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March 19, 2024 7PM

Pine Plains Free Library & Zoom (2)

President: Claire Gunning (X) Financial Officer: Theodore Mallozzi (Z)
Vice President: Keary Hanan (A) FRIENDS Rep: Jean Osofsky (X)
Secretary: Kenda Ward (2) Library Director: Alexis Tackett (Z)

Dee Ann Campbell (X)
Trustee: Allison Galliher (X) Library Assistant: Annie Mallozzi (X)
Trustee: Ethan DiMaria (X) Town Board Liaison: Jeanine Sisco (X)
Trustee: Patrick MacMurray (A) Special Guests: None
Trustee: Sandra Koch (X) Community Members: Patrick Greco

from PPH

X = present in-person Z = present via Zoom A = absent

Call to order: Claire Gunning called the meeting to order at 7:04PM.

Public Comments: None offered. Patrick Grego from the Pine Plains Herald was on the
line.

Approval of Minutes: Minutes for 2/20/24 approved with 2 corrections to be made
(Ethan). Motion by Sandy, Ethan seconded. All agreed, motion passed. Minutes for
2/27/24 accepted by Ethan, seconded by Claire, all agreed, motion passed. Sandy
made a motion to accept the minutes for 3/9/24, Allison seconded, all agreed, motion
passed.



Payment of the Bills: Kenda made the motion to accept CAP#240319F in the amount
of $15,734.52. Ethan seconded, all agreed, motion passed. Ted stated that the final
CAP needs to be corrected from “D” to “F” for Final. Miles of Smiles for $76 was
questioned- it is a once a year payment to include the PPFL on maps.

Reports:
President: Claire thanked Alexis for her hard work for the Library.

Financial: Ethan made the motion to accept the Finances for February. Allison
seconded. All agreed, motion passed. Some donations have been received including
$500 from Mashomack Preserve.

Director: Attached. Increases all around in materials including Sierra, Overdrive,
Kanopy, and HOOPLA. Dee Ann stated a generous donation was made to the Library in
honor of Annie and her tech help.

Friends: Jean said Brian Walsh gave approval for use of the second floor
Community Room for the Book Sale in May. Book donations accepted 4/16-5/11. $800
is donated for the Youth Writing Workshop. There will be 3 Lunch and Learns- April,
May, and June.

Committees:
New Director: Dee Ann Campbell was welcomed.
Signage & Logo:Keary was absent.

Facilities/Capital Investments: Alexis said Fundraising needs to be a priority.
Annie said we need some new light bulbs and she requested Ginocchio use warmer
lights. The ones we have now are very bright. The doors are still not working correctly.
Jeanine said she will involve the Town to get this resolved.

Old Business:

Bylaw Review: Patrick is absent. Alexis reviewed the By-Laws and corrections and
the Open Meetings Law. Ethan asked that we wait to vote on the OML until Mid Hudson
provides theirs in July. Ethan made the motion to accept the By-Law Revision, Allison
seconded, all agreed, motion passed.

New Business:

Policy Review:



1- Review of Mid Hudson Library System’s Memorandum of Understanding tabled until
next month. 2-Student Volunteer Policy- Ethan questioned why this is needed. Annie
explained that many students show up at the end of the term to fulfill their volunteer
requirement and they cannot be accommodated. Teachers need to have a copy of the
policy. Alexis said there should not be an age limit as parents and kids co-volunteer so it
will be a case by case decision. Sandy made the motion to accept the Student
Volunteer Policy, Ethan seconded, all agreed, motion passed.

Ethan stated the Lease needs to be reviewed and rewritten as the last one he saw was
from 2009 and listed parties no longer involved with the Library. Claire said a lawyer
should look at it- Allison agreed. Alexis said there is a more recent lease that was
signed by Darrah Cloud and she will research it. Jeanine will check also. Claire stated
Dee Ann needs to go to Town Meetings. Ethan also stated the YouTube and HOOPLA
logos need updating- Alexis said she just asked Dee Ann to do that today.

Jeanine asked who takes care of the plants around the Library as there is no Garden
Club. Jean said it had been Linda Holland but she resigned. Friends take care of the
Herb Garden. Ted said there is about $1,000 left in the Urban Forestry Grant. Ethan will
check the lease to see who is responsible for the plantings.

Alexis found a lease from 2017, approved by the Board, but unsigned, in 2018. It will be
sent to the Board to review.

Adjournment: Ethan made the motion to adjourn at 8:02PM, Sandy seconded, all
agreed, motion carried.



