 awarded Grant
Berk Tac No Dut Fund $5,500.00 $517.92 $4,982.08 2023 Activity
Acct 58 $4,982.08 Start 1/1/2024
Grant $0.00
Total Disbursed — — — $0.00
Total Available — — — " $4,982.08
Specific Grants Summary
Total Avail 1/1/24 $7,161.63
Specific Grants
Total Spent
2024 $678.40
Specific Grants
Total Available $6,483.23
[Perkins $44,000.00 $0.00 $44,ooo.(g|




March 2024 & 1% QTR

Pine Plains Free Library

Revenue Report & Notes

Income 1st QTR 2024 Jan Feb Mar. Q1/YTD | 2024 Bud | % of Bud
Donations, Fund Rais 513.14 521.45 | 5,550.00 6,584.59] 15,432.00 42.67%
BoT Fundraising - 0.00
Donations, Corporate 15.00 50400 500000 5,519.00
Donations, Personal 498 14 17.45 55000 1,065.59
Equipment Use:Copier | 77.54 |  119.20 | 45.87 242.61| 2,500.00] 9.70%|
Fines: | 0.00 | 13 54 | 0.00 13.54 0.00| NA|
Funding: | 0.00 | 0.00 | 0.00 0.00| 173,400.00| 0.00%|
Friends 0.00
Grants 5,000.00
Mid-Hudson 0.00| 1,500.00
Miscellaneous
Other 0.00
Town of Pine Plains 0.00/ 166,900.00
Reserves | 0.00 | 0.00 | 0.00 0.00 0.00| 0.00%]
Total Income | 590.68| 65419 | 5,595.87 | 6,840.74 | 191,332.00 | 3.58%)|

Notes:

Income, Donations, Corporate-Goldman-Sachs (Ramsden) $5000.00
Income, Donations, Personal-Shiela Gowan $50.00, Tully Lyons & Louis Loeb $500.00

Friends donated $800.00 for Teen Programming



March 2024 & 1% QTR Pine Plains Free Library Expense Report
Expenses 1st QTR 2024 Jan Feb March QIYTD 2024 Bud | % of Bud
BoT Fund Raising EX 0.00 0.00 0.00 0.00 5,000.00 0.00%
Building Costs 0.00 0.00 0.00 0.00 3,700.00 0.00%
Insurance 0.00
Repairs/Maint'Tech 0.00
Equipment Costs 59.21 406.20 67.86 533.27 4,000.00 13.33%
Computer Hardware 0.00 1.000.00
Computer Software 59.21 406.20 67.86 533.27
Copier/Fax 0.00 350.00
Furniture 0.00
Other 0.00
Grant Expenditures 0.00 678.40 0.00 678.40 5,000.00 13.57%
Insurance 321.62 179.09 187.75 688.46 7,650.00 9.00%
Disab/Wrk Comp 50.40 50.40 1,650.00
FLNYS 68.79 -35.51 -33.53 -0.25 0.00
Health Ins. Lib. Part 202.43 214.60 22128 £38.31 5,000.00
Library Programing 450.00 400.00 -392.36 457.64| 10,000.00 4.58%
Jult Programs 150.00 150.00 100.00 400.00
Children's Programs 300.00 250.00 -492 .36 57.84
Other 0.00
Summer Reading 0.00
Marketing/Commun 14.06 565.50 14.06 593.62 1,000.00 59.36%
Materials 773.94 1,267.05 1,158.57 3,199.56 15,000.00 21.33%
Adult Books 241.34 521.51 39525 1,158.10
CDs 0.00
Children's Books 195.43 170.90 91.45 457.78
Digital, E-Materials 33717 404 65 671.87 1,413.89
Magazine Subscpt. 169.99 169.99
Media (DVD/CD) 0.00
Miscellaneous 0.00 0.00 0.00 0.00 100.00 0.00%
Payroll Expenses 8,882.54| 10,941.15 9,863.79] 29,687.48[ 126,732.00 23.43%
FICA -Lib part 67829 72824 687.86 2,094.39 9,000.00
Gross Salaries 2,451.16 2,844.94 2.845.87 8,141.97|| 50,032.00
Ind. Contractors 275.00 275.00 1.650.00
Library Hourly Wages 5.440.57 6.674.45 614579 18,280.81| 62,850.00
Professional Fees 312.52 418.52 184 .27 915.31 3,200.00
Postage 0 $66.00 0 66.00 500.00 13.20%
Staff Development 0.00 0.00 216.00 216.00 800.00 27.00%
Supplies 0.00 -164.05 126.14 -37.91 4,000.00 -0.95%
Copier Supplies 0.00 -4.36.66 114.47 -322.19 2.000.00
Other Supplies 0.00 272 61 11.67 284.28 2,000.00
Utilities & Services 307.58)  1,365.55| 511.05| 2,184.18] 7,850.00] 27.82%|
Mid-Hudson Fees 899.00 899.00 3,500.00
Telephone 65.68 66.06 65.27 197.01 850.00
Trash Removal 111.95 111.95 111.95 335.85 1,500.00
Website 129.95 188.54 333.83 852.32 2,000.00
Total Expenses: 10,808.95| 15,704.89] 11,?52.35{ 38,266.70| 191,332.00] 20.00%




PinePlains FreelLibrary

Director’'s Report
April 16, 2024

I. Analytics for March 2024

e Social Media
o Facebook
= 865 followers
o February 2024 - 847
e January 2024 — 830
e December 2023 — 829
= 1,666 people reached
e February 2024 — 1,105
e January 2024 — 2,001
e December 2023 - 1,560
o Instagram
= 820 followers
e February 2024 --805
e January 2024 — 787
e December 2023 — 782
= 222 accounts reached
e February 2024 — 221
e January 2024 — 254
e December 2023 — 192
o Website
= No data for March yet
e February 2024 — 367
e January 2021 — 367
e December 2023 - 312
o Newsletter



= 233 Subscribers
e February 2024 — 219
e January 2024 — 209
e December 2023 — 211
o Traffic
o WiFi Usage:
= 119 used PPLibGuest WiFi
e February — 106
e January 2024 — 113
e December 2023 — 65
o Library Visitors:
= 741 visitors in March 2024
e March 2023 - 821
e Circulation Statistics
o Patrons:
= 1,477 Patrons (who list Pine Plains as their Home Library)
e February 2024 — 1453
e January 2024 — 1,444
e December 2023 — 1,435
= 1,429 Patrons with Pine Plains p-type
e February 2024 —1,406
e January 2024 — 1,397
e December 2023 — 1,389
o Sierra/Physical Materials:
= 938 items March 2024
e March 2023 — 869
o Overdrive/Libby:
= 391 items
e March 2023 - 233
o Kanopy Movie Streaming:
= 23 plays
e March 2023 — 31
o Hoopla Digital:
= 50 items
e March 2023 — 34
o Total circulation: 1,411
» February 2023 — 1,002
e Programming Statistics
o 46 Programs
= March 2023: 34
o Total Attendance: 339
= March 2023: 283



At a Glance

PROGRAM AGE GROUPS |Online Hybrid In-Person |Onsite Offsite TOTAL PROGRAMS |ATTENDANCE
Children 0-5 0 0 9 9 0 9 56
Children 6-11 0 0 8 9 0 8 53
Teen 2 1 4 4 3 6 83
Adult 0 2 16 18 0 17 115
Family 0 0 0 0 0 1 11
One-on-One 0 0 5 5 0 21
Total: 2 3 42 45 3 46 339

Il. Professional Development

Molly and Samantha are attending a Summer Reading Workshop at Mid Hudson on April

24.
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Bylaws

ARTICLE I. ESTABLISHMENT

This library shall be known as the Pine Plains Free Library and shall be located in the Town of Pine Plains,

Dutchess County, State of New York. The library shall serve the Town of Pine Plains. The fiscal year of

the library shall be the calendar year.

ARTICLE II. BOARD AND OFFICERS

The Library shall be governed by a Board of Trustees (the “Library Board”).

a)

b)

d)

f)

h)

The Library Board shall consist of no fewer than seven and no more than nine Trustees each
serving a three-year term.

No trustee may serve more than two consecutive terms for a maximum of six consecutive years,
including the year such trustee joined the Library Board. Notwithstanding the foregoing, a
former trustee may stand for election after an elapsed interval of one year.

When and as necessary, the Library Board shall nominate trustees for appointment by the Town
Board of the Town of Pine Plains (the “Town Board”) as outlined in New York State Education
Law 260.

Each December the Library Board shall elect from among the trustees a President, Vice
President, Secretary and, subject to Section Ill(e) below, Treasurer, each such officer to serve for
one calendar year commencing on the first day of the new year.

Whenever a mid-term vacancy should occur on the Library Board, such vacancy may be filled by
the majority vote of the Library Board, and shall be filled by the majority vote of the Library
Board in order to maintain at least seven trustees, in each case subject to approval by the Town
Board.

Any Trustee who shall within one calendar year be absent from any four regularly scheduled
meetings of the Board, or from three consecutive regularly scheduled meetings of the Library
Board, shall be deemed to have resigned from the Library Board, unless such Trustee promptly
provides to the Library Board an excuse for such absence and the Library Board by majority vote
waives the most recent absence. A deemed resignation pursuant to this section shall be treated
as a vacancy on the Library Board.

The Board may remove a Trustee for misconduct, incapacity, neglect of duty or refusal to carry
into effect the library’s educational purpose as provided in Education Law 226; subdivision 8.

A Trustee must be present at a meeting to have his or her vote counted. Presence of a Trustee is
determined as being in-person or virtual in compliance to the Videoconferencing Policy and of
the New York State Open Meetings Law.



j)

k)

All actions of the Library Board shall be of the Library Board as a unit. No Library Board member
shall act on behalf of the Library Board, on any matter, without prior approval of the Library
Board.

No Library Board member by virtue of his or her office shall exercise any administrative
responsibility with respect to the library nor, as an individual, command the services of any
library employee.

Each trustee of the Library Board shall serve for his or her full term or until his or her earlier
resignation or removal.

A trustee may resign by tendering a resignation notice to the President, which resignation shall
be effective upon delivery.

ARTICLE Ill. DUTIES OF OFFICERS

Duties of the officers shall be as follows:

a)

b)

d)

e)

d)

The President shall preside at all Library Board meetings, appoint all committees, authorize calls
for special meetings and perform the duties of a presiding officer. The President or the
President’s designee that has been approved by the Library Board may temporarily serve in the
capacity of Treasurer only when the Treasurer is unable to function as such.

The Vice-President shall in the absence of the President assume the duties of that office and
otherwise assist the President in fulfilling the duties of the office of President.

The Secretary shall keep a true and accurate account of the Library Board meetings, shall
maintain custody of the minutes of all meetings of the Library Board, and shall be responsible
for the correspondence of the Library Board.

The Treasurer shall be the disbursing officer of the Library Board, shall serve as the chief
financial officer of the Library Board, and shall perform other duties generally associated with
this office.

At its discretion the Library Board may choose not to fill the office of Treasurer for the coming
year and may instead appoint a non-trustee to act as Chief Financial Officer (“CFQO”) for the
Library Board who shall execute the duties of the Treasurer for such calendar year. For the
avoidance of doubt, any such CFO shall not be considered to be a trustee and shall have no vote
as a trustee.

ARTICLE IV. MEETINGS
No business may be conducted at any meeting unless a quorum shall be present, and a quorum
shall consist of a majority of seated Trustees.
Regular monthly meetings of the Library Board shall be held on the third Tuesday each month at
7 PM at the Pine Plains Free Library. The Director shall cause notice of such meeting in a public
place and on the Library website no later than 72 hours prior to each meeting.
Should a regularly monthly meeting be rescheduled, the Library Board shall determine an
appropriate meeting time and place. The Library Director shall promptly post notice of the
meeting change.
Each August the Library Board shall hold an Annual Budget Meeting.



e) Each November the Library Board shall nominate officers to serve for the upcoming year and
any new trustees to serve for the upcoming three-year term.

f) Each December the Library Board shall hold an Annual Reorganizational Meeting for the
upcoming year. Among other things the Library Board shall vote for officers and trustees at the
Annual Reorganizational Meeting.

g) Special Meetings may be called by the President or by any two Trustees, provided that at least
72 hours’ notice is given to the Library Board and to the Library and the Town Board as provided
in Section [a] above. At a Special Meeting, only the business matters that appear in the notice
shall be conducted.

h) Each Trustee shall have one (1) vote, irrespective of office held. A favorable vote cast at any
meeting shall consist of a majority of votes cast at the meeting.

i) The order of business at any meetings shall be as follows:

a. Attending Trustees

Adopt Agenda

Public Comment

Approving of prior meeting minutes

President’s Report

Treasurer’s Report

Library Director’s Report

Sm 0 ao0 o

Committee Reports
Unfinished Business

j. New Business
k. Executive Session (as needed)
I.  Adjournment

ARTICLE V. COMMITTEES

The President of the Board shall have the power to form standing and special advisory committees and
appoint all committee members thereon. Non-board members may be appointed to a special advisory
committee.

ARTICLE VI. LIBRARY DIRECTOR

The Library Director is a non-voting, ex-officio member of the Library Board. The Library Director shall
attend all Library Board meetings and shall have charge of the administration of the Library under the
direction and review of the Library Board.

ARTICLE VII. AMENDMENTS

Amendments to these bylaws may be proposed at any regular meeting of the Library Board and shall
become effective only after a favorable vote at a subsequent meeting.

ARTICLE VIII. PARLIMENTARY PROCEDURE

The current edition of Robert’s Rules of Order, Revised, shall be the parliamentary authority of the Pine
Plains Free Library.



ARTICLE IX. PURPOSE
The Pine Plains Free Library is organized exclusively for charitable, religious, educational, and scientific
purposes, including, for such purposes, the making of distributions to organizations that qualify as
exempt organizations under section 501(c)(3) of the Internal Revenue Code, or corresponding section of
any future Federal tax code.

No part of the net earnings of the Pine Plains Free Library shall inure to the benefit of, or be
distributable to its members, trustees, officers, or other private persons, except that the organization
shall be authorized and empowered to pay reasonable compensation for services rendered and to make
payments and distributions in furtherance of the purpose set forth in the purpose clause hereof. No
substantial part of the activities of the Pine Plains Free Library shall be the carrying on of propaganda, or
otherwise attempting to influence legislation, and the organization shall not participate in, or intervene
in (including the publishing or distribution of statements) any political campaign on behalf of any
candidate for public office.

Notwithstanding any other provision of this document, the Pine Plains Free Library shall not carry on any
other activities not permitted to be carried on by an organization exempt from federal income tax under
section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code,
or (b) by an organization, contributions to which are deductible under section 170(c)(2) of the Internal
Revenue Code, or corresponding section of any future Federal tax code.

ARTICLE IX. DISSOLUTION
The Board of Trustees of this library may establish, construct, manage and operate the library, and upon
discontinuance of the same may sell and convey the assets same, subject to limitations and restrictions
provided in the New York State law governing incorporated town libraries.

Revised: February 21, 2013
Revised: April 11, 2016
Revised: March 19, 2024



103 Market Street

MID_HUDSON LlBRARY SYSTEM Poughkeepsie, New York 12601-4028

Phone: 845.471.6060

MEMORANDUM Fax: 845.454.5940

http://midhudson.org

ACTION MEMO #24-02

To: Member Library Directors & Board Presidents
From: Rebekkah Smith Aldrich, MHLS Executive Director
Date: February 29, 2024

Re: Memo of Understanding

Background:

The Mid-Hudson Library System (MHLS) is a cooperative public library system, chartered by the New York
State Board of Regents, working in partnership with our member libraries. To define the relationship between
MHLS and member libraries we have operated under two documents that outline the parameters and
expectations of the relationship: the “Document of Understanding,” which is over twenty years old, and the
“Automation Agreement,” which is approximately seven years old. Recognizing that both documents have
elements that are out-of-date from several perspectives (e.g. terminology, contractual obligations, and state
regulations), the MHLS Staff, Directors Association, and Board of Trustees collaborated in a 13-month effort to
update and merge these two documents, resulting in the attached “Memorandum of Understanding (MOU).”

The basis of the MOU is not a major departure from the original two documents, it simply merges them;
removes or updates out-of-date language and concepts; and clarifies issues that have become questioned in
recent years.

In November 2023 the MHLS Directors Association unanimously approved this new MOU. In December 2023
the MHLS Board unanimously approved this new MOU.

Issue:

The MOU will need to be signed by each member library board president and director in order to re-establish
clear lines of communication about the relationship between MHLS and member libraries.

Action:
Please sign and return the Memo of Understanding to MHLS.
Deadline:

Tuesday, April 30, 2024

For an introduction to the document and an opportunity ask questions about it please sign up for the Memo of
Understanding Introduction presented by Rebekkah Smith Aldrich, MHLS Executive Director, an online event which will be
recorded. This will be held on Tuesday, March 5th at 5:00pm. You can register through the MHLS Calendar:
https.//midhudson.org/events/an-introduction-to-the-new-memo-of-understanding/



https://midhudson.org/events/an-introduction-to-the-new-memo-of-understanding/

Memorandum of Understanding Between the
Mid-Hudson Library System and Member Libraries

This memorandum sets forth the responsibilities and expectations of the Mid-Hudson Library
System (“System”) and its member libraries (“Member Libraries'") in the cooperative provision
of public library service to the residents of the Mid-Hudson Valley. To facilitate a strong
cooperative approach to meeting mutual expectations for service, the following are

understood by both the Member Libraries and the System.

Definitions

Mid-Hudson Library System: a cooperative public library system chartered by the New York

State Board of Regents to serve Columbia, Dutchess, Greene, Putnam and Ulster Counties.

Member Library: association and public libraries chartered by the New York State Board of
Regents who have been granted membership to the Mid-Hudson Library System by its board

of trustees.

Directors Association: The Directors Association (DA) of the System is composed of the director
or manager of each Member Library as defined by §90.8 of Commissioner’s Regulations. As per
the DA bylaws, the purpose of the DA shall be to address the needs and concerns of member
libraries; provide a forum for the exchange of ideas; encourage the dissemination of
information in the field of library management; forward recommendations to the staff and
board of MHLS on issues pertaining to the management of services provided by MHLS

including, but not limited to, collective agreements and cost sharing for services.



Membership: A library’s membership in the System grants access to all services outlined in this
memorandum; a seat on the Directors Association; and one vote at the Annual Membership

Meeting of the System.

MHLS Board of Trustees: The System board is elected by the membership to govern the

System as per New York State Education Law and Education Commissioner’s Regulations.

Resource Sharing Standards: These are the policies and procedures adopted by the DA to

govern the effective sharing of resources.

Free Direct Access Plan: The Free Direct Access Plan (FDAP) is a State approved agreement
between the Mid-Hudson Library System and the State Education Department’s Division of
Library Development of the New York State Library and is required by Commissioner’s
Regulations §90.3 (a) through (d)(4). This document reflects MHLS’s commitment that no
resident in the area served by MHLS will be excluded from direct or on-site access to the
resources of any of the system’s member libraries on the basis of age, cultural, economic or
civic status. The document provides the process for member libraries to identify and place
restrictions on excessive and unfair use of resources that have a negative impact on services a

member library provides their resident borrowers.

General Roles and Responsibilities

The mission of the System is to uphold the public’s right to free and equitable access to
information and library resources, to facilitate cost-effective resource sharing, and to promote

professional and inclusive library services in partnership with the Member Libraries.



Member Libraries are chartered to serve the public directly and the System serves the

Member Libraries.

A. The MID-HUDSON LIBRARY SYSTEM will, as determined appropriate by the System and consistent

with applicable provisions of the Education Law and the Regulations of the Commissioner of

Education:

1. Maintain and operate an integrated library system (ILS) which supports circulation; bibliographic
and patron database management; metadata; a public catalog; other resource sharing functions;
a physical delivery service for the purpose of sharing materials between the member libraries;
shared digital collection platform(s); support for interlibrary loan services and delivery within our
region and outside of the region, as appropriate. The choice of ILS vendor and scheduling of
deliveries will be done with input from the member libraries.

o This will include:

* Assuming the primary financial and contractual responsibility for the operation of the ILS,
ILS modules, digital collection platform, and related services.

* Researching and leading contract negotiations to purchase software as service,
equipment, and supplies at the request of the MHLS Directors Association when joint
purchase results in savings or efficiencies.

* Acquiring, creating, and enhancing bibliographic records for new acquisitions as well as
managing quality control and updates to the existing bibliographic records on behalf of
member libraries.

= Assisting member libraries in achieving compliance with MHLS Directors Association
approved Resource Sharing Standards.

* Carrying out the implementation of the Procedures for Resource Sharing Standards
Violations, as approved by the MHLS Directors Association.

»  Supporting member libraries with local ILS installation and managing the parameters and
ILS configurations to meet their needs as they evolve.

* Maintaining the ILS and modules through upgrade installations and acting on behalf of
member libraries to resolve issues as they are reported.

» Acting as an advocate with the ILS and digital collection platform vendors to develop and

enhance these services and other software to meet the needs of our member libraries.



* Acting on behalf of member libraries to integrate services and support third-party vendor
integrations.

* Providing automated library services that are consistent with accepted library standards.

» Establishing and maintaining financial records and other supporting evidence in

accordance with New York State auditing practices.

Maintain the confidentiality of patron records as per New York State Civil Practice Law and Rules §4509.

Arrange training and provide consulting to member libraries on: the minimum standards for
registration of public and association libraries as defined in §90.2 of Commissioner’s Regulations;
ILS, cataloging, and digital services centrally purchased through MHLS; issues related to services,
technology, management and governance as defined in the System’s five-year Plan of Service.
The MHLS Directors Association (DA) will provide input on the Plan of Service and related action

plans prior to approval by the MHLS Board of Trustees and State Library.

Provide advocacy for libraries in the region at the state, and national levels; at the local level
upon the request of a member library board; and at the county level upon the request of a

county directors/library association.

Carry out the Free Direct Access Plan as defined in §90.3 of the Commissioner’s Regulations and

approved by the State Library.

Administer and provide support for state aid as mandated by the Education Commissioner’s
Regulations as well as any grants received by the System for the benefit of members. This
includes but is not limited to Coordinated Outreach Services as mandated by section §90.3;
Central Library Services Program Aid as mandated in §90.4; and State Aid for Library Construction

as mandated in §90.12.

Invoice member libraries based on the annual member assessment adopted by the DA.



Provide a means for the mutual exchange of ideas and plans for service, such as the DA, advisory

committees, and listservs.

Communicate directly, in a timely manner, with any Member Library or libraries wishing to

discuss issues.

B. Each MEMBER LIBRARY will:

1.

Maintain its registration with the State Library via compliance with the minimum standards

detailed in §90.2 of Commissioner’s Regulations.

Employ a paid director or interim director as per §90.2 of Commissioner’s Regulations.

Maintain the confidentiality of patron records as per New York State Civil Practice Law and Rules

§4509.

Ensure library directors are active participants in the DA which includes staying abreast of current
topics of conversation, providing feedback to their county’s representatives to DA advisory

committees, and regular participation at DA meetings as local conditions allow.

Assume responsibility for its portion of the annual member assessment, including the Members
Capital Fee, and for its portion of any ILS enhancement or product, based on recommendation by

the DA, for MHLS to license through a cost-share agreement.

Adhere to the Resource Sharing Standards, including but not limited to purchasing levels.

Uphold that the ILS database is intended to contain all the Member Library’s materials and
registered borrowers, and to that end, agree to the following:
o To enter or supply data for entry into the ILS database of patron and bibliographic

information.
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13.

14.

15.

o To enter data only by properly trained personnel with the understanding that MHLS reserves
the right to correct, add, modify, or delete bibliographic records and holdings information in
keeping with professional standards and established procedures.

o Keep patron and item records current and edit and delete holdings as necessary.

Provide borrowing privileges to patrons of other libraries in the System area as per New York
State Education Law §272(g) and as provided for in the System’s state-approved Free Direct

Access Plan.

Participate in the Interlibrary Loan Service within the System area.

Purchase, install and maintain equipment and internet connectivity as specified by the Integrated
Library System (ILS) vendor. This includes a static IP and adequate bandwidth to support the ILS

given staff and patron needs.

Maintain password control of access to the ILS and ensure that patron data and transactional
information extracted from the ILS is securely stored, transferred and posted using currently
acceptable secure methods. Extraction of personally identifiable information is limited to the

patron or transactional information necessary for the operation of the library.

. Pay for any contractual obligations, e.g., additional user licenses and specialized services, that the

Member Library chooses to add beyond MHLS’s obligations as outlined above.

Monitor the MHLS-Notices and MHLS-Alerts listservs for MHLS Action Memos and critical calls to

action and respond by stated deadlines.

Provide the various reports required by the New York State Library by stated deadlines.

Ensure its trustees and staff are informed about events and services available from the System

and keep the System informed of the services they desire.
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TITLE TO SYSTEM DATABASE: The ILS bibliographic and patron database is understood to be the

collective property of MHLS and all MHLS Member Libraries. A Member Library shall have the right
to acquire, at its own expense, a machine-readable copy of its own holdings in the database,
including title, item, current transactions, and patron records as they relate to the Member Library’s
chartered service area. Requests for machine-readable copies of parts of the database other than a
Member Library’s own holdings must be made in writing, explaining the intended use, to MHLS and

any affected Member Library for their approval.

COMPLAINT PROCESS:

The System and Member Libraries agree to implement and adhere to the following process, to help ensure
a fair and efficient resolution of any concerns by Member Libraries regarding compliance by the System or
another Member Library with the agreements set forth in this Memorandum of Understanding. The
following process shall be used to assist resolution of any complaint by a Member Library against the
System or another Member Library, regarding any issue or issues governed by this Memorandum of
Understanding; provided, however, that Member Libraries are required to follow the “Approved
Procedures for Resource Sharing Standards Violation” found in the Resource Sharing Standards
(incorporated herein by reference and cited below as Exhibit B), with regard to any Resource Sharing

Standards Violation.

a. Complaint Against a Member Library:

The library director of a Member Library should first reach out to the Member Library in question to
informally seek a resolution. If the complaining Member Library is not satisfied with the results of that
effort, the library director may, with the approval of the Member Library’s board of trustees, submit a
written complaint to the MHLS Executive Director to request assistance. The written complaint should
include the nature of the complaint, detailed information including evidence of the concern, and the
outcome desired by the complaining Member Library. A copy of the written complaint should be
provided to the Member Library that is the subject of the complaint. That Member Library should
provide a written response to the MHLS Executive Director, with a copy to the complaining Member
Library, within two weeks of receipt of the written complaint. The MHLS Executive Director will work
with both Member Libraries, and their boards of trustees as appropriate, toward a resolution of the

concern.
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b. Complaint Against MHLS:

The director of a Member Library should first reach out to the MHLS Executive Director to informally
seek a resolution. If a Member Library is not satisfied by the results of these efforts, the Member
Library’s board of trustees may submit a written complaint to the MHLS Executive Director, with copies
to the MHLS Board President and the Chair of the DA. If the Member Library’s board of trustees is not
satisfied by the response from MHLS, the complaining Member Library’s board of trustees may request

a meeting with the MHLS Board to discuss and seek a resolution.

ARBITRATION: In the event that informal efforts to resolve disputes pursuant to paragraph D are
unsuccessful, any dispute, controversy or claim arising out of or relating to this Memorandum of
Understanding shall be determined not in a court of law, but instead by a single neutral arbitrator agreed
upon by the complaining Member Library or Libraries, any Member Library that is a subject of the
complaint, and MHLS (collectively, the “Parties to the Arbitration”), in Dutchess County, State of New York,
in binding arbitration pursuant to the arbitration rules of the American Arbitration Association then in
effect. The written decision of the arbitrator shall be final and binding in all respects and may be entered
and enforced in any court of competent jurisdiction. The cost of arbitration shall be shared equally by the
Parties to the Arbitration. Each of the Parties to the Arbitration shall pay its own fees and expenses, unless

otherwise determined by the Arbitrator.

INDEMNIFICATION WAIVERS: Liability: Each Member Library agrees that in the absence of gross

negligence on the part of MHLS, MHLS shall not be liable for failures, delays, inconveniences or otherwise
relating to the operation of the ILS Automated library services, or for errors in or incompleteness of data,
reports, listings or otherwise provided by MHLS, or for the failure by MHLS to perform any of the
obligations of MHLS as provided in this Agreement. The System agrees that in the absence of gross
negligence on the part of a Member Library, a Member Library shall not be liable for compromising the

integrity of the ILS.
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TERMINATION: This Memorandum of Understanding is ongoing until superseded pursuant to
paragraph |, and may be terminated with respect to a Member Library and its participation in MHLS,
by the Member Library or by MHLS, only pursuant to the following conditions for termination:

1. Termination by MHLS: MHLS may terminate this agreement upon six (6) months’ written notice
to a Member Library if MHLS reasonably concludes that:

a. A Member Library is, at the time of the written notice, more than two member assessment
payments in arrears on outstanding obligations owed to MHLS;

b. A Member Library has breached any material operation procedure(s) or rule(s) for participation in
MHLS, including Resource Sharing Standards, and has failed to correct this situation after review
and recommendation by the DA; or

c. A Member Library has ceased to function as a chartered organization.

2. Termination by a Member Library: A Member Library may terminate this agreement by providing
written notice to MHLS six (6) months prior to the anniversary date of MHLS signing the ILS
contract. Such termination shall not relieve a Member Library from the obligation to complete
payment of all outstanding obligations to MHLS.

3. If MHLS ceases to exist, in which case property of the System will be distributed as required by

Education Commissioner Regulations.

. APPLICABLE LAW: The laws of the State of New York apply to the performance and interpretation of this

Agreement. This agreement supersedes all previous agreements related to System services, including

automated circulation.

RENEWING AGREEMENT & EFFECTIVE DATE: By signing this document a Member Library is renewing its

MHLS membership, including but not limited to its agreement for automated library services provided
through the MHLS. This Memorandum of Understanding, with attached exhibits, constitutes the entire
agreement of the parties and supersedes and replaces any previous Memorandum or Document of
Understanding an Automation Agreements between the parties This Agreement is in effect as of May 1,
2024, and remains in effect unless superseded by a subsequent written agreement approved by the MHLS
Board of Trustees. Any Member Library failing to sign this document by April 30, 2024, forfeits its
participation in MHLS, including but not limited to access to automated library services provided through

MHLS.
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REVIEW OF AGREEMENT: This Memorandum of Understanding (MOU) will be reviewed triennially, or

sooner if conditions warrant, by the DA’s System Services Advisory Committee (SSAC). The SSAC will report
triennially, or sooner if conditions warrant, to the DA on the SSAC review of the MOU. Any recommended
changes by the DA to the MOU will be forwarded by the DA to the MHLS Executive Director for
consideration of and approval by the MHLS Board. It is recommended that library boards review this
document at least every three years to ensure expectations are clear. All new directors will receive an
orientation to the MOU from the MHLS Executive Director. If no changes have been instituted by the MHLS
Board within a ten-year period, the document will be re-signed to confirm all directors and boards have

agreed to it.

K. SIGNATORS: The undersigned hereby agree as stipulated above:

Board President Signature Library DATE
Library Director Signature DATE
Board President, MHLS DATE
Executive Director, MHLS DATE

Approved by the MHLS Directors Association: November 15, 2023
Approved by the MHLS Board of Trustees: December 6, 2023
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Memorandum of Understanding Exhibits

Exhibit A: Resource Sharing Standards

Exhibit B: Resource Sharing Standards Violation: Approved Procedures

Exhibit C: Free Direct Access Plan
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https://kb.midhudson.org/resource-sharing-standards/
https://kb.midhudson.org/resource-sharing-standards/
https://midhudson.org/about-mhls/mhls-plan-of-service/
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