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November 21, 2023 7PM

Pine Plains Free Library & Zoom (2)

President: Claire Gunning (X) Financial Officer: Theodore Mallozzi (X)
Vice President: Keary Hanan (X) FRIENDS Rep: Jean Osofsky (X)
Secretary: Kenda Ward (X) Library Director: Alexis Tackett (Z)
Trustee: Allison Galliher (X) Library Assistant: Annie Mallozzi (X)
Trustee: Ethan DiMaria (X) Town Board Liaison: Sarah Jones (Z)
Trustee: Patrick MacMurray (2) Special Guests: None

Trustee: Sandra Koch (X) Community Members: None

X = present in-person Z = present via Zoom A = absent

Call to order: Claire Gunning called this meeting to order at 7:02PM.
Public Comments: None offered.

Approval of Minutes: Keary made the motion to accept the October 17, 2023 minutes,
Sandy seconded, all agreed. Motion passed.

Payment of the Bills: Ethan made the motion to accept CAP#231121F in the amount
of $10, 591.00. Keary seconded, all agreed, motion passed.

Reports:

President: Chapter 414 was approved.



Financial: Ted stated the total raised for the Cemetery Tours was $3326.64. The
Cemetery will receive $100 and the rest split 50/50 with the Library and Little Nine
Partners. Sandy made the motion to accept the October finances, Kenda seconded, all
agreed, motion passed.

Director: Alexis submitted her resignation. Discussion ensued including how we will
proceed in finding a new Director.

Friends: Jean - Friends will pay for the National Book Award books - Alexis will
email the list. Book sales continue in the lobby. Basement clean-up continues.

Committees:

Financial Planning: this item will be removed in the future since the Chapter 414
has been passed. A new committee is needed to search for a new Director. Claire,
Keary, Alexis, and Allison volunteered. The position will be posted December 4th.
Outreach will include Albany, CT, and Mass.

Marketing (Signage & Logo): Keary is looking into designs and pricing.

Facilities/Capital Investments: Alexis spoke of 3 items needing the Town’s
attention: The heat and A/C problems since mid-summer. The room temperatures are
either below 60 or above 80.The lock is broken on the door across from the circulation
desk. There is a problem locking the door nearest the parking lot. Sarah will advocate
for us with the Town to get these problems solved.

Policy Review: No updates at this time.
Old Business:

Bylaw Review: Patrick sent a draft at the last meeting.
New Business:

2024 Budget: Keary made the motion to approve the 2024 Budget for
$191,583.00. Ethan seconded, all agreed, motion passed.

Board Nominations for 2024: Continuing in their present positions: President
Claire Gunning, Vice President Keary Hanan, Secretary Kenda Ward. Voting will take
place at the next meeting.

Adjournment: 7:47pm motion to adjourn by Ethan, Keary seconded, all agreed, motion
carried.



