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January 20, 2024 9AM

Pine Plains Free Library & Zoom (2)

President: Claire Gunning (X) Financial Officer: Theodore Mallozzi (X)
Vice President: Keary Hanan (X) FRIENDS Rep: Jean Osofsky (X)
Secretary: Kenda Ward (X) Library Director: Alexis Tackett (Z)
Trustee: Allison Galliher (A) Library Assistant: Annie Mallozzi (X)
Trustee: Ethan DiMaria (X) Town Board Liaison: Jeanine Sisco (X)
Trustee: Patrick MacMurray (A) Special Guests: None

Trustee: Sandra Koch (X) Community Members: None

X = present in-person Z = present via Zoom A = absent

Call to order: Claire Gunning called the meeting to order at 9:03AM.
Public Comments: None offered.

Approval of Minutes: Keary made the motion to accept the December 19,2023
Minutes with 1 correction. Claire seconded, all agreed. Motion passed.

Payment of the Bills: Kenda made the motion to accept CAP#240116FF in the amount
of $19,057.24. Ethan seconded, all agreed, motion passed.

Reports:



President: So far no applicants for Director. Alexis said the job has been posted in
several places.Keary asked if Rebekkah could post it again on the Mid Hudson site.
Claire welcomed Jeanine Sisco, Town/Library Liaison.

Financial: Ted stated we received $1437 from Mid Hudson. Ethan made the motion
to accept the Finances for November and December 2023- Sandy seconded, all
agreed, motion passed.

Director: Attached. We have seen an increase in foot traffic this year. The State
Report is due February 16, 2024. Alexis will video instructions for filing the report for the
next Director. Annie will go to classes to learn how to further assist in training.

Friends: Jean stated the Mini Sale moved a lot of books. Collections for the May
sale will commence in April. Friends membership drive is in February.

Committees:
Director Search:See above.
Signage & Logo:Keary is working on it.

Facilities/Capital Investments: Issues with the building were discussed
including: ADA accessibility, issues with both entry doors, harsh lighting, parking lot
lines, crosswalk needs, exterior lights, and gutters. Annie reported an issue with the
boiler that was recently fixed by the Town. Grants for facility improvements were
discussed as well as reserved funds for BRM Architects set aside for assistance
planning facility development.

Old Business:
Bylaw Review: Patrick is absent.
New Business:

Policy Review: No updates at this time. Claire will look into setting a date for the
By-Law and Policy reviews. Alexis said the Personnel section, in particular, needs
updating. Keary suggested Allison might be able to help with this as she has HR
experience.

Adjournment: Keary made the motion to adjourn at 9:41, Ethan seconded, all agreed,
motion carried.



