
Monthly Board of Trustees Meeting 
AGENDA 

June 18, 2024, 7 PM 
Pine Plains Free Library 

Zoom: 859 2857 8076 

1. Call to Order (Claire Gunning)
2. Public Comment
3. Approval of May, 2024 Minutes* (Claire Gunning)
4. Payment of the Bills* (Ted Mallozzi)
5. Reports:

○ Financial* (Ted Mallozzi)
○ President (Claire Gunning)
○ FRIENDS (Jean Osofsky)
○ Director’s Report (Dee Ann Campbell)

6. Committees
○ Marketing (Signage & Logo) (Keary Hanan)
○ Fundraising (Claire Gunning)
○ Facilities/Capital Investments (Dee Ann Campbell)
○ Policy Review (Claire Gunning and Dee Ann 

Campbell)
7. Old Business
8. New Business
9. Executive Session to discuss personnel issues
10.  Adjournment

*indicates vote required



 

Board of Trustees Meeting Minutes DRAFT 

May 21, 2024 7PM 

Pine Plains Free Library & Zoom (Z) 

President: Claire Gunning (X) Financial Officer: Theodore Mallozzi (Z) 

Vice President: Keary Hanan (X) FRIENDS Rep: Jean Osofsky (X) 

Secretary: Kenda Ward (X) Library Director: DeeAnn Campbell (X) 

Trustee: Allison Galliher (Z) Library Assistant: Annie Mallozzi (X) 

Trustee: Ethan DiMaria (X)                                                     Town Board Liaison: Jeanine Sisco (X) 

Trustee: Patrick MacMurray (Z) Special Guests: None 

Trustee: Sandra Koch (X)                             Community Members: None 

X = present in-person   Z = present via Zoom   A = absent 

Call to order: Claire Gunning called the meeting to order at 7:04PM. 

Public Comments: None offered. 

Approval of Minutes: Motion to approve the April 16, 2024 made by Ethan with 3 
corrections to be made. Seconded by Keary. All approved, motion passed. 

Payment of the Bills: Motion to approve CAP240521F in the amount of $23,661.47 
made by Keary. Kenda seconded, all agreed, motion passed.  

     Reports: 

  Financial: Ethan made the motion to accept the Financial Reports, Sandy 
seconded, all agreed to accept the April 2024 Reports. 

President: Fundraising needed. Need to set up a meeting this month  



Director: Report attached. Policy and Procedure need review. 

           Friends: Jean- books donated for sale in the Community Room on Memorial 
Day Weekend. Next Lunch and Learn about Travel. Friends will donate money for 
Summer Reading. 

   Committees: 

         Signage & Logo: Keary presented several mock-ups of signage. Board made 
suggestions and she will get the pricing. Jeanine will talk to the Town re: outside 
grounds upkeep, including refreshing the parking lines. 

         Fundraising: for later discussion. 

         Facilities/Capital Investments: Motion made by Claire for Static IP which costs 
$20/month to be paid by the Library. Keary seconded, all agreed, motion passed. Claire 
made the motion to use up to $1000 of the Perkins Donation for the cameras to be 
installed. Sandy seconded, all agreed. Motion passed. 

 Old Business:  

 Policy Review: Starting next month the Board will begin reviewing policies. 

New Business:  

 Adjournment: Claire made the motion to adjourn at 8:24PM, Keary seconded, all 
agreed, motion carried. 

 
 
 
 



Analytics 2024      
 Jan Feb March April May 
Socials      
Facebook follows 830 847 865 867 866 
Facebook reach 2001 1105 1666 1278 559 
Instagram 787 805 820 830 844 
Instagram accts reached 254 221 222 223 840 
Website visitors 367 367 X 310 327 
Newsletter 209 219 233 234 236 

      
Traffic      
Wifi 113 106 X X 110 

      
Circulation Statistics      
Patrons (Home) 1444 1453 1477 1453 1460 
Patrons (p-Type) 1397 1406 1429 1408 1416 
Library Visits 660 664 741 759 796 
Overdrive Total 346 417 391 338 310 
      Audiobook 184 212 209 192 168 
      Ebook 95 90 116 92 82 
      E-magazines 67 115 66 54 60 
Kanopy 50 29 30 24 6 
Hoopla 53 46 50 68 54 
Sierra/Physical Material 934 919 938 928 873 

      
Total Programs     36 
Total Program Attendance     218 

 

 

 
May 2024 At a Glance 

PROGRAM AGE GROUPS Online Hybrid In-Person Onsite Offsite TOTAL PROGRAMS ATTENDANCE 
Teen 2 0 3 3 2 6 14 
Adult 0 2 20 22 0 22 114 
Family 0 0 0 3 0 3 86 
One-on-One 0 0 5 5 0 5 4 

Total: 2 2 28 33 2 36 218 



June 18 BoT Meeting Director’s Report  

Friends 
BIG thank you to the Friends for all their hard work on a successful Book Sale! Jean did a wonderful job 
leading this year’s sale!!! Thanks to the Friends for the $500 donation to our Summer Reading program. 

AutoPay Bills 
Consolidated’s invoice will be paid on the 10th . At this point we are current on the account. 
Welsh’s pays on 7th and is limited to $125. Both come out of account 79. 

Joined NYLA  
Cost was $360, which is $10 more than I said earlier because I signed us up for the rural library 
roundtable. It will increase to $500 next year. I already fired off a lobbying note requested by NYLA’s 
legislative representative regarding e-materials legislation. 

Policy Reviews this month 
Internal: Facility Hours 
External: Internet and Wifi Use 

Name Badges 
Ordered June 6. We spent an additional $21 to include three “Volunteer” badges. $97.83 total 

Annual Director’s Report to Community 
Ran into a design problem—I could find no program pictures for 2023 other than camp shows. So I have 
been adding more statistics and took pictures around the library. Will go out by end of June now. 

Requests: 

Cell Phone 
After researching the Prepaid plan I’m recommending is:  

• Tracfone $60, 1200 Minutes, 1200 Text, 3GB / 365-Day Plan from Amazon 
• Phone: Motorola TracPhone smart phone $39.88 
• Total cost for cell phone and service in 2024 would be $100. Thereafter $60/year if minutes 

prices stay the same. 

Online Fax service subscription 

• We fax out weekly for patrons, often medical or legal documents 
• Faxes can run 2-50 pages. 
• Our HP Multipurpose printer jams if you run more than 2 pages through. We end up faxing 6-7 

times just to get the complete document through. 
• The “new” Canon can fax and has a more robust scanner, but I don’t want to get another fax 

line. 
• https://www.srfax.com/fax-plans/healthcare-solutions/ is an online fax service that is HIPPA 

compliant.  

https://www.srfax.com/fax-plans/healthcare-solutions/


• The cost is $128.40 per year for combined 200 pages send/receive/month. Additional pages 
would be 0.05 cents each. This includes an assigned fax number where we can receive faxes too, 
which patrons have indicated they need. 

Facilities 
Security Cameras 
Installed June 3 
Woodstock Library received a bomb/death threat on June 9. The Security review has moved up on my 
list. 

Static IP 
Installed on June 4.  

Requested Bike Rack From Town:  
Patrons have been arriving via bicycle weekly now and they have no place to park. It doesn’t have to be 
a permanent bike rack.   

 



Four Tests for a Locally Enforced Library Policy 
 
Public library trustees are responsible for adopting policies to govern the use of the library and personnel 
concerns. Public library policies are enforceable only if they are in writing and adopted formally by the library 
board in an open meeting. In addition, these policies will be valid only if they meet the four tests of legality, 
reasonableness, nondiscriminatory application, and measurability. Policies that do not meet these tests could 
be ruled as invalid if challenged in court. 
Prior to adopting a new policy or when reviewing a current policy, a library board should ask the following 
questions to test the policy for legal enforceability: 
 

1. Does the Policy Comply with Current Statuses? The library board should review the policy to determine whether any 
provisions would be illegal under state or federal law. For example, a library policy of “no animals or pets allowed” must 
provide and exception for seeing eye dogs and other support animals. It is not legal for a library to refuse entry to people 
accompanied by licensed support animals. 

2. Is the Policy Reasonable (including reasonable penalties)? Some policies, although not illegal per se, could still be ruled 
invalid because they are unreasonable. For example, state laws usually authorize the library’s governing board to adopt 
regulations or citizen’s access to the library, which includes setting hours the library is open to the public. Let’s say a 
library board decides to set the library’s hours as “10:00 a.m. to 11:30 a.m. Monday through Friday.” Although it would 
not be illegal to set such hours, a court could find the policy to be unreasonable because in effect it denies library access 
to citizens who work or go to school during the day.The library board should also examine proposed policies to determine 
if any penalties are unreasonable. For example, it would be reasonable for a “no skateboarding in the library” policy to 
include a “penalty” that violators would be asked to leave for the rest of the day. It would be unreasonable to penalize 
the skateboarding patrons by banning them from the library”for the rest of their lives.” 

3. Could There Be Discriminatory Application of the Policy? In order to be legally enforceable, library policies must be 
applied fairly to all patrons. Courts will invalidate library policies which are not applied equally to all patrons and are used 
to discriminate against certain groups of patrons. For example, a “no sleeping” policy might be enforced against homeless 
patrons but not against other patrons (such as the mayor or even a library board member) who drift off while reading in a 
comfy chair. Some libraries might have “no noise” policies which they enforce only against tables of giggling adolescents 
but never against tables of loud-speaking adults. 

4. Is the Policy Measurable? It is difficult, if not impossible, to enforce a policy fairly if the policy and penalty are not 
quantifiable. Policies should be written clearly so that library board members, library staff, and library patrons can read a 
library policy and know what constitutes a “violation” of the policy. For example, if a library has a policy which states that 
patrons will lose their borrowing privileges if they have “too many overdue books for too long,”  the definitions of “too 
many” and “too long” are not clear and may result in unfair application when interpreted by different staff members. On 
the other hand, a quantifiable policy states that patrons will lose their borrowing privileges if they have “library material 
which has been overdue for three weeks or longer and if the patron has not returned the material or paid the 
replacement cost or made arrangements with the library for payment.” The policy also provides that the penalty, “loss of 
borrowing privileges,”  will continue until the material is returned and/or paid for. 

 
[Adapted from New York Library Trustees Online’s “Policy Definitions”] 
 

 

 



                                       Pine Plains Free Library 
 
PROPOSED REVISION 
Striked out text is deleted, underlined text is added. 
 
V.  A.   Facility – Hours     
 
 
General 
 
The hours during which the Library will be open to the public shall be set by the Director, 
subject to approval by the Board of Trustees.  The minimum number of hours shall comply with 
the regulations of the New York State Education Department. 
 
Weather Advisories 
 
The Library will generally follow the recommendation and/or action of the Town of Pine Plains 
Pine Plains Central School District regarding closings due to severe weather conditions. Such 
closings shall be made at the discretion of the Director. 
 
Review 
 
The Board of Trustees shall annually review the Library’s hours of operation as needed. 
 
 
 
 
 
 
 
 
 
Adopted: June 17, 2013 
Amended June, 2024 



Computer and Internet Access Policies & Procedures  PROPOSED 
REVISIONs 06/18. Deletions noted with strikethrough and additions with 
underlines. 
 

1. Patrons are required to sign the Internet Policy and Assignment Schedule each 
time they use a computer.  It is located on a clipboard at the entrance to the 
computer area.  They must read and initial acceptance of the Computer and 
Internet Policies and note the date and time. 

 
2. Use of the computers is on a first-come, first-served basis.  A time limit of 30 

minutes will be assigned if others are waiting for an available computer.  
Computers will be shut down five minutes prior to the library closing. Laptop 
computers are also available for in-library use. 
 

3. Children through third grade must be supervised by a parent or caregiver while 
using library computers.  Parents are encouraged and expected to work with 
their children in selecting materials within the guidelines found on library 
computers.  The library cannot assume the parent’s responsibility for monitoring 
their children.   

 
 

4. No more than two people should be at a computer at a time.  Noise should be 
kept to a minimum. 

 
5. Wireless internet access is provided free of charge to patrons while visiting the 

library during business hours to encourage and support the exploration of the 
World Wide Web, eBooks, Audio Books, digital magazines and other library 
offerings.  Patrons must agree to Terms of Service before receiving wireless 
access.  Patrons are encouraged to bring their own laptops, eReaders and other 
digital devices to explore these services.  See section 8 below. 

 
6. Patrons may bring their own USB Thumb drives if they wish to save files while 

working on a library computer.  Please be sure to read the warning below in 
section 8. 

 
7.  Warning : Although the library has virus checkers antivirus software on its 

computers, this will not always protect you from harmful viruses it is not 
foolproof.  Public websites, email enclosures attachments and other internet 
content may include viruses or phishing links for scams. You should always use 
virus checker Installing antivirus software on your personal computers and other 
electronic devices is strongly advised. and closely monitor sites visited for 
phishing scams, viruses, etc….  The Pine Plains Free Library is not responsible for 
damage done to a Patron’s computer or electronic device, or any loss of data, or 



liability that may occur from the patron’s use of library computers or wireless 
internet access.  Access to the library computers does not assure confidentiality 
or security due to the vulnerability of the internet and public access to the 
computers and network. The Library utilizes a program called “Deep Freeze” that 
erases the previous user’s information and any internet activity upon restarting 
the computer. 

 
8. The library staff are available to assist patrons with computers and internet 

access as time permits. 
 

9. Staff reserves the right to monitor the computers to ensure compliance with 
these policies and procedures.  Misuse of computer or internet access will result 
in loss of computer and internet privileges. 
 

10. The Library monitors many areas of the premises with video cameras, including 
areas with public access computers. 

 
11. The Library Director will submit to the Library Board a list of technology needs 

and associated costs based on an assessment of existing technology equipment 
age, condition and performance. This should include the costs of required 
maintenance and supplies to support the requested equipment. This should be 
completed during budget planning for the fiscal year or as needed if issues with 
equipment arise 
 

12.  Printing from patron computers is available in black and white or color. Printing 
is self-service and patrons must let staff know how many copies they have made. 
Check with staff for current prices.  

 
 
Adopted :    May 2, 1996 
Amended:   February 18, 1997 
Amended:   January 19, 1998 
Amended:   May 16, 2002 
Amended:   November 2017 
Amended:   June 2024 
 




