
Board of Trustees Meeting Minutes

April 16, 2024 7PM

Pine Plains Free Library & Zoom (Z)

President: Claire Gunning (X) Financial Officer: Theodore Mallozzi (X)

Vice President: Keary Hanan (X) FRIENDS Rep: Jean Osofsky (A)

Secretary: Kenda Ward (Z) Library Director: DeeAnn Campbell (X)

Trustee: Allison Galliher (X) Library Assistant: Annie Mallozzi (X)

Trustee: Ethan DiMaria (X) Town Board Liaison: Jeanine Sisco (X)

Trustee: Patrick MacMurray (Z) Special Guests: None

Trustee: Sandra Koch (X) Community Members: None

X = present in-person Z = present via Zoom A = absent

Call to order: Claire Gunning called the meeting to order at 7:07PM.

Public Comments: None offered.

Approval of Minutes: Keary made the motion to accept the Minutes for March 19, 2024
with 3 corrections to be made. Allison seconded, all agreed, motion passed.

Payment of the Bills: Ethan questioned $120 for The Millerton News. DeeAnn- this is
for a one year subscription. Welsh (trash removal) is raising their price to $120.90- Ted
asked that the automatic payment be approved for $125 and for Consolidated as well.

Keary made the motion to accept CAP#240416F in the amount of $16,520.94. Kenda
seconded, all agreed, motion passed.



Reports:

President: DeeAnn is working hard. Claire is reviewing documents.

Financial: Sandy made the motion to increase the monthly payments for
Consolidated and Welsh up to a cap of $125 each. Keary seconded, all agreed, motion
passed. Sandy made a motion to utilize Autopay for Welsh with a cap of $125. Ethan
seconded, all agreed, motion passed. Claire questioned using initials for Donors vs full
names. Ted said these reports are not published but it does raise the question as to
whether these reports should or should not be on the website. Claire feels the names
should be more anonymous. DeeAnn said best practices, according to Mid Hudson, is
to put the Meeting Binder out one week before the Meeting. Claire said we need to have
a bigger conversation about this. Ted asked to raise the Bank of Millbrook credit card
limit to $5,000 from $1,000 as the limit is often reached for operational supplies such as
toner. A new cc application will need to be signed by DeeAnn and Claire said Allison.
Keary made a motion to increase the cc limit to $5K, Sandy seconded, all agreed,
motion passed. Ethan made the motion to accept the March finances, Keary seconded,
all agreed, passed. Keary asked when the [tax] money from the Town would be
received- Ted said we have received it.

Director: Attached. DeeAnn read a letter from Alexis. DeeAnn would like to make
format changes to the Directors Report and would like to add more programs. Eclipse
glasses went over great, attendance for classes is very good, the parking is very bad.
We need better communication between the Library and Town re: a calendar for the use
of the upstairs Community Room. The Seed Library is up. E-material demand is high.
Possibly a teen volunteer can help with the Berkshire Taconic Grant.

Patrick asked that DeeAnn change the format of the monthly Library report to include a
three month view. DeeAnn is considering it. Patrick asked Claire about the asterisk next
to items on the Agenda needing a vote. He requested we skip down to those items now.

Claire stated the information may be presented in any way DeeAnn wishes- as long as
all of the data for necessary reports is there. Discussion ensued as to how to vote on
the by-laws. Patrick stated the by-laws are presented at one meeting and voted on at
the next. Patrick made the motion to accept the by-laws as presented on March 19,
2024. Ethan stated a Public Hearing is needed. Ethan referred to a Mid Hudson
conference he attended. Claire- table the by-laws vote until further investigation.

Patrick restated the motion to accept the revised By-Laws. Keary seconded.

Claire- the Open Meeting Law will be changing according to Mid Hudson so if any
revisions to the by-laws need to be made we will do that in the future. Ethan said- will



only be the OML Policy that needs to be changed- not the by-laws regarding it. Claire
called for a vote- all agreed, motion to accept the revised By-Laws passed.

Claire- Memorandum of Understanding is an agreement with Mid Hudson to agree to
and uphold their standards, resource sharing, etc. which Claire, as Board President,
needs to sign. Patrick had questions- Claire referred us to a webinar by Rebekkah.
Patrick made the motion for Claire to sign the MOU, Sandy seconded, all agreed,
motion passed.

Friends: Jean is absent.

Committees:

Signage & Logo: Keary has a mock-up and price and will send it out to the
Board.

Fundraising: Ideas for fundraising were discussed. The Bake Auction was
successful last year as were the Cemetery Tours. Need to come up with more ideas-
maybe a summer benefit. Difficult to do when there are so many in the Community
trying to raise money. Sub committee formed with Claire, Keary, and Patrick who wants
to do some research.

Facilities/Capital Investments: DeeAnn- the ADA compliant door is wired in at
the cost of $4K. Not working yet. Working on the inner door. The lights were all changed
by the Town for a warmer color, cooler temperature, and energy efficiency. Working with
the Town on scheduling for the Community Room- hopefully will be able to do on-line.
Rec Director Brian Coons is removing the wrestling mats, old copier, and other e-waste
from the basement. Jeanine stated she met with Thayer re: gardening responsibilities.
The big problem is watering the flower barrels. The Town has discussed hiring someone
to water- possibly a teen. Thayer will look into Down To Earth for estimates. Jeanine has
the estimates and will present at the Town Meeting tomorrow. Claire said we have about
$1K from the Urban Forestry Grant to possibly donate. Friends will donate and care for
the herb pots and Lunch and Learn.

Old Business:

Bylaw Review: see above.

New Business: Claire said we will look at policies needing review over the next few
months and approve all at the same time. Ethan asked for a list of policies and when
they were last reviewed. Claire said she and DeeAnn were discussing this. DeeAnn will
look to see what is missing from the website. Claire stated there are other policies that



are for internal Library use only so a crib sheet is needed as we can be audited on our
policies at any time.

Adjournment: Ethan made the motion to adjourn at 8:18PM, Sandy seconded, all
agreed, motion carried.


