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Monthly Board of Trustees Meeting
AGENDA
July 16, 2024, 7 PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of June, 2024 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o FRIENDS (Jean Osofsky)
o Director’s Report (Dee Ann Campbell)
Committees
o Facilities/Capital Investments (Dee Ann Campbell)
o Marketing (Signage & Logo) (Keary Hanan)
o Fundraising (Claire Gunning)
o Policy Review (Claire Gunning and Dee Ann Campbell)
Old Business
New Business
Executive Session to discuss personnel issues

10.Adjournment

*indicates vote required
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Board of Trustees Meeting Minutes DRAFT
June 18, 2024 7PM
Pine Plains Free Library & Zoom (Z)

President: Claire Gunning (X) Financial Officer: Theodore Mallozzi (Z)
Vice President: Keary Hanan (A) FRIENDS Rep: Jean Osofsky (X)
Secretary: None Library Director: DeeAnn Campbell (X)

Trustee: Allison Galliher (X)

Trustee: Ethan DiMaria (X) Town Board Liaison: Jeanine Sisco (X)
Trustee: Patrick MacMurray (Z) Special Guests: None
Trustee: Sandra Koch (X) Community Members: None

X = present in-person Z = present via Zoom A = absent

Call to order: Claire Gunning called the meeting to order at 7:04PM.
Public Comments: None offered.

Approval of Minutes: Claire made the motion to accept the Minutes for May 21, 2024 with
no corrections. Sandy seconded, all agreed, motion carried.

Payment of the Bills:.Sandy made the motion to accept CAP#240618F in the amount of
$17,666.60. Ethan seconded, all agreed, motion carried.



Reports:

Financial: Sandy made the motion to accept the May 2024 Financial Report. Allison
seconded, all agreed, motion carried.

President: Fundraising committee needs to be formed.

Director: Attached.

Dee Ann proposed a $39.99 TracPhone cell phone with 1200-minute prepaid plan for $60
for the library. Clair made a motion to accept the $60 cell phone minutes. Sandy
seconded, all agreed, motion carried.

Dee Ann proposed a e-fax service for 200 pages but board suggested a higher page plan.
Settled on the 500 page/month plan for $163.80/year. Claire made motion to accept the
$163 plan, Allison seconded, all agreed, motion carried.

Friends: Jean reported approx. $1300 earnings from book sale. $500 donated to Summer
Reading. Asked Dee Ann to check on Baker Tayler Sustainable Shelves program credit
that the library should have.

Committees:

Signage: Keary absent but sent two mockups for board to decide. Option 2 was
preferred by all. Jeanine will take to Town Board for approval and work with Town to get it
installed if Town agrees.

Fundraising: No fundraising discussions have occurred. Claire is working to set up
committee meeting. Patrick, Ethan, and Dee Ann expressed interested in being part of the
committee.

Facilities/Capital Investments: Dee Ann reported security cameras installed, Static
IP installed. She requested a bike rack for the library. Jeanine said she would take it to the
Town board.

Policy Review: Reviewed updated Library Hours policy. No additional changes
proposed. Claire made motion to accept. Ethan seconded, all approved, motion carried.

Reviewed updated Library Computer Policy. Claire, Ethan, and Patrick had suggestions.
Dee Ann will incorporate suggestions and resubmit for July meeting.

Old Business: None

New Business: None



Executive Session: Ethan made motion to go into Executive Session to discuss
personnel issues at 8:07pm, Allison seconded, all agreed, motion passed.

Executive session end: Ethan made motion to go out of Executive session at 8:46pm,
Sandy seconded, all agreed, motion carried.

Adjournment: Claire made the motion to adjourn at 8:46PM, Ethan seconded, all
agreed, motion carried.



Claims Auditing Procedure (CAP) 'Disbursements | 'CAP BoT \ |CAP# 240716 D
Account 79 - disbursements for payroll expenses as per the BoT's approval. \

Date Description Amount
6/27/2024 GTM $100.01
6/27/2024 Taxes $956.13
6/27/2024 Payroll $3,975.03

Account 79 - disbursements for auto pay as per the BoT's approval.
Sub-total: Payroll and Auto Pay $5,031.17
Account 89 - Checking Account Invoices \ 240716 D

Date Check # Issued to Description Amount

6/21/2024 @ 4030 OverDrive see below $811.68
..7429,...4445,...7460 Ebook 258.59
...7429,...4445,...7460 Audiobook 553.09

4031 Void

6/21/2024 @ 4032 2099894 Center Point Large Print Adult Books $49.14

6/21/2024 @ 4033 Abigail Gallagher Teen Writing- 4 sessions $260.00

6/21/2024 | 4034 Jackie Reynolds Summer Rdg Perform July 17 $275.00

6/21/2024 | 4035 63 Curt Anthon TaiChi-4, Gentle-4 $200.00

6/21/2024 | 4036 402402 Kanopy E Materials $12.00

6/21/2024 @ 4037 ...61063 Hoopla E Materials $125.99

6/21/2024 | 4038 368 Renaissance Web Sol Website $129.95

6/21/2024 | 4039 1636 NY Library Assoc Membership $360.00

6/21/2024 | 4040 Tim Walsh \ Summer Rdg Perform July 24 $400.00

6/21/2024 = 4041 Wild Mountain Birds Summer Rdg Perform Aug 15 $400.00

6/21/2024 = 4042 20294 Lionheart Puppet Co Summer Rdg Perform July 31 $275.00

6/21/2024 4043 ..22994 Traveling Lantern Theatre Summer Rdg Perform July 10 $495.00

4044 Void \
6/21/2024 @ 4045 ...6457 Bank of Millbrook CC see below $2,173.31
Adult Books 113.74
Adult Books $11.20 credit applied
Adult Material | 132.05
Children's Books 121.31
Copier 617.40
Marketing 90.44
Media 21.75
Other 367.59
Professional Fees 301.50
Software 67.86
Summer Rdg. 204.47
Supplies 135.20
6/22/2024 | 4046 Melissa Donohue Financial Literacy (BT grnt) $150.00
6/30/2024 @ 4047 301598 Molly Salisbury\ Summer Rdg-reimburse $108.22
The above invoices were approved for payment at the 6/18/2024 BoT meeting.
6/30/2024 = 4048 \Melissa Donohue Financial Literacy (BT grnt) $150.00
Note: Financial Literacy total cost was $300.00. ‘

6/30/2024 @ 4049 Dee Ann Campbell Mileage $51.59

6/30/2024 4050 64 Curt Anthon Yoga 4, gentle 4 $200.00

6/30/2024 4051 Nelson Zayas June Bookkeeping $137.50

6/30/2024 @ 4052 3668324 Swank Copywrite License $331.00

6/30/2024 @ 4053 ...50944 Utica National Ins. Co. see below $3,905.79

Workers Comp 668.00

Commercial Ins

3,237.79




Sub-total: Invoices $11,001.17

Pending 240716 D
Abigail Gallagher Teen Writing 5 sessions $320.00

Next Step College Coun College Searching (BT grant)) $275.00

..02591 Hoopla E-materials $135.44
406006 Kanopy E-materials $10.00
..96193 OverDrive E-materials $102.78
Client# 11648 |Whiteman, Osterman, etc. Professional services $25.54
401 Renaissance Web Solutions Monthly hosting & mainten $129.95
1897 Mid-Hudson Lib Sys General Assessment $675.00
..06264 Center Point Large Print Adult Books $50.34
..00725 Demco Supplies-other $26.13

Sub-total: Pending $1,750.18

240716 D

Total: Payroll, Auto Pay, Invoices,and Pending $17,782.52

Subject to change. Final report is approved at BoT meetings. ‘ ‘




June 2024 and 2™ QTR 2024 Pine Plains Free Library Account Report
Accounts 2nd QTR 2024 e May June Q2 Q2 YTD
M. Mkt Stiss 19
Operating - Funds available |
Beginning Balance 24 609.35 168,576.43 146,647.23 24,609.35 65,069.76
Plus Deposits/Trans 166,900.00 166,900.00 166,900.00
Plus Interest &67.08 70.80 56.26 194.14 233.73
Less Transfers to Stiss 89 - (20,000.00)
Less Transfers to Stiss 79 (23,000.00) (22,000.00) - (45,000.00) (65,500.00)
Ending Balance 168,576.43 146,647.23 146,703.49 146,703.49 146,703.49
Chy. Acct Stiss 89
Operating - Checking
Beginning Balance 27.926.94 18,292.36 12,889.60 27,926.94 10,395.08
Plus Deposits 172,617.83 1,021.64 713.27 174,352.74 182,940.14
Plus Transfers from Stiss 19 0.00 - - 20,678.40
Less Checks/Debits (182,252.41) (6.424.40) (11.,00147) (199,677.98)( (211.411.92)
Ending Balance 18,292.36 12,889.60 2,601.70 2,601.70 2,601.70
Payroll Acct Stiss 79
Operating - Payroll: Ulster Financial
Beginning Balance 1,790.17 11,989.15 23163.33 1,790.17 10,604.18
Plus Transfers from Stiss 19 23,000.00 22,000.00 - 45,000.00 £5,500.00
Less Auto Pay Debits (262.33) (2862.33) (262.33)
Less Checks/Debits (12,801.02) (10,6825.82) (10.337.62) (33,964.486) (63,278.47)
Ending Balance 11,989.15 23.163.33 12,563.38 12,563.38 12,563.38
Res MM Stiss 58
Contigency - Emergency
Beginning Balance 106,608.55 117,760.06 117,094 .22 106,608.55 106,119.73
Plus Deposits/Trans 11,105.56 4214 11,147.70 12,182.29
Plus Interest 4595 53.21 44 92 144.08 276.71
Less Transfers (761.19) (761.19) (1,439.58)
Ending Balance 117,760.06 117,094.22 117,139.14 117,139.14 117,138.14
Res Stiss Lodge 84
Capital- Bldg modif, equip. fixtures
Beginning Balance 60,170.58 60,195.31 60,222.53 60,170.58 60,095.62
Plus Deposits/Trans - -
Plus Interest 2473 27.22 2310 75.05 150.01
Less Transfers - - -
Ending Balance 60,195.31 60,222.53 60,245 63 £0,245.83 £0,245.83
Summary
Operating Funds
Money Mkt 19 168,576.43 146,647.23 146,703.49
Checking Acct 89 18,292.36 12,889.60 2,601.70
Payroll Acct.79 11,989.15 23.163.33 12,563.38
Total Operating Funds 198,657 .94 182.700.16 161,868.57
3 Month Reserve 25,000.00 25,000.00 25,000.00
Unemployment Fund 20,000.00 20,000.00 20,000.00
Bldg Maint/Repairs Fund 6,000.00 6,000.00 6,000.00
Operating Funds Avail 147,857.94 131,700.16 110,868.57
Reserved Funds
MM Stiss 58 117,760.06 117,094 .22 117,139.14
Urban Forestry 1,100.02 1,100.02 1,100.02
MM Stiss 58 Available 116,660.04 115,994 .20 116,039.12
Stiss Lodge 84 60,195.31 60,222.53 60,245.63
Capital Reserve Fund 60,195.31 60,222.53 60,245.63
Stiss Lodge 84 Avail 0.00 0.00 0.00
Total Reserved Funds 177,955.37 177,316.75 177,384.77
Reserved Funds Avail 116,660.04 115,994 .20 116,039.12
Net Warth $376,813.31 $360,016.91 $339,253.34
Designated Funds $112,295.33  $112,322.55 $112,345.65
Total Available Funds $ 26451798 524769436 $ 225,007 69




June 2024 & 2" Quarter 2024

Pine Plains Free Library

Income Report & Note

Income 2nd QTR 2024|  Apr. May June Q2 YTD 2024 Bud | % of Bud
Donations, Fund Rais 42.14 - 42.14]  6,626.73| 15,432.00 42.94%
BoT Fundraising - 0.00 0.00

Donations, Corporate - 0.00] 5,519.00

Donations, Personal 42.14 42.14]  1,107.73
Equipment Use:Copier |  104.35| 26045|  213.27 578.07 820.68)  2,500.00] 32.83%|
Fines: | 15.78 | | 15.78 29.32 0.00] |
Funding: | 172,455.56 | 0.00 |  500.00 | 172,955.56] 172,955.56| 173,400.00] 99.74%|
Friends 0.00 0.00

Grants 50000 5,000.00

Mid-Hudson 5,555.56 5,555.56| 5,555.56|  1,500.00
Miscellaneous

Other 0.00 0.00

Town of Pine Plains 166,900.00 166,900.00( 166,300.00| 166,900.00
Reserves | 0.00 | | 0.00 0.00 0.00 |
Total Income [172,617.83 | 260.45|  713.27 | 173,591.55] 180,432.29| 191,332.00 | 94.30%|

Friends gave $500 for the library’s summer reading program.



June 2024 & 2" QTR 2024 Pine Plains Free Library Expense Report
Expenses 2nd QTR 2024 Apr. May June Q2 Q2YTD 2024 Bud | % of Bud
BoT Fund Raising EX 0.00 0.00 0.00 0.00 0.00 5,000.00 0.00%
Building Costs 0.00 0.00 3,237.79 3,237.79 3,237.79 3,700.00 87.51%
Insurance 3,237.79 3,237.79 3,237.79
Repairs/Maint/Tech 0.00 0.00
Equipment Costs 386.86 67.86 67.86 522.58 1,055.85 4,000.00 26.40%
Computer Hardware 319.00 319.00 319.00 1,000.00
Computer Software 67.86 6786 67 86 203.58 736.85
Copier/Fax 0.00 0.00 350.00
Furniture 0.00 0.00
Other 0.00 0.00
Grant Expenditures 0.00 595.09 2,457.69 3,052.78 3,731.18 5,000.00 74.62%
Insurance 363.58 -37.03 632.69 959.24 1,647.70 7,650.00 21.54%
Disab/\Wrk Comp 63.84 665.00 731.84 782.24 1,650.00
FLNYS 54.57 -37.03 -35.31 -17.77 -18.02 0.00
Health Ins. Lib. Part 24517 245.17 883.48 6,000.00
Library Programing 290.00 969.36 660.00 1,919.36 2,377.00| 10,000.00 23.77T%
Adult Programs 290.00 250.00 400.00 940.00 1,340.00
Children's Programs 0.00 570.49 260.00 830.49 888.13
Other 0.00 0.00
Summer Reading 148 67 148.87 148.87
Marketing/Commun 14.06 14.06 90.44 118.56 712.18 1,000.00 71.22%
Materials 1,149.22 2,208.81 1,718.66 5,076.69 8,276.25| 15,000.00 55.18%
Adult Books 184.03 824.52 294.93 1,303.48 2,461.58
CDs 0.00 0.00
Children's Books 438.10 121.31 559.41 1,017.12
Digital/E Materials 845.19 793.55 8949 67 2,588.41 4,002.10
Magazine Subscpt. 120.00 $69.00 189.00 358.99
Media (DVD/CD) 83.64 352.75 436.39 436.39
Miscellaneous 28.95 0.00 0.00 28.95 28.95 100.00 28.95%
Payroll Expenses 13,119.93] 12,125.35| 10,811.93| 36,057.21|| 8&5,744.69| 126,732.00 51.88%
FICA -Lib part 900.50 759.43 724.06 2,383.99 4,478.38 9,000.00
Gross Salaries 6,610.60 4,166.66 4 166.66[ 14,943.92| 23,085.89 50,032.00
Ind. Contractors 275.00 137.50 137.50 550.00 825.00 1.650.00
Library Hourly Wages 5,160.57 5,760.36 520794 16,218.87| 34,479.68| 62285000
Professional Fees 173.26 1,301.40 48577 1,960.43 2,875.74 3,200.00
Postage 13.60 100.00 113.80 179.60 500.00 35.92%
Staff Development 143.55 91.05 411.59 646.19 862.19 800.00 107.77%
Memberships 100.00 360.00 460.00 480.00
Travel/Training 43 55 81.05 5159 186.19 186.19
Supplies 621.58 139.16 1,120.19 1,880.93 1,843.02 4,000.00 46.08%
Copier Supplies 328.09 0.00 617.40 945.49 623.30 2,000.00
Other Supplies 203.49 139.16 502.78 835.44 1,219.72 2,000.00
Utilities & Services 916.54 320.29 392.28 1,629.11 3,813.29 7,850.00 48.58%
Mid-Hudson Fees 72500 725.00 1,724.00 3,500.00
Telephone 70.64 69.44 141.43 281.51 478.52 850.00
Trash Removal 120.90 120.90 120.90 362.70 698.55 1,500.00
Website 129.85 120.95 259.90 912.22 2.000.00
Total Expenses: 17,047.BT| 16,534.00| 21,601.12| 55,242.99| 93.509.69 191,332.00| 48.87%




June 2024 Pine Plains Free Library Perkins Contribution Report
Amount Amount Amount Discription Trns Date Bill or
Received Disbursed Available Paid Check #
January 2023 awarded Contribution but record keeping with Grant Report
Perkins $50,000.00 $6,000.00  $44,000.00 2023 Activity
Acct 58 $44,000.00 Start 1/1/2024
Donation $0.00
2024 Total Disbursed — — — $0.00
2024 Total Available —» — — e $44,000.00
2024 Pine Plains Free Library Grant Report
Amount Amount Amount Discription Trns Date Bill or
Received Disbursed Available Paid Check #
Pre 2024 Grant
Urban Forestry $2,000.00 $899.98  $1,100.02 Previous Activity throgh 12/31/2023
Acct 58 $1,100.02 Start 1/1/2024
Grant $0.00
2024 Total Disbursed — — — $0.00
2024 Total Available — — — —— $1,100.02
May 2023 awarded Grant
Augustine $2,500.00 $1,420.47 $1,079.53 2023 Activity
Acct 58 $1,079.53 Start 1/1/2024
Grant $678.40 Kiwi Co., Feb Capital One, 2/5, Auto pay T 3/28 Cap1l
$401.13 Talewise Summer Rdg, $98.87 summer rdg category, 5/15/24 T 5/30 4024
2024 Total Disbursed — — — $1,079.53
2024 Total Available — — — > $0.00
August 2023 awarded Grant
Berk Tac No Dut Fund $5,500.00 $517.92 $4,982.08 2023 Activity
Acct 58 $4,982.08 Start 1/1/2024
Grant $193.96 Baker & Taylor -Teen legit, 5/15/24 T 5/30 4011
$150.00 M. Donohue - Financial Literacy 4046
$150.00 M. Donohue - Financial Literacy 4048
2024 Total Disbursed — — — $493.96
2024 Total Available —» — — e $4,488.12
April 2024 awarded Grant
Barrett 2024 $5,555.56 $0.00 $5,555.56 Beginning
Acct 58 $5,555.56
Grant $275.00 Reluctant Dragon 4042
$400.00 Can Do Circus, 6/21 4040
$275.00 Bee Bee Magic Show, 6/21 4034
$400.00 Wild Mountain Birds, 6/21 4041
$495.00 Traveling Lantern Threatre Co., 6/21 4043
2024 Total Disbursed — — — $1,845.00
2024 Total Available —» — — e $3,710.56
June 2024 awarded Grant
Friends Sum Rdg 2024 $500.00 $0.00 $500.00 Beginning
Acct 89 $500.00
Grant $204.47 Bank of Millbrook CC, 6/21 4045
$108.22 Collaborative Summer Lib. Prog., 6/30 4047
2024 Total Disbursed — — — $312.69
2024 Total Available — — — > $187.31
Specific Grants Summary
Starting 1/1/2024 $13,217.19
Specific Grants
Total Spent 2024 $3,731.18
[Specific Grants
Total Available $9,486.01
Perkins $44,000.00 $0.00 $44,000.00
Grand Total " $57,217.19 _ $3,731.18 _ $53,486.01]




July 16 BoT Meeting Director’s Report

Updates from June Meeting

AutoPay Bills

Consolidated and Welsh are both on autopay now.

Utica Insurance

Made two calls in June to Emery & Webb hoping to get additional quotes from other carriers but
nothing came back. We are paying the bill this month.

Cell Phone

Arrived 7/2. Setting it up with accounts

Online Fax service subscription

Works great! Rich Harlin is helping to set up the Canon on a file server so we can scan to
computer and/or fax from the computer.

Annual Director’s Report to Community

Released on June 28. It’s on the website and printed hard copies in the library. I've enclosed
copies here.

Newspaper Subscription Requests

NY Times physical paper has been requested several times by different patrons. It doesn’t have home
delivery in this area and mail can take up to 3 days to arrive and only saves us $0.20 off buying it on the
local newsstands. | propose that | pick up a paper Tuesday-Friday and/or Saturday either charging it or
getting reimbursed for the $4 + tax daily charge. | can get it at Peck’s or Stewarts.

Interviews for Clerk Position
Have begun. Put the job call on the website, and at the library. We need to put it in the newsletter too.

Current Programs

Summer Reading launched

Summer Camp in full swing

Berkshire Taconic Grant: We asked for and received an extension from them so we can continue
through the end of the year.

Molly received a nice letter from the School District thanking her for the time she spent reading
to classes and signing them up for library cards.

Upcoming Programs:

English as a New Language
Reading to a Dog
Spice Library

Policy Reviews this month
External: Use of Space Policy
Internal: Programming



Last month’s policy review:
Internal: Facility Hours
External: Internet and Wifi Use policies updated on website.

Facilities
Security Cameras
Working great!

Static IP

FYI it was working great until it disappeared on July 1. Apparently this is a common problem with
Optimum. When this happens, we will lose Sierra and will have to wait until Optimum customer service
can either reset a router remotely or send out a technician. | am not happy about this.

Bike Rack Arrived
Installed and being used!

Automatic Door

e The automatic door is not shutting properly and the outdoor button is broken.
e Purchased electronic doorbells for both doors so patrons can ring us for help.

Library Computers
They are all starting to freeze up. We are trying to figure out if it’s software or hardware problems. Rich
Harlin has given us a replacement cost of approximately $500/computer including monitor.



At a Glance

PROGRAM AGE GROUPS Online Hybrid In-Person Onsite Offsite TOTAL PROGRAMS ATTENDANCE
Children 0-5 0 0 7 7 0 7 16
Children 6-11 0 0 0 0 0 0 0
Teen 0 0 5 4 1 7 28
Adult 0 2 17 19 0 19 97
Family 0 0 0 4 0 4 59
One-on-One 0 0 4 4 0 4 4
Total: 0 2 33 38 1 41 204




Date

FOUNDATION DiSC!JVBr the
healing power

The Good Dog Foundation/Facility Agreement

July 2, 2024

Attention Dee Ann Campbell
Facility Pine Plains Free Library
Address 7775 S. Main St., Pine Plains, NY 12567

Phone
Email

(518) 398-1927
dcampbell@pineplainslibrary.org

THE GOOD DOG FOUNDATION (“Good Dog”) agrees to provide therapy dog services and visitation
to the above Facility in accordance with the following considerations:

L.

10.

All dog-handler teams (each, a “Team”) will have completed a Good Dog training program and
will have been certified by Good Dog to conduct visits.

The Teams will restrict their visits/activities to areas designated by the Facility for such visits.

The Facility will assign a staff member to be the coordinator of the program who will work with
the designated Good Dog coordinator.

The Facility coordinator will notify the Good Dog coordinator, at least 24 hours in advance, if the
Facility must cancel a visit (except in the case of emergency).

The Good Dog coordinator will notify the Facility coordinator, at least 24 hours in advance, if a
visit must be canceled (except in the case of emergency).

The Facility must have its own premises liability. The Teams are covered by The Good Dog
Foundation’s insurance policy for liability, bodily injury or property damage, arising out of the
team’s work or operations on behalf of The Good dog Foundation, at the facility’s premises.

If the dog has an “accident” while in the Facility, the Team will be responsible for clean-up of the
area.

The Good Dog Foundation will visit only those people identified by staff to be visited and will be
sensitive to those whom the Team is advised do not want contact with animals or who may have
allergies.

The Facility will use its best efforts to ensure the safety of the dogs during visits and will screen
out any potential participants who may be in an aggressive state or who could cause harm to the
Teams.

The Facility agrees to:
1) contact Good Dog via INFO@thegooddogfoundation.org prior to:

a. contacting any member of the media or media outlet regarding a story involving
Good Dog or its activities, including the services Good Dog provides on behalf of the
Facility, or



b. speaking with any Good Dog staff or volunteer about any media outreach and/or
story involving Good Dog or its activities, including the services Good Dog provides
on behalf of the Facility;

(i1) work collaboratively with Good Dog on any media outreach and/or story involving Good
Dog or its activities, including the services Good Dog provides on behalf of the Facility;
and

(iii) use reasonable best efforts to ensure that any media coverage involving Good Dog or its
activities, including the services Good Dog provides on behalf of the Facility, reflects the
fact that Good Dog works with the Facility in providing therapy dog services.

In addition, Good Dog shall have the right to consent to any media outreach, media coverage
and/or story involving Good Dog or its activities, including the services Good Dog provides on
behalf of the Facility; provided that Good Dog shall not unreasonably withhold such consent.

THE GOOD DOG FOUNDATION PINE PLAINS FREE LIBRARY
Rachel McPherson, President Name:

P.O. 346 Title:

Hudson, NY 12534 Address:

Date: 7/2/24 Date:

#4832-9420-5499



Four Tests for a Locally Enforced Library Policy

Public library trustees are responsible for adopting policies to govern the use of the library and personnel
concerns. Public library policies are enforceable only if they are in writing and adopted formally by the library
board in an open meeting. In addition, these policies will be valid only if they meet the four tests of legality,
reasonableness, nondiscriminatory application, and measurability. Policies that do not meet these tests could
be ruled as invalid if challenged in court.

Prior to adopting a new policy or when reviewing a current policy, a library board should ask the following
questions to test the policy for legal enforceability:

1. Does the Policy Comply with Current Statuses? The library board should review the policy to determine whether any

provisions would be illegal under state or federal law. For example, a library policy of “no animals or pets allowed” must
provide and exception for seeing eye dogs and other support animals. It is not legal for a library to refuse entry to people
accompanied by licensed support animals.

2. Isthe Policy Reasonable (including reasonable penalties)? Some policies, although not illegal per se, could still be ruled

invalid because they are unreasonable. For example, state laws usually authorize the library’s governing board to adopt
regulations or citizen’s access to the library, which includes setting hours the library is open to the public. Let’s say a
library board decides to set the library’s hours as “10:00 a.m. to 11:30 a.m. Monday through Friday.” Although it would
not be illegal to set such hours, a court could find the policy to be unreasonable because in effect it denies library access
to citizens who work or go to school during the day.The library board should also examine proposed policies to determine
if any penalties are unreasonable. For example, it would be reasonable for a “no skateboarding in the library” policy to
include a “penalty” that violators would be asked to leave for the rest of the day. It would be unreasonable to penalize
the skateboarding patrons by banning them from the library”for the rest of their lives.”

3. Could There Be Discriminatory Application of the Policy? In order to be legally enforceable, library policies must be

applied fairly to all patrons. Courts will invalidate library policies which are not applied equally to all patrons and are used
to discriminate against certain groups of patrons. For example, a “no sleeping” policy might be enforced against homeless
patrons but not against other patrons (such as the mayor or even a library board member) who drift off while reading in a
comfy chair. Some libraries might have “no noise” policies which they enforce only against tables of giggling adolescents
but never against tables of loud-speaking adults.

4. s the Policy Measurable? It is difficult, if not impossible, to enforce a policy fairly if the policy and penalty are not

quantifiable. Policies should be written clearly so that library board members, library staff, and library patrons can read a
library policy and know what constitutes a “violation” of the policy. For example, if a library has a policy which states that
patrons will lose their borrowing privileges if they have “too many overdue books for too long,” the definitions of “too
many” and “too long” are not clear and may result in unfair application when interpreted by different staff members. On
the other hand, a quantifiable policy states that patrons will lose their borrowing privileges if they have “library material
which has been overdue for three weeks or longer and if the patron has not returned the material or paid the
replacement cost or made arrangements with the library for payment.” The policy also provides that the penalty, “loss of

borrowing privileges,” will continue until the material is returned and/or paid for.

[Adapted from New York Library Trustees Online’s “Policy Definitions”]



lll. F. Programming (I don’t know where this section numbering comes from)

A “program” is a planned interaction between the Library and the program participants for the purpose
of promoting Library materials, facilities, or services, as well as offering the community an informational,
entertaining, or cultural experience. Programs can be headed by Library Staff, paid professionals, or
members of the community. Programs may be instigated by Library Staff or by suggestions from
community members or organizations. Programs must be approved by the Library Director.

Programming includes activities for youth and adults such as story times, films, after-school activities,
summer reading programs, speakers, and book or author discussion groups. Passive activities such as
the Seed Library, the Spice Library, calendar giveaways, item giveaways, and children’s scavenger hunts
are also considered programming.

The Board, in conjunction with the Library Director, will establish a budget and goals for programming to
facilitate the effective implementation of this service.

Revised July 2024



Pine Plains Free Library

IILA. Use of Space Policy - Displays & Exhibits

In keeping with its role within the community and its mission statement, the Pine Plains Free Library
believes in serving the community as a source and focal point for reading and providing education in a
variety of forms;-to both children and adults. Such information may be in the form of free brochures, fliers,
notices or posters, or displays and exhibits.

Displaying or exhibiting of collections or materials by the Library does not necessarily indicate the
Library’s endorsement of the issues or events promoted by the collection of material being displayed or
exhibited.

Exhibits

Exhibitors wishing to use display space are required to submit a completed “Request for Exhibit Space”
form. Contact person(s) must notify the Library 2 weeks in advance of display date.

Materials to be considered for exhibition are subject to the following guidelines:

e Designated, limited exhibit space is available to organizations and individuals engaged in educational,
cultural, intellectual or charitable activities.

o Exhibits cannot in any way disrupt the normal routine of the ILibrary.

o All exhibits must be approved by the Library. It is at the sole discretion of the Library to approve or
reject the request . The Library may request to view samples of the exhibit prior to approving or
disapproving the request. Contact person(s) will be notified by mail or telephone to confirm request
upon approval.

o The Library reserves the right to deny an organization’s or an individual’s request if the display is
deemed inappropriate for general audiences. Library facilities are public spaces that are used and
viewed by community members of all ages. This factor will be a prime consideration in the approval or
rejection of a display request.

o The Library reserves the right to make a final decision on the content and arrangement of all exhibits.
The Library reserves the right to reject any part of any exhibit or to change the manner of the display if
deemed necessary.

o Applications for the use of exhibit space will be honored on a first-come first-served basis and are
limited to six weeks per calendar year for each organization or individual.

e The Library cannot assume responsibility for loss or damage of any items exhibited, as well as
insurance liability for items on display, and the contact person must sign a release form before any item
is placed in the Library. Individuals, groups or organizations should check coverage provided by their
own insurance policies.

¢ Exhibit items need to be properly prepared to be displayed.

¢ Exhibits are booked for a six-week period. The Library is responsible for scheduling setup and
removal dates. If the exhibitor does not bring the display to the Library within three days following the
agreed upon setup date, the Library may cancel the exhibit.

e The setup and removal of exhibits is the responsibility of the exhibitor.

e The Library will not provide storage space and reserves the right to dispose of exhibits left after the
conclusion of the exhibit period.

e No sales of exhibit work may be made on the Library premises. The displayer at their discretion, may
leave business cards near the items displayed and/or may post an index card with the displayer’s name,
address (including e-mail or web site), and telephone number.

e The Library will not censor or remove a display, exhibit, or item because certain members of the
community may disagree with its content. Those who object to the content of an exhibit may complete
and sign the Request for Reconsideration of Library Exhibit form. This form must include the name and
telephone number of the individual(s) making the request. It will be forwarded to the Library Director
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and a decision will be rendered according to the policies established by the Library. Should a
complainant wish to appeal the Director’s decision, s’he must submit the Appeal of Director’s Decision
to the Board of Trustees for a final decision.

Public Posting

Depending on available space, the Pine Plains Free Library may offer bulletin boards, tables, or racks that offer
community information.

Space is available under the following conditions:
e Priority will be given first to the library and FRIENDS announcements/publications.
e Postings may be of an educational, cultural or charitable nature. Campaign materials, commercial
materials or materials resulting in personal gain are not permitted.
e The Library will give preference to materials that originate from local non-profit organizations,
announcing of events occurring within 30 days, activities/services in a timely fashion, are sized 8 1/2” x
117 and, in the case of handouts, the quantity of fifteen or twenty.
e Staff must approve each item for posting or free distribution. Materials posted or left for free
distribution without approval from the Library will be discarded.
e In order to keep the bulletin boards and literature racks and shelves neat and current, the
Library reserves the right to:
determine where and how the item(s) will be posted or displayed.
limit the size and quantity of the item(s) to be posted or displayed.
limit the length of time the item(s) will be posted or displayed.
dispose of materials that have been posted or displayed when they reach their expiration.
e The Library assumes no responsibility for the preservation, protection, or return of materials
posted or placed for free distribution.
e Certain restrictions apply to the materials that are displayed. Disallowed materials are those that
do not fit within the library's role as a source of community information, including, but not limited
to:
Partisan political material
Petitions
Solicitations
Surveys

The Board of Trustees reserves the right to make changes in this policy as it deems advisable
and may cancel or withdraw permission for use of the Library facilities when, in its opinion,
such action is advisable.

Adopted: September 15, 2009
Amended: April 20, 2010
Revised: March 25, 2013
Revised: July XX, 2024
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Pine Plains Free Library
Request for Exhibit Space

Name of individual or organization:

Contact person:

Applicant’s address:

Email address

Contact person’s telephone number:

Description of display (use back if necessary):

Preferred time frame for exhibit:

I have read and agree to abide by the Pine Plains Free Library’s Policy for Displays and Exhibits. 1
understand that the Library may request to view a sample of the artwork/exhibit to be displayed prior to
approving or disapproving the request. I understand that the Library accepts no responsibility for the
preservation, protection or possible damage or theft of any item. All items placed on display are done so at
the exhibitor’s risk. An additional Display and Release form must be signed prior to the exhibit being
placed on display.

Signature: Date:

For library use only:

Approved by: Exhibit set up date:

Approval date: Exhibit removal date:

Notes: Notes:




May be sent to Pine Plains Free Library, PO Box 325, Pine Plains, NY 12567

Or director@pineplainslibrary.org
Revised: 2009 3/6
Revised July 2024

Pine Plains Free Library
Display and Exhibit Release

I, the undersigned, hereby lend the following works of art or other material to the Library for exhibit purposes
only. I (WE) HAVE READ the policy information and understand that insurance for exhibited works is
recommended and that in the event of loss or damage the artist/owner/signatory is solely responsible. In
consideration of the privilege of exhibiting them in the Library, I hereby hold them harmless and release said
Library from responsibility for loss, damage, or destruction while they are on the Library property.

On the dates of:

Description of materials loaned:

Address: Telephone:

Email:

Signature Date

May be sent to: Pine Plains Free Library, PO Box 325, Pine Plains, NY 12567
Or email director@pineplainslibrary.org
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Pine Plains Free Library
Request for Reconsideration of an Exhibit

All Library users are encouraged to read the Library's Exhibit Policy before submitting this request.

Name:
Address:
Phone: Email:
Representing: ~ Yourself  Organization (Name)
Type of material to be reconsidered: ~ Exhibit  Item in Exhibit  Bulletin Board Flyer

Please describe the exhibit/item:

To what in the exhibit do you object? (Please be specific):

Did you view the exhibit in its entirety? Yes No

If not what part was viewed?

Although you object to this exhibit/material, does it have any merit?

What action would you like the Library to take concerning the exhibit?

Your request will be carefully considered by the Library Director who will notify you of their decision
within 3 working days from receipt of your request. A response will be made by phone or email and
ultimately in writing.

Signature: Date:




May be sent to: Pine Plains Free Library, PO Box 325, Pine Plains, NY 12567

director@pineplainslibrary.org
Revised: 2013 5/6

Pine Plains Free Library
Appeal of Director’s Decision

All library users are encouraged to read the library's Exhibit Policy before submitting this request.

Name:

Address:

Phone:

Representing: ~ Yourself  Organization (Name)

Type of material to be reconsidered:  Exhibit  Item in Exhibit  Bulletin Board Flyer

Please describe the exhibit/item:

To what in the exhibit do you object? (Please be specific):

Did you view the exhibit in its entirety? Yes No

If not what part was viewed?

Although you object to this exhibit/material, does it have any merit?

Have you previously submitted to the Library Director a request for reconsideration of this exhibit?

Why do you believe the Director’s decision should be overturned by the Trustees?

Your request will be carefully considered by the Library Board of Trustees at their next regular meeting.
You will be notified in writing of their decision.

Signature: Date:




May be sent to: Pine Plains Free Library, PO Box 325, Pine Plains, NY 12567
director@pineplainslibrary.org
Revised: 2013 6/6
Revised: July 2023



From the Director

The library saw a number of changes in
2023. The highlight was the when the
community overwhelmingly passed our
increased funding request-Thank youl!!

We hired Molly Salisbury to be a Youth
Programmer. Our wonderful director,
Alexis Tackett, moved back to Texas in
October but continued to work for the
library until her replacement, Dee Ann
Campbell, was hired in March 2024.

The library got an image upgrade with a
great new logo. Our website got a major
overhaul with a new look and more
functionality. It’s a great place to search
for your next read and follow what’s
coming up at the Library. We will start
introducing new website features in the
coming months.

We have many exciting programs in store
for 2024. Please join us, and bring a
friend!

Sincerely,
Dee Ann Campbell
Director

HOURS STAFF

Monday Angelina Mallozzi
Closed Director’s Assistant
Tuesday .
120m - 6pm Molly Salisbury
Youth Programmer
Wednesday
10am - 8pm Mary Bowen
Head Clerk
Thursday
12pm - 6pm Dee Ann Campbell
) Director
Friday
12pm - 6pm
Saturday
10am - 2pm
Sunday
Closed

PinePlains
Freelibrary

o 7775 S Main St Pine Plains, NY 12657
B info@pineplainslibrary.org

www.pineplainslibrary.org
e (518) 398-1927

Report to the

Community

Calendar Year




THANK YOU!

FRIENDS

The FRIENDS work
support the community and the
Library every vyear. In 2023, the
FRIENDS gifted the Library $4,189 in
items and services, which included:

e Summer camp materials

e Supplies and equipment for staff
They also put in many work hours to
help the library run!

tirelessly to

Volunteers

Meeting the increased demand in

Library services wouldn't have been
possible without our volunteers. They
help us in so many ways!

2023 By the
Numbers*

Library Visitors.....cccvviveccecvieceenen, 8,800
Librarian ASSiStS....ccooiiiiiniinen 6,400
Computer Usage.....ooovevcveeecveeccreeeenen. 1,500
Wireless USage......oovvceeevcieescee e, 1,150
Website ViSits....covminienicincenne 23,700
Copies Made......cooeveeeecieeeee e, 11,400

*approximate counts based on sampling

Programs.......cccccimimimcinmssmssnasssnesnnsnnns 397
AdUIT o, 137
Children.....e 137
TEEN..oi 69
General... e 30

Total Attendance..................... 3,574

Programs included:
Fiction Book Club
Nonfiction Book Club
Cookbook Club

Tai Chi

Yoga & Accessible Yoga

Toddler Story Time
Kids Maker Hour
Movie Night

Kids Game Night
Teen Writing Group

.
s
(I
—/

2023 vs. 2022

E-materials Usage.....ccccvvevveviciecereenen, +12%
Circulation CheckoUtsS.....ccccooeveeeeveeeeenne. +9%
Patron Visits to Library......ccviieene. +11%
Circulation

PatrONS. .o 1,397
Adult Materials....coeeeeeeeeeeeeeeee 5,309
Children's MaterialS....ccccceeeoeeeeeeen. 4193
Electronic Circulation......ccccoeevvvvnn... 3,839

Includes E Books (1,050) and Audio books (1,623)

Total Circulation....ccoceeeeeeceieeeeeeeeee 13,341
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