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Board of Trustees Meeting Minutes
October 17, 2023 7PM

Pine Plains Free Library & Zoom (2)

President: Claire Gunning (X) Financial Officer: Theodore Mallozzi (X)
Vice President: Keary Hanan (X) FRIENDS Rep: Jean Osofsky (X)
Secretary: Kenda Ward (A) Library Director: Alexis Tackett (Z)
Trustee: Darrin Culver (A) Town Board Liaison: Sarah Jones (A)
Trustee: Ethan DiMaria (X) Special Guests: None

Trustee: Patrick MacMurray (2) Community Members: Allison Galliher

Trustee: Sandra Koch (X)

X = present in-person Z = present via Zoom A = absent

Call to order: Claire Gunning called this meeting to order at 7:00PM.
Public Comments: None offered.

Approval of Minutes: Ethan made the motion to accept the September 19, 2023.
Sandy seconded, all agreed, motion passed.

Payment of the Bills: Keary made the motion to accept CAP#231017F in the amount
of $11,451.39. Ethan seconded, all agreed, motion passed.

Reports:

President: Confirmed with BOE that the Chapter 414 is on the general election
ballot. The New Pine Plains Herald and Millerton News are hosting a Candidates Forum



in the Community Room above Library on Wednesday 10/18. Claire and Keary to hand
out informational tri-fold leaflets to attendees regarding the Ch. 414 vote.

Financial: Received rebate from Utica Insurance ($376.05) due to no claims
being filed. Sandy made the motion to approve the September finances, Keary
seconded, all approved, motion passed.

Director: Report attached. Significant increase in newsletter reach and material
usage. New staff member onboarded.

Friends: The AG fair booth went well despite the weather. Consistent money
from library book sales in front door vestibule. Road signs for Ch. 414 distributed in
various places around town. Preparing to send out an informational mailer regarding
programming at the library entitled “More Than Books”.

Committees:

Financial Planning: 2024 Budget has been submitted to the Town Board.
Cemetery Tour ticket sales moving along well; on track to sell out.

Marketing (Signage & Logo): Keary presented some concept designs of three
potential signs. Discussion ensued regarding design specifics and financing. Keary will
work on obtaining a final mock up for further discussion prior to sending to the sign
company.

Facilities/Capital Investments: Lights in library were replaced and all agreed
color temperature was too white. Alexis will reach out to the Town. AC is currently not
working and has been having issues throughout the building all summer. Town replaced
one sprinkler head with another experiencing a small leak near the circulation desk. Fire
alarm went off and discussion followed regarding the evacuation plan for the library and
the community room.

Policy Review: No updates at this time.
Old Business:
Bylaw Review: Patrick will send the working updates he has to the Board.

New Business: Sandy asked about the possibility of a crosswalk in front of the
library and referred to the new crosswalk in front of Stanford’s library. Claire to address
this with the Town again.



Executive Session: Adjournment from regular session to Executive Session re:
Potential new board member at 7:48. Motion by Sandy, seconded by Ethan, all agreed,
motion carried. Executive Session concluded at 8:12 by Keary, seconded by Claire, all
agreed. Motion to accept the application of Allison Galliher as a new board member was
made by Ethan, seconded by Keary, all agreed, motion carried. Allison’s name will be
brought to the Town Board with the hope they add it to their agenda on Thursday 10/19.

Adjournment: 8:14 motion to adjourn by Sandy, Keary seconded, all agreed, motion
carried.



