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Monthly Board of Trustees Meeting
AGENDA
May 21, 2024, 7 PM
Pine Plains Free Library
Zoom: 859 2857 8076

Call to Order (Claire Gunning)
Public Comment
Approval of April, 2024 Minutes* (Claire Gunning)
Payment of the Bills* (Ted Mallozzi)
Reports:
o Financial* (Ted Mallozzi)
o President (Claire Gunning)
o Director’s Report (Dee Ann Campbell)
o FRIENDS (Jean Osofsky)
6. Committees
o Marketing (Signage & Logo) (Keary Hanan)
o Fundraising (Claire Gunning)
o Facilities/Capital Investments (Dee Ann Campbell)
o Policy Review (Claire Gunning and Dee Ann Campbell)
7. Old Business
New Business
9. Adjournment

Al

o

*indicates vote required



s’

Py
PinePlains
FreelLibrary
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April 16, 2024 7PM

Pine Plains Free Library & Zoom (2)

President: Claire Gunning (X) Financial Officer: Theodore Mallozzi (X)
Vice President: Keary Hanan (X) FRIENDS Rep: Jean Osofsky (A)
Secretary: Kenda Ward (2) Library Director: DeeAnn Campbell (X)
Trustee: Allison Galliher (X) Library Assistant: Annie Mallozzi (X)
Trustee: Ethan DiMaria (X) Town Board Liaison: Jeanine Sisco (X)
Trustee: Patrick MacMurray (2) Special Guests: None

Trustee: Sandra Koch (X) Community Members: None

X = present in-person Z = present via Zoom A = absent

Call to order: Claire Gunning called the meeting to order at 7:07PM.
Public Comments: None offered.

Approval of Minutes: Keary made the motion to accept the Minutes for March 19, 2024
with 3 corrections to be made. Allison seconded, all agreed, motion passed.

Payment of the Bills: Ethan questioned $120 for The Millerton News. DeeAnn- this is
for a one year subscription. Welsh (trash removal) is raising their price to $120.90- Ted
asked that the automatic payment be approved for $125 and for Consolidated as well.

Keary made the motion to accept CAP#240416F in the amount of $16,520.94. Kenda
seconded, all agreed, motion passed.



Reports:
President: DeeAnn is working hard. Claire is reviewing documents.

Financial: Sandy made the motion to increase the monthly payments for
Consolidated and Welsh up to a cap of $125 each. Keary seconded, all agreed, motion
passed. Sandy made a motion to utilize Autopay for Welsh with a cap of $125. Ethan
seconded, all agreed, motion passed. Claire questioned using initials for Donors vs full
names. Ted said these reports are not published but it does raise the question as to
whether these reports should or should not be on the website. Claire feels the names
should be more anonymous. DeeAnn said best practices, according to Mid Hudson, is
to put the Meeting Binder out one week before the Meeting. Claire said we need to have
a bigger conversation about this. Ted asked to raise the Bank of Millbrook credit card
limit to $5,000 from $1,000 as the limit is often reached for operational supplies such as
toner. A new cc application will need to be signed by DeeAnn and Claire said Allison.
Keary made a motion to increase the cc limit to $5K, Sandy seconded, all agreed,
motion passed. Ethan made the motion to accept the March finances, Keary seconded,
all agreed, passed. Keary asked when the [tax] money from the Town would be
received- Ted said we have received it.

Director: Attached. DeeAnn read a letter from Alexis. DeeAnn would like to make
format changes to the Directors Report and would like to add more programs. Eclipse
glasses went over great, attendance for classes is very good, the parking is very bad.
We need better communication between the Library and Town re: a calendar for the use
of the upstairs Community Room. The Seed Library is up. E-material demand is high.
Possibly a teen volunteer can help with the Berkshire Taconic Grant.

Patrick asked that DeeAnn change the format of the monthly Library report to include a
three month view. DeeAnn is considering it. Patrick asked Claire about the asterisk next
to items on the Agenda needing a vote. He requested we skip down to those items now.

Claire stated the information may be presented in any way DeeAnn wishes- as long as
all of the data for necessary reports is there. Discussion ensued as to how to vote on
the by-laws. Patrick stated the by-laws are presented at one meeting and voted on at
the next. Patrick made the motion to accept the by-laws as presented on March 19,
2024. Ethan stated a Public Hearing is needed. Ethan referred to a Mid Hudson
conference he attended. Claire- table the by-laws vote until further investigation.

Patrick restated the motion to accept the revised By-Laws. Keary seconded.

Claire- the Open Meeting Law will be changing according to Mid Hudson so if any
revisions to the by-laws need to be made we will do that in the future. Ethan said- will



only be the OML Policy that needs to be changed- not the by-laws regarding it. Claire
called for a vote- all agreed, motion to accept the revised By-Laws passed.

Claire- Memorandum of Understanding is an agreement with Mid Hudson to agree to
and uphold their standards, resource sharing, etc. which Claire, as Board President,
needs to sign. Patrick had questions- Claire referred us to a webinar by Rebekkah.
Patrick made the motion for Claire to sign the MOU, Sandy seconded, all agreed,
motion passed.

Friends: Jean is absent.
Committees:

Signage & Logo: Keary has a mock-up and price and will send it out to the
Board.

Fundraising: Ideas for fundraising were discussed. The Bake Auction was
successful last year as were the Cemetery Tours. Need to come up with more ideas-
maybe a summer benefit. Difficult to do when there are so many in the Community
trying to raise money. Sub committee formed with Claire, Keary, and Patrick who wants
to do some research.

Facilities/Capital Investments: DeeAnn- the ADA compliant door is wired in at
the cost of $4K. Not working yet. Working on the inner door. The lights were all changed
out. Working with the Town on scheduling for the Community Room- hopefully will be
able to do on-line. Rec Director Brian Koons is removing the wrestling mats, old copier,
and other e-waste. Jeanine stated she met with Thayer re: gardening responsibilities.
The big problem is watering the flower barrels. The Town has discussed hiring someone
to water- possibly a teen. Thayer will look into Down To Earth for estimates. Jeanine has
the estimates and will present at the Town Meeting tomorrow. Claire said we have about
$1K from the Urban Forestry Grant to possibly donate. Friends donates and cares for
the herb pots and Lunch and Learn.

Old Business:
Bylaw Review: see above.

New Business: Claire said we will look at policies needing review over the next few
months and approve all at the same time. Ethan asked for a list of policies and when
they were last reviewed. Claire said she and DeeAnn were discussing this. DeeAnn will
look to see what is missing from the website. Claire stated there are other policies that
are for internal Library use only so a crib sheet is needed as we can be audited on our
policies at any time.



Adjournment: Ethan made the motion to adjourn at 8:18PM, Sandy seconded, all
agreed, motion carried.



Claims Auditing Procedure (CAP) Disbursements CAP BoT CAP# 240521 F
Account 79 -Payroll Account
Date Description Amount
4/17/2024 Payroll $1,828.96
4/29/2024 GTM $84.26
4/29/2024 Taxes $1,090.44
4/29/2024 Payroll $2,883.98
5/7/2024 Payroll $1,828.96
5/14/2024 GTM $92.14
5/14/2024 Taxes $976.51
5/14/2024 Payroll $4,160.58
Account 79 disbursements are related to payroll expenses and are paid as per the BoT's previous approval.
Sub-total: Payroll  $12,945.83
Account 89 - Checking Account Invoices 240521 F
Date Check # Issued to Description Amount
4/18/2024 3995 OverDrive see below $686.81
...96897 Digital $539.39
...98613 Digital $147.42
4/18/2024 3996 394190-PPU Kanopy Digital $30.00
4/18/2024 3997 505272500 Hoopla Digital $128.38
4/18/2024 3998 2087258 Center Point Large Print Adult Books $49.14
4/18/2024 3999 1774 Mid-Hudson Lib Sys General Assessment $675.00
4/18/2024 4000 1836 Mid-Hudson Lib Sys Title Service $50.00
4/18/2024 4001 ...6457 Bank of Millbrook CC see below $928.39
Computer Software $67.86
Other Supplies $293.49
Copier Supplies $328.09
Marketing $14.06
Adult Programs $90.00
Adult Books $134.89
4/18/2024 4002 ...63739 Consolidated Comm Telephone $70.64
4/18/2024 4003 ...2267 HSA Bank Alexis $245.17
4/18/2024 4004 729608 Welsh Trash Removal $120.90
The above invoices were approved for payment at the 4/16/2024 BoT meeting.
4/26/2024 4005 Dutchess Co. Library Assoc  Annual dues $100.00
4/26/2024 4006 Standford Library lost books, fine paid in PP $28.95
4/26/2024 4007 042424 Harlin Computer Services Router repairs $319.00
4/26/2024 4008 61 Curt Anthon TaiChi-4, Yoga-4 $200.00
4/26/2024 4009 Nelson Zayas April Bookkeeping $137.50
5/15/2024 4010 325 PP Post Office Annual Box rental $100.00
5/15/2024 4011 Acct...92263  Baker & Taylor see below $1,871.24
Adult Books $232.52
Children's Books (incl B.Tac) $215.46
Grant Exp. $166.10
Adult Books $625.10
Children's Books (incl B.Tac) $632.06
5/15/2024 4012 327 Renaissance Web Solutions  Monthly hosting & maint. $129.95
5/15/2024 4013 OverDrive see below $598.14
22717 E-materials $190.00
32431 E-materials $154.65
29917 E-materials $253.49
5/15/2024 4014 398434 Kanopy E-materials $32.00
5/15/2024 4015 ...12614 Hoopla E-materials $163.41
5/15/2024 4016 62 Curt Anthon Adult Prog Tai-Chi-5, Yoga 5 $250.00
5/15/2024 4017 2434 Art Freehill CPA NY AFR $550.00
5/15/2024 4018 Samantha Moffett Travel -Rethinking Summer Reading $24.05
5/15/2024 4019 2093222 Center Point Large Print Adult Books $49.14



5/15/2024 4020 Acct 729608  Welsh Trash Removal $120.90
5/15/2024 4021 Abbey Gallagher see below $560.00
Teen Writing March 4 sessions $260.00
Teen Writing April 5 sessions $300.00
5/15/2024 4022 Grady CPA 990 & related forms $575.00
5/15/2024 4023 Molly Salisbury Mileage -Rethinking Sum Rdg $67.00
5/15/2024 4024 Summer Rdg  Talewise Performance Aug 7 $500.00
5/15/2024 4025 Beekman Lib Battle of the Books 1 team $50.00
Summer Rdg  Lionheart Puppet Co Performance July 31 $275.00
Summer Rdg  Traveling Lantern Theatre Performance July 10 $495.00
5/15/2024 4026 ...6457 Bank of Millbrook see below $465.49
Software $67.86
Supplies $139.16
DVDs $83.64
Adult Books $150.28
Children's Program $10.49
Marketing $14.06
Sub-total: Invoices  $10,646.20
Pending 240521 F
...63739 Consolidated Comm Telephone $69.44
Sub-total: Pending $69.44
240521 F
Subject to change. Final report is approved at BoT meetings. Total: Payroll, Invoices,and Pending $23,661.47



April 2024 Pine Plains Free Library

Accounts 2nd QTR 2024 | Apr. | @2Y®D

M. Mkt Stiss 19

Operating - Funds available |

Beginning Balance 24.609.35 65,069.76
Plus DepositsiTrans 166,900.00 166,900.00
Plus Interest 67.08 106.67
Less Transfers to Stiss 80 (20,000.00)
Less Transfers to Stiss 79 (23,000.00) (43,500.00)

Ending Balance 168 67643 168,576.43

Chyg. Acct Stiss 89

Operating - Checking

Beginning Balance 27,926.94 10,395.08
Plus Deposits 17261783 181,205.23
Plus Transfers from Stiss 19 0.00 20,678.40
Less Checks/Debits (182,252 41) (193,986.35)

Ending Balance 18,292 36 18,282.36

Payroll Acct Stiss 79

Operating - Payroll: Ulster Financial |

Beginning Balance 1,790.17 10,604.18
Plus Transfers from Stiss 19 23,000.00 43,500.00
Less Checks/Debits (12,801.02) (42,115.03)

Ending Balance 11,989.15 11,989.15

Res MM Stiss 58

Contigency - Emergency

Beginning Balance 106,608.55 106,119.73
Plus DepositsiTrans 11,105.56 12,140.15
Plus Interest 4595 178.58
Less Transfers (678.40)

Ending Balance 117,760.06 117,760.06

Res Stiss Lodge 84

Capital- Bldg modif, equip, fixtures

Beginning Balance B60.170.58 60,095.62
Plus DepositsiTrans -
Plus Interest 2473 99.69

Less Transfers
Ending Balance

Summary

Operating Funds

Money Mkt 19

Payroll Acct 79

Checking Acct. 89

Total Operating Funds
3 Month Reserve
Unemployment Fund
Bldg Maint/Repairs Fund

Operating Funds Avail

Reserved Funds
MM Stiss 58

Urban Forestry
MM Stiss 58 Available
Stiss Lodge 84

Capital Reserve Fund
Stiss Lodge 84 Avail
Total Reserved Funds
Reserved Funds Avail

Net Worth

Designated Funds

Total Available Funds

B50,195.31 80,195.31 |

166.576.43
18.202 36
11,989.15

198,857.94
25.000.00
20.000.00

6.000.00

147,857 .94

117,760.06
1.100.02
116.660.04
60.195.31
60.195.31
0.00
177.955.37
116.660.04
$376,813.31
$112,295.33
$ 264 51798

Account Report & Notes

Transfer from 89 to 19
Town of PP $166.900

Transfer from 89 to 58

March personal donations $550
March corporate donations $5000

Barrett Grant $5555.56
Total $11,105.56



April 2024 Pine Plains Free Library Income Report & Notes
Income 2nd QTR 2024|  Apr. Q2 YTD 2024 Bud | % of Bud
Donations, Fund Rais 42.14 42.14] 6,626.73| 15,432.00 42.94%
BoT Fundraising - 0.00 0.00
Donations, Corporate - 0.00] 5,519.00
Donations, Personal 4214 42.14] 1,107.73
Equipment Use:Copier |  104.35 104.35 346.96|  2,500.00| 13.88%|
Fines: | 15.78 15.78 29.32 0.00| |
Funding: | 172,455.56 | 172,455.56] 172,455.56] 173,400.00] 99.46%|
Friends 0.00 0.00
Grants 5,000.00
Mid-Hudson 5,555 56 5555.56| 5,555.56|  1,500.00
Miscellaneous
Other 0.00 0.00
Town of Pine Plains 166,000.00 | 166,900.00] 166,900.00| 1686,900.00
Reserves | 0.00 0.00 0.00 0.00| |
Total Income | 172,617.83 | 172,617.83] 179,458.57( 191,332.00 | 93.79%)|

Notes

Revenue, Donations, Personal-JW $42.14

Revenue, Funding, Mid-Hudson-Barrett Grant $5555.56
Revenue, Funding, Town of Pine Plains-$166,900



April 2024 Pine Plains Free Library Expense Report
Expenses 2nd QTR 2024 Apr. Q2 Q2 YTD 2024 Bud | % of Bud
BoT Fund Raising EX 0.00 0.00 0.00 5,000.00 0.00%
Building Costs 0.00 0.00 0.00 3,700.00 0.00%
Insurance 0.00 0.00
Repairs/Maint/Tech 0.00 0.00
Equipment Costs 386.88 386.86 820.13 4,000.00 23.00%
Computer Hardware 319.00 319.00 319.00 1,000.00
Computer Software 67.86 67.86 801.13
Copier/Fax 0.00 0.00 350.00
Furniture 0.00 0.00
Other 0.00 0.00
Grant Expenditures 0.00 0.00 878.40 5,000.00 13.57%
Insurance 363.58 263.58 1,052.04 7,650.00 13.75%
Disab/\Vrk Comp 53.84 6384 114.24 1,630.00
FLNYS 54 57 54 57 54.32 0.00
Health Ins. Lib. Part 24517 24517 BB3.48 6,000.00
Library Programing 290.00 230.00 747.64) 10,000.00 7.48%
t Programs 200.00 290.00 £90.00
Children's Programs 0.00 0.00 57.64
Other 0.00 0.00
Summer Reading 0.00 0.00
Marketing/Commun 14.06 14.06 607.68 1,000.00 BO.77%
Materials 1,149.22 1,149.22 4,348.78| 15,000.00 23.99%
Adult Books 184 .03 184.03 1,342.13
CDs 0.00 0.00
Children's Books 0.00 457.78
DigitallE Materials 84519 84519 2,258.88
Magazine Subscpt. 120.00 120.00 289.99
Media (DVDICD) 0.00 0.00
Miscellaneous 28.95 2895 28.95 100.00 28.95%
Payrell Expenses 13,119.93| 13,119.93| 42,807.41] 126,732.00 33.78%
FICA -Lib part 900.50 200.50 2,994.89 0.000.00
Gross Salaries 5,610.60 8,610.60( 14,752.57| 50,032.00
Ind. Contractors 275.00 275.00 550.00 1,650.00
Library Hourly Wages 5,160.57 5,160.57| 23,421.38| 62.850.00
Professional Fees 173.26 173.286 1,088.57 3.200.00
Postage 13.60 13.60 79.60 500.00 15.92%
Staff Development 143.55 143.55 359.55 800.00 44.94%
Memberships 100.00
Travel/Training 43.55
Supplies 621.58 621.58 583.67 4.,000.00 14.59%
Copier Supplies 328.09 328.09 5.90 2,000.00
Other Supplies 283.49 203 49 577.77 2,000.00
Utilities & Services 816.54 816.54 3,100.72 7.850.00 38.50%
Mid-Hudson Fees 725.00 725.00 1,724.00 3,500.00
Telephone 70.64 70.64 267.65 850.00
Trash Removal 120.90 120.20 456.75 1,500.00
Website 0.00 B852.32 2,000.00
Total Expenses: 17,047.87| 17,047.87| 55,314.57 191,332.DD| 28.91%




April 2024 Pine Plains Free Library Perkins Contribution Report
Amount Amount Amount Discription Trns Date Bill or
Received Disbursed Available Paid Check #
January 2023 awarded Contribution but record keeping with Grant Report
Perkins $50,000.00 $6,000.00  $44,000.00 2023 Activity
Acct 58 $44,000.00 Start 1/1/2024
Donation $0.00
Total Disbursed — — — $0.00
Total Available — — — N $44,000.00
Pine Plains Free Library Grant Report
Amount Amount Amount Discription Trns Date Bill or
Received Disbursed Available Paid Check #
Pre 2024 Grant
Urban Forestry $2,000.00 $899.98 $1,100.02 Previous Activity throgh 12/31/2023
Acct 58 $1,100.02 Start 1/1/2024
Grant $0.00
Total Disbursed — — — $0.00
Total Available — — — R —— $1,100.02
May 2023 awarded Grant
Augustine $2,500.00 $1,420.47 $1,079.53 2023 Activity
Acct 58 $1,079.53 Start 1/1/2024
Grant $678.40 Kiwi Co., Feb Capital One, 2/5, Auto pay T 3/28
Total Disbursed — — — $678.40
Total Available — — — - > > $401.13
August 2023 awarded Grant
Berk Tac No Dut Fund $5,500.00 $517.92 $4,982.08 2023 Activity
Acct 58 $4,982.08 Start 1/1/2024
Grant
Total Disbursed — — — $0.00
Total Available — — — - $4,982.08
April 2024 awarded Grant
Barrett 2024 $5,555.56 $0.00 $5,555.56 Beginning
Acct 58 $5,555.56
Grant $0.00
Total Disbursed — — — $0.00
Total Available — — — E——— $5,555.56
Specific Grants $12,717.19 Summary
Specific Grants
Total Spent 2024 $678.40
Specific Grants
Total Available $12,038.79
[Perkins $44,000.00 $0.00  $44,000.00




Director’s Report

May 21, 2024

Analytics 2024

Socials

Facebook follows
Facebook reach
Instagram

Instagram accts reached
Website

Newsletter

Traffic
Wifi

Circulation Statistics
Patrons (Home)
Patrons (p-Type)

Year Over Year

Library Visitors
Sierra/Physical Material
Overdrive/Libby
Kanopy Movie

Hoopla

Total Circulation

Total Programs

Total Program
Attendance

Jan

830
2001
787
254
367
209

113

1444
1397

Feb

847
1105
805
221
367
219

106

1453
1406

Apr-24
759
928
338

24
36
1264

54
451

March

865
1666
820
222

233

1477
1429

Apr-23
843
881
244

11
68
1172

33
259

April

867
1278
830
223
310
234

1453
1408

Change
-10%
5%
39%
118%
-47%
8%

64%
74%



At a Glance

PROGRAM AGE GROUPS|Online  |Hybrid  |In-Person |Onsite TOTAL PROGRAMSATTENDANCE
Children 0-5 | 0 8 8 0 8 41
Children 6-11 l]l 0 B 8 0 8 31
Teen 4 0 2 2 4 6 15
Adult 0| 3 22 25 0 25 137
Family ol 0 0 2 0 4 220
One-on-One ol 0 3 3 0 3 7

Total: 4| 3 a3 48 4 54 451

Program Total Attendance

Yoga w/Curt 21

Tai Chi w/ Curt 62

Youth Game Night 12

NECC Family Resource Hour 5

Wednesday Storytime 18

Maker Hour 19

Yoga w/Chrissy 23

ESL 5

NECC Teen Hour 2

Mid-Hudson Youth Writers 13

Tech Time w/Annie 7

Saturday Story Time 23

Nonfiction Book Club A

Fiction Book Club 4

BookPage 10

Scavenger Hunt 33

Eclipse Glasses Giveaway 150

Seed Library 27




Samantha resigns: Taking position in Lagrangeville. Molly becomes only Children’s programmer.
Transition going smoothly. | appreciate the Friends sending Samantha off with a card and gift card.

Director’s Annual Report
Finishing up and will send out by end of May.

Upcoming Programs

e Battle of the Books

e Summer Reading

e Spice Exchange

e Foreign Language and Food Exchange (Chat and Chew)

e LEGIT planning kickoff meeting with teens

e Elementary school library card signup packets

e Exploring creating a Sew or stitch Group to make bookmarks to give away

Name Tags
| am getting staff name tags. Claire and Kenda are included in the order. Would other Board members
like to have them too?

New York Library Association Membership

Dutchess County Library Association Trustees Reception on 4/25. NYLA spoke about what they and we
can do for library advocacy. Pine Plains once belonged to NYLA but our membership has expired.
Membership dues are $350/year. | suggest that we renew that membership.

PTO

Reviewing our Paid Time Off policy

Our payroll company can track time cards as well as PTO accrual and usage for about $3
more/month/employee with a $250 setup charge.

Library Procedures Review
Staff are training on library procedures. Annie has started revising writing procedures to address some
errors that have crept in.



Facilities Report

May 21, 2023

AutoPay
Auto pay set up with Welsh and Consolidated Communications. It will begin next month.

Static IP
Town won't pay for it so | will need to set it up with Optimum. $20/month plus tax.

Utica National Insurance Group

Reducing our coverage for Cyber Incident Exclusion and Abuse or Molestation and the policy premium
has increased by 14% to $3237.79. We haven’t received the renewal policy or invoice yet. Our current
policy expires 7/7/24.

Library Cell Phone

Increasingly becoming difficult to do anything online without two factor authentication involving a cell
phone. Maintaining online accounts has been challenging. Least expensive we have found is $15
prepaid, which with tax will probably be $25/month.

Security

Our Google camera is offline for another two months as we were not successful in transferring it to my
Google account from Alexis. I've asked Harlan Computers to work on a bid for two security cameras to
add to the system he built for us which is already set up for cameras. One would be for the entrance and
one for the main area. We need one at the door at a minimum.
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