
Board of Trustees Meeting Minutes

December 19, 2023 7PM

Pine Plains Free Library & Zoom (Z)

President: Claire Gunning (X) Financial Officer: Theodore Mallozzi (X)

Vice President: Keary Hanan (X) FRIENDS Rep: Jean Osofsky (X)

Secretary: Kenda Ward (Z) Library Director: Alexis Tackett (Z)

Trustee: Allison Galliher (X) Library Assistant: Annie Mallozzi (X)

Trustee: Ethan DiMaria (X) Town Board Liaison: Sarah Jones (A)

Trustee: Patrick MacMurray (A) Special Guests: None

Trustee: Sandra Koch (A) Community Members: None

X = present in-person Z = present via Zoom A = absent

Call to order: Claire Gunning called the meeting to order at 7:00PM.

Public Comments: None offered.

Approval of Minutes: Keary made the motion to accept the November 21, 2023
Minutes with 3 corrections. Ethan seconded, all agreed. Motion passed.

Payment of the Bills: Kenda made the motion to accept CAP#231219F in the amount
of $14673.41. Ethan seconded, all agreed, motion passed.

Reports:

President: Nothing to report at present.



Financial: Ted stated the Library and Little Nine Partners will receive $1683.32 each
for the Cemetery Tours.

Director: Attached. Annie reported for Alexis. We have exceeded the goals for 2023.

Friends: Jean - Friends held a mini book sale at last week’stown flea market. The
Firemen’s Museum pass has been renewed. Jan 9th is the Friends Annual Meeting.
The Friends will issue a check to Alexis for the National Book Awards books. The check
will be forwarded to Ted.

Committees:

Director Search: on hold for the present due to updated to the New York Library
Associate Jobline but will be posted ASAP.

Marketing (Signage & Logo): nothing to report.

Facilities/Capital Investments: The heat has been repaired. No change yet on
the doors. Allison said she is meeting privately with Brian Walsh and will speak with him
about the doors. Will continue to look into this in the new year. We will be getting a new
liaison for the Library. This person does not need to attend every meeting but does need
to show commitment. The lighting still needs work. Keary suggested some gels in the
covers to tone down the glare. Ethan said the parking lot lines need to be repainted.
Keary suggested diagonal lines might be better. Keary asked Allison to also speak with
Brian about a crosswalk for the Library.

Policy Review: No updates at this time.

Old Business:

Bylaw Review: Patrick is absent.

New Business:

Board Nominations for 2024:

Ethan nominated Claire Gunning for President of the Board of Trustees. Keary
seconded, all agreed. Ethan nominated Keary Hanan for Vice President, Claire
seconded, all agreed. Ethan nominated Kenda Ward for Secretary, Keary seconded, all
agreed. Keary nominated Ted Mallozzi for Financial Officer, Kenda seconded, all
agreed.

Executive Session:



Keary made the motion to go into Executive Session including Ted Mallozzi at 7:28 for
discussion of personnel issues. Kenda seconded. All agreed.

Session ended at 7:50 with a motion by Keary, Ethan seconded, all agreed.

It has been decided to continue Alexis’s contract, which ends 12/31/23, until 3/31/24 -
Keary made the motion, Ethan seconded, all agreed.

Motion to amend the 2024 budget for personnel as discussed in the Executive Session
made by Keary, seconded by Kenda, all agreed.

Adjournment: 7:54pm motion to adjourn by Ethan, Claire seconded, all agreed, motion
carried.


